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Mpeaucnosue

Llenun u npuHuunel ctangaptnsaumm B Poccuiickon ®enepaunm yctaHoBrneHsl efepansHbiM 3akOHOM
oT 27 gexkabps 2002 r. Ne 184-03 «O TEXHMYECKOM peErynupoBaHnmy, a npasuia NpPUMEHEHUS HaLMOHabHbIX
ctaHgapTtoB Poccuiickon ®epepaumn — FOCT P 1.0—2004 «CtaHgapTtusauusa B Poccunckon ®enepauun.
OCHOBHblE MOMNOXEHUS»

CBepneHus o ctaHgapTe

1 NOArOTOBJIEH OTkpbITbIM akLMOHepHbIM 06LLEecTBOM «Bcepoccuiickuin Hay4yHo-uccrnegoBaTesb-
CKUI MHCTUTYT cepTudmkaumm» (OAO «BHNMC») Ha ocHOBEe COBCTBEHHOIO ayTEHTUYHOIO NepeBoaa Ha pyc-
CKWIA A3bIK CTaHAapTa, ykasaHHOro B NyHKTe 4

2 BHECEH YnpaBneHnem TeXHMYeCKOro perynupoBaHus 1 ctaHgapTusauumn degepanbHOro areHTcTea
Mo TEXHNUYECKOMY PerynmpoBaHuio 1 METPOSIOrMu

3 YTBEPXOEH W BBEAEH B OEWNCTBME [MMpukaszom GeaepansHOro areHTcTsa no TeXHNYECKoMy
perynuposaHuio U metpororuun ot 19 nonga 2012 r. Ne 196-ct

4 Hacrosawmn ctaHgapt naeHtudeH MmexayHapogHomy ctaHgapTty MCO 19011:2011 «Pykosogsiume
ykasaHua no ayguty cuctem meHemxkmenTa» (ISO 19011:2011 «Guidelines for auditing management
systems»)

5 B3AMEH rOCT P NCO 19011—2003

UHbopmayusi 06 usMeHeHUsIX K HacmosiwemMy cmaHdapmy rybrukyemcs 8 exxe200Ho usdagaeMoM UH-
gopmayuoHHOM yka3amerne «HayuoHanbHble cmaHO0apmbly, @ MeKcm U3MeHeHUU U rornpasok — 8 exeme-
CAYHO u3BasaeMbix UHGHOPMAaUUOHHbLIX ykasamernsx «HauyuoHanbHbie cmaHOapmel». B criyyae nepecmompa
(3ameHbl) unu ommeHbI Hacmosiueao cmaHdapma coomseemcemeytoujee ygedomrieHue 6ydem onybrukogaHo
8 eXXeMeCSYHO uzdagaeMoM UHQOPpMaUUOHHOM yka3amere «HauuoHanbHbie cmaHOapmbi». Coomeemcemey-
rowast uHghopmauyusi, yeeOoMIIeHUS U MEKCMbI pa3mMeu,atomcesi makxe 8 UHghopmayuoHHoU cucmeme obuwe2o
rnosib308aHuUsi — Ha oghuyuanbHoM calime @edeparibHO20 azeHMcmea Mo MexHU4YeCcKoMy peayupo8aHuro U
memporsoeauu 8 cemu lhmepHem
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CopepxaHune

1 O6nacTtb NpMMeHeHUs .
2 HopmaTuBHbIE CChISKK .
3 TepMuHbI 1 onpegeneHns .
4 [MpuHUKUNBI NpoBeAeHnsa ayauTa .
5 YnpasneHue nporpammoin ayguTta.
5.1 O6uwme nonoxeHus . . .
5.2 PaspaboTka uernen nporpaMMb| ayp,MTa .
5.3 PaspaboTka nporpammbl ayguTa .
5.4 BHepgpeHue nporpamMmbl ayguTa . .
5.5 MOHUTOPUHT NporpamMmbl ayauTa . ..
5.6 AHanua u ynyJleHve nporpammbl ayamTa .
6 lNpoBeneHue ayauta .
6.1 O6uwme nonoxeHnsa . .
6.2 OpraHusauusi NnpoBeaeHUs ayp,MTa
6.3 lMoaroToBka k NPOBEAEHMIO ayanTa Ha MecTe
6.4 lNpoBepneHue ayguTta Ha MecTe . .
6.5 lMoaroToBka n paccoblinka oT4yeTa no ay,u.MTy
6.6 3aBeplueHune ayguTa . .
6.7 [encteusa no pesynbTatam ay.u,MTa
7 KOMMeTeHTHOCTb M OLeHKa ayauTopoB.
7.1 O6uwue nonoxeHuns .

rOCT P UCO 19011—2012

20O W_ A

2, 2 OO0 OUOITWWNN -

7.2 OnpegeneHne KOMMNETEHTHOCTU ay,qMTopa ans y,u,oaneTBopeHmn I'IOTpe6HOCTeVI I'IpOFpaMMbI

ayaura. . .

7.3 Onpepgenexue KpMTepmeB OLI,eHKI/I ay,qmopa .
7.4 BblGop COOTBETCTBYIOLLIErO METOAA OLIEHKMN ayauMTopa .
7.5 lMpoBegeHne oueHkN ayguTopa .

7.6 MoppepxaHve 1 NOoBbILLIEHNE KOMMNETEHTHOCTU ay,qMTopa .

.21
.. 24
.24
. .25
. 25

MpunoxeHne A (cnpaBo4dHoe) PykoBogsiime ykasaHust U NOSICHUTENbHbIE I'IpI/IMepr B OTHOLLIEHUN
crneumarnbHbIX 3HaHWI U HAaBbIKOB ayAUTOPOB B 00M1acTu OTAENbHbIX AUCLUMINH

MeHeaXMeHTa.

MpunoxeHne B (cnpaBo4yHoE) ﬂononHMTeanoe pyKOBo,qﬂmee yKasaHme ans ay,qMTopOB

Mo NNaHMPOBaHWIO N NPOBEAEHUIO ayaAUTOB
Bubnuorpacus .

.26

. 31
.36

roCT P UCO 19011—2012

- cnepyerT TwartenbHo BbiIOMpaTh TN 3a4aBaeMbiX BOMPOCOB (Hanpumep, NpsiMble, HAaBOASILLME BONPOCHI, BOMPOCHI,
npegycMaTpuBaoLme eUHCTBEHHbIN OTBET);

- pesynbTaThbl, NOMyYEHHbIE B XOAE MHTEPBbLIO, JOMKHbI OblTb CyMMUPOBaHbLI U MPOaHan“3npoBaHsbl ¢ onpatunsae-
MbIM COTPYAHWKOM;

- cnegyeT nobnarogapvTb ONPOLLEHHBIX COTPYAHMKOB 3@ UX y4acTue n cogencreme.

B.8 BbiBoabl ayauTta

B.8.1 OnpepeneHue BbIBOAOB ayauTa
Mpw onpegeneHuy BbIBOAOB ayauTa criegyeT paccMaTpyBaTh crnegyoLlee:
- Mepbl, NpeanpuHATbIE MO pedynbTaTtam NpeablayLmX 3anucen 1 3aknyeHni ayanuTa;
- TpeboBaHuWA 3akasymka ayauTa;
- BbIBOAbI (HabnoAeHns), NpeBocxoasLume rpaHnLbl 0GbIYHON MPAKTUKKX, U BO3MOXHOCTM ANS YryyLleHns;
pa3mep npeAcTaBUTENbHON BbIGOPKY;

- pacnpefeneHve BbIBOAOB ayauTa Mo KaTeropusim (€Crnv OHU MMEKOTCS).

B.8.2 Perucrtpauusa cooTBeTCTBUM

[nsa 3anucen o COOTBETCTBUM CrieQyeT pacCMOTPETh criegytoLlee:

- naeHTMuKaumio KpuTepmeB ayamnTa, No KOTOPbIM BbISIBNSIETCA COOTBETCTBUIE;

- CBMAETEenbCTBO ayanTa Ans NOATBEPXAEHUS COOTBETCTBUS;

- Aeknapauuio 0 COOTBETCTBUU, ECIN 3TO MPUMEHNMO.

B.8.3 Perucrpauusa n npoToKkonmpoBaHue HeCOOTBETCTBUM

[ins 3anuncen o HECOOTBETCTBUM CreayeT pacCcMOTpeTb CrieaytoLuee:

- OMucaHue Wnu CCbifiky Ha KpUTepun ayauTa;

- [eknapauuio 0 HeCOOTBETCTBUM;

- CBMAETEeNbCTBO ayanTa;

- COOTBETCTBYIOLLME BLIBOALI ayAnTa, €CrN 3TO NPUMEHUMO.

B.8.4 OGpauieHune ¢ BbIBOAAMU, OTHOCALLMMUCS K CITOXKHOCOCTaBHbLIM KPUTEPUAM

Bo Bpems nposBeAeHus ayamTa npeacraBnseTcst BOSMOXHbIM aeHTuduumposaTs HabnwoaeHns (BbiBoAbl), OTHOCS-
LLIMeCs K KpUTEPUSIM CO CIOXHOW CTPYKTYpOI. B crniydae, korga npu nposeAeHnM KOMMIEKCHOro ayanTa ayamTop MaeHTudm-
uMpyeT BblBOA (HabniofgeHwe), CBA3aHHbIN C OAHVMM KpUTEPUMEM WM XapaKTepHbIM MPU3HAKOM, ayauTop AOSKeH
paccMoTpeTb BO3MOXHOE BO3AENCTBME Ha COrNMacoBaHHOCTb C AAHHBIM KpUTEPUEM UM HA aHANMOMMYHblE KpUTEPUM OPYTNX
CUCTEM MEHeKMeHTA.

B 3aBuncrMocCTy OT NpegBapuTeNbHbIX 4OFOBOPEHHOCTEN C 3aKa3yMKoM ayAmuTa NpoBepstoLLLas CTOPOHa MOXeT cobu-
paTtb 1 oukcupoBaTtb Nnbo:

- OTAenbHble BbIBOAbBI A5 KAXOO0ro KpUTEPUS-NpU3HaKa;

- ©OVHCTBEHHbIN BbIBOA, 00 bEANHSIOLLMI CCIIKN A1 CIIOKHOCOCTaBHOIO KpUTEpUS.

B 3aBMcUMOCTV OT nNpeaBapuTernbHbIX COMMALLIEHNI C 3aKa34ynMkoM ayauTa npoBepstoLLas CTOPOHa MOXET ykasaTb
npoBepsieMoV OpraHn3aunm Ha To, Kakum 0b6pa3om el cnegyeT pearvpoBaTh U Kakve AeNCTBUS He0OX0AUMO NPeaAnpPUHATL
no pesynbTaTaM 3TUX BbIBOAOB, U NMPOKOHTPONMPOBaTb pa3paboTky COOTBETCTBYHIOLLMX MEPOMNPUATUN.
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- CBOAKM AaHHbIX, aHanu3bl U nokasaTenu AesaTenbHOCTY;

- MHopmaLmio 0 NnaHax NpoBeAeHUst BbIBOPOK NPOBEPAEMO OpraHn3aumy u npoueaypax Ans ynpasneHus npo-
Lueccamu, CBA3aHHbIMU C MPOBeAEHNEM BbIGOPOK 1 M3MepPEHNIA;

- OT4YeTbl U3 OPYrMx UCTOYHUKOB, Hanpumep, obpaTHas cBA3b C NoTpebuTenem, BHeLWHME 0630pbl U N3MepeHus,
Apyras noaxoaswas MHopMaLuust OT BHELLHUX CTOPOH U OLEHKMN NOCTaBLLUKOB;

- 6a3sbl 4aHHbIX U UHTEPHET-CaNThI;

- MopenupoBaHue.

B.6 PykoBoAacTBO Nno noceweHnto NnpoBepsemMoin opraHmsanmm

[Insi Toro 4To66I MEPONPUATUS, OCYLLIECTBIISIEMbIE B XO4€E ayauTa, He MeLlany ocyLLecTBneHno paboymx npoLeccos
npoBepsieMol opraH13aumm, a Takke Ans obecnevyeHns rapaHTuii 340pOBbs M 6€30MacHOCTM rpynMbl Mo ayauTy BO BPEMS
ayauTa criegyeT paccMaTpuBaTh criegyloLlee:

a) nnaHupoBaHue NoceLleHns:

- nony4eHve paspeLleHns 1 onycka K Tem obbektam NpoBepseMOon opraHusaLmn, KoTopble criegyet noceTuTb B
COOTBETCTBUM C 0611acTbO MPYMEHeHNs ayanTa,

- npepocTaeneHve ayaMTopam Bcelt HeobXoaMmon MHdopmaLunm (HanpuMep, MHCTPYKTax), kacatowwencs 6esonac-
HOCTW, CaHUTapHOW 0BCTaHOBKN (Hanpumep, KapaHTUH), BONPOCOB, CBA3AHHbLIX C NpodeccroHanbHon 6e30nacHOCTLIO U
OXPaHOW 300POBbS, KyNbTYPHbLIX HOPM NOBEAEHWS ANS noceleHnsa 06beKToB, BKtovasa Tpebyemble unu pekomeHgyemble
BaKUMHALUMN 1 YPOBHW AOMyCKa, eCrnv 3TO NPYMEHNMO,

- [A0roBop C NpOBEPSEMOW opraHusaLmen, 4tTo Bce Tpebyemble CpeacTBa MHAMBUAYaNbHON 3aWwnThl ByayT MMeThes
ANS rpynnbl No ayauTy, eCnu 3To NPUMEHNMO,

- 3a UCKIYeHMEeM BHEMNMNaHOBbIX ayAUTOB ANs crneumanbHow Lenu, obecneyeHne Toro, YTo nepcoHan noceLlaemo-
ro obbekTa 6yaeT NPOMHOPMMPOBAH O Liensx 1 06nacTy NpUMEHeHNs ayauTa;

b) pencTBMsA Ha nocellaemblx o6bekTax:

- n3bexaTb NpMBHECEHMS MOObIX HEHYXXHbIX MOMEX B OCYyLLieCTBIeHne pabo4mx npoLeccos,

- obecneynTb Hagnexalyee UCMofb3oBaHNE CPEACTB NHAVBMAYANbHOW 3aLMThl YNleHaMu rpynnbl o ayauTy,

- obecneunTb foBeAeHME MHADOPMaLMK MO NpoLieaypam, yCTaHaBnMBatoLwyMM Nopsaok 4EACTBUN B Ype3BblHalHbIX
1 aBapuiHbIX cuTyaumsx (HanpumMep, aBapuiiHble BbIXOAbI, MecTa cbopa),

- 0bcyanTb rpadpuk MeponpuaTUiA ayauta ¢ Lenbio MUHUMM3ALMM BO3MOXHbBIX MOMeX AN pacnopsigka npousBo-
ACTBEHHOW AeATeNbHOCTM NPOBEPSEMON OpraHM3aLum,

- obecne4nTb COPa3MEPHOCTb YNCIEHHOCTU rPYNMbl MO ayAnTY 1 YMcia CONPOBOXAAOLLMX UL, U HabnoaaTenen s
COOTBETCTBMM C 06NACTbIO MPUMEHEHWS ayanTa, ANA TOro YTo6bl n3bexaTb, HACKOMbKO 3TO BO3MOXHO, BMELLaTensCcTBa B
paboune npoueccol,

- He npukacaTbCs Unu kakum-nubo obpas3om He obpaLlatbes ¢ nobbiM 060pyAOBaHMEM, €CMU HA 3TO HE MMEeTCS
crneumansHoOro paspeLleHuns, aaxe Korga ayautopbl MMET JOCTaTOYHBIN YPOBEHb KOMMETEHTHOCTU UM COOTBETCTBYIO-
LLLYIO MMLIEH3MIO,

- ecnv BO BpeMmsi NMoceLleHns NpoBepseMOon OpraHu3aLm NponsoLLsio Kakoe-nnbo nNponcllecTsBme Unm MHUMOEHT,
TO pyKOBOAWTENb IPYMMbl MO ayAUTY AOMMKEH MPOaHann3npoBaTh CIIOXMBLLYIOCS CUTYaLMIO C NpeAcTaBUTeNsMmn NpoBepsie-
MO OpraHu3aLmm u, B cryyae HeobxoanmMocTu, C 3aKa3unMkoM ayanTa v NPUNTU K COrNaLLeHnio OTHOCUTENBHO TOTO, Crieay-
€T N NpepbIBaTb UMW NPOAOIKATL ayAUT UK O TOM, YTO CriefyeT BHECTN N3MEHEHNS B rpacpuk NpoBeAEeHNst MEPONPUATUN
ayauTa,

- B Cny4ae npoBefeHns oTo- N BUAEOCHEMKM NPOBEPSIOLLIEN CTOPOHOW CrneayeT 3apaHee 3anpocuTb COOTBET-
CTBYIOLLiEE pa3peLLeHre y PYKOBOACTBA NPOBEPSEMOW OpraHM3aLmMmn 1 pacCcMoTpeTb BONPOChI, CBA3aHHbIE C obecrneyeHn-
eM Hagnexaiwen 3almTbl U KoHdMaeHUManbHOCTU, 1 cnegyet m3beraTe doTorpacdpmpoBaHns YacTHbIX vy 6e3 ux
paspeLueHus,

- MPW CHATUW KONWUIA UMK B3ATUM 3K3EMMIISPOB JOKYMEHTOB Ntoboro BuAaa criegyeT 3apaHee 3anpocuTb COOTBETCTBY-
folee paspeLleHre Yy pyKoBOACTBa NMPOBEPSEMON OpraHm3aumm U paccMoTpeTb BONPOCHI, CBSA3aHHbIE C obecneyeHem
Hagnexawen 3awuTbl U KOHUAEHLMANBHOCTH,

- npw cbope gaHHbIX 1 3anuncen cnepyeT nsberate cbopa nepcoHanbHOM MHopMaLMn, KacarLencs COTPYAHUKOB,
€Crnu 370 He TpebyeTca LensaMu unv Kputepuamu ayamra.

B.7 MNpoBeaeHne onpocoB U UHTEPBLIOMPOBaHME COTPYAHUKOB

VHTepBbOMPOBaHWE SIBNAETCA OAHUM U3 BaXKHEWLUMX CPEACTB Mo cOopy MHopMaLmu, 1 ero cnegyeT NpoBOANUTb C
Yy4ETOM KOHKPETHOW CuTyauun nnm onpawumsaembix nuy, 6yab a1o 6ecena npu HEMNOCPEACTBEHHON BCTpeYe unu nocpe-
ACTBOM WCMOMb30BaHNS COOTBETCTBYIOLLMX CPEACTB KOMMYHUKaLMK. [py 3TOM ayAUTOPY HYXXHO Y4MTbIBaTh CrieaytoLlee:

- MHTEPBbIO JOMKHbLI MPOBOAUTLCS C NULIAMM COOTBETCTBYHIOLLMX YPOBHEN UNW PyHKLMOHANbHbBIX NoapasfeneHui,
BbIMOMHAOLWMNX AeACTBMSA UK 3a4a4v B pamkax obnactu npumMeHeHust ayauTa;

- MHTEpPBbIO, Kak NpaBumo, AOMKHbI MPOBOANTLCS B paboyee Bpems 1 TaM, rae 3aTo uenecoobpasHo, Ha pabovem
MecTe onpallvMBaeMoro COTPyAHUKA;

- HYXXHO nocTapaTtbCs co3AaTb HEMPUHYXAEHHYI0 aTMocdepy A0 Ha4Yana 1 Bo BpeMs MPOBEAEHUS NHTEPBLIO;

- cregyeT 06bACHUTL NPUYKHBI 4151 TPOBEAEHUS MHTEPBbLIO M NtoOble NPOU3BOANMbBIE 3aMnucy;

- MHTEPBbIO MOXHO Ha4aTb C NPOCLOLI K ONpaluBaeMbIM NMLaM onncaTh BbINMOMHAEMYHO MU paboTy;

34
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BBeageHue

Mocne ny6nukaumm B 2002 rogy nepBoro n3gaHus HaCTOSALLEro cTaHaapTa NosiBUITIOCL MHOXECTBO My6-
NMKaLMiA HOBbIX CTaHOAPTOB MO CMCTEMaM MeHeKMeHTa. B pesynbTaTte BO3HMKNA HEOOXOAMMOCTb B pac-
CMOTpeHMM Donee LMPOKOM 0BnacTM NPUMEHEHNs ONS ayauTOB CUCTEM MEHE)KMEHTa, TaK Xe, Kak 1 B
npeaocTaBneHnn COOTBETCTBYHOLLNX PYKOBOOALLMNX YKa3aHWUA, KOTOpble cTanu 6onee yHMBepcarnbHbIMU, C TEM
4YTOObI MX BbINO MOXHO MPUMEHATL ANA Pa3nMyHbIX obnacTen (AMCUUNINH) MEHEOKMEHTA.

B 2006 rogy komuteT CO no oueHke cootBeTcTBUA (KACKO) paspabotan MICO/M3K 17021, yctaHas-
nusatowmnn TpebosaHna ang cepTudnkaLmmnm CUCTeM MEHeXXMeHTa TpeTbeil CTOPOHON, B KOTOPOM HaLUMK OT-
pakeHne pyKoBoAsLLME yKa3aHUus, coaepallunecsa B NnepBOM nsgaHum HacTosILLEero ctaHaapTa.

BTtopoe usgaHne MCO/M3K 17021, onybnukosaHHoe B 2011 rogy, Obilno pacwmpeHo, ¢ TeM 4YTobbl
TpaHchopMMpOBaTh PYKOBOAALLME YKa3aHUS, NPeanoXeHHbIe B HACTOSLLEM cTaHaapTe, B TpeboBaHus K cep-
TUUKALMOHHBIM ayauTam Ansi CUCTEM MeHeXKMeHTa. B ¢BA3M ¢ 3TM BTOpPOE n3gaHne HacTosILLEero ctaHaap-
Ta NpefocTaBnsieT pPyKOBoOAsLME yKaszaHus AN BCeX Nofb3oBaTenewn, BKYas opraHv3auuu manoro u
cpeaHero 6usHeca, 1 Aenaet OCHOBHOWM akLEHT Ha TOM, YTO OOLLENPUHATO Ha3biBaTb «BHYTPEHHUMU ayanTa-
MU» (ayguTbl NEPBOW CTOPOHbI) U «ayAUTaMn CO CTOPOHbI NoTpebuTenen cBoux NOCTaBLLMKOBY» (ayauTbl BTO-
poW CTOPOHBbI). B TO Bpems kak CTOPOHbI, MPUHUMAaIOLLME yYacTue B NpoBeAeHUM cepTUDMKALNOHHBIX ayauToB
CUCTEM MeHeXMeHTa, pykoBoacTeytoTcs TpeboBaHuamm WCO/MBK 17021:2011, Ang HUX MOTyT Takke oka-
3aTbCs NOMNe3HbIMU PYKOBOASLLME YKa3aHUA, NpUBEAEHHbIE B HACTOSLLEM CTaHaapTe.

B3anmocBA3b Mexay BTOpbIM nsgaHnem Hactosiwero ctangapta u MICO/M3OK 17021:2011 npuseneHa B
Tabnuue 1.

Tab6nunua 1— Obnactb NPMMEHEHNs1 HACTOSILLEro cTaHaapTa U ero Baammocsasb ¢ MCO/M3K 17021:2011

BHewHun ayaut

BHyTpeHHUn ayant

AyavT noctasLyuka AyauT TpeTbein CTOPOHbI
WHorga HasbiBaeMbil «ayau- WHorga HasbiBaeMbll «ayau- B uensix npoeepkun cobniogeHusa sakoHoaa-
TOM NEpPBON CTOPOHbI» TOM BTOPOW CTOPOHbI» TENbCTBA M aHaNorM4YHbIX Lenen

[nsa npoBeaeHus ceptudmkaumm (CM. Tak-
e TpeboBaHust UCO/MIK 17021:2011)

HacTtoswmi ctaHgapT He ycTaHaBnueaeT TpeGoBaHUiA, a CoaepXXUT pyKoBoAsLIME YKasaHUs Mo yrnpas-
NEeH1Io MporpamMmon ayauTa, NNaHUpoBaHuIo U NPOBEAEHMWI0 ayauTa cUCTeMbl MEHEXKMEHTA, a Takke No Bon-
pocam KOMMETEHTHOCTU 1 OLeHUBAHUS ayaMTopa U rpynnbl No ayauTy.

OpraHuzaumm B pamMKax CBoel OeATenbHOCTU MOryT UCMONb30BaTb HECKONbKO AOKYMEHTUPOBaHHbIX
cucTeM MeHedkMeHTa. [N Toro, YTobbl He YCMNOXHATb TEKCT HAcCToALEero cTaHaapTa, npeanoyTUTensHo
ynoTpebneHne «cucTtemMa MeHed)KMeHTa» B eAUHCTBEHHOM YMCIe, HO KaxKablii KOHKPETHbIV YnuTaTenb MOXeT
afanTupoBaTb BHeApEHNe MONOXEHUI HACTOSALLIEro cTaHgapTa NPUMeHUTENBHO K CBOE COBCTBEHHOM KOH-
KpeTHOI cuTyaummn. ATO Takke NPUMEHUMO K UCMONb30BAHUIO TEPMUHOB «JTULIOY» U «IUay, «ayautop» 1 «ay-
ONUTOPbI».

HacTtoswmi ctaHgapT npefHasHadeH Ans WWPOKOro Kpyra noTeHuMarnbsHbIX Nonb3oBaTenei, BKoYato-
LKMxX B cebs ayaMTopoB, opraHM3auun, BHeApsoLLME CUCTEMbI MEHEKMEHTA, U OpraH13aLum, HyxaatoLmecs
B NpoBeAeHWM ayauToB CUCTEM MeHed)KMEHTa COrMacHO KOHTPAKTHbIM Unu ApyruMm obsizaTenbcteam. [Mpu
3TOM Monb30BaTeNMN HACTOSALLIErO CTaHAapTa MOryT NPUMEHSTb HacTosILLMe PyKOBOASLLME YKasaHWUs Npuy pas-
paboTke CBOMX COBCTBEHHbIX TPEGOBAHWUIA, OTHOCSLLMXCS K ayauTy.

PykoBogsiLme ykasaHusi, cogepallmecs B HacTosILLEeM cTaHaapTe, MOryT UCMOMb30BaTbCs ANs Lenei,
CBsI3aHHbIX C AeKNnapupoBaHMEM COOTBETCTBUS, a Takke MOryT ObITb NONE3HbIMU A1 OpraHn3aLmnii, y4acTByo-
LLMX B OAesATENbHOCTM MO NOArOTOBKE ayAUTOPOB UKW cepTudmKaLmMm nepcoHana.

PykoBogsiLve ykasaHusi, cogepkallmMecs: B HacTosILLEM CTaHAapTe, He YCTaHaBMMBaIOT XKECTKUX paMOK
M JOMyCKaloT ’MOKOCTb B CBOEM MpUMeHeHuM. Kak ykasaHo B MyHKTax Mo TEKCTY HACTOSILLero ctaHgapTa, npu-
MEHEHWNE HaCTOALLMX PYKOBOASLLMX YKa3aHWI MOXET pa3nmyaTbCsl B 3aBUCMMOCTY OT pasMepa, YPOBHS pa3Bu-
TUSE U COBEPLLEHCTBA CUCTEMbl MEHEKMEHTa OpraHu3auuu, OT XapakTepa OesTeSIbHOCTUM U CIOXHOCTU
NMpoBeEpPsSiEMON OpraHM3aLun, a Takke OT Lienei 1 o6racTi NpUMEHEHUs] MPOBOANMBIX ayaUTOB.
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HacTtoswun ctaHgapT BBOAMT MOHATUE pUCKa NPUMEHUTENBLHO K ayauUTy CUCTEM MeHekMmeHTa. Mprume-
HAeMbI 30eCb NOAXOA OTHOCUTCA Kak K pyckaMm, CBA3aHHbIM C HEAOCTUXEHNEM NPOLECCOM ayauTa nocTas-
NeHHbIX uernen, Tak n K puckam, CBA3aHHbIM C BO3MOXXHOCTbLIO NOMeLLaTh OCYLLECTBNEHUI0 AeATeNbHOCTA U
npoLeccoB NPOBEPSEMON OpraHn3auny n3-3a NpoBeaeHns MeponpuaTuin no ayauTty. MNpu aToM He aaeTca oT-
OernbHOro pykoBoACTBa No nNpoLeccy ynpasneHus puckaMmu ans opraHusasmm, Ho NpU3HaeTcs T, YTO Npu Npo-
BeAEeHUN ayauTa opraHmsauuu MOryT COCPedOTOuMTb CBOWM yCUNUS Ha Havbornee BaXKHbIX Bompocax Anis
CUCTEMBI MEHEKMEHTA.

HacTtoswum ctaHaapToM NpuHUMaeTcs Noaxon, Has3blBaeMblil «KKOMIMMEKCHLIM ayAUTOMY, NPU KOTOPOM
[OBe 1IN HECKOMbKO CUCTEM MEHEeI)KMEHTa, OXBaTbIBalOLME pasfMyHble acnekTbl MeEHeIXXMeHTa, NPOBEPSAIOT-
Csl COBMECTHO. B cny4yasix, korga aTm cucTeMbl MHTErPUPOBaHbI B OAHY CUCTEMY MEHEXKMEHTa, NPUHLMNLI 1
npoLecchbl NpoBeAeHUs ayamTa bygyT Takumm Xe, Kak U AN KOMMNEKCHOro ayavTa.

Paspgen 3 ycTaHasnuBaeT KntoYeBble TEPMUHLI U oNpedeneHns, UCnonb3yemble B HACTOALEM cTaHaap-
Te. Bbinn NnpeanpuHATLI BCE yCunus Ans Toro, 4Tobbl 9TU onpeaeneHnst He BCTynanu B NpOTMBOPEYMS € onpe-
JeneHnammn, ucnonb3yembiMn B ApYrnx ctaHgapTax.

Pazgen 4 onvcbiBaeT NpuvHLMIbI, HA KOTOPLIX Ba3npyeTcsa npouecc ayauTa. OTW NPUHLMNGI MOMOratT
nonb3oBaTento NOHATL CYTh MpoLecca ayanTa n BaxHbl ANS NOHUMaHUS yKa3aHui, NpefCcTaBeHHbIX B pasje-
nax 5—7.

Pasgen 5 cogepxuT pykoBoasLmue ykasaHus no paspaboTke u ynpasneHuto nporpaMMamMm ayaura, no
NnocTaHOBKe Lierien nporpaMmm ayamra n KoopanHauum MepornpuaTiid, BbINOMHAEMbIX MPU NPOBeAeHUM ayanTa.

Paspgen 6 cogepXut pykoBogsLLME YKa3aHWsi MO MIaHMPOBaHMIO U MPOBESEHUI0 ayauTa CUCTEMbI Me-
HeXKMeHTa.

Pasgen 7 cooepXuT pykoBoAsLLMe yKa3aHUs, OTHOCALLUMECS K KOMMETEHTHOCTU U OUEHKe ayauTopoB
CUCTEM MEeHeKMEeHTa 1 rpynn no ayauTy.

MpunoxeHne A NoOACHAET NPUMEHEHWE coaepKallmxcsa B pasgene 7 pyKoBOAALLMX YKasdaHun ans pas-
NINYHbBIX acrnekToB MeHePKMEHTA.

MpunoxeHne B copepXuT AOMOMHUTENBHOE PYKOBOACTBO 4SS ayAUTOPOB MO NaHMPOBaHWUIO N MpoBe-
OEH1I0 ayauToB.
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- MAEHTUUUMPOBaHHBIE 4O 3TOrO0 BPEMEHN 30HbI KITHOYEBBIX PUCKOB 1 00MacTv ynyylLeHns:;

- pesynbTaTbl MOHUTOPUHIa CUCTEM MEHEIKMEHTA.

HepoctaTkom BbIGOPOK, CAENAHHbBIX MO YCMOTPEHMIO HA OCHOBE PELLEHNs MPOBEPSIOLLEN CTOPOHbI, ABNAETCH TO,
YTO MOXET He ObITb CTAaTUCTUYECKOW OLIEHKN BMNUSIHWUS HEONPEAENeHHOCTU (MOrpeLlHOCTH), MPUCYTCTBYIOLLEN B BbIBOAAX
ayauTa U nofyveHHbIX 3aKoYeHnsX.

B.3.3 CraTtucrtuueckas Bbioopka

B cnyyae, ecnu nNpuHATO peLleHne UCrnonb3oBaTb CTAaTUCTUYECKYH BbIOOPKY, TO NiiaH NpoBeAeHUS TakoW BbIGOPKU
[OMKEeH OCHOBbIBATLCH Ha Liensax ayanTa 1 Ha TOM uHdopMaLumm, KoTopas M3BeCTHa O XapaKTepuUCTUKaxX BCEN reHeparnbHom
COBOKYIMHOCTHU, U3 KOTOPOW ByayT NPpOBOANTLCSA AaHHbIE BbIOOPKU.

PacueT cTtatncTnyeckoln BbIOOPKM MCMONb3yeT NpoLecc 0Toopa BbIOGOPOK, OCHOBAHHbLIV HA TEOPUU BEPOATHOCTM.
Bbibopka Ha OCHOBE XapaKTepHOro npuaHaka MCrnonb3yeTcs B Cry4vasx, Koraa MMetTCs TOMbKO ABa BO3MOXHbLIX MCXoAa
ONs Kaaom BbIOOPKM (Hanpumep, BEPHbIA/HEBEPHBIN UK roaeH/HeroaeH). Beibopka Ha ocHOBe NepeMeHHOro napameTpa
ncnonb3yeTcsi B cryyasx, koraa pesynbTaTbl BbIGOpKM HabnoaaTcs B CMOWHOM AMana3oHe.

[MnaH npoBeaeHUs BbIGOPKN AOIMKEH YYNTbIBaTb, OyayT Nu nccnegyemMble pesynbTaThl BbIGOPKM NOAXOAUTL N0, aHa-
113 Ha OCHOBE XapaKTepHOro Np13Haka U1 Ha OCHOBE NepeMeHHOro napamMeTpa. Hanpumep, B cnyyae, ecnv oLueHBaeT-
CSl COOTBETCTBME 3aKOHYEHHbIX (DOpM (pasHOBMOHOCTEN) TpeboBaHWsM, yCTaHOBMEHHbIM B Mnpoueaype, TO Mor Obl
MCNonb30BaTbCA NOAXOA Ha OCHOBE XapaKTepHOro npusHaka. B cnyvae, ecnu nccnegyercsi BO3HUKHOBEHWE HUWOEHTOB,
CBsi3aHHbIX C 6€30MacHOCTbIO MULLEBOM NPOAYKUMMW, UMM KONMMYECTBO HapyLUueHui npu obecneyeHun 6e3onacHocTu, To
NoAxon Ha OCHOBE NepeMeHHON BENUYUHBI CKopee BCero Obin Obl bonee noaxoaawmm.

KntoyeBbIMM anemMeHTaMu, KOTOpble MOTYT MOBAWATL Ha NiaH NpoBeAeHus BoIbOpKM Ana ayauTa, ABNATCA:

- pasmep opraHu3auuu;

- KONMYEeCTBO KOMMETEHTHbIX ayauTOpPOB;
nepuoan4HOCTb ayaAMTOB B TeYeHUe roaa;

- CPOKM KOHKPETHOro ayauTa;

- noboi Tpebyembll BHELLHMMUN UCTOYHUKAMW YPOBEHb JOCTOBEPHOCTH pe3ynbTaToB ayauTa.

Korpa paspaboTaH nnaH npoBegeHUs CTaTUCTUYECKOW BbIOOPKM, TO BaXHbIM COObpaxeHem GyaeT ypoBeEHb pucka,
CBS3aHHbIN C UCMONb30BaHVEM BbIGOPKW, Ha KOTOPbIN OpraHn3aLms-ayauTop rotoBa CornacuTbes. ATO YacTo HasbiBaeTCs
«40oNyCTUMbIM YPOBHEM A0CTOBEepHOCTU». Hanpumep, 5 Y%-HbIi pyUCK, CBSI3aHHbBIN C UCMONb30BaHMEM BbIGOPKK, COOTBE-
TCTBYET JOMNYCTUMOMY YPOBHIO AOCTOBEPHOCTU, paBHOMY 95 %. CBA3aHHbIV C MCMONb30BaHMEM BbIOOPKMN 5 Y%-HbIN puck
O3Ha4aeT, YTO OpraHunsaums-ayanuTop cornacHa npuHaTb puck, 4to 5 us 100 (nu 1 n3 20) nccnepyemeix BbIGOPOK He ByayT
oTpaxaTb pearbHble 3Ha4eHUs1, KoTopble Obiny Gbl NoKa3aHbl B criydae, ecnu 66l NPoBOAUIOCH UCCreJOBaHME BCEN FreHe-
panbHOWM COBOKYMHOCTW B €€ MONHOM obbeme.

Korga ncnonb3yeTtcs ctatuctmdeckas Boibopka, ayanTopbl AOMKHbI HaANeXalmm obpa3omM JOKYMEHTMPOBATL Bbl-
NorHeHHyo paboTy. 3TO JOMKHO BKMYaTh B cebA onvcaHue reHepanbHOW COBOKYMHOCTU NpeLeneHToB, Anst KOTOpoW
ObIN0 HaMeYeHo ocyLLecTBneHne BbIDOPKX, KpUTEPUM BLIOOPKM, UCNOMb3yeMble AN NPOBEAEHUSA OLEHKM (HanpyumMep, 4To
npeacraenseT cobon npuemnemas Belbopka), CTaTUCTUYECK1e napameTpbl U METOAbI, KOTOPbIE ObINM NCNOMb30BaHbI, YAC-
no BbIGOPOK, MOABEPTHYTHIX OLEHKE, U MONyYeHHbIE pe3ynbTaTbl.

B.4 MoarotoBka pabo4ynx JOKYMEHTOB

Mpu nogroToBke pabounx 4OKYMEHTOB rpynna no ayauTy NPUMEHUTENBHO K KaXA0MY JOKYMEHTY JOMKHa paccmar-
pvBaTb NPVBEAEHHbIE HUXKE BOMPOCHI.

a) Kakue 3anucu no ayguty 6yayT co3gaBaTbCa C MOMOLLBHO 3TOro paboyero AokymeHTa?

b) Kakasi gesTenbHOCTb No ayauTy CBA3aHa C 3TUM KOHKPETHbIM paboynm 4OKYMEHTOM?

c) Kro 6yget nonb3oBartenem atoro paboyero JOKymeHTa?

d) Kakasi nHcbopmauusi TpebyeTtcsi, HToObl MOArOTOBUTL 3TOT pabounii LOKYMEHT?

[ns KoMnnekcHblx ayautoB pabouve OOKYMEHTbI OOIMKHbI paspabaTtbiBaTbesi, YTOObI n3bexatb Ay6nupoBaHusi
OeNCTBMIN NpU NpoBeAeHUn ayauta. 3To 4OCTUraeTcs nyTem:

- CBeAeHUsi B OOHY rpynmny aHanornyHbIx TpeboBaHU, OTHOCALLMXCS K Pa3nMYHbIM KPUTEPUSAM;

- CornacoBaHusi NO3ULMIA, CoAepPXKaLLUXCA B COOTBETCTBYIOLLMX KOHTPOSIbHbIX JIMCTaX U BOMPOCHMKAX.

Paboune ookyMeHTbl AOMKHbI OblTb aAeKBaTHbIMW, NS TOr0 YTOObl B 4OCTAaTOMHON Mepe OXBaTbiBaTb 3fIEMEHTbI
BCEW CUCTEMbl MEHEPKMEHTA B pamMmKax 06racTn npuMeHeHus ayamTa, U OHM MOryT ObITb NpeAcTaBneHbl Ha MoboM Hocu-
Tene.

B.5 Bbi6op ncrouyHnkoB nHdopmavmm

BbibpaHHble MCTOUYHUKMN MHDOPMALIMM MOTYT pa3nmyaTbCs B 3aBUCMMOCTU OT 0611acTN MPUMEHEHWS U CITOXHOCTY ay-
AvTa u MOryT BKMoYaThb B cebs cnepyowlee:

- VHTEPBbIO C paboOTHMKaMM 1 ApYrMMuy nimuamu;

- HabnoaeHVs 3a oCyLLEeCTBAEMbIMU AeNCTBUSIMU 1 OKpYXXatoLLeri NPON3BOACTBEHHOW CPEAON 1 YCIIOBUSAMU;

- AOKYMEHTbI, Takve Kak NonuTUKK, Lenu, nnaHbl, Npoueaypbl, CTaH4apThl, UHCTPYKLMK, MULEH3UN U paspeLleHns,
cneundmKaLuum, YepTeXn, KOHTPaKTbI U 3aKasbl;

- 3anucu, Takve Kak 3anucm MHCNEKLMOHHOIO KOHTPONS, MPOTOKOSbI COBELL@HWIA, OTHEThI MO NPOBEAEHMIO ayaANTOB,
3anucuy, OTHOCHALLMECS K MporpaMMe MOHUTOPWHIA, U pe3ynbTaTbl U3MEePEHUI;
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B0O3MOXHOCTb NpOBEAEHMSA MEPONPUATUIA ayAUTa Ha PacCTOSIHUM 3aBUCUT OT CTENEHW JOBEPUS MEXAY ayAMTOPOM 1
nepcoHanom npoBepsieMon opraHm3aLum.

Ha ypoBHe nporpammbl ayauta cnegyet obecnednTb, YTO UCMONb3oBaHWe METOAOB ayauTa Ha pacCTOsSHUM U Ha
MecTax sIBnseTcs npremremMbiM Ans Toro, 4tobbl obecneynTb AOCTVXEHUE Liene NnporpaMMbl ayamTa.

B.2 MNMpoBeneHue aHanu3a AOKYMEHTOB

AyAunTOpbI 4OMKHBI PACCMOTPETh, ABNAETCS N1 MHopMaLms, NpeacTaBneHHas B AOKYMEHTaxX:

- MONHON (BCe OXWAaeMble CBeAeHWS coaepXaTcs B MpeacTaBneHHOM AOKYMEHTE);

- NpaBUIbHOW (COAEepPXMMOe AOKYMEeHTa COOTBETCTBYET APYIMM HaAEXHbIM UCTOMHMKAM, TakuM Kak CTaHAapTbl 1
npasunay);

- COBMECTMMOW (MONOXEHNs JOKYMEHTa COrnacytoTcs Mexay cobow 1 CBA3aHHbIMU C HUM AOKYMEHTamu);

- aKkTyanbHOW (MONOXeHus, coaepxXalinecs B JOKYMEHTE, MMEIOT CUITy Ha MOMEHT NMPOBEPKN);

- OXBaTbIBAIOT N aHanuanpyemble JOKYMEHTbl 06racTb NPUMEHEHNS ayauTa v NPefocTaBnsaoT M OHW AOCTaTou-
Hyl0 MHpopMaLmio AN NoAAePXKaHNs Lienen ayauTa;

- cnocobcTByeT N UCMonb3oBaHne NHoOPMaLIMN N KOMMYHUKALMOHHbBIX TEXHOMOMIA COrNacHoO NpUMeHseMbIM Me-
Todam ayauTta adheKTMBHOMY NPOBEAEHMNIO AaHHOIO ayauTa: Npy 3TOM HeO6X0AUMO yaenuTb ocoboe BHUMaHue HAOop-
MauMOoHHON 6e3onacHocTH, 0ByCNOBNEHHON MPUMEHAEMbIMY NpaBunamMy no obecneyeHunto 3awmTbl 4aHHbIX (0COGEHHO
Anst tHcpopmaLmn, KoTopasi BbIXOAWUT 3a paMku 0b6nacTn NpuMeHeH1s ayanTa, Ho KoTopasi COOePXUTCS B NpeacTaBneHHon
AOKyMeHTaumun).

MpumeyaHune—AHanus OOKYMEeHTauuMn MOXeT yKa3aTb Ha 3(p(PEKTUBHOCTb ynpasneHna OOKyMeHTaMu B
pamMKax cucTeMbl MEHELXXMEHTA NPOBEPAEMON opraHn3aLnn.

B.3 OcyuwecTBneHue npeacTtaBUTeNIbHON BbIGOPKU

B.3.1 O6Lwue nonoxeHus

MpencraBuTenbHYO BEIOOPKY ANst ayauta Npou3BOAAT B Criydae, Koraa npeacraBnsercs HelenecoobpasHbiM unm
OOPOroCTOSALUM M3yyaTb BCO MMEHKLLYIOCA MHOpMaLMio BO BpeMsi MPOBEAEHUSA ayauTa, HanpuMmep, Korga 3anucen
CMMLLKOM MHOFO MW OHX CIIULLKOM pa3bpocaHbl reorpadmyecku, 4Tobbl Morno 6biTb onpaeaaHo U3yveHne Kaxaon nos3u-
UM B MMEIOLLIENCS COBOKYNHOCTU. Takas BblOOpka 13 60nbLIO COBOKYMHOCTM SIBMSIETCS npoLieccoM oTbopa MeHee Yem
100 % egvHuL (NO3ULMIA) U3 MMEKOLLLErocs B NONIHOM 06bemMe Habopa AaHHbIX (reHepanbHOM COBOKYMHOCTW) ANs nonyYe-
HWS 1 OLEHUBAHWS CBUAETENLCTB B OTHOLLEHWM OTAENbHOM XapaKTepUCTUKM TaKoW COBOKYMHOCTH, C TEM 4YTOObI chopmMu-
poBaTb 3aKrYeHre, KacarLleecs AaHHON COBOKYMHOCTH.

Llenb ocyuiectBneHmsa npeacTaBUTENbHOM BbIOOPKM AN ayauta — 3TO NpefocTaBvTb MHGOPMaUMIO Ans ayanTo-
pa, C TeM YTOObl UMETb YBEPEHHOCTb B TOM, YTO Lenun ayanta MoryT 6biTb v 6yayT AOCTUTHYTHI.

Puck, cBA3aHHbIN C MCNONb30BaHMEM BbIOOPKM, COCTOUT B TOM, YTO OTOOpaHHbIE BbIGOPKM MOryT GbiTb HEMOKa3a-
TenbHbIMW B OTHOLLEHWMW TOW reHeparnbHOW COBOKYMHOCTM, U3 KOTOPOWM OHU O0TODOpaHbI, U, CrieJoBaTenbHO, 3TO MOXET Mo-
BMMATb Ha 3aKM4YeHne aygutopa TakMM 06pa3om, YTO OHO OyaeT OoTnmMyaTtbCst OT 3akioyeHusi, koTopoe Obino Obl
AOCTUTHYTO, ecn 6bl MPOBOAMMOCH N3yYEHUE BCEN MMEIOLLENCS COBOKYMHOCTM AaHHbIX. MOryT MMeTbCs U Apyrne pucky B
3aBMCUMOCTHM OT U3MEHYMBOCTM UMM HEMOCTOSIHCTBA B pamMKax TOM reHeparbHOW COBOKYMHOCTU, N3 KOTOPOM NPOBOAUTCA
BbIOOpKa, UNn B 3aBMCMMOCTM OT BbIbBpaHHOro Metoaa.

OcyuecTBneHve BbIOOPKM ANa ayauTa, Kak NpaBuno, BKNOYaeT B cebs cneyoLume waru:

- MOCTaHOBKY LieNnel nnaHa ocyLeCTBNEHUs: BbIOOPKY;

- BblOOp 06bema 1 KOMNO3ULMK TOV reHeparnbHOM COBOKYMHOCTU, U3 KOTOpon OyaeT npom3BoauTbCs BblbopKa;

- BbIOOp MeToAa NpoBeaeHUs! BbIGOPKY;

- onpegeneHue obbema NpoM3BoaNMON BbIOOPKY;

- npoBeaeHne BbIGOPKY;

- cbop maTtepuana, NpoBeAeHME OLIEHKMN, PerncTpaummn n 4OKYMEHTMPOBaHWS pe3ynbTaToB.

B xone npoBeaeHus BoIOOPKM, cneayeT YAenMTb BHUMAHNE KayeCTBY MMEKLNXCSA AaHHbIX, MOCKOSbKY HE4OCTaTOu-
Hbl€ UM HETOYHbIE BbIDOPOYHbIE AaHHbIE HE obecneyat nonyyveHue Tpebyemoro pesynbTtata. OT60op NnoaxoadALmx BbiGo-
POK OOIMKEH OCHOBbLIBATbCH Kak Ha MeToAe Npou3BOACTBa BbIOOPKM, Tak 1 Ha Tune TpebyeMbix AaHHbIX, HanpuMmep Ang
TOro, YTobbl AenaTh 3akmnoyYeHUs No oTAeNnbHOMY 06pa3sLuy Unu BbIBOALI MO BCEW COBOKYMHOCTY.

CocTaBrneHve 0TYETOB MO CAENaHHON BbIOOPKE MOXKET y4MTbIBaTh pa3Mep BbIOOPKM, MPUMEHSIEMbIA METO OTOOpa U
OLEHKW, CAenaHHble Ha OCHOBE BbIOOPKM, N YPOBEHb JOCTOBEPHOCTH.

Mpu npoBeaeHNM ayanToB MOTYT UCMONb30BaTLCS BbIOGOPKM MO YCMOTPEHWIO, T. €. CAENaHHble HA OCHOBE peLLEeHUs
ayauTopa (cMm. B.3.2), unu ctatuctudeckume Bbibopku (cm. B.3.3).

B.3.2 Bbi6opku, caenaHHble N0 YCMOTPEHUIO

BbIGopkn, caenaHHble No YCMOTPEHMIO, MOMaratoTCa Ha 3HaHUSA, HaBbIKW M OMNbIT FPynnbl N0 ayauTy (CM. pasgen 7).

[nsi ocyuiecTBneHns Takmx BoIGOPOK MOXET YUUTLIBATLCS CrieaytoLlee:

- NpeabiayLLMA ONbIT NPOBEAEHUSI ayaUTOB B IaHHOW 06nacTu NpUMEHeHUst ayanTa;

- CNOXHOCTb TpeboBaHwui (BKMOYas 3akoHofaTenbHble TpeboBaHWA) ANA AOCTUXKEHNS Lieneln AaHHOro ayauTa;

- CINOXHOCTb M B3aMOLENCTBMNE NPOLECCOB U 31IEMEHTOB CUCTEMbI MEHEXKMEHTa OpraHM3aLmu;

- CTeneHb U3MEHEHUSA B TEXHOMOMMW, CUCTEME MEHE)KMEHTA UM YernoBeYeckoM (hakTope;
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HAUUWOHANBbHBIN CTAHOAPT POCCUMNCKON ®EOQEPALUMUMN

PYKOBOOALLUME YKA3AHUA NO AYOUTY CUCTEM MEHEDKMEHTA

Guidelines for auditing management systems

Oata BBegeHusa — 2013—02—01

1 O6nacTb NnpuMMeHeHusA

HacTtoawun ctaHaapT COAEPXUT pyKOBOASALWME YKasaHUs No ayauTy CUCTEM MeHeXXMeHTa, BKNyas
NPUHLMNbLI ayauTa, ynpasneHue nporpaMmmamMu ayamta u nposeeHne ayanToB CUCTEMbI MEHE)KMEHTA, a Tak-
Xe yKasaHus No oUeHKe KOMMNEeTEHTHOCTM MWL, y4acTBYOLLMX B NpoLecce ayauTa, BKNYasa ayautopos, rpyn-
nbl N0 ayanTy U fnL, oTBeYaloLWmxX 3a yrnpasneHue nporpaMmmon ayauTta.

HacTtosawun ctaHgapT npegHasHayeH Anst Bcex opraHvM3aumi, KoTopbiM HEOOX0AMMO MPOBOAUTL BHYT-
peHHWe 1N BHeLHWEe ayanTbl CUCTEM MEHEeKMEHTa Unu ynpaendatb nporpaMmmon ayguTa.

lMonoxeHust HacToALLEero cTaHgapTa MOryT NMPUMEHATLCA U ANs APYrMX TUNOB ayauTa npu YCroBuK, YTO
Oyanet yaeneHo ocoboe BHMMaHWe BONpocaM, CBA3aHHbIM C TpebyeMbiM A58 3TUX Liefnien YPOBHEM crnieumanbs-
HOW KOMMETEHTHOCTMW.

2 HopmaTuBHbI€ CCbINKU

B naHHOM pasgene He npyBedeHbl HOPMAaTUBHbIE CCbINKN. OH BKIMOYEH A11S1 COXPaHEeHUs MAEHTUYHOCTH
HymMepauumn pasfaenos HacTosLWwero ctaHgapta ¢ gpyrumu ctaHgaptamm MCO Ha cuctembl MEHEXKMEHTA.

3 TepMuHbI U onpeaeneHus

B HacTosiLeM cTaHgapTe NpUMEHEHbI CreayoLmMe TEPMUHbI C COOTBETCTBYIOLLMMM ONpeaeneHusamu:

3.1 ayawmT (audit): Cuctematmyecknin, He3aBUCUMbIA U JOKYMEHTUPYEMBIN MPOLECC NONy4YeHns cBuage-
TenbcTB ayauTa (3.3) 1 06BEKTUBHOIO VX OLLEHNBAHUS C LiENb0 YCTAHOBMEHUS CTENEHN BbIMNOSTHEHWS Corna-
COBaHHbIX KpuTepueB ayguTa (3.2).

MpumeyaHus

1 BHyTpeHHWe ayauThbl, MHOrAa Ha3biBaeMble «ayanTammn NepBovi CTOPOHbI», MPOBOASATCA CAMOWN opraHm3aumen nnm
OT ee MEeHU AN aHanM3a co CTOPOHbI PYKOBOACTBA MW APYr1X BHYTPEHHMX Lienen (Hanpyumep, Ans NoaTBepXaeHus Ha-
MeYeHHbIX nokasaTernewn pe3ynbTaTMBHOCTN CUCTEMbl MEHeIXKMeHTa Unv NS nofyyvyeHns nHopmauum no ynyyleHuo
CUCTEeMbl MEHeXXMEHTa) U MOTYT CMYXXUTb OCHOBaHWeM AN AeKrnapaunm o cooTBeTCTBUM. Bo MHOMMX cnyyasx, ocobeHHo
B MarnbIX OpraHn3aumsx, He3aBUCMOCTb NpY ayanTe MOXeT ObiTb MPOAEMOHCTPUPOBaHa OTCYTCTBMEM OTBETCTBEHHOCTH
3a AesTeNnbHOCTb, KOTOPas NoasepraeTcs ayauTy, v 6ecnpucTpacTHOCTbIO U OTCYTCTBMEM KOHMIMKTa MHTEPECOB.

2 BHelwHve ayauThbl BKNIOYalOT B cebs ayauThbl, HasbiBaeMble «ayauTamy BTOPON CTOPOHbI» N «ayauTamun TpeTben
CTOPOHbI». AYAUTbI BTOPOW CTOPOHbI MPOBOASAT CTOPOHbI, 3anHTEpecoBaHHble B AeATENbHOCTM OpraHnsaumm, Hanpumep,
noTpebuTenu unu apyrne nuua ot ux UMeHn. AyanTbl TPETbEN CTOPOHbI MPOBOAST BHELLHWE HE3ABVNCUMblE OpraHn3aumm,
TaKune Kak perynvpyoLume unn Hag3opHble opraHbl v opraHn3auumn, NPoBOASALLME PErMCTPALMIO UMK CepTUdUKaLIMIO.

3 AyauT OBYX UM HECKOMbKUX CUCTEM MeHedXMeHTa AN pasfuyHbIX acnekToB (Hanpvmep, KavyecTBO, OXpaHa
OKpy>KaroLLen cpedbl, OXpaHa TpyAa), NPOBOAMMbIN OJHOBPEMEHHO, Ha3blBAOT «KOMMMEKCHLIM ayAnTOM».

U3paHne ocpuumansHoe
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4 Ecnv aBe Uy HECKONbKO NPOBEPSIOLLIMX OpraHn3auuin o6beguHAT CBOU YCUWA AN1S NPOBeAeHNst ayauTa OqHOM
npoBepsieMoi opraHunsaumm (3.7), Takon ayauT Ha3blBalOT COBMECTHbIM.
5 ApantupoBaHo n3 MCO 9000:2005, ctatbs 3.9.1.

3.2 kputepum ayauta (audit criteria): CoBOKYyMHOCTb NOMMTWKK, Npoueayp nnm TpeboBaHui, MCNomnb3ye-
MbIX B KQ4eCTBe aTanoHa, B COOTHOLLEHUN C KOTOPbIM COMOCTaBNSAOT cBUAeTeNnbCcTBa ayauTa (3.3), nonyyeH-
Hble Npy NpoBeAeHWN ayauTa.

MpunmeyvaHus

1 AgantuposaHo us NCO 9000:2005, ctatbs 3.9.3.

2 B cnyuvae, ecnv Kputepusimu ayamTa SiBNSOTCSA npaBoBble TpeboBaHus (BkIoYas 3akoHoAaTeNbHbIE UMK Apyrue
o6sa3aTenbHble TpeboBaHKsA), TO B BbiBoAax (HabnogeHusx) ayauta (3.4) 4acTo MCNonb3yTCs TEPMUHbI K COOTBETCTBY-
IOLLMIA» NN «HECOOTBETCTBYIOLLNAY.

3.3 cBupeTtenbcTBO ayauTa (audit evidence): 3anucu, nsnoxeHue akToB Unu gpyras MHopmauus,
KOTOpble CBsI3aHbl C KpuTepuaMm ayaura (3.2) u MoryT ObiTb NPOBEPEHBI.

M punmedyaHune — CBVIﬂeTeJ'IbCTBO ayaunTa MoxeT ObITb KAYECTBEHHbLIM NN KONMNYECTBEHHbLIM.

[MCO 9000:2005, ctatbs 3.9.4]
3.4 BbIBOAbI (HabntogeHus) ayamTa (audit findings): Pe3ynbTaTbl oLeHKn cobpaHHbIX CBUAETENbCTB
ayawmTa (3.3) Ha cooTBETCTBME KpUTEepusim ayauTa (3.2).

MpumevyaHuns

1 BbiBOAbI ayauTa yKa3biBalOT Ha COOTBETCTBUE MITM HECOOTBETCTBUE.

2 BbiBOAbl ayauTa MOryT BECTU K MOEHTMUMMKaLMN BO3MOXHOCTEN AN YINYYLWEHNS UM OTPaXKEHWIO HaNMyuyLLNX
NpaKTuK.

3 Ecnu kpuTepun ayauTa BbIOMpaoTCH, MCX0AA U3 NPpaBOBbIX UNn Apyrux obs3atensHbix TpeboBaHui, To Habnwoae-
HVeMm (BbIBOOOM) ayauTa onpeaensieTcs CoOoTBETCTBME NN HECOOTBETCTBME AAHHBIM TPeboBaHNAM.

4 ApgantmposaHo u3s CO 9000:2005, ctatbs 3.9.5.

3.5 3aknoyeHue no pesynbTartam aygmTa (audit conclusion): BeixogHble gaHHble ayamTa (3.1) nocne
paccMOTpeHus uenen ayamTa u Bcex BbiIBogoB ayauTa (3.4).

MpwumeuyaHune—AgantuposaHo ns MCO 9000:2005, ctaTtbsa 3.9.6.
3.6 3aka3umk ayguta (audit client): OpraHusaumsa nnm nuuo, 3akasaslUne ayauT.

MpumevyaHunsn

1 B cnydyae BHyTpeHHero ayauta 3akasyvkomM ayauTa MoOXeT ObiTb MpoBepsieMasi opraHusauuma (3.7) nnv nuuo, oT-
BETCTBEHHOE 3a ynpaereHue NporpamMmmon ayamTta. 3anpochkl, KacalLmnecs NpoBeAeHNst BHELLHEro ayauTa, MoryT nocTty-
natb M3 TaKMX UCTOYHMKOB, KaKk KOHTPONMPYIOLLME OpraHbl, CTOPOHbI, C KOTOPbIMU OpraHu3auust UMEET KOHTpaKTHble
OTHOLLEHWS, U NOTEHUMNAmNbHbIE 3aKa34nK.

2 ApantupoBaHo 13 MCO 9000:2005, ctatba 3.9.7.

3.7 npoBepsiemasi opraHm3aums (auditee): OpraHusaums, nogeepraroLwascsa ayauTy.

[MCO 9000:2005, ctatbs 3.9.8]

3.8 ayawmTop (auditor): Jlnuo, kotopoe nposogut ayamt (3.1).

3.9 rpynna no ayguty (audit team): OguH nnn Heckonsko ayauTopos (3.8), nposoadiimx ayaut (3.1),
npu Heo6XoAMMOCTM NOAAEPKMBaEMble TEXHMYECKUMM aKkcnepTamu (3.15).

MpumeyvaHuns
1 OaunH 13 ayamMTopoB B rpynne no ayauTy, Kak MpaBuio, HasHavyaeTca pykoBoaMTenemM rpynmol.
2 [pynna no ayauTy MOXeT BKMoYaTb B ce6S ayAnTOpOoB-CTaXepoB.

[MCO 9000:2005, ctatbs 3.9.10]
3.10 TexHunueckmn akcnept (technical expert): Jlnyo, obnagatowiee crneymanbHbIMU 3HAHUAMU YN
OMnbITOM, HEO6X0AUMBIMK Fpynne no ayauTy (3.9).

MpumeyvyaHns

1 CneumanbHble 3HaHWUSA UKW OMbIT BKIOYAKOT B ce6S 3HAHUA UMK OMbIT, OTHOCALLMECS K OpraHM3aumm, npoueccy
Unu geaTenbHOCTW, MoABEPraeMbIM ayauTy, a Takke 3HaHVe s3blka U KynbTypbl CTPaHbl, B KOTOPOW NPOBOAMTCS ayauT.

2 TexHW4ecKkui aKCnepT He MMeeT NonHomouni ayauTopa (3.8) B rpynne no ayauty.

[MCO 9000:2005, cTatbsa 3.9.11]
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MpunoxeHue B
(cnpaBo4Hoe)

dononHutenbHoe pyKoBoAsulee yKazaHue Aond ayautopoB
no nnaHMpoBaHUKO U NpoBeAeHU ayauToB

B.1 MNpumeHeHne meTomoB ayauTa

[ns1 BbINOMHEHWS ayauTa MOryT NPUMEHATLCA PasnnyHble MeToabl. B HacTosALweM NpunoxXeHnmn npreeneHsl 0obsic-
HEeHWs, OTHOCSILLIMECS K LUIMPOKO NPUMEHSIEMbIM B HACTOsILLee BpeMsi MeToaam ayauta. Metoabl, BbioupaemMble 4ns npoBe-
[OeHusi ayauTa, 3aBUCAT OT YCTaHOBIEHHbIX Lienen, 06nactv NpMMeHeHUs 1 KpUTEPUEB ayamTa, a Takke OT CPOKOB U MeCT
npoBeaeHusi ayanToB. MNpu Boibope MeToaa NpoBeAeHVs ayauTa crieqyeT Takke yYuTbiBaTb MMEOLWMIACS Ha AaHHbIA MO-
MEHT YpOBeHb ayWUTOPCKON KOMNETEHTHOCTU U Ntobble HeonpeaeneHHOCTH (MorpeLlHOCTH), BO3HMKaloWwMe BCreacTeme
NpUMeHeHUs 3TUX MeToa0B. MNpMMEHEHNEe MHOXXECTBA 1 UCMONb30BaHNE COMETaHNsA pasnnyHbIX METO0B MOXET ONTUMU-
3MpoBaTb NPOAYKTUBHOCTbL U 3(EKTUBHOCTL NpoLiecca, CBA3aHHOIo C ayaAuTOM, U ero pe3ynbTaThl.

Mpu BLINOMHEHUN ayauTa NPOUCXOANT B3aMOAENCTBME CPeau NoAen C CUCTEMO MeHeKMeHTa, NpoBepsieMo
npv ayamTe, U C TEXHOMOIUe, MCMonb3yemoin Npu NpoBeAeHn ayauTa. B Tabnuue B.1 npeactaBneHsl npuMepbl METOLOB
ayauTa, KoTopble MOTyT 6bITb MCMONb30BaHbl OTAENLHO UMK B COMETaHUM C APYrMMU METOAaMU AN TOro, YTo6bl A0CTUYbL
nocTaBneHHbIX Lienei ayauTa. B cnyyae, ecnu npv NnpoBeaeHn ayauTta 3ageincTeoBaHa rpynna no ayauTy, BKMoYatoLas B
cebs1 MHOTOYMCIIEHHbIX YNTEHOB, TO MOTYT OAHOBPEMEHHO NPUMEHSITLCA MeToAbI, NpeagycmaTpyBatoLLve NpoBeaeHne me-
PONPUSATUI ayauTa Kak HeNnoCPeACTBEHHO HAa MeCTax NPOM3BOACTBEHHOW AEATENBHOCTH, TaK U Ha PACCTOSAHUM C UCMOSb30-
BaHMEM COOTBETCTBYHOLLUMX CPEACTB KOMMYHUKALWN.

MpumedyaHue— [JononHutensHasa MHOPMaLMS, KacalwLlasacs noceleHMn noapasaeneHun nposepsiemMomn
opraHusauun Ha mecTax, npuBeaeHa B B.6.

Tabnwunua B.1—lMpumeHsemble MeTOAbI NPOBEAEHNS ayanTa

CTeneHb BOBNEYEHHOCTU MecTononoxeHwve ayautopa

MeXay opraHusaumen-

ayA1TOpOM 1 NpoBepsieMon Ha MecTax NPOV3BOACTBEHHON AEATENbHOCTM
opraHusaume opraHuaau Ha paccTosHUM
BsanmopencTsue nio- [MpoBegeHne NHTepBLIO. Yepes UHTepaKkTMBHbIE CPEACTBA KOMMY-
nen 3anonHeHne NpoBEePOYHbIX NINCTOB Y BOM- | HUKaLWK:

POCHUKOB C y4acTMeM nepcoHana nposepsie-
MOW opraHusaumm.

[MpoBepeHve aHanu3a [OKYMEHTauun C
yyacTvem npencraBuTeneit NpoBepsieMon
opraHvsauun.

OcyulecTBneHve NnpeacTaBUTENbHbIX Bbl-
©6opok

- NpoBefEeHNE UHTEPBLIO;

- 3anofiHeHve npOBEpPOYHbIX JINCTOB U
BOMPOCHUKOB;

- NpoBefeHne aHanusa JoKyMeHTauuu ¢
yyactuem npefcraBuTenen npoBepsieMon
opraHu3saLmu

be3 B3anmopencTeus
noaen

lMpoBegeHne aHanusa [OKyMeHTauuu
(Hanpumep, aHanua 3anuncen, AaHHbIX).

HabntogeHve 3a BbiNonHeHWeM paboTbl.

MocelleHre Npom3BOACTBEHHbIX NOApPas-
OeneHnn.

3anonHeHne NpoBePOYHbIX TMCTOB.

OcyuiecTBrneHve npeacTaBmTenbHbIX Bbl-
6opok

lMpoBegeHne aHanuMsa [OKYMeHTauun
(Hanpumep, aHanu3 3anucemn, AaHHbIX).

HabntoaeHwue 3a BbinonHeHnem paboTbl ¢
MOMOLLIbIO TEXHUYECKMX CPeAcTB, obecneym-
BalLUMX HAA30p 3a NPOU3BOACTBEHHOWN Aed-
TENbHOCTbIO, C Y4eTOM couMarnbHbIX U
Iopuanyeckmx TpeboBaHuin.

AHanua gaHHbIX

AOKyMeHTauuen.

MeponpusiTua ayamMTa Ha MecTax BbINOMHAIOTCA HAa MecTe NMPOM3BOACTBEHHON AESATENbHOCTU NPOBEPSEMON OpraHu-
3auun. MeponpuaTusa ayamTa Ha pacCcTOSHUM BbIMOMHAOTCA B NIOOOM MecTe, KpOMe MeCT pacnofioXeHns nogpasgene-
HWIA 1 NPOM3BOACTBEHHOWN AEATENbHOCTM NPOBEPSEMON OPraHn3aumm, He3aBnCMO OT PACCTOAHMUS.

NHTepakTBHbIE MeponpuATUsSi ayauTa BKIYaloT B cebs B3anMogenCcTBre NepcoHana npoBepsieMoi opraHmsasumm n
rpynnbl No ayanTy. HemHTepakTBHbIE MEPONPUATUS ayanTa He BKN0YatoT B cebs B3aMMOAENCTBUS C NpeAcTaBUTEeNs Mm
NpoBepPsSEeMOW OpraHn3auun, Ho BKIIOYaroT B cebd B3avmogericTeme ¢ 0bopyaoBaHueM, cpeactsamm MHAPacTpyKTypbl 1

OTBETCTBEHHOCTb 3a 3(PHEKTUBHOE NPUMEHEHNE METOA0B ayouTa ansa noboro ayauTa Ha ctagmn nnaHnpoBaHUA
ocTaeTcs nMbo 3a NNLOM, OTBETCTBEHHbIM 3@ ynpasneHue nporpamMmmon ayouTa, unu 3a pykosogmtenem rpynnbl no aygu-
Ty. PykoBoguTens rpynnbl No ayauTy HeceT OTBETCTBEHHOCTb 3a NpOBeSeHNe MEPONPUATUA ayauTa.
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- MOHUMaHMe MHopMauumn B 06n1acTn MeanumHbl (BKYas MeAULMHCKYH TEPMUHOSIONMI, A4S TOr0 YTOObI MOHK-
MaTb CBEOEHWs, OTHOCSALLMECS K MpeoTBpaLLeHnio TpaBM 1 npodeccnoHanbHbIX 3abonesaHun);

- BEeNMYMHbI CUCTEM MpeaenbHO JOMNYCTUMOro BO3AENCTBUS BPEAHbIX U OMaCHbIX (bakToOpoB Ha NPOM3BOACTBE;

- MeToAbl NpoBeAeHNs MOHUTOPUHIa 1 perMcTpauum nokasartenen B o6nacti npodeccnoHanbHon 6e3onacHocT 1
OXpaHbl 30,0POBbS;

- MOHUMaHMEe 3aKoHoZaTemnbHbIX U ApyrMx TpeboBaHui B obnacTtn npodeccnoHanbHOn 6e30nacHOCTU U OXpaHbl
3[10POBbS B JOCTATOUYHOM CTENEHW, NSt TOro YTOObI ayAUTOP MOT OLIEHNBATb CUCTEMY MEHEXXMEHTa B 06nacTu npodeccu-
OHanbHOM 6e30MacHOCTU 1 OXPaHbl 300POBLSI.

A.8.2 3HaHuMA 1 HaBbIKK, OTHOCSILLMECS K MPOBepsAeMon B Xxoae ayauTa oTpacnu

3HaHWS 1 HaBblKM, OTHOCSLLMECS K MPOBEPSIEMON B XO4€E ayauTa oTpacnu, OOMKHbI ObITb 4OCTATOYHBIMM A5 TOro,
4YTOObI ayAUTOP MOT N3Y4UTb MPOBEPSEMYIO CUCTEMY MEHEXKMEHTA B KOHTEKCTE TEX TPEOOBAHMIN, KOTOPbIE MPUMEHSIOTCSA
B AaHHOW OTpacnu, 1 caenatb COOTBETCTBYHOLLME BbIBOAbI M 3aKMOYEHMS MO pe3ynbTaTam ayauTta.

Mpumepbl 3HaHU N HaBBLIKOB B 3TOM 06racTy BKIOYaroT B cebs:

- npouecchkl, 060pyaoBaHmNe, CbipbeBbIE MaTEpPUarnbl, ONacHbIe BELeCTBa, NPOM3BOACTBEHHbIE LNKIbl, Mepbl Mo 06-
CNYXMBaHMIO U PEMOHTY, MaTepuarnbHO-TEXHUYECKOMY 06ecneyeHunto, OpraHn3aumio LienoYky Npon3BOACTBEHHBIX NPOLEC-
COB, MPaKTUKN U METOAbI PabOoThl, OpPraHM3aLMio NOCMEHHON paboTbl, KOPNOPATUBHOW KyNbTYpbl, NMMAEPCTBO, MOBEAEHME U
MOTMBaLMIO MepPcoHana, a Takke Apyrue Bonpockl, XapakTepHble Ans JaHHOW NPOU3BOACTBEHHOW AeATENbHOCTU UMK OT-
pacnu;

- TWUMOBbIE OMACHOCTU U PUCKM, BKIMOYas aKTopbl, CBA3aHHbIE C eATENbHOCTbLIO MepcoHana unm BrvsioLLmMe Ha ero
3[00pOBbE, XapaKTepHbIE A8 4aHHOW OTpacnu.

MpumedyaHue— [ONONMHUTENbHYIO MH(OPMALMIO CM. B COOTBETCTBYIOLLMX CTaHAapTax B o6nactu npodgec-
CUOHarbHOV 6e30MacHOCTY 1 OXpaHbl 300POBbSl, pa3paboTaHHbIX NpoekTHON rpynnoin OHSAS.
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3.11 Habnwpgartenb (observer): Jlnuo, conpoBoxaatowee rpynny no ayguTty (3.9), HO He npoBoAsiLee
ayauT.

MpumevaHuns

1 HabniopgaTenb He BXOAWT B COCTaB rpynnbl no ayauTy (3.9) 1 He BNMSAET unu He BMELLUMBaETCH B NpoBeJeHne ay-
auta (3.1).

2 Habnwpgatenem mMoxeT OblTb NpeAcTaBuUTENb NMPOBepAeMon opraHusaumm (3.7), KOHTPONUPYIOLLEro opraHa
Wnu Apyron 3anHTepecoBaHHON CTOPOHbI, KOTOPLIN HabnogaeT 3a npoBeaeHueM ayauTa (3.1).

3.12 conpoBoxpatowmn (guide): Jlnyo, Has3Ha4aemoe NpoBepsieMon opraHu3auuen (3.7) aAnsi okasa-
HWSI MOMOLLM 1 COAENCTBUS rpynne no ayamty (3.9).

3.13 nporpamma ayguTa (audit programme): COBOKYNHOCTb MEPONPUATUIA MO NPOBEAEHWIO OAHOIO UNn
HeCKOmbkMX ayauToB (3.1), 3annaHupoBaHHbIX HA KOHKPETHbIVM NepMog BPEMEHW U HanpaBneHHbIX Ha JOCTU-
XXeHWe KOHKPEeTHOW Lenu.

MpumeyaHune—AgantuposaHo ns MCO 9000:2005, ctatbsa 3.9.3.

3.14 obnacTtb ayauTa (audit scope): CogepxxaHue un rpaHmubl ayamuTa (ctatbd 3.1).

M pnmMmevyaHne — Ob6nacTtb ayouTta 00ObIYHO BKITHOYaEeT B cebsi MecToHaxoXaeHue, OpraHn3aunoOHHYH CTPYKTY-
py, BUObl 4€ATENBHOCTU N NPOLIECCHI, a TaKxke OoxBaTblBaeMblIn nepuon BpemMmeHu.

[MCO 9000:2005, ctaTtbs 3.9.13]

3.15 nnaH ayauTa (audit plan): OnucaHve OesiTeNnbHOCTU U MEPONPUATUA NO NPOBEAEHMI0 ayauTa
(ctatbs 3.1).

[MCO 9000:2005, ctaTbs 3.9.12]

3.16 pwmck (risk): BosgencTterne HeonpeaeneHHOCTN Ha AOCTUXEHNE Lienen.

MpwnmeyaHune— AgantuporaHo n3 Pykosoactea MCO 73:2009, onpenenenne 1.1.

3.17 KOMNEeTEeHTHOCTb (competence): CnocobHocTb NPUMEHATb 3HaHUA N HaBblKU ANA OOCTUXKEeHNA Ha-
MEYEeHHbIX pe3yJibTaToB.

MpumevaHnune—Irlog CrNocoBHOCTLI0 NOHMMAaEeTCs COOTBETCTBYHKOLLEE NPpUMEHEHNE U NposaBeHne NNYHbIX Ka-
4eCTB BO BpeMd npoBeaeHuna ayauta.

3.18 cootBeTcTBMe (conformity): BeinonHeHne TpeboBaHus.

[MCO 9000:2005, ctatbs 3.6.1]

3.19 HecooTBeTcTBUe (nonconformity): HeBbinonHeHne TpeboBaHus.

[MCO 9000:2005, ctaTbs 3.6.2]

3.20 cucrtema meHemkMeHTa (management system): Cuctema gns pa3paboTky MONUTUKU U Lienen u
OOCTUXKEHUSI 9TUX Liene.

M punMmedYyaHne — Cuctema MeHegXMeHTa opraHun3aunn MOXeT BKIo4YaTb B cebs pas3nnyHble CUCTEMbI Me-
He)KMEHTa, Takme Kak cucteMa MeHepKMeHTa kKadecTBa, cucteMa (oMHaHCOBOIro MEHEXKMEHTA NN CUCTEMA SKOSOrmyec-
KOro MeHeg>KMeHTa.

[MCO 9000:2005, ctaTba 3.2.2]

4 MpuHUMNBLI NpoBeAeHUA ayauTa

MpoLecc npoBeaeHUs ayanTa OCHOBaH Ha COGMI0AEHUN HECKOMbKUX MPUHLUMMOB. DTW NPUHLMMbI NO3BO-
NAT caenatb ayauT pe3ynbTaTUBHBIM U HAAEXHbIM MHCTPYMEHTOM Noadep KaHUs NONUTUKN PYKOBOACTBA M
ynpaeneHusi, obecneymBas nonyvyeHue nHpopmaLmmn, Ha OCHOBE KOTOPOW OpraHmn3aLms MOXeT yrydllaTb Xa-
PaKTEPUCTMKM CcBOel AeaTenbHocTU. CobnioaeHne sTUX NPUHLIMIOB SIBMSIETCS HEOOXOAMMbIM YCNOBUEM ANIS
npeaocTaBneHns 0O beKTUBHBIX M AOCTATOUHbIX 3aKMOYEHUIA MO pe3ynbTaTaMm ayauTa U No3BonsieT ayauTo-
paM, paboTatoLwmmM He3aBUCUMO APYr OT ApYyra, MPUXOAUTL K aHANOMMYHbIM 3aKMHYEHUSIM NPY O4HUX U TEX XKe
obcTodaTenbcTBax.

PykoBopsiLuue ykasaHus, NpuBeAeHHbIe B pasgenax 5—7, 6asupyoTcs Ha criedyoLwmnx WeCTy NpUHLMNax.

a) LlenoctHocTb (integrity) — ocHoBa npodeccuoHanmama.

Ayautopam v nuuam, ynpasensioLwmMmM nporpammMon ayanTa, cregyert:

- BbINOMHATL CBOK paboTy YECTHO, CTapaTENbHO U OTBETCTBEHHO;

- cobntogatb M OTHOCUTBLCS C YBaXKEHMEM K MOOLIM NPUMEHSAEMbIM 3aKOHOAATENbHbIM TPEOOBaAHUSM;

- AEMOHCTPUPOBAaTb CBOK TEXHUYECKYIO KOMMETEHTHOCTL MPW BbINOMHEHWUN PaboThI;
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- BbIMOSTHATb CBOK paboTy GecnpucTpacTHO, OCTaBaTbCHA YECTHBIMU M HEMPEeaB3STbIMM BO BCEX CBOMX
JENCTBUSIX;

- BblTb OCMOTPUTENBHBLIMU U HE NOAAABATHCSA KAKUM-ITMOO BIIUSAHMSM, KOTOPbIE MOTYT OKa3blBaTb Ha NX
CYXOEHMWS NNy BbIBOAbI ApYrMe 3auHTEPECOBAHHbLIE CTOPOHBI.

b) BecnpucTtpacTtHocTb (fair presentation) — 0683aTenbCTBO NPeaoCTaBNATL NPaBAMBbLIE U TOYHbIE OT-
YyeThbl.

B BbiBogax (HabntogeHusx) ayantoBs, 3aknioYeHUsX No pesynbtaTam ayauta u otyetax cnegyet oTpa-
XaTb AeAaTenbHOCTb No ayauTy NpaBamBo M TOYHO. HepaspelueHHble NpobneMbl 1 pasHornacusa Mexay rpyn-
now no ayauTy 1 NPOBEPSIEMON OpraHunsaLmen cnegyet otpaxartb B oTyeTax. ObMeH MHopMauue 4OMmKeH
ObITb NpaBaMBbLIM, TOYHbLIM, OO LEKTUBHBLIM, CBOEBPEMEHHBLIM, MOHATHBLIM W MOJHLIM.

c) lNpodheccuonanbHaa ocMoTpuTensHOCTb (due professional care) — npunexaHve U ymeHue NpuHu-
MaTb NpaBUSibHbIE PeLLIeHNs Npy NPoOBEAEHUM ayanTa.

MpodeccnoHanbHas OCMOTPUTENBHOCTL ayAUTOPOB COOTBETCTBYET BaXKHOCTUW BbIMOMHAEMOro 3agaHuns
1 0OBEPUTENBHOCTM CO CTOPOHbBI 3aKa3duka ayamTa u Apyrmx 3aMHTepecoBaHHbIX CTOPOH. BaxkHbIM hakTopom
npw BbINOMHEHUN ayaAUTOpamMu cBoern paboTbl C NpodeCcCcnoHanbLHON OCMOTPUTENBHOCTLIO SBNAETCA CrNocoob-
HOCTb NMpMHUMaTb 06OCHOBAHHbIE PeLLeHNs B MOObIX CUTyaunsx B Xo4e BbINONHeHUs ayanTa.

d) KoHdmaeHumanbHocTb (confidentiality) — coxpaHHOCTb MHGOpMauuu.

Ayantopbl JOMKHbI NPOABASATL OCMOTPUTENBHOCTE NMPW UCMOMNb30BaHUM U 0becnevyeHny 3awnTbl U Co-
XPaHHOCTW MHbopMaLUmn, NOMyYEHHOM MW Npy NpoBedeHun ayanta. iHdopmauusa, nonyvyeHHas npu npose-
OEHUN ayOuTa, He LOIDKHA MCNoNb30BaTbCs HeHaanexawum obpasoMm Ans MOoSyYeHUs JIMYHOW Bbirogpl
ayaMTOPOM UINK 3aKa3dmMkom ayamTa uinm cnocobom, HaHOoCALWMM yepb 3aKOHHBIM MHTEpPEecam NMpoBEPAEMON
opraHu3aumn. CobrnogeHve aToro NpMHUUNa BkovaeT B cebsi Hagnexallee obpalleHve ¢ KoHpaeHUnanb-
HOW MM KnaccuuumpoBaHHON MHGOpPMaLnen.

e) HesaBucumocTtb (independence) — ocHoBa 6ecnpucTpacTHOCTU U OO BEKTMBHOCTM 3aKITHOYEHUIA MO
pesynbTatam ayauTa.

AyanTOpbI AOMKHbI ObITb HE3aBMCMMbBIMUM OT MPOBEPSIEMON AEATENBHOCTU BO BCEX CryyasiX, kKorga aT1o
OCYLLLECTBMMO, 1 BCeraa BbINOMHATbL CBOK paboTy Taknum o6pasom, 4Tobbl ObiTb cBOOOAHBIMY OT Npeaybexae-
HWUIA U KOHGNUKTA HTEPeCcoB. Npy NpoBeAeHNM BHYTPEHHWX ayAUTOB ayAUTOPbI AOSMKHbI ObITb HE3AaBUCUMbBIMM
OT pyKoBoAMUTENen nogpasaeneHuii U HanpaeneHun 4eaTenbHOCTU, KOTOPbIE OHU NPOBEPSIOT. AyauTopsk! JoN-
XHbl COXpaHATb 0O bEKTVBHOE MHEHME B TeYeHWe BCero npoLecca ayamra ans obecneveHus Toro, 4tobbl Bbl-
BOAbI 1 3aKMOYEHNS ayauTa OCHOBLIBaNMCh TOSMbLKO Ha CBUAETENbCTBaxX ayamTa.

[ns manbix opraHu3auuin MOXeT OKa3aTbCH HEBO3MOXHbIM obecrneyeHmne He3aBUCUMOCTU BHYTPEHHUX
ayavTopoB OT NPOBepPSIEMOV UMW AeATENbHOCTU, OQHAKO cnedyeT NPpeanpuHaTL BCe BO3MOXHbIE YCUNUs Ans
UCKIIOYEHNS Kakon Obl TO HW BbINO 3aMHTEPEeCcOBaHHOCTU U obecneyeHus OGBLEKTUBHOIO PacCMOTPEHUSs
npoBepsieMon AeATENBHOCTMU.

f) Moaxopn, ocHoBaHHbLIN Ha ceBuaeTenscTBe (evidence-based approach), — pasymHasi ocHoBa Anst [oC-
TWKEHNS HaJEeXHbIX 1 BOCMPOM3BOAMMbIX 3aKINIOYEHU ayauTa B NpoLecce cmctemaTnyeckoro ayanTa.

CBunaeTenbCcTBO ayamTa A0SMKHO 6bITh NpoBepsieMbiM. OHO OCHOBaHO Ha BblGopkax nmetoLencsa nHdop-
Mauun, NOCKOMbKY ayauT OCYLLECTBMASIETCA B OFPaHUYEHHbIN Nepuog BpEMEHU 1 C OrpaHnYeHHbIMN pecypca-
Mun. COOTBETCTBYHOLLEE WCMOMb30BaHWe BbIGOPOK TECHO CBSA3aHO C OOBEPUEM, C KOTOPbIM OTHOCSTCSA K
3aKMYeHMaM No pesynbTatam ayauTa.

5 YnpaBneHue nporpammon ayauta

5.1 O6Lwume nonoxeHus

OpraHusauum, KoTopol TpebyeTcss NpoBOAWUTL ayauThl, criedyeT NnoaroToBUTL NporpaMMy ayauTta, no-
3BOJIAIOLLYIO ONPEAENaTb Pe3ynbTaTUBHOCTL CUCTEMbI MEHEeIKMEHTa AaHHOW opraHusauuu. MNporpamMma ay-
AuTa MOXeT BKMoYaTb B cebsi ayauTbl, OXBaTbIBAKOWME OAMH UIM HECKOSbKO CTaH4apTOB MO cucTemMam
MeHeMKMEHTa, MPOBOAUMbBIE MO OTAEMBHOCTU UMW B KAKOM-NMBO codeTaHnu.

Bhicluee pykoBOACTBO AOSHKHO 06ecneunTb, YToObl Lenu nporpaMMbl ayauTa Gbinv yCTaHOBIEHbI, U Ha-
3HAYUTb OOHO WIN HECKOJSIbKO KOMMETEHTHbLIX WL, OTBETCTBEHHBLIX 3a ynpaBfeHue nporpaMMoit ayauTa.
O6beM 1 coaepkaHve NporpaMmMbl ayanTa AOIHKHbI 3aBUCETb OT pasMepa U XxapakTepa AesATeNlbHOCTM NpoBe-
PSiEMOI OpraHunsaLmn, a Takke OT CneunduKn, CIOXHOCTU U CTENEHN 3PENOCTM CUCTEMbI MeHeI)KMeHTa, nof-
nexailen ayauty. OCHOBHOe BHMMaHWe criefyeT YOenuTb adeKBaTHOMY pacrnpedesieHunio pecypcoB
nporpaMMbl ayauTa Ans NpoBeAeHns ayauta Hanboree BaXHbIX 351IEMEHTOB CUCTEMbI MeHeIkMeHTa. OHU Mo-
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undpoBbie NOANMCK, HAaA30p Ppabovnx MeCT, IproHoOMMKa paboynx MeCT, KOHTPOMb TENEKOMMYHUKALMOHHOW CBA3U 1 MO-
HUTOPUHI AaHHbIX (HAanpuMep, SNeKTPOHHOW NoYyThl), paboTa C KOMMbITEPOM, COOpP CBUAETENBLCTB B SMEKTPOHHOM BUAE,
TecTUpoBaHWe Ha MPOHMKHOBEHWE Ans OLEeHKN 6e30MacHOCTU KOMMbIOTEPHBIX CUCTEM UMW CeTen OT atak UMM NonbITOK
NPOHVKHOBEHNSI U T. A.);

- MPOLECChI, Hay4YHble MOAXOAbl U MPaKTUYECKME MPUEMbI, Nexallme B OCHOBE MEHeAXMeHTa MHOpMaLoHHON be-
30MacHoCTH;

- OLEHKY PMCKOB (MaeHTuduKkauusi, aHanus v NpoBeAeHne OLIEHKN) U TEHOEHLUI B TEXHUKE, YTPO3 U YSI3BUMbIX MECT;

- ynpaBneHue puckamu B obnactu nHgpopmalmoHHon 6e3onacHocTy;

- MeToAbl M NPaKTUKK, KacaloLmMecs CpeacTB yrnpaBreHus B 06nactm nHopmMaLmMoHHON 6e30NacHOCTY (3NeKTPOH-
Hble 1 duanyeckue);

- MeTOoAbl 1 MPAaKTUKN MO 0BeCcrneyYeHnto CoXpaHeH s LIeNTOCTHOCTM MHpopMaLmn 1 No ee 3alumTe B Criydae HecaH-
KLIMOHMPOBAHHbIX MOMbITOK BHECTUM U3MEHEHUS;

- MEeTObl U MPaKTUKN AN UBMEPEHNS N OLLEHKM 3(PDEKTUBHOCTN CUCTEMbI MEHEKMEHTA MHOPMaLMOHHON 6e30-
MacHOCTM U CBA3aHHbIX C Hel Mep B 06MnacTu yrnpaBrneHus;

- MEeTobl M NPaKTUKN ANst U3MEPEHUSI, MOHUTOPUHIa U perncTpaumm nokasartenemn AeaTenbHOCTH (BKoYas TecTu-
poBaHue, ayauTbl U aHanusbl).

MpumedyaHune— [JononHMTeNbHY MHMOPMALMIO CM. B COOTBETCTBYIOLMX CTaHgapTax B obnactun me-
HeJ)KMeHTa WHMOPMaLMOHHON 6e3onacHOCTN, pa3paboTaHHblX O6beAMHEHHbIM TEXHUYECKUM KOMUTEeTOM
NCO/M3K OTK 1/1K 27.

A.8 MosicHMTenbHbIN NPMMepP B OTHOLLIEHUU creumanbHbIX 3HaHWUMA U HaBbIKOB ayAMTOPOB B o6nactu
MeHeXXMeHTa npodeccnoHanbHON 6e30MacHOCTM U OXpaHbl 340POBbLA

A.8.1 OO6wWwume 3HaHUA U HaBbIKK

3HaHVA 1 HaBbIKW, OTHOCSALLMECS K 3TON ANCLUMITMHE MEHEIXKMEHTA U K NPUMEHEHWI0 METO0B, TEXHUYECKNX Npue-
MOB, NPOLLECCOB 1 NPAKTUK B 3TON 0611acTu, AOIMKHbI ObITb 4OCTAaTOYHBLIMU 45151 TOrO, YTOObI NO3BONUTL ayAUTOPY Haanexa-
Wum 0bpas3om M3yunTb OaHHY CUCTEMY MEHEeMXMeEHTa W caenaTtb COOTBETCTBYHOLIME BbIBOAbI U 3aKMOYEHWUST MO
pesynbTatam ayguTa.

MpyMepbl 3HaHWI U HABBLIKOB B 3TON 06nacTy BkIoYaroT B cebs:

- MaeHTudmKauuo onacHocTer, BKIoYas akTopbl, BMUsOLIME Ha paboTy nepcoHarna Ha paboyem MecTe, 1 apyrve
dakTopbl (Takne kak unsndeckme, Xummnyeckne n bronormyeckne akTopbl, a Takxke nor, Bo3pacT, usmyeckne orpaHnye-
HWS, BUSIOLLME Ha TPYAOCNOCOOHOCTb, UNn apyrue rnsnonornyeckne, ncuxonornyeckme akTopbl nu akTopbl, OTHO-
CALLMECH K OXpaHe 340pOBbS);

- OLEHKY PUCKOB, ONpeaerneHe Mep no ynpasreHuto, nepefadvy cBeaeHun o puckax [onpeagenexHme mep B obnactu
yrnpaBneHus JOMMKHO OCHOBBLIBATbCA Ha «Mepapxun Mep no ynpasneHuio» (cm. OHSAS 18001:2007, nyHkT 4.3.1)];

- OLEHMBaHWeE 340POBbS U (haKTOPOB, CBA3AHHbIX C AESATENBHOCTLIO YernoBeka (Bkoyas usmonormiyeckme u ncu-
xonorunyeckue akTopbl), U NPUHLMIMBLI 47151 NPOBEAEHWS UX OLLEHKM;

- MeToZ ANnsi MOHUTOPUHra BO3AENCTBUIA Ha MepcoHan BpeAHbIX UMK onacHbIX ()akTOPOB 1 AJ151 OLEHKU PUCKOB B 00-
nactu npodeccroHarnbHoM 6e30MacHOCTM U OXpaHbl 300POBbsI MepcoHana (BKMYas pUCKW, BO3HUKAKOLLME BCNEACTBUE
yKa3aHHbIX Bbllle (DakTOpPOB, CBA3AHHbIX C AeATENbHOCTLIO NEepCoHarna, UM UMeLLMe OTHOLLEHWE K NMPOU3BOACTBEHHON
rMrmeHe), U CBA3aHHbIe C 3TUM CTpaTErnn No YCTpaHEeHWo UM MUHMMU3aL/MN Takux BO3OENCTBUN;

- 0cobeHHOCTU NOBEAEHNS NMIOAEN, B3aUMOAENCTBME MEXAY NIOAbMU, MEXAY NoAbMU U MaLLUMHaMK, NpoLeccaMmm 1
NPON3BOACTBEHHON cpenow (BkMtovas paboyne MecTa, NPUMHLMNBI OpraHm3aummn pabodmx MecT ¢ y4eTOM 3PrOHOMUYECKNX
hakTopoB n TeXHMKM 6e30nacHOCTU, HPOPMALMOHHBLIE N KOMMYHUKALMOHHbLIE TEXHOMOMMN);

- OUEHMBaHWE pasfUYHbIX TUMOB M YPOBHEN KOMMETEHTHOCTM B obnactu npodeccuoHansHon 6e3onacHocTu u
OoXpaHbl 300pOBbsi, TPEOYEMbIX HA BCEX YPOBHSIX OpraHnu3aunv, U NpoBeAeHNE OLEHKM SAaHHOW KOMMNETEHTHOCTMY;

- MeToAbl N0 CTUMYIIMPOBAHUIO Y4acTus 1 BOBMEYEHNo paboTHUKOB B AEATENbHOCTb B AaHHOW 06nacTn MeHea-
XMEHTa;

- MeToZbl MOOLLPEHUS NMPaBUIBLHOMO MM 0OPa3LOBOro NOBEAEHNS MepcoHana 1 NMYHOW OTBETCTBEHHOCTM PaboT-
HMKOB (B OTHOLLEHUW KypeHUsi, NOTpebeHns BeLLECTB C HAPKOTUYECKMMU CBONCTBaMMU, ankoronsi, npobnem, CBA3aHHbIX C
n30bITOYHBIM BECOM, CTpPEeccamu, arpecCMBHbLIM NOBEAEHNEM U T. A.) Kak B paboyee, Tak n ceobofHoe oT paboThl Bpems;

- pa3paboTKy, NpYMeHeHNe 1 OLEHUBaHVEe MnokasaTernen AesaTenbHOCTM U COOTBETCTBYIOLIMX METPMK B obnactu
NpodUNaKkTUYECKUX MeP U Mep MO CBOEBPEMEHHOMY pearmpoBaHuIo;

- MPVHUMMbI U NPAKTUKM ANA MOEHTUDUKALMM BO3MOXHbBIX aBapUHBIX CUTYyaLWiA, a Takke Mo NraHMpoBaHMUI0 COoT-
BETCTBYHOLLMX OEVCTBUI, NPeA0TBPaLLEHNI0, adeKBaTHOMY pearpoBaHuIo N yCTPaHEHUIO NOCNEACTBUIN aBapUNHbIX CUTYa-
Lmit;

- MeToAbl AN paccnefoBaHnsi U OLEHMBaHUS MPOMCLUECTBMI (BKIMOYAs HECHACTHbIE Cllyvyan Ha NPOM3BOACTBE U
npodeccrmoHanbHble 3abonesaHus);

- onpegerneHue n UCnonb3oBaHne NHopPMaLMK, OTHOCSLLENCS K OXpaHe 340poBbs pabOTHUKOB (BKItoYasi AaHHble
MOHMWTOPUHra No BO3AENCTBMIO BPeOHbIX M ONacHbIX (hakToOpoB Ha Npom3BoacTBe M 3aboneBaHnsiM paboTHUKOB), C y4ETOM
TpeboBaHuii No obecneveHnto KOHpMAEHLMANbHOCTU B OTHOLLEHMN OTAENbHbBIX aCNEKTOB MHpOpMaLIMKM Takoro Xxapakrepa;
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- OLEeHKY afileKBaTHOCTU U pe3yNbTaTMBHOCTM CUCTEM 3anucen (Bktoyasi BusHec-cMcTeMbl AN CO3a4aHus 1 yrnpasre-
HWUS 3anUCcsaMM), NPUrOAHOCTb UCMOMb3YEMbIX TEXHOMOMMYECKMX CPEACTB, TEXHUYECKUX NPUCTIOCOBNEHUIN 1 060pYaOBaHUS;

- pasnuyHble ypOBHU KOMMETEHTHOCTM B 061aCTN yNpaBeHns 3anmcsiMm Ha BCEX YPOBHSIX OpraHu3aLumm 1 npoeseae-
HWE OLEHKMN AaHHOW KOMMETEHTHOCTM;

- 3HayeHue coaepkaHusl, pacCcMaTpMBaeMOro KOHTEKCTa, CTPYKTYpbl, MPEACTaBNEHMS U ynpaBreHnst Hpopmauu-
en (obMeHa AaHHbIX) Ans onNpeaeneHns 1 ynpaBneHus 3annucaMm 1 cucteMamm 3anucen;

- MeToAabl Ansa pa3paboTku cneumanbHbIX UHCTPYMEHTOB AN BeAEHUS U NOAAEPKAaHUS 3anucen;

- TEXHONOrnu, NCMorb3yemMble AN CO3AaHUsA, COXpaHeHus, Npeobpa3oBaHns 1 nepeaayn, a Takke ans obecneye-
HUS JONTOCPOYHOW COXPAHHOCTU 3NEKTPOHHBIX/LIMGPOBbLIX 3anucei;

- MAOEHTMdMKALMIO U 3HAYEHNE OKYMEHTaLMN, CBA3aHHON C aBTopu3aumen, Ansi NpoLeccoB, CBSA3aHHbIX C 3anMCcsMu.

MpumedyaHune—[dononHWTeNbHY MHOPMAaLMIO CM. B COOTBETCTBYHIOLLMX CTaHAapTax B obnactu ynpaene-
HUs 3anucsmu, paspaboTarHHbix MCO/TK 46/MK 11.

A.6 MosicHUTenbHbIM NpUMep B OTHOLWEHUU cNeluarnbHbIX 3HaHWA U HaBbIKOB ayAUMTOPOB B obnactu
MeHeaXXMeHTa no obecnevyeHuto 6e3o0NacHOCTU, MOCTOAHHOW FTOTOBHOCTU, YCTOMYUBOIO U HeNpepbIBHOIO
OpraHu3auuoHHOro yrnpaBrieHUs

3HaHNA 1 HaBbIKWN, OTHOCSILLMECSH K 3TON ANCLUMIIMHE MEHEIKMEHTA U K MPUMEHEHWIO METOAO0B, TEXHUYECKUX Npue-
MOB, NMPOLECCOB U NPaKTUK B 3TON 061acTu, AOMKHbI ObITb JOCTATOUHBIMM A1 TOTO, YTOObI NO3BONUTL ayAUTOPY Haanexa-
WM 0obpa3oM M3yuuTb OaHHY CUCTEMY MEHEeXMEHTa W cAaenaTtb COOTBETCTBYHLLME BbIBOAbI M 3aKIOYEHUS MO
pesynbTaTam aygura.

MprMepbl 3HaHWIA U HaBbLIKOB B 3TOWM 06nacTy BKMYatoT B cebsi:

- MPOLECChI, HAy4Hble NOAX0Abl U NPaKTUYECKNE NPUEMBI, Nexallne B OCHOBE MeHemxMeHTa obecneyeHus 6e3o-
NacHOCTU, MOCTOSIHHON FOTOBHOCTU, YCTONYMBOTO U HEMPEPbLIBHOIO OPraHM3aLMOHHOr0 YNpaBneHus;

- MeToAbl pa3BeblBaTENbHOro Xxapakrepa no cbopy MHopMaLum 1 MOHUTOPUHTY B 06nactu 6esonacHocTy;

- ynpaBrieHMe pUckamu, CBA3aHHbIMY C Ype3BblYaiHbIMU M aBapUAHBIMU CUTYaLUsaMKU (MPOrHO3MpoBaHWe, NPeaoT-
BpaLlLieHve, 3almTa u yMeHbLUEHEe HEeraTMBHbIX NOCNeACTBUIA, NPUHATAE Mep ONepaTUBHOIO pearnpoBaHns U yCTpaHeHue
nocneacTBUIN Ype3BbIYANHON CUTyaLUK);

- OLIEHKY PUCKOB (MAEHTUMUKALMIO N OLEHKY CTOMMOCTU UMYLLECTBA, MAEHTUMUKALMIO, aHanmn3 1 OLeHKY PUCKOB)
1 aHanu3 HeraTMBHOIO BO3AENCTBMSA (Ha Ntogen, maTepuarbHble U HemaTepuarbHble akTUBLI, @ TaKKe Ha OKpYXKatoLLyHo
cpeay);

- MPUHATME Mep MO pUckam (aganTUBHOMO, YNPEXAALLEro U MPOTUBOAENCTBYIOLLENO XapakTepa);

- MeTOAbl U NPaKTUKX NO 00eCcnevYeHnto CoOXpaHEHUS LIENOCTHOCTU MHGOPMaLIMK 1 MO e€ 3alnTe B Criyyae HecaH-
KLMOHMPOBAHHBIX MOMbITOK BHECTU U3MEHEHUS;

- MeToAbl Ans obecrneyeHns 6e30nacHOCTU U 3aLLUTbI NOAEN;

- MeTOoAbl Y NPaKTUKK AN 3almMTbl UMyLLEecTBa 1 dmanyeckon 6esonacHocTy;

- MeTOoAbl U NPaKTUKKX MO YNpaBlieHNo AeATENbHOCTLI0 B 06n1acTu NpodunakTukn, npegynpexaeHus n obecneve-
HUss Mep 6e3onacHocTy;

- METOAbl U NPaKTUKM MO YNpPaBMneHno B KPU3NCHBIX CUTYaLUsiX, NO afieKBaTHOMY pearpoBaHuio U MUHUMU3ALIMK
nocrneacTsnii NPOUCLLECTBUN;

- METOAbl U NPaKTUKM NO yNpaBreHno OEVCTBUSAMN B YPE3BbIYaMHbIX 1 aBapUNHbLIX CUTYaLMSX, NO NOAAEPXKAHMIO
HeNpepbIBHOCTM OpPraHM3aunoHHOTO YpPaBreHUs 1 Mo BOCCTAaHOBIIEHMIO HOPMarbHOro pexnma paboThbl;

- METOAbl U NPaKTUKM MO MOHUTOPUHIY, U3MEPEHWIO U PETUCTPaLIMK NoKasaTenen 4esaTeNnbHOCTH (BKoYas MeTono-
norvu B 06nactu uccnegoBaHUm U TECTUPOBAHUS).

MpumedyaHune—[dononHMTeNbHY MHOPMALMIO CM. B COOTBETCTBYIOLLMX CTaHOapTax B obnactu meHen-
XMeHTa obecneyeHns 6e30NacHOCTU, MOCTOSIHHON FOTOBHOCTW, YCTONYMBOTO W HEMPEPBLIBHOrO OPraHN3aLnoHHOro yrnpas-
neHus, paspaboTtaHHbix MCO/TK 8, UCO/TK 223 n UCO/TK 247.

A.7 MosicHUTenbHbIM NPUMepP B OTHOLWEHUU celnanbHbIX 3HaHUA U HaBbIKOB ayAUTOPOB B obnactu

MeHeg)KMeHTa MH(opMaLMOHHOM 6e30nacHOCTU

3HaHNA 1 HaBbIKM, OTHOCSILLMECH K 3TON ANCUUMITMHE MEHEIXKMEHTA U K MPUMEHEHMWIO METOAO0B, TEXHUYECKUX Npue-
MOB, NMPOLECCOB U NPaKTUK B 3TON 06MnacTu, AOMKHbI ObITb JOCTATOUHBIMM A1 TOT0, YTOObI NO3BONUTL ayAUTOPY Haanexa-
WM 0obpa3oM M3yuuTb OaHHY CUCTEMY MEHEeMXMEHTa W cAaenaTtb COOTBETCTBYHLLME BbIBOAbI M 3aKIOYEHUS MO
pesynbTaTam ayauTa.

MprMepbl 3HaHWIA U HaBbLIKOB B 3TOWM 06nacTy BKMYatoT B cebs:

- pykoBoAsLWMe ykasaHusi ctaHgapTtoB, Takux kak MCO/M3K 27000, WCO/M3K 27001, NCO/M3K 27002,
MCO/M3K 27003, NCO/M3K 27004 n NCO/M3K 27005;

- MAEHTUMKaLUIO 1 OLeHKY TpeboBaHWIn NoTpebutenei n Apyrmx 3aMHTEPEeCOBaHHbLIX CTOPOH;

- 3aKOHbl 1 MpaBuna, kacarwlmecs nHopMaLMoHHON Be3onacHOCTU (HanpuMep, MHTeNnnekTyanbHasi Co6CTBEH-
HOCTb; COAEpXKaHue, 3alumTa U COXpaHeHMe OpraHnM3aLUMOHHbIX 3annceit; 3aLmnTa u KoHUAeHUMANbHOCTb AaHHbIX, TpUMe-
HeHVe cpeAcTB B 06nactv LWMGPOBaHUS, aHTUTEPPOPUCTMYECKME MEPbI, 3MEKTPOHHAsi KOMMEpPLMS, SMEKTPOHHbIE U
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ryT BKIOYaTh B cebs KItouYeBble XapaKTEPUCTUKM KaYeCcTBa NPOAYKLIMI, ONACHOCTU, CBSI3aHHbIE C OXPaHOW 300-
POBbs Y TEXHWKOI 6e30MacHOCTH, UK BaXKHbIE SKONOrMYECKMe acnekThbl U yrpaBrieHne UMu.

MpwnmeyaHune— [aHHbIi NOAXOA LWMPOKO N3BECTEH Kak NPOBEAEHME ayaANTOB HA OCHOBE puckoB. HacToawmn
CTaHOapT He JaeT AanbHenLWwnx pyKOBOASLIMX YKa3aHUn No NpOBEAEHMIO ayauTOB Ha OCHOBE PUCKOB.

Mporpamma ayaouta QormkHa BKovaTb B cebs MHopmauuio u pecypcbl, HeobxoanMble Ans opraHu3a-
UMM ayaMTOB U UX Pe3ynbTaTMBHOMO U 3P(EKTUBHOIO NPOBEAEHUS B YCTAHOBIIEHHbIE BPEMEHHbIE CPOKY, a
Takke MOXeT BKovaTb B cebsi cneayioLlee:

- Lenu ans nporpamMmbl ayauTta v OTAENbHbIX ayaUTOB;

- 0b6bem/konmnyecTBo/TUMbI/MECTa NPOBeAEHMSA U rpadmK NpoBeAEHUS ayauTOB;

- Mpoueaypbl NporpamMmmbl ayauTa;

- KpUTepuun ayauTa;

- MeToabl ayauTa;

- bopmupoBaHue rpynnsl (fpynn) Nno ayauTy;

- Heobxogumble pecypchbl, BKMOYasi pacxogbl Ha KOMaHOUPOBKM 1 pasMeLleHne ayanTopos;

- MpoLuecchl, CBA3aHHbIe ¢ cobniogeHnemM koHduaeHUMansHoOCTH, obecnevyeHnem 3amuTbl MHpopMauum
1 gpyrvue nogobHble BOMPOChI.

Heobxoaumo ocyLLecTBNATb MOHUTOPUHT U U3MEPEHWS, CBA3aHHblE C BHEAPEHMEM NporpamMmbl ayauTa,
ans obecnevyeHnst LOCTUXKEHMSA NOCTaBNEHHbIX Lienei. s Toro 4tobbl naeHTumumpoBaTs BO3MOXHbIE YyY-
LIEHUs1, NporpamMmmy ayguTa cnegyet aHanmampoBaTb.

Ha pucyHke 1 npeacraBneHa nocneaoBaTenbHOCTb NPOLECCOB yNpaBieHns NporpaMMon ayamTa.

5.2 PaspaboTka ueneu nporpammbl ayauta

!

5.3 PaspaboTka nporpaMmmbl ayguTa

5.3.1 Ponb 1 0TBETCTBEHHOCTb NWLA, YNpaBnsio-
Lero nporpamMmMon ayamta

5.3.2 KomneTeHTHOCTb nu1ua, OTBETCTBEHHOO
3a ynpaBsreHune nporpaMmmon ayauta

5.3.3 OnpepgeneHve o6bema nporpammbl ayauta

5.3.4 VipeHTudukaums n oueHka puckos MnaHupoBaHue
nporpaMmMbl ayauTa

5.3.5 PaspaboTka npoueayp no nporpamme

ayauTa
5.3.6 VigeHTndumkauns pecypcoB Ansi nporpammbl
ayauTa
v
5.4 BHegpeHue nporpamMMbl ayauTa KoMMNeTeHTHOCTE
5.4.1 O6wume nonoxeHus 1 oLeHKa
5.4.2 Onpegenexve uenen, obnactu n kputepmes [ ayauTopoB
ANs KaXA0ro KOHKPETHOro ayauTa (pasgen 7)
5.4.3 Bbibop meToaoB ayauTa
5.4.4 ®opmumpoBaHue rpynnbl NO ayauty
5.4.5 lNopyyeHne OTBETCTBEHHOCTN PYKOBOAUTENO BbINonHeHue
rpynnbl N0 ayauTy 3a NpPoBeAeHNe KOHKPETHOIO
ayauTa
5.4.6 YnpasneHue BbIXOAHbIMU AaHHbIMM MpoBeaeHue
nporpamMmmbl ayauta < ayauToB
5.4.7 YnpaBneHue n nogaepxaHve 3anucen (pasgen 6)
no nporpamme ayaura
Y
5.5 MoHUTOpPUHI NporpamMmMbl ayauTa MpoBepka
' —
5.6 AHanu3 1 yny4weHune nporpaMmmbl ayauTa OewncTteue
| —

PucyHok 1 — MNocnepoBaTesibHOCTh NPOLIECCOB YNpaBreHNs NporpamMmMoii ayaurta
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MpumeyvyaHns

1 PwucyHok 1 Takke nokasbiBaeT npumeHermne unkna PDCA (nnaHvpoBaHue — BbINOSIHEHWE — NpoBepka — AENCT-
BM€) B HACTOsLLEM CTaHaapTe.

2 Hymepauusa pasgenos/nogpasgenoB npuBoauTCA B COOTBETCTBUM C pasgenamu/nogpasgernamu HacTosiero
cTaHgaprTa.

5.2 PaspaboTka uenen nporpaMmmbl ayauTa

Boicluemy pykoBoacTBy criefyeT obecneunts pa3paboTKy uener nporpaMmmbl ayauTa, Ans Toro YTobbl
PYKOBOAUTL NITAHMPOBAHUEM W MPOBEAEHNEM ayauTOB, EMY Takke crneayet obecneunTb pesyrbTaTuBHOE
BHeApeHue nporpaMmmbl ayanta. Lienu nporpammbl ayauTta AOMKHbI COrNacoBbIBaTbCS U COAENCTBOBATL pea-
nu3auum NONIUTUKN U LIENEN CUCTEMbI MEHEKMEHTA.

Llenn MoryT 6bITb OCHOBaHbI HA PaCCMOTPEHWUN CreaYLEro:

a) NpuopuTETOB PYKOBOACTBA;
) KOMMEpPYECKUX U/Unu 4enoBbIX HaMepeHUi;
) XapaKTepuCTMK NPOLECCOB, NPOAYKTOB M NPOEKTOB, a TakKe NHOObIX UIBMEHEHWIN K HUM;
)
)

o O T

TpeboBaHM CUCTEMbI (CUCTEM) MEHEAXKMEHTA;
NpaBoBbIX U APYrUX TPeOOBaHMIN, KOTOPbIE OpraHU3aunsi NPUHMMAaET Ha cebs;

f) Heo6xo0QMMOCTU B OLEHKE MOCTABLUUKOB;

g) noTpebHOCTEN M 0XNAAHUIN 3aMHTEPECOBaHHbBIX CTOPOH (BKIHoYas noTpeduTtenen);

h) nokasaTtenemn n xapakTepucTuK AeATENbHOCTM NPOBEPSEMON OpraHn3aLmm, YTo oTpaxaeTcs B criyya-
X BO3HUKHOBEHMWS HapyLUeHn, AedeKToB, MHUMAEHTOB unn xanob notpebutenen;

i) p1cKoB Ans NpoBepsieMon opraHM3aunm;

j) pesynbTaToB NpeablayLUuMX ayauTos;

K) ypOBHSi JOCTUIHYTOrO PasBUTUS CUCTEMbI MEHEKMEHTA.

Mpumepbl Lenen nporpaMmMbl ayamTa MOryT BKNoYaTb B cebs criegytoLuee:

- COAEeWNCTBME YNy4LUEHNIO CUCTEMbI MEHEXXMEHTA N €€ XapaKTepUCTUK;

- BbINOMHEHMe BHELWHMX TpeboBaHuii, Hanpumep cepTudmKaummn, Ha CooTBeTCTBNE TpeboBaHNAM CTaH-
AapTa CUCTEMbl MEHEAXMEHTA;

- NPOBEPKY COOTBETCTBUS KOHTPAKTHLIM TPEOOBaHNAM;

- nonyyeHve Unu nogaepxaHve yBepeHHOCTN B BO3MOXHOCTSAX NOCTaBLUUKA;

- OLEHKY COBMECTMMOCTM M COrMacoBaHHOCTY Lienen CMCTEMbl MEHEe)KMEHTa C NOMNUTUKOWM CUCTEMbI Me-
HeKMeHTa 1 obLwumn BrusHec-Lenamm opraHmsaumu.

5.3 PaspaboTka nporpaMmmbl ayguTta

5.3.1 Ponb 1 oTBeTCTBEHHOCTb NMLA, yNpPaBnsAoLWero nporpaMmmon ayanmrta

Jlvuy, ynpaensioLwieMy nporpaMMon ayauta, cnegyert:

- YyCTaHOBWUTb 06BEM NporpaMmbl ayauTa;

- onpeaennTb U OLEHUTb PUCKKU, CBA3AHHbIE C NMPOrpaMmon ayauTa;

- onpegenuTb 00A3aHHOCTU MO ayauTy;

- onpegenuTb Npoueaypbl NporpamMmmbl ayanTa;

- onpeaenntb HeobXxoaMMbIe pecypchbl;

- obecneunTb BHEpPEHME NMpOrpaMMbl ayauTa, BKkovatollee B cebsa onpegenexHve Lenemn aygura,
obnactu n KpuTepumeB OTAENbHbIX ayauMTOB, OnpefeneHne MeTodoB ayauTa u oOpMUPOBAHME TPyl
ayaouTOpOB;

- obecneynTb ynpaBreHne u COXpaHHOCTb COOTBETCTBYIOLLMX 3anMCen No nporpaMmmMe ayguTa;

- OCYLLECTBIATb MOHUTOPWHT, aHann3 1 yny4dlieHne nporpaMmmel ayaurta.

Jlnuy, Ha kOTopoe BO3MnoXeHa OTBETCTBEHHOCTL 3a ynpaBrieHne nporpammMon ayanta, Heo6Xxo4MMO UH-
(opMMpPOBaThH BhICLLIEE PYKOBOACTBO O COAEPKAHUUN U COCTOSIHMM NPOrpamMMbl ayguTa u, npyu HeobxoanmocTy,
nony4yaTb ero ogobpetxue.

5.3.2 KomneTeHTHOCTb NMLa, OTBETCTBEHHOrO 3a ynpaBrieHue nporpamMmmMon ayaura

JInuo, oTBETCTBEHHOE 3a ynpasneHne NporpaMMon ayauTa, AOMKHO ObiTb 4OCTAaTOMHO KOMMNETEHTHbLIM
ans 9 dPEKTUBHOIO N pe3ynNbTaTUBHOMO ynpaBreHnsa nporpaMmMon ayauTta 1 CBA3aHHbIMU C HEW pucKamu, a
TaKke UMETb criefyoLlme 3HaHUs U HaBbIKK:

- NPpUHUMMOB, NpoLeayp, MeToA0B U TEXHUYECKNX CPeaCTB NpoBeAeHUs ayauTa;

- OOKYMEHTOB CMCTEMbI MEHEKMEHTA U OPYTNX HEOOXOOUMbIX ANA paboThl JOKYMEHTOB;

- MpOoJyKuUMM 1 NPOLECCOB OpraHv3aunu;
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- WCMOMb30BaHMe OMNacHbIX BELLECTB;
- pacueT 1 ynpasneHue Belbpocamu B aTMocepy NapHUKOBLIX ra3oB;

- MEeHeKMEHT NPUPOAHbIX PECYpcoB (HanpuMep, MPMPOAHOE TONMUBO, BoAa, driopa u dayHa, 3emrsi);

- 3KOmornyeckoe NPoOeKTMPoBaHUe;

- 3KOIOTMYECKYI0 OTYETHOCTb U OrMaLLIEHNE SKOMOTNYECKMX AAHHBIX;

- 3pheKTMBHOE yrNpaBrieHne pecypcami nNpu peanusamm npoLecCoB XU3HEHHOTO LKna NpoayKuuy;

- TEXHOOMMM C MPMMEHEHNEM BO30GHOBISIEMbIX PECYPCOB U MOHWXEHHLIM OGpa30BaHNEM YIIIEKUCIIONO rasa.

MpunmedyaHune— [JononHUTENbHYO MHGOPMaLMIO CM. B COOTBETCTBYIOLLMX CTaHAapTax B 06racTu aKkosnoru-
4YecKoro MeHeaXXmeHTa, paspabotaHHbix WCO/TK 207.

A.4 TosicHUTenbHbIN NPUMeP B OTHOLLEHUM creunanbHbIX 3HaHUMM M HAaBbIKOB ayAMTOPOB B o6nacTu

MeHeKMeHTa KavyecTBa

3HaHWs 1 HaBbIKW, OTHOCSLLMECS K 3TON AUCLMNIMHE MEHEMKMEHTa U K MPUMEHEHMIO METOA0B, TEXHUYECKUX Npue-
MOB, NPOLLECCOB 1 MPAKTUK B 3TON 061acTu, AOMKHbI ObITb 4OCTATOYHBLIMM Af15 TOrO, YTOObLI NO3BONWUTL ayAUTOPY Haanexa-
WM obpa3oM u3yunTb AaHHY0 CUCTEMY MEHEeKMEHTa W cAenatb COOTBETCTBYHOLLME BbIBOAbI M 3aKMOYEHUS Mo
pesynbTatam ayguTa.

MpvMepbl 3HaHWI 1 HaBbIKOB B 3TOM 0BnacTu BKMOYaloT B cebs:

- TEPMMHOMOINI0, OTHOCSLLYIOCH K Ka4eCTBY, MEHEIXXMEHTY, OpraHnsaumm, npoueccamM v NpoAyKUuK, XapakTepuc-
TMKaM, COOTBETCTBUIO, JOKYMEHTauun, ayanTty u npoLeccam, CBA3aHHbIM C NpoBeAeHNneM N3MepPEHUN;

- MOAXOAbl, OPUEHTUPOBAHHbIE Ha NOTPEeOUTENS; MPOLIECChl, CBA3aHHbIE C NOTPEBOUTENSMN, MOHUTOPUHT U U3Mepe-
HVe yOOBnNeTBOPEHHOCTM NoTpebutenen, obpalyeHune ¢ xanobamu, npasuna NOBeAEHUS U paspeLLeHne pasHornacum;

- NnaepcTBO, POrb BbICLLEro PyKOBOACTBA, YNpaBlieHne yCTOMYMBbLIM YCNEXOM OpraHv3aunm, Noaxod MeHedXKMeH-
Ta KavecTBa, peanuayroLwnii hMHaHCOBbIE 1 IKOHOMMUYECKME NPEVMYLLIECTBa Yepes ynpaBreHne Ka4eCTBOM, CUCTEMbI Me-
HeKMeHTa kayecTBa U MOAENW COBEpLUEHCTBa B 06nacTy ynpaBneHus KayecTBoM;

- BOBIieYeHMe nepcoHana, hakTopbl, CBA3aHHbIE C AEATENbHOCTLI0 NepCcoHana, KOMMNETEHTHOCTb, NOArOTOBKY U
0CBEAOMIIEHHOCTb NepcoHana;

- MPOLIECCHbIVi NOAXO0A, TEXHNYECKVE NpUeMbl A5 aHann3a npoLeccoB, BO3MOXHOCTEW 1 yNpaBieHns npoLeccamu,
mMeToAbl paboTbl C pyckamu;

- CUCTeMHbI M0AX04 K MEHEOXMEHTY (normyeckoe 060CHOBaHWE CUCTEM MEHEMKMEHTa KayecTBa, OCHOBHbIE OpU-
EeHTUPbl CUCTEM MEHEePKMEHTa KayecTBa U ApYrmx CUCTEM MEHeDKMEHTa, JOKYMEHTaUnsa CUCTEM MeHeDKMEHTa Kadec-
TBa), BUAbl 1 CTOUMOCTb, NPOEKTbI, NMaHbl B 06N1acT kKayecTsa, ynpasneHne KoHpurypaumen;

- MOCTOSIHHOE YryYlleHne, MHHOBaLun 1 obyyeHune;

- MOAXOA MO NPUHATMIO PELLEHWNA, OCHOBaHHbIN Ha hakTax, TEXHUYECKNe NpMeMbl Mo OLEHKe PUCKOB (MAEHTUdMKa-
LMsi, aHanu3 1 oLeHBaHne PUCKOB), AEATENbHOCTb MO OLIEHNBAHMIO MEHEI)KMEHTa kKayecTBa (ayauT, aHanm3 1 camooLeH-
Ka), TexHWKka npoBedEeHUs W3MEPEHWA W MOHWUTOPWHra, TpeboBaHWs K npoueccaMm MPOBEAEHUs M3MEPEHUn u K
n3MepuTensHOMy 060pyA0BaHNIO, aHanu3 KOPHEBbLIX NPUYMH, CTAaTUCTUYECKUE METOAbI;

- XapaKTepuCTUKM NPOLLECCOB U NPOAYKLMM, BKIHOYAs yCryru;

- B3aMMOBbIFOAHbIE OTHOLLEHUS C MOCTaBLLMKaMm, TpeboBaHMA K CUCTEMaM MEHeAXMeHTa KayecTsa 1 TpeboBaHms
K NpoAyKumm, cneuuanbHble TPeboBaHNSA kK MEHEMKMEHTY KavyecTBa B Pa3fMyHbIX OTPACIAX SKOHOMUKMN.

MpumedyaHune—[dononHuTenbHy MHGOPMaLMIO CM. B COOTBETCTBYIOLUMX CTaHOapTax B obnactn meHen-
XMeHTa KayecTBa, paspaboTaHHbix NCO/TK 176.

A.5 MNosicHUTeNbHbLIN NPUMeEpP B OTHOLUEHUW CMeLnarnbHbIX 3HaHMWA U HaBbIKOB ayAUTOPOB B obnactu

ynpaBrneHus 3anmcamMmm

3HaHWA 1 HaBbIKW, OTHOCALLMECS K 9TON ANCLMMIIMHE MEHEXKMEHTA U K NPUMEHEHWNI0 METOA0B, TEXHUYECKUX Npue-
MOB, NPOLLECCOB 1 NMPAKTUK B 3TON 0611acTu, AOMKHbI OblTb 4OCTATOYHBIMM 45151 TOrO, YTOObI NO3BONWUTL ayAUTOPY Haanexa-
Wum obpas3om M3yunTb OaHHYK CUCTEMY MeEHeMKXMeHTa W caenaTb COOTBETCTBYIOLLME BbIBOAbI W 3aKMOYEHWUS MO
pesynbTatam ayauTa.

MpuMepbl 3HaHWIA U HaBLIKOB B 3TON 06nacTy BKNoYaloT B cebs:

- 3anucu, NpoLecchl yNpasreHus 3anMcaMm 1 TEPMUHOMOMMI0 CUCTEM MeHeMXKMeHTa Ans 3anuncen;

- paspaboTky nokasarenemn OeATenbHOCTM U MEeTPUK B 3TOM obnacTy;

- npoBefeHVe NCcCcnefoBaHNs U OLIEHKY MPaKTUK MO BEAEHWIO 3anncei nocpe4cTBOM NPOBEAEHNS ONpocoB, Habnto-
AeHVsa 1 Banuaaumu;

- aHanu3 BbIGOPOK 3anuncen, co3faHHbIX B BsHec-npoLeccax, KnyeBble XapakTepUCTUKKN 3anmcen, CucTem 3anu-
ceW, MpoLLeccoB 1 CpefCcTB yNpaBreHusi 3anmcsamu;

- OLEHKY PUCKOB (HanpumMep, OLleHKa PUCKOB NPU HeyAayHbIX AeNCTBUSX MO CO3AaHUI0 aAeKBaTHbIX 3anncen, a Tak-
e Mo NOAAEPXKaHMIO N YNPaBNEHNI0 3TUMKN 3anMcamMmn, OTHOCALLMMNCS K BM3Hec-npoLieccam opraHm3auun);

- NPOAYKTMBHOCTb U aAeKBaTHOCTb COOTBETCTBYIOLLMX NPOLECCOB A CO3AaHUSI, COXPaHEHWS 1 ynpaBneHns 3anu-
camu;
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MpunoxeHue A
(cnpaBoyHoe)

PyKOBOAﬂI.IJ,VIe YKazaHusa u NnosACHUTEeNbHbIe NpUMepbl B OTHOWEeHn
cneuuanbHbIX 3HAHUN U HaBbIKOB ayanToposB B ob6nacTu oTaenbHbIX
AUCUNNIIUH MeHeOXXMeHTa

A.1 OOwme nonoxeHus

B HacTosiLLeM NpunoxeHun nprBegeHbl Hanbonee xapakTepHble NpUMepsb! crneLmnanbHbiX 3HaHWA M HAaBbIKOB 4151 ay-
ANTOPOB CUCTEM MeHe)KMeHTa B 0611acT oTAeNbHbIX ANCLMINNH MeHeI)KMeHTa, NpeAHa3HayYeHHbIe 4115 Toro, YTobbl Mo-
MOYb N1LY, OTBETCTBEHHOMY 3a ynpaBneHue NporpaMMoi ayavTa, otobpaTtb Unm npon3BecTy OLEHKY ayanMTOpOB.

[pyrve npvmepbl cneumnanbHbIX 3HaHUA U HABbIKOB A4S ayAUTOPOB, XapakTepHble ANns AUCLUMNIVH MEHeMKMEHTa,
MOTyT Takxke ObITb pa3paboTaHbl NPUMEHMTENBHO K cUCTEMaM MeHepxkMeHTa. lNpegnonaraeTcs, 4To TaM, rge 3To BO3MOX-
HO, Takne npumepsbl ByayT NpMBeAeHb! B TOM e 06LLen CTpykType Ansa obecnevyeHns BOSMOXHOCTU UX CPaBHEHUS.

A.2 TMosiCHUTeNbHbIN NPUMEpP B OTHOLIEHUW CheLManbHbIX 3HaHUI U HaBLIKOB ayAUTOPOB B o6nacTu
MeHeXMeHTa 6e30nNacHOCTM NPY TPAHCMOPTUPOBaHUY

3HaHVSA 1 HaBbIKM, OTHOCALLMECS K MEHEXXMEHTY 6€30nacHOCTM Npy TPAaHCNOPTUPOBAHMM U K NPYMEHEHUIO METO-
0B, TEXHNYECKMX MPUEMOB, MPOLIECCOB U MPAKTUK B 3TON 00M1acTh, AOSMKHbI OblTb 4OCTATOYHLIMM ANS TOro, YToObl NO3BO-
NUTb ayanTOPY Haanexalmm o6pa3om M3yunTb AaHHYH CUCTEMY MEHEKMEHTA 1 caenaTtbh COOTBETCTBYHOLLME BbIBOAbI U
3aKmMYeHNs No pesynbTaTtam ayguTa.

Mpumepbl 3HaHWUIA U HABLIKOB B 3TON 0GnacTy BKOYatoT B cebs:

- TEPMUHOSOMMNI0 MeHeKMeHTa 6e30MacHOCTY;

- MOHUMaHWE CUCTEMHOrO NoAXo4a, OTHOCsILLLErocst kK obecneyeHnto 6e3onacHoCTy;

- OLIEHKY PWMCKOB U UX YMEHbLLEHUE;

- aHanu3 (akTopOoB, CBA3AHHbLIX C AEATENbHOCTHIO YENOBEKA, OTHOCSLLMXCA K MEHEXXMEHTY 6e30macHOCTU npu
TPaHCNOPTMPOBaHUY;

- noBeaeHue 1 B3auMOAeNCTBME ntoaen;

- B3aMMOJENCTBME U B3aUMHOE BnusiHUE (DAKTOPOB, OTHOCSLLUMXCS K MOAsSM, MaluMHaMm, npoueccam v npousBo-
OCTBEHHOW cpeae;

- MoTeHumanbHble onacHOCTU 1 apyrue aktopbl Ha pabounx mecTtax, Brnustolwme Ha 6e30nacHoCTb;

- MeTOAbl M NPAKTUKM MO paccriefoBaHUI0 NPOVCLLECTBMI U MOHUTOPUHT NoKasaTtenen oeaTenbHOCTM B obnacTtu Ge-
30MacHOCTY;

- OLIEHKY MPOMUCLUECTBUN N HECYACTHbIX CIy4yaeB Ha NPOU3BOACTBE;

- paspaboTky nokasartenemn eATenbHOCTM U COOTBETCTBYIOLLMX METPUK B 06nacTv NpodunakTniecknx mep n Mmep
Nno CBOEBPEMEHHOMY pearmpoBaHuto.

MpwumeuyaHune— JononHutenbHy nHdopmauuto cm. B MICO 39001 (Ha cTaamm NOArOTOBKK) MO CMCTEMaM Me-
HeKMeHTa 6e30MacHOCTU AOPOXHOrO ABWXKeHUSs, paspabotaHHom NCO/MK 241.

A.3 lMosicHUTeNbHbI NPUMEpP B OTHOLIEHUU cheLManbHbIX 3HaHUI U HaBLIKOB ayAUTOPOB B o6nactu

3KONOrM4Yeckoro MeHemKMeHTa

3HaHUsI M HaBbIKM, OTHOCSILLIMECS K 3TOW AUCLUMNIIMHE MEHEMKMEHTA U K MPUMEHEHMIO METO0B, TEXHUYECKUX NpUue-
MOB, NPOLIECCOB U NPaKTXK B 3TOW 0611acTu, AOMKHbI ObITh JOCTATOUHBIMYU A51sl TOT0, YTOObLI NO3BONUTL ayAUTOPY HaAexa-
WM 06pa3oM M3yuuTb AaHHYl CUCTEMY MEHe[)XMeHTa U cAenaTb COOTBETCTBYHOLUME BbIBOAbI W 3aAKMHOYEHUS MO
pesynbTatam ayauTa.

MpuMepbl 3HaHWIA 1 HaBLIKOB B 3TOW 06GnacTu BKMoYatT B cebs:

- TEPMUHOMOIMIO B 06M1acTi OXpaHbl OKpyXKatolel cpebl;

- 9KOIOrMYeckne METPUKU U CTaTUCTUYECKNE METObI;

- MeToAOMNorn N3MEPEHNUIN Y MOHUTOPUHIA;

- B3aMMO[EVCTBME IKOCUCTEM U UX Brorormyeckoe pasHoobpasue;

- 9KOmnornyeckne cpegbl U X HOCUTENU (HanpuMep, BO3ayX, BoAa, 3eMIisl, paCTUTENbHBIN U XXUBOTHbIN MUP);

- TEXHWYECKME NMpUemMbl Afs ONpeaerneHusl pUckoB (Hampumep, OLIEHKY 3KONOMMYECKUX acrekTOB/BO3AEWCTBUN,
BKItoYasi MeToAbl Ansl OLEHKM MX 3HAYUTENBHOCTH);

- OLIEHKY KM3HEHHOTrO LMKNa;

- OLEHMBaHMWe 3KOJIOrMYECKMX NoKasaTerne;

- NpeaoTBpALLEHME U KOHTPOSb 3arpsi3HEHUsI OKpYKatoLLei cpefbl (HanpumMep, Hauny4llmne 13 UMELLIMXCS TEXHN-
YecKMX NPUEMOB AJ1s KOHTPOIS 3arpsA3HEHUs UMK B 06nacTi 3HeproaeKTUBHOCTH);

- CHWDXeHMe NOTPeBNEeHNsl ChIpbEBbIX UCTOYHWUKOB, YMEHbLUEHWE 06pa3oBaHnsi 1 MOBTOPHOE UCTIONb30BaHWE OTXO0-
[10B (NpaKTVKK 1 NpoLecchl NepepaboTki U NOBTOPHbIX LIMKIOBY);
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- NPVYMEHSIEMbIX 3aKOHOAATENbHbIX M APYTUX TPEOOBaHWIA, OTHOCALLMXCS K AEATENBHOCTU U/UIK NPOaYK-
LuM opraHM3aumu, noanexaiien ayauTy;

- noTpebuTenei, NOCTaBLUUKOB U APYIMX 3aUHTEPECOBAHHLIX CTOPOH NMPOBEPSIEMOW OpraHu3auuu, rge
3TO NPUMEHMMO.

Heobxogumo, 4Tobbl N0, OTBETCTBEHHOE 3@ yNpaBfieHMe NporpaMMoi ayauTa, y4acTBoBarso B Mepo-
NPUSATUSIX NO MOCTOSIHHOMY MOBbILLIEHWIO CBOErO NPodeCccuoHarnbHOro ypoBHS Afsl TOro, YTobbl noaaepkunsaTb
Ha JOSHKHOM YPOBHE CBOW 3HAHUS U HaBbIKW, HEOBXOAMMbIE ANst yNpaBneHns nporpamMmmon ayauTa.

5.3.3 OnpegeneHue o6bema nporpaMmmbl ayauTa

Jlvuy, oTBETCTBEHHOMY 3a yrNpaBfeHne NporpaMmon ayauTa, cregyeTt onpeaennts 06bem nporpam-
Mbl ayANTa, KOTOPbIA MOXET pasnuyaTbCsl B 3aBUCUMOCTU OT pa3Mepa U xapakTtepa AesiTenbHOCTH NpoBe-
pSeMOi opraHu3auun, a Takke OT xapakTepa, PyHKLMOHaNbHbIX 0COBEHHOCTEN, CNOXHOCTU U YPOBHS
pa3BUTUS NPOBEPSIEMON CUCTEMbI MEHEOXXMEHTA U TEX €€ 3NeMEeHTOB, KOTOpbIM NpuaaeTcs Hanbonee
BaXXHOE 3Ha4eHue.

MpumeyaHNe— B oTaenbHbIX Cry4yasx B 3aBUCMMOCTM OT CTPYKTYPbl U BUAOB AEATENBHOCTY NPOBEPSEMON
opraHv3auum nporpaMmma ayauTa MoXeT COCTOSITb TONMbKO M3 OAHOro ayauTa (Hanpumep, AeAaTenbHOCTb B paMKax Hebonb-
LLIOro NpoeKTa).

Opyrue daktopsl, Bnusowme Ha obbem NporpamMmbl ayauTa, BkoYaroT B cebs cnegyoLlee:

- KOHKPEeTHYIO Lefb, 06nacTb NpMMeHeHNs, NPOSOIIKUTENBHOCTbL KaXX4oro ayamTa u obulee konuyec-
TBO NfaHMpyeMblX ayauToB, BKIoYas Tam, rae 370 BO3MOXHO, MEPONPUATUS MO UCMOSTHEHWNIO peLleHni ay-
ANTOB;

- KONU4YeCTBO, BaXXHOCTb, CIIOXHOCTb, CTENEHb CXOACTBA BMAOB OCYLLIECTBNSEMON OEeATENBHOCTU U MeC-
TOMNOMOXEHNe nogpasfaeneHnii, OCyLLeCTBASIOWMX AeATeNbHOCTb, MOANEXaLLYo ayanTy;

- dhakTopsbl, BNusoLWwme Ha 3DPEKTUBHOCTb CUCTEMbI MEHEOXKMEHTA;

- MPUMEHVMbIE KpUTEPUW ayamnTa, TakMe Kak 3annaHnpoBaHHbIE MEPONPUATUS NS COOTBETCTBYHOLLMX
CTaHOapTOB MO CMCTEMaM MeHeKMEHTa, 3aKoHOoAaTernbHble, KOHTPaKTHbIE 1 Apyrne TpeboBaHus, KoTopble
opraHusaums obsizaHa BbINOMNHATD;

- 3aKIYeHus No pesynbTatam npeablayLWwux BHYyTPEHHUX UMW BHELLHWX ayaunTOB;

- pesynbTaTbl NpedblayLLero aHannsa nporpamMmmbl ayauTa;

- BOMPOChI, CBA3AHHbIE C A3bIKOM, KyNIbTYPHOW 1 couManbHOW cpeaon;

- MHEeHUs 1 03abO4YEHHOCTb 3aMHTEPECOBaHHbIX CTOPOH, Hanpumep, Xxanobbl noTpebutenen nnm Heco-
OTBETCTBME 3aKoHOAaTeNbHbIM TpeboBaHNAM;

- CYLWEeCTBEHHblE N3MEHEHNS B MPOBEPSEMON OpraHM3aummn Unm ee OeaTenbHOCTY;

- Hanu4ue nHdopmMaLlmun 1 NpMemMoB ee nepegadn onsa obecneyeHms MeponpuaTuiA N0 NPOBEAEHNIO ay-
anTa, B 4YaCTHOCTM UCMNOfb30BaHNe METOAOB ayanTa Ha pacCcTosHUM OT NpoBepsieMoro obbekTa (cm. B.1 npu-
noxexwus B);

- BO3HWKHOBEHWE COObITUI BHYTPEHHETO U BHELLHErO XapakTepoB, Takunx kak AedeKTbl NpOAyKUMK, yTey-
KM CeKpeTHOW MHOpMauun, UHUMOEHTbI, CBA3aHHbleE C OXPaHOW 3[40pOBbA UM TexHWKoN 6GesonacHocTw,
OeNCTBMA NPECTYMNHOro Xapakrepa Unn MHUMAEHTbI B 06r1acTy 9KOMorunu.

5.3.4 UpeHTucpmkaumsa n oueHKa pUMCKOB NporpamMmmbl ayauTa

CyLiecTByIOT pasnuyHble pUCKW, CBA3aHHbIE C pa3paboTkon, BHeApeHNneM, MOHUTOPMHIOM U aHannsom
nporpammbl ayamTa, YTO MOXET OKa3blBaTb BMSAHME Ha Lenu nporpammbl ayauTta. Jluuy, OoTBETCTBEHHOMY 3a
ynpasneHue NporpaMMon ayauTa, cnegyeT paccMaTpyBaTh 3TV PUCKK Npu paspaboTke nporpammbl ayauTa.
Pucku moryT BbITb CBA3aHbI C:

- MraHupoBaHWeM, HanpuMep, OLLIMBKOM, CBA3aHHOW C MOCTAHOBKOW COOTBETCTBYIOLLUX Lienen ayamTa un
onpegeneHneMm obbema nporpaMmMbl ayanuTa;

- pecypcamu, Hanpvmep BblAeneHne HeJoCTaToOMHOro Nepnuoa BpeMeHn ans paspaboTku nporpamMmmbl
ayauTta unv npoBegeHns ayauTa;

- bopMmMpoOBaHMEM TPYMnbl NO ayauTy, HAaNpMMep HeJOCTaTOYHON COBOKYMHON KOMMNETEHTHOCTbLIO Ipyn-
nbl 4n8 9 EKTUBHOIO NPOBEAEHNS ayauTa;

- BHeApeHueM, Hanpumep, HeaddeKTMBHBIM JOBEAEHNEM U MofyYeHneM nHopmaLum no nporpamme
ayouTa;

- 3anncaMu 1 ux ynpasneHuem, Hanpumep npobnemamu c obecnevyeHnem Heo6xXxo0AMMON 3aLUMThI 3anu-
cen ayauTa, 4tobbl 4EMOHCTPUPOBATL 3PEKTUBHOCTL NPOrpaMMbl ayauTa;

- MOHWTOPWHIOM, aHanv3oMm, yrydlleHnemM nporpammbl ayauTa, Hanpumep HeadpdhekTMBHLIM MOHUTO-
PVHIOM pes3ynbTaToB NPOorpaMMbl ayamTa.
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5.3.5 PaspaboTka npouegyp no nporpamme ayguta

Jlnuy, oTBETCTBEHHOMY 3a yrpaBrieHne NporpaMmMon ayanTa, cnegyet paspabotaTb OOHY UM HECKOSb-
KO npoLeayp, BKrovawLwmx B cebs, rae aTo NpMMEHUMO, creaytoLlee:

- MNaHMpoBaHMe U cocTaBneHne rpadMkoB aygMToOB C YHETOM PUCKOB, CBSI3@aHHbIX C NPOrpamMmMon
ayguTta;

- obecnevyeHne 3alWmnTbl U KOHPUOEHLMANBHOCTU NHAOPMAaLIMK;

- obecneyeHne KOMMNETEHTHOCTU ayAUTOPOB U pyKOBoOAUTENEN rpynn no ayauTy;

- noabop COOTBETCTBYHOLLMX IPYNM Mo ayauTy U pacnpegernenne ponen n obasaHHoOCTEN;

- MPOBELEHMNE ayaMTOB, BKITOYAs UCMOMb30BaHWE COOTBETCTBYHOLLNX METOLOB HA OCHOBE BbIOOPOK;

- BbINOSIHEHWE OEWNCTBUIA NO pe3ynbTaTtaMm ayauTa, ecrim 3To TpebyeTcs;

- COCTaBIieHVE OTYETOB ANA 3aKasuuka ayguTa (Hanpumep, A5 BbICLLEro pykoBoacTBa) 06 OCHOBHbIX
OOCTUXKEHUAX NporpaMmbl ayamuTa;

- nopaepkaHve 3anucen No nporpamMmme ayauTa;

- OCYyLLEeCTBIieHne MOHUTOPUHIa aHanuaa peanunsaumm, puckoB 1 aPEKTUBHOCTU NporpamMmmbl ayauTa.

5.3.6 UpeHTudmkauus pecypcoB Ansa nporpaMmmbl ayguta

Mpn naeHTUdMKaLMmM pecypcoB Ang nporpamMmbl ayguTa nuuy, OTBETCTBEHHOMY 3a ynpaBsrieHune npo-
rpammMon ayauTa, cnegyeT yunTbiBaTh:

- (bMHaHCOBbIE pecypchbl, HEOOXOAMMbIE AN Pa3BUTUSA, BHEOPEHWS, YNPaBeHNs 1 yryJlleHusa aes-
TenbHOCTU NO ayauTy;

- MeToAbl/TEXHUYECKUE NpMeMbl U CPeAcTBa NPOBEAEHWS ayANTOB;

- Hanu4yve ayguTopoB M TEXHMYECKMX IKCMepToB, obnagarux KOMNeTeHTHOCTbo, Tpebyemon ans
OOCTUXKEHUS KOHKPETHbIX Lieren nporpaMmmel ayauTa;

- 0bbem nporpaMmmbl ayguTa v puUcky No ayauTy;

- Bpems B MyTU K 3aTpaTtbl HA TPAHCNOPT, pa3MmeLLeHne 1 apyrme noTpebHOCTM OpraHnM3aumMOoHHOro xa-
pakTepa Ansi NPOBEAEHNS ayanTa;

- 00beM M ypoBeHb pa3BUTUS MHADOPMALIMOHHBLIX U KOMMYHMKALMOHHBIX CUCTEM.

5.4 BHepapeHue nporpaMmmbl ayauTa

5.4.1 OO6Lwue nonoxeHus

Jlvuy, oTBETCTBEHHOMY 3a ynpaBreHne NporpaMMon ayauTa, creyeT OCyLWeCTBNATL BHEAPEHME NPO-
rpaMmmbl aygmTa nocpeacTBOM:

- [0oBeAEeHNs1 O COOTBETCTBYIOLLMX YHACTBYHOLUX CTOPOH TEX YacTen nporpaMMbl ayauTa, KOTopble He-
nocpeacTBEHHO K HUM OTHOCSTCS, U NEPUOAMYECKOE MHPOPMUPOBAHNE JaHHbIX CTOPOH O Nporpecce B peanu-
3aLMmM NOSIOXKEHUA NPOrpamMmel;

- onpeaeneHus Lenemn, obnact 1 KpUTepmeB ANt KaXaoro NpoBoAMMOro ayauTa;

- KoopAvHauuu 1 KaneHaapHoro niaHupoBaHUs ayauToB U APYrov AesTenbHOCTU, CBA3aHHOW C Npo-
rpammon ayamTa;

- obecneveHus popMmMpoBaHUSA rpynmn No ayguTy, obnagarLmx Heo0XoaUMON KOMNETEHTHOCTbLIO;

- MpepocTaBreHnst HEOOXOAMMbBIX PECYPCOB rpynnam no ayauTy;

- obecneveHus NpoBeeHUs ayaMToOB B COOTBETCTBUM C NPOrpaMMoin ayamTa v B yCTAHOBIEHHbLIE CPOKY;

- obecneveHusi BeaeHWs 3anncem No MeponpuaTUaM ayamta u Haanexallero ynpaeneHnsi  coxpaHHoC-
TN 3TUX 3anuUcen.

5.4.2 OnpepeneHuve uenen, o6nacTu n KpUuTepmueB AN KaXXAoro KOHKPEeTHOro ayaura

B ocHOBY Kaxxgoro otaenbHOro ayamMTta OOSMKHbI ObiTh 3anoXeHbl AOKYMEHTUPOBaHHbIE Lienin, obnacTb
NPUMEHEHNS U KpUTepUmM 4na gaHHoro ayanta. OHM JOMKHBI ONpeaensaTbCcs NMMLOoM, OTBEYaoLWUM 3a ynpasne-
HWe NporpamMMon ayamuTa, U CorfnacoBbiBaThCs C OOLWLMMM LeNnsaMy Nporpammbl ayanTa.

Llenn ayauTta BkntovaroT B cebsa onpegeneHmne Toro, YTo A0SMKHO ObITh caenaHo npy NpoBe4eHUN KOH-
KpPeTHOro ayauTa, a Takke cnegytouiee:

- onpeaeneHne CTerneHn COOTBETCTBUSA NMPOBEPAEMON CUCTEMbI MEHEIPKMEHTA UITM ee COCTaBHbIX Yac-
Tel CornacHo KpuTepusam ayauTa;

- onpepgeneHue CTeneHn COOTBETCTBUS BUAOB AEATENBLHOCTM, MPOLLECCOB U NPOAYKLUMM TpeBOBaHUSM U
npouenypamMm CUCTEMbl MEHEPKMEHTA;

- OLEHKY CMOCOOHOCTM CUCTEMBI MEHEIKMEHTA obecneymBaTb COOTBETCTBUE 3aKOHOAATENbHbIM U KOH-
TpakTHbIM TpebOoBaHNAM, a TaKkke OPYrMM TpeOOoBaHNAM, KOTOPble OpraHu3aunsa o6si3aHa BbINOSHATE;

- naeHTudmkaumo obnacrern NOTEHUNAanbHOro ynyyleHnss CUCTEMbI MEHEKMEHTA;

- obpalleHne ¢ KoHpaeHUMansHoON HhopMaLmen, BKNOYas CTeNeHb ee packpbIThS.
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- NpuBegeHHble MeToabl NpeAcTaBAaAlT ANana3oH BO3MOXHOCTEN U He MoryTt ObITb NPUMEeHNUMbI BO BCEX

CUTyauunax;

- pasnu4Hble NpuBeAEeHHbIe MeToAbl MOTYT OTNMYATLCA NO CBOEN HaAEXHOCTY;
- 0bbl4HO AN obecneyeHus TOro, YTobbl pesynbTaTt Bbin 06BLEKTUBHLIM, cornacyrowmmMes, Gecnpu-
CTpacTHbIM U JOCTOBEPHbLIM, HEOBXOAMMO BblIBUpaTh coveTaHNne MeToO0B.

Ta6nuuya 1— Bo3aMoXHbIE ANA NPUMEHEHUS METO/IbI OLIEHKM

MeTopn oueHku

Llenn

Mpumepsl

AHanuns 3anucemn

MpoBepka KBanudukauum ayautopa

AHanua 3anucerr 06 oOGpasoBaHuUM,
06y4YeHnn, MpPOU3BOACTBEHHOM OfMbiTe WU
onbITe NO ayauTy

O6paTHasi cBsi3b

O6ecneynBaeT MHGOPMALMEN O TOM, Kak
BOCMpPUHUMAETCA AeATeNbHOCTL ayamMTopa

MHcnekTUpoBaHne AeATenbLHOCTU, onpo-
Cbl, pe3tome, pekoMeHaaLum, xxanobbl, oLeH-
Ka 0esiTenbHOCTU, OT3bIBbI KOrmner

CobecenoBaHue OueHKka NUYHbIX Ka4ecTB U KOMMYHMKa- MepcoHanbHoe cobecenoBaHne
LIMOHHBLIX HaBbIKOB, MpoBepka WUHdopMaLun
1 3HaHWI MO TeCTam U NofydYeHne JONOHK-
TenbHON MHdopMaLMm
HabntoneHue OueHKa NUYHbIX Ka4ecTB U CNocoOHOCTU PoneBble urpbl, HabnaeHMs B npouecce
NPYMEHEHUS 3HAHWI N HABbIKOB ayauTa, AesaTenbHOCTb Ha paboyem mecTe
TecTnpoBaHue OueHka NUYHbIX KayecTB, 3HaHWI, HaBbl- YCTHbIE U NMUCbMEHHbIE 3K3aMEHbI, NCKU-

KOB N UX NPUMEHEHne

XOoMeTpuyeckoe TectnpoBaHmne

AHanus gesTenbHOCTH
nocre ayaura

MonyyeHne nHdopmaumm o pabote ay-
anTopa BO BPeMs BbINOTHEHUSA AEACTBUIN MO
ayauTy, onpegeneHne ero CUrbHbIX CTOPOH U
HeJoCTaTKoB

AHanu3s oTyeTa rno ayauTy, onpockl U 06-
CYXXOEHWe C pykoBoauTenem rpynnbl Mo ay-
OWUTY, YneHamu rpynnbl MO ayauTy W, npu
HeobxoaMMOCTH, UCMofb30oBaHMe OGpaTHOW

CBS3U ANdA Nony4eHns nHdopmMaumm oT npo-
BEPSAEMOW OpraHunsauunm

7.5 lMpoBeaeHMe oueHKM ayguTopa

Ha aTom aTane cobpaHHyo MHGOpMaLMIo O COTPYAHMKE CPaBHUBAIOT C KPUTEPUAMM, YCTAHOBMEHHBIMU B
7.3. B cnyyae, ecnv coTpyaHuK, y4acTe KOTOporo npearonaraeTcs B nporpaMmme no ayauTy, He COOTBETCTBY-
eT KpUTEPUSAM, TO YKa3blBaloT Ha HEOOXOAMMOCTE NPOBEAEHVS AOMNONHUTENBHOrO 0BGYy4YeHus], onbiTa paboThl
n/unu yyactusi B ayamTe, nocre Yero NpoBOASAT NMOBTOPHYHO OLIEHKY.

B npunoxenunn B npmBeaeHbl HEKOTOPLIE paccMaTtpuBaeMble NpuMmepsi.

7.6 NMoppepxaHue u NOBbILEHNE KOMMETEHTHOCTU ayauTopa

AyauTopbl M pyKOBOAMUTEN rPYNMbl MO ayauTy AOMKHbI NOAAEPXKUBATL CBOK KOMMNETEHTHOCTb B 06nactu
ayauTa nocpeacTBOM PErynspHOro y4acTus B ayamMTax CUCTeMbl MEHEIXKMEHTA U MOCTOSIHHOMO pocTa npodec-
cuoHanuama. MocTosiHHbIV NpodeccroHarnbHbI POCT BKIOYaeT B cebs noaaepkaHve U yrydlleHne Kommne-
TEeHTHOCTU. OH MOXeT ObITb AOCTUrHYT NMOCPEACTBOM AOMONHWUTENBHOIO MPaKTUYEeCKoro onbiTa, 0byyeHus,
CTaXXMPOBOK, CAMOMOAroTOBKM, 3aHATUIA C peneTuTopamu, NoceLLeHnsl CoBeLlaHnii, CEMUHaPOB U KOHepeH-
LM UNKU gpyrux BUAOB AesATENbHOCTM. AyanTopbl, PyKOBOAUTENM IPYNMbI N0 ayAMTy U COTPYOHMKM, OTBEYalo-
LMe 3a ynpaBrieHVe Mporpammoi ayauTa, OOMKHblI MOCTOSIHHO YIydllaTb M COBEPLUEHCTBOBATb CBO
KOMMETEHTHOCTb.

OpraHusauusi, umetoLasi NoTpebHOCTb B NPOBEAEHNM ayAMTOB, AOMMKHA BHEAPWUTL NMOAXOASLLNE Mexa-
HM3MbI A1 MOCTOSIHHOW OLeHKM AeATeNlbHOCTM ayauTOpPOB, PYKOBOAMTENEN rpynn no ayauTy v fvu, OTBeT-
CTBEHHbIX 3@ yrpaBreHue NporpaMmMoi ayauTa.

[lesiTenbHOCTb MO NOCTOSIHHOMY MPOGECCUOHANBHOMY POCTY AOSPKHA YUYMThIBaTb CriedytoLlee:

- U3MEHEHMs! B NMMYHbIX MOTPEGHOCTAX ayAMTOPOB M OpraHunsaLmii, 0TBeYaloLLMX 3a NpoBeaeHe ayanTa;

- MpaKTUKy NpoBedeHNs ayauTos;

- COOTBETCTBYIOLUME CTaHAapThl U Apyrve TpeGoBaHus.

25



rOCT P UCO 19011—2012

7.2.3.4 OO6LMe 3HaHUSA N HaBbIKM PYKOBOAUTENS IPyMMbl MO ayanty

PykoBoautenu rpynn no ayauty OIDKHBI UMETb JOMONTHUTENbHbBIE 3HAHWS Y HAaBbIKW A119 yNpaBieHus 1
pyKoBoACTBa ayaAnTOM Ansi obecneyeHnst pesynbTaTUBHOMO 1 3hpeKkTUBHOro npoBeaeHns ayamTa. PykoBoaum-
Tenb rpynnbl N0 ayauTy OOIDKEH MMETb 3HAHWS U HaBblKW, HEOBXoanMble ANns:

a) ypaBHOBELUNBaAHWUS CUMbHbBIX CTOPOH U HEAOCTATKOB YIIEHOB KOHKPETHOW rpynmbl N0 ayauTy;

b) BbIpaboTKM rapMOHWUYHBIX PaboynX OTHOLLEHWUA MEXAY YNeHaMu rpynnbl 0o ayauTy;

C) ynpaBneHus NpoLeccom ayauTa, BKIYaloLLEero B ceods:

- MraHupoBaHue ayauta u 3@ eKTBHOE MCNOMNb30BaHNe PecypcoB BO Bpems ayanTa,

- ynpaBneHue NMeloLencsa HeonpeageneHHoCTbIo, KOTopasi CBA3aHa C AOCTWDKEHWEM Lienen ayanTa,

- obecneyeHne 6e30nNacHOCTU, KacaloLLencsl 30OPOBbs YIEHOB rPynnbl MO ayauTy BO BpeMs nNpoBee-
HWS ayauTa, BKMoYas cobnogeHne ayaMtopaMmy COOTBETCTBYOLWUX TpeboBaHMM B 06racTu oxpaHbl Tpyaa u
KopnopaTtusHon 6e3onacHocTy,

- OpraHu3auuio 1 HanpaeneHus paboTbl YIEHOB rPyNMbl N0 ayauTy,

- obecneyeHne pykoBOACTBA M CONPOBOXAEHME paboTbl CTaXKepoB,

- npegynpexaeHue 1, B cnyv4ae HeobXxoaMMOCTU, pa3peLleHe KOHIMKTHBIX CUTYaLuuii;

d) npeacTtaBneHus rpynnbl No ayauty nNpu B3anmogenctenm n obecneyeHnn obmeHa nHgopmaumen ¢
3aKa3ynkom ayguTa u npoBepsieMon opraHnsauuen;

€) PyKOBOACTBA rpynnou no ayauTy Ans JOCTVXKEHUS 3aKMioYeHun No pedynbtaTam ayanTa; u

f) mogroToBkM M NpeacTaBneHMs UTOrOBOrO OTYETa MO pesynbTatamM ayguTa.

7.2.3.5 3HaHWs 1 HaBbIKM 4151 ayauTa CUCTEM MEHEKMEHTA, BKITHOYAOLLMX B cebsi pasnmyHble gucumn-
NWHBI

AyanTopsbl, KOTOpble COBMPalOTCs B Ka4eCTBe YNEHOB rpynnbl N0 ayauTy y4acTBOBaTb B NPOBEOEHMM
NPOBEPOK CUCTEM MEHEXKMEHTA, BKITHOYAIOLLMX B Ce0S HECKOMbKO ANCLMNINH, AOMMKHbI 0OnagaTh KOMMNETEeHT-
HOCTbIO, HeoBXoaMMOoN AN NPoBeAeHUs ayauTOPCKON NPOBEPKU XOTS Bbl OOHOMO M3 3TUX acneKkToB CUCTEM
MeHeXXMeHTa, U MOHUMAaTb acnekTbl, CBA3aHHbIE C B3aUMOAENCTBUMEM M B3aUMHbBIM BANSIHUEM APYr Ha Apyra
Mexay pasnuyHbIMU CUCTEMAMMN MEHEIKMEHTA.

PykoBoautenu rpynn no ayauTy, NpoBOAsLIME ayaAnNTbl CUCTEM MEHEOXXMEHTA, BKITIOYatoLLmX B cebsi pas-
NMYHbIE acneKTbl, AOMXHbI NOHMMaTb TpeboBaHMsA CTaH4aPTOB, NPeAHa3HaYeHHbIX AN KaXaon cucTembl Me-
HeXXMeHTa, 1 JOMKHbI YETKO OCO3HaBaTb rpaHuLbl CBOMX 3HAHWUI N HABBLIKOB MPUMEHUTENBHO K KaXXOoMy M3
3TMX acneKkToB MEHeKMEHTA.

7.2.4 [loctuxkeHne TpebyeMoro ypoBHs KOMMETEHTHOCTH ayAUTOPOB

3HaHWs 1 HaBbIKM ayaMTOPOB MOryT NprMobpeTaTbCs NOCPEeACTBOM MCMONb30BaHUA COMETaHus criegyto-
LLMX 3NIEMEHTOB:

- obpasoBaHve/obydeHne B COOTBETCTBUM C YCTAHOBIIEHHON MPOrPaMMON 1 NPOBEPKON 3HAHWI 1 NpakK-
TUYECKUI ONbIT, CNOCODCTBYIOLLMI PA3BUTUIO U NMOBLILLEHWIO YPOBHSA 3HAHWIN Y HABbLIKOB AN TOW QUCLUMNMWHBI
CUCTEMbI MEHEKMEHTA U CEeKTopa, KOTopble ayaAnTop HaMepeBaeTCs NPOBEPSTb B paMKax ayanToB;

- nporpaMmbl 0by4eHns 1 NOAroTOBKM NepcoHarna, oxeaTbiBatoLme obLue 3HaHUs U HaBbIKu;

- onbIT paboTbl Ha COOTBETCTBYIOLLEN TEXHNYECKON, yNpaBneHYeckon nnm npodeccmoHanbHoOW nosu-
LMK, BKNIOYAKOLWKNA B ce0s1 NPakTUYECKMI ONbIT NPUHATUSA PELLEHWI, 3aKIIYEHWI, paspeLleHms npobnem n He-
NOCPEACTBEHHOMO OBLLEHUSA C PYKOBOAUTENAMMW, cneumanuctamu, Konneramu, notpebutenamv n gpyrumu
3anHTEepeCcoBaHHbIMU CTOPOHAMU;

- OMbIT NpPoBeAeHNs ayauTos, NpMobpeTeHHbIn Npu paboTte noa HabngeHemM ayamTopa B TOM Xe ca-
MOM 06nacTu unu ANCUMNIMHE MEHEKMEHTa, KOTOPYIO ayanuTop HaMmepeBaeTcs NpoBepsATh.

7.2.5 PykoBoauTenu rpynnbl No ayauty

PykosoauTtento rpynmnbl No ayauTty cnegyet npuobpecty AONONHUTENbHbLIA ONbIT MO ayAauTy, YTOBbI Co-
BEpLUEHCTBOBATb 3HAHUSA 1 HaBbIKWU, ONUCaHHbIE B 7.3.2. TOT AOMONHUTENbHBIN OMbIT AOMKEH HaKannMBaTbCS
npv UCNONHEHUN 0BA3aHHOCTEN Noa PyKOBOACTBOM M HabmiogeHWEM pyKOBOAUTENS rpynmbl N0 ayauTy.

7.3 OnpepgeneHve KpUTEPUEB OLIEHKU ayauTopa

Kputepum MmoryT ObITb Ka4eCTBEHHBLIMU (TaKME Kak 4EMOHCTPMPYEMbIE NMUYHbIE Ka4eCcTBa, 3HAHWUS UK Xa-
PaKTEPUCTMKN HABBLIKOB NMpX 0By4YeHUN UK Npu BbINOMHEHUN 00S13aHHOCTEN Ha pabovyeM MecTe) U KONMYecT-
BEHHbIMM (TakMe Kak OnbIT paboTbl U 00y4YeHMs B rogax, KOMYEeCTBO MPOBEAEHHbIX ayauUTOB, KOMMYECTBO
YacoB 0Oy4eHUs 1 NOArOTOBKN MO ayauTy).

7.4 BbIOOp COOTBETCTBYHOLLEr0O MeTOoA4a OLLEHKU ayauTopa

OueHky cnegyeT NpoBOAMTb, UCMOMb3Ysi ABA UM HECKONbKO METOA0B, BbiOpaHHbIX 13 Tabnuubl 1. Mpn
ncnonb3oBaHun Tabnuupl 1 Heobxoanmo obpaTnTb BHUMAHME Ha CreayoLLee:
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O6nacTb kaXkgoro ayanTa AOSPKHA COrmnacoBbiBaTbCA C MPOrpaMmMon ayamTa u ero uensamu. OHa Bknova-
eT B cebs Takne (hakTopsbl, Kak CTPYKTYpHbIE NOApa3aeneHns, noanexatime ayauty, ux MectopacronoxeHue,
npoBepsiemMble BUAbl 4EATENBHOCTU Y MPOLIECCHI, a TaKKe MPOSOIMKUTENBHOCTb U CPOKM ayauTa.

Kputepun ayguta ncnonb3ytoT B BUAE OCHOBbI AN CPaBHEHWS, N0 KOTOPOW onpeaensoT COOTBETCTBYE,
1 MOTYT BKMoYaTh B ceb5 NpyMeHsieMble NONUTKKK, Lenu, npouenypbl, CTaHAapTbl, 3akoHogaTenbHble Tpebo-
BaHus, TpeboBaHNS CUCTEMbI MEHEI)KMEHTA, KOHTPaKTHbIe TpeboBaHMA Unu cBoAbl NpPaBuIl, PErynnpyoLLmnx
OEeSATeNbHOCTb B KOHKPETHOM CEKTOpEe MW APYrMX 3anfaHupoBaHHbIX MEPONPUATUN.

B cnyyae ntoBbIx M3amMeHeHun, kKacarowmxcs uenen, obnactn npuMeHeH s 1 Kputepues AN ayguTa, npu
HeobxoaMMOCTH, criegyeT COOTBETCTBYOLWMM 06pasoM MoamduumMpoBaTb Nporpammy ayauTa.

Korga gBe unun 6onee cucteMbl MEHEIXKMEHTa, yCcTaHaBnuaatLwme TpeboBaHus Ang pasnumyHbIX AUc-
LUNAWH nnun obnacTten AeaTtenbHOCTU, NMPOBEPAOTCA BMECTE (KOMMMEKCHbIN ayauT), BaXHO, YTOObI Lenu, 06-
nactb NPUYMEHEHWs U KpuTepuu Ans AaHHOro ayauTta COrnacoBblBanvCb C LENSAMU COOTBETCTBYHOLLMX
nporpamm ayamura.

5.4.3 Bbibop meTogoB ayauTa

Jlnuy, oTBETCTBEHHOMY 3a ynpaBrieHue NporpaMMon ayauTa, cnegyet nogobpaTth 1 onpeaenuTb MeTo-
Abl AN 3 eKTMBHOro NpoBeAeHWs ayanTa B 3aBUCMMOCTM OT YCTaHOBIEHHbIX Liernen, o6racTv npuMeHeHns
W KpuTepues ANs AaHHOro ayamuTa.

[M1punmMmedaHun e — PykoBogswme ykazaHus No onpegeneHnio MeTo4oB ayanTa npuBeaeHsbl B NpUnoxexHmm B.

B cnydae, korga ABe vnm HECKONbKO NPOBEPSIOLMX OpraHM3auni NpoBoAsST COBMECTHO ayauT OOHOM
opraHusaumm, nuuam, oTBETCTBEHHbIM 3a ynpaBreHne pasfMyHbiMK NporpaMmamMmu ayauTta, crnegyeT JOoroBo-
puUTLCHA 0 MeToAe AaHHOMo ayauTa u pacCcMoTpeTb BOMPOChI, KacatloLmnecs Hanm4ms HeobxoanMbIX pecypcoB U
nnaHMpoBaHWs MeponpuaTUn AaHHoro ayauta. Ecnu B nposepsiemMoi opraHusaumm yHKUNMOHMPYIOT ABE UMK
HECKOJTbKO CUCTEM MEHEeXXMEHTa AN pasfuUYHbIX AUCUMUMIKH, TO B NporpamMmmy AaHHOro ayauta MoryT 6biTb
BKMNIOYEHbI KOMMNMEKCHbIE ayauThl.

5.4.4 ®opmupoBaHMe rpynnbl No ayauTy

Jlnuy, oTBETCTBEHHOMY 3a yrpaBneHue NnporpaMmmon ayamnta, creyet Ha3dHaunTb YNeHOB rpynnbl No ay-
ONTY, BKIHOYas pyKoBOAUTENS Pynnbl U NOObIX TEXHNYECKUX SKCNEPTOB, TPebyeMbIX Anst NPOBEAEHUSA KOH-
KpeTHoro aygura.

pynna no ayauTty JosmkHa bopMupoBaThCs ¢ y4ETOM KOMNETEHTHOCTU, HEOOXOAMMON ANst AOCTWKEHNS
Lenen KOHKPETHOro ayauTa B paMKax YCTaHOBITEHHOW NS 3TOro ayauta obnactu npumeHeHns. Ecnv ayaut
NpOBOAUT OAMH ayauTop, OH JOSMKEH BbIMONHATL BCE 0053aHHOCTU, BO3NaraeMble Ha PyKOBOAMTENSA rpynnbl
no ayamTy.

MpumeyaHne— Pasgen 7 cogepxuT pykoBogsaLME YKadaHNs No onpeaeneHunto KOMNeTeHTHOCTH, Tpebyemon
ANS YNEeHoB rpynnbl NO ayAuTy, U OMUCbIBAET NPOLIECChl AN NPOBEAEHNS OLEHKN ayAMTOPOB.

Mpu onpegeneHun YANCNEHHOCTU M COCTaBa rpymnnbl NO ayauTy A9 KOHKPETHOro ayauta HeoOXoavMMo
yuuTbiBaTh cnegyoLime gakropbl:

a) o6LLyl0 KOMNETEHTHOCTb rpynMbl NO ayauTy, TpebyeMyto Ans AOCTUKEHUS Lenen ayauta, obnactm un
KpuUTepveB ayanTa;

b) cnoxHocTb ayguTa, ecnu ayauT npegcraBnsiet cobon KOMOMHUPOBAHHBIA UM COBMECTHLIN ayauT;

C) BblbpaHHbIe MeToAbl ayauTa;

d) 3akoHogaTenbHble 1 apyrve TpeboBaHus, Takne kak TpeboBaHUSA KOHTPAKTOB, KOTOPbIE OpraHn3aLums
npuHUMaeT Ha cebs;

€) HeobxoaMMoCTb obecneYvyeHnss He3aBUCMMOCTM FPYMNbI NO ayAMTy OT NpOBepsSeMbIX BUAOB AesTenb-
HOCTU M OTCYTCTBUSA KOH(PNMKTa MHTEPECOoB [CM. NpuHUMN €) B pasaene 4];

f) BO3MOXHOCTM YNEHOB rpynnbl N0 ayauTy apdeKTMBHO B3aMMOLEeNCTBOBaTL C NPeACcTaBUTENS MM NPOo-
BepsieMOu opraHunsaumm n pabotaTb COBMECTHO;

g) A3blk ayauta 1 NoHUMaHWe crneumuyeckux coumanbHbIX U KyNbTYPHBIX LLEHHOCTEN NpoBepsieMon
opraHu3aumm (C y4eToM COGCTBEHHOTO OMbITa ayAUTOPOB UMW NPV NOAAEPXKKE TEXHUYECKOro aKcnepTa).

[ns o6ecneyeHns obLLen KOMNEeTEHTHOCTM rPyNMbl MO ayauTy criegyeT NpeanpuHATL CredyoLme Waru:

- onpegeneHne 3HaHW U HaBbIKOB, HEOOXOANMBIX ANs JOCTUXKEHUS LIeNen ayauTa;

- BbIOOpP YnEeHOB rpynnbl MO ayauty Takum obpasom, 4ToObl rpynna obnagana BCEMU HEOOXOAMMbIMU
3HAHMSIMU U OMNbITOM.

Ecnu ypoBeHb KOMNETEHTHOCTM ayOMTOPOB B rpynne no ayauty He ABNsSieTCs 4OCTaTOYHbIM, TO AMS
obecneyeHnss He06X0AMMOWM KOMMNETEHTHOCTM B 3Ty rpynny MOryT ObITb BKIIOYEHbI TEXHUYECKME IKCMEPTHI.
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TexHnuyeckne akcnepTbl 4OMKHBLI paboTaTk NOA PYKOBOACTBOM ayaMTOPa, HO HE BLIMOMNHATL EVCTBUSA B Kayec-
TBe ayauTopa.

B rpynny no ayauTy MOXHO BKNOYaTb CTaXepoB, HO OHU JOSMKHbI y4acTBOBaTb B NpoLuecce ayanTta nog
pyKOBOACTBOM ayaMTopa M nonyyatb Heo6XoauMy METOANYECKYHO MOMOLLb.

Kak 3akasuuk ayanta, Tak n npoBepsieMas opraHnsaums Moryt notpeboBaTtb 3aMeHbl YreHOB rpynmsbl
no ayanTy nNo 06bEKTMBHBIM NPUYMHAM, OCHOBaHHbIM Ha MPUHLMNaxX NPoBEAEeHNs ayanTa, U3MNOXEHHbIX B
pasgene 4 HacToswwero ctaHaapTa. lNpuMepbl 06BEKTUBHBLIX MPUYMH BKAKOYAIOT B cebs cuTyaumm, cBa3aH-
Hble C KOH(DNIMKTOM MHTEPEeCcoB (Hanpumep, B criyyae npoBeAeHns ayanToB BTOPOWN UMK TPeTben CTOPOHbI
YneH rpynnel No ayauty paboTan paHee B NpoBePSAEMON OpraHn3aumm Unv okasbiBan en ycnyru no KoHcan-
TUHTY), OTCYTCTBMEM HEODXOANMMOWN KOMNETEHTHOCTU UNN UMEBLLMM paHee MecTo hakTaM HE3TUYHOrO No-
BedeHus. Takne NpuyunHbl crieqyeTt cCooBLWNTL PyKOBOAUTENIO rPYNMbl N0 ayaAnuTy 1 NULy, OTBETCTBEHHOMY
3a ynpaBneHve nporpammMon ayamta, KOTopble AOIMKHbBI COrflacoBaTh C 3aka34yMKoM ayanTa u nposepsie-
MOW OpraHnsaumen 3Tn BONpocCkl, Nepes TeM Kak NpuH1umaTh Nniobble pelleHuns, kacatolmecs 3ameHbl Yne-
HOB rpynmnbl NO ayauTy.

B xoge npoBeaeHuns ayauta MoXeT NOHA40OMTbCA BHECEHUE U3MEHEHWI B COCTaB rpynrbl No ayauTy,
HanpvMep, ecnn BO3HMKAKT CUTyauuu, CBSI3aHHble C KOH(IMKTOM MHTEPECOB MW HeJoCTaTO4YHOW KomMe-
TEHTHOCTbIO rpynMnbl N0 ayanTy. Ecnu Takme cuTyaumm BO3HUKaIOT, TO 9TX BONPOCHI noanexat obcyKaeHuto ¢
COOTBETCTBYHLUMMMN CTOPOHaMU (Hanpumep, pyKoBOAUTENEM rpynnbl Mo ayauTy, NMLOM, OTBETCTBEHHbIM 3a
ynpaBsfieHne nporpamMmon ayauTa, 3aka3umkom ayauta Mnu npoBepsieMoV opraHusauuen), nepeg Tem Kak
Aenatb nobble N3MEeHEHNs1 NN KOPPEKTUPOBKM.

5.4.5 lMopy4yeHne OTBETCTBEHHOCTU PYKOBOAUTENIO FPynMnbl MO ayauTy 3a NpoBeAeHne KOHKpeT-
HOro ayamTta

Jlnuy, oTBETCTBEHHOMY 3a ynpasfieHue nNporpaMMon ayauTta, criegyeT NnopyyYnTb OTBETCTBEHHOCTb 3a
npoBegeHne KOHKPETHOro ayauTa pykoBOAUTENIO rpynnbl MO ayauTy.

OT0 cnepyeT caenatb 3abnaroBpemMeHHO, 4Tobbl OCTaBanocb AOCTaTOMHO BPEMEHMW A0 3annaHnpoBaH-
HOW gaTbl ayauTa, ¢ TeM 4ToBbl obecneyunTb pesynbTaTyBHOE NNaHUpoBaHWe AaHHOro ayguTa.

[ns ob6ecneveHns pesynbTaTVBHOIO NPOBEAEHUS HaMeYeHHOro ayamTa Heobxoammo, 4Tobbl PyKOBOAU-
Tento rpynnel No ayauty Gbina npegocTasneHa cregyowas nHdopmaums:

a) uenu ayguTa;

b) kputepumn ayamTa n niobble CCbINIOYHbIE AOKYMEHTbI;

c) obnacTb ayauTa, BKIoYas naeHTUUKaLmio opraHn3aumMoHHbIX 1 PyHKLUMOHamNbHbIX nogpasaeneHuin
W NpoLEeCccoB, nognexawux ayauTy;

d) meToabl M Npoueaypbl ayanTa;

€) cocTas rpynnbl No ayaury;

f) cBedeHus AN KOHTAKTOB C MPOBEPSEMON OpraHM3aumen, MecTa NpoBeAeHns ayamTa, AaThl U NPOAON-
XWTEMNbHOCTb MPOBOAMMBIX B paMKax ayauTa MeponpusaTui;

g) pacnpegerneHue COOTBETCTBYIOLLMX PECYPCOB Aflsi NPOBeAEHUS ayanTa;

h) poaHHble, HeobxoaMMble ANS OLEHKN U MPUHATUSA MeP B OTHOLLEHMW BbISIBIIEHHbIX PUCKOB, CBA3aHHbIX
C AOCTMKEHMEM Lernen AaHHOoro ayauTa.

lMpepocTtaBnsemas nHopmMauusi, Npu HeOOXOAUMOCTK, AOIPKHA TakkKe BKIoYaTb B cebsi:

- pabo4mi A3biK Npy NpoBeaeHNM ayamTa U A3bIK, UCMONb3YEeMbI MPU OPOPMIAEHUN OTHETOB, B Cry4asXx,
roe s3blK OTNMYaeTCs OT POAHOrO A3blka ayaMTopa u/unu npoBepsemMon opraHu3aumm;

- coAepaHue oTyeTa no ayauty, Tpebyemoe B COOTBETCTBMM C MPOrpamMmmon ayanTa;

- BOMPOChHI, UMELLNE OTHOLLIEHNE K KOHUAEHUMAaNsLHOCTU U MHOPMaLMOHHOM Be3onacHOCTH, ecnu
370 TpebyeTca nporpammMmon ayanuTa;

- no6ble TpeboBaHus no obecneyeHunto 6esonacHOCTV Tpyaa v 340POBbSA ayaUTOPOB;

- nobble TpeboBaHUs No 6e30NacHOCTN U YNOHOMOYMBAHUIO ayANTOPOB;

- nobble AencTBNA NO pedynbTatam ayauTta, HanpyMep no pesynbTatam npeblayLuero ayaura, ecnm
3TO NMpPUMeEHSEeTCS;

- KoopAMHaLUuio C ApYyrmMmn Buaamun eSTenbHOCTU MO ayauTy, B Cllydae COBMECTHOMO NPoBEeAeHNS ayau-
Ta HECKOJTbKUMUW OpraHn3aLmsamu.

Mpw npoBeAeHNM COBMECTHOrO ayamnTa HECKONbKMU NMPOBEPSIOLLMMUN OPraHn3aLmsamMmn BaxHO 40 Hava-
na BbINONHEeHNs paboT No ayauTy AOCTUYbL COMMaLleHns MeXay 3TUMK OpraHM3aunsMuy, KacaroLerocs KOoH-
KpeTHbIX 06A3aHHOCTEN KaXXAoW CTOPOHbI, OCOBEHHO B OTHOLUEHWM MOMHOMOYUIA PYKOBOAUTENS rpynmbl Mo
ayauTy, HasHa4YeHHOro Ans nposefeHus ayauTa.
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b) Cucrtema meHemXMeHTa U CCbINTOYHbIE AOKYMEHTbI — 3HaHUS U HaBbIKM B 3TOM 00M1acTy NO3BONSAOT
ayanTopy noHnmaTtb obnactb NPUMEHEHNS ayamTa N NPUMEHSATb KpuTepun ayanTa. [JaHHble 3HaHMS 1 HaBbIKK
[OOJDKHBbI OXBaThIBATh CreayoLLlee:

- CTaHgapTbl MO CUCTEMAM MEHEKMEHTA 1 APYrne OOKYMEHTbI, UCNOMb3yeMble B Ka4eCTBE KpUTEPUEB
ayaouTa;

- MpUMEHeHWe CTaHO4apToB NO CMCTEMaM MeHe)KMeHTa NpoBepsaAeMoin opraHusaumnein n Apyrumm opra-
HU3aUMsSMK, Korga 3TO NPUMEHUMO;

- B3aMMOJENCTBME SNIEMEHTOB CUCTEMbI MEHEXKMEHTA;

- MOHMMaHWE Mepapxmmn CCbINIOYHbIX JOKYMEHTOB (MX pas3nuynii U NPUOPUTETOB);

- MPUMEHEHME CCbISTOYHbIX JOKYMEHTOB K pa3fiMyHbIM CUTyaLnsaM Npu ayauTte.

c) Cneumnduka opraHM3auMOHHOM AeATENBHOCTU — 3HAHWS U HABbIKM B 3TOW 06nacTy NO3BONAOT ayau-
TOpPY NOHMMaTb CTPYKTYpPY, OU3HEC N MPUMEHSIEMbIE OpraHn3auue MeToAbl YNpaBneHns U LOIMKHbI OXBaTbl-
BaTb crneayLlee:

- TWUNbl, yNnpaBneHue, pasmep, CTPYKTYpY, (OYHKLMN OpraHn3aLmm 1 B3auMOCBA3M BHYTPU Hee;

- obLume BM3HEC-NMOHATUSA U KOHLIENLMU MEHEKMEHTa, BU3HEeC-NPOLLEeCChl U COOTBETCTBYIOLLYIO TEPMU-
HONOrMo, BKMOYas NnaHMpoBaHUe, cocTaBneHne UHaAHCOBBIX CMET 1 BlofXeTa opraHu3auun, ynpasneHune
nepcoHanow;

- KyNbTYpHbIE U COLManbHble acnekTbl MPOBEPSIEMON OpraHn3aunn.

d) lNMpumeHsieMble K NPOBEPSIEMON OpraHmM3aumMm 3akoHoAaTerbHble, KOHTPaKTHbIE U Apyrve TpeboBa-
HUSA — 3HAHWS U HaBbIkW B 3TOW 0611acTK NO3BONSKOT ayaAnTopy ObiTb OCBEAOMIIEHHBIM 1 paboTaTb B paMKkax
3aKOHOAATENbHbIX M KOHTPaKTHbLIX TPe0OBaHNN, OTHOCALLMXCS K AESATENbHOCTU OpraHM3anmm. 3HaHUS 1 HaBbl-
KW, XapakTepHble AN KOHKPETHOM obnacTu pucamkumm nnn BMOoB AeATEeNbHOCTM U NPOoAYKLUK NpoBepsie-
MO opraHusaummu, AOSMKHbI OXBaTbIBaTb CrieaytoLlee:

- 3aKOHbl, HOPMATMBHbIE NMPaBOBbLIE aKTbl Y NPaBUIia N X NPaBONPUMEHUTENbHYIO MPAKTUKY;

- OCHOBOrMOJAraKLLy PUONYECKU-NPABOBY TEPMUHOIIOMMIO;

- KOHTpaKTbl U Apyrue ropugndeckme obsasaTennbcraa.

7.2.3.3 CneumanbHble 3HaHUA 1 HABbIKN ayAUTOPOB CUCTEM MEHEPKMEHTA MO ANCLUUMIIMHAM U KOHKPET-
HbIM OTpacnNaAM MeHeKMEHTa

AyauTopbl OOIMKHbI MMETbL CreLmanbHble 3HaHWUS M HaBbIKM MO COOTBETCTBYHOLLMM AUCLUMUMSIMHAM U OT-
pacnsiM MeHeXMeHTa, KoTopble OyayT AOCTaTOYHbIMU ANS NPOBEAEHNSA ayanTa KOHKPETHOro Tuna CUCTEMBI
MEeHePKMEHTa 1 OTpacrv.

Mpu 3TOM HET HEOOXOAMMOCTM B TOM, YTODbI KaXabli ayanTop B rpynne no ayauty MMen OAMHAaKOBbIN
YPOBEHb KOMMETEHTHOCTW; OAHAKO HeobXxoauMo, YTOObI 0OLLas KOMNETEHTHOCTb FPYMNbI MO ayauTy Obina goc-
TaTOYHOW AN JOCTVXKEHUS Lienen ayguTa.

CneunanbHble 3HaHMS Y HaBbIKM ayaUTOPOB MO KOHKPETHLIM AUCLUMINIIMHAM U OTPacnsaM MeHeKMEHTa
BKITIOYalOT B cebs cnenyollee:

- TpeboBaHMs 1 NPUHLNMNBI CUCTEMbI MEHEIXKMEHTA, XapaKTepHbIE ANt KOHKPETHON ANCUMMINHBI, N NX
NpPUMeEHeHNe;

- 3akoHopgaTenbHble TpeboBaHWs, OTHOCALIMECS K OAHHOW OUCLMNIIMHE UKW OTpacnu, Heobxoaumble
ANdA Toro, YTobbl 3HaTb TpeboBaHWS, OTHOCALLMECS K KOHKPETHOW Ioprcankuumn n obssaTenscrteam nposepsie-
MO opraHnsaumm, ee 4eaTenbHOCTU U NMPOAYKLMM;

- TpeboBaHUSA 3aMHTEPECOBAHHLIX CTOPOH, OTHOCALLMECS] K KOHKPETHOW ANCUUMNITNHE;

- Da3oBble NMOHATUS M OCHOBHbIE MPUHLMMbBI 4AaHHOW ANCLMNITMHBI MEHEAXXMEHTA N NMPUMEHEHNE Xapak-
TEPHbIX AN JaHHOW AUCUMMINHBI METOAOB, TEXHUYECKUX MPUEMORB, NPOLECCOB M NPAKTUK B TON CTEMEHU, YTO-
Obl ObITb CNOCOBHBIM KMCCcneaoBaTh AaHHYIO CUCTEMY MEHEKMEHTA 1 AenaTb COOTBETCTBYIOLNE BbIBOAbI U1
3aKYeHns Mo pesynbTaTtaM ayauTa;

- cneumanbHble 3HaHWS B 06nacTu oMcUMninHbl MEHEM)XKMEHTA, OTHOCSALLUMECS K KOHKPETHOW oTpacnu,
crneumduke onepauunn Unu NpoBepsieMbIM MecTaM NPoON3BOACTBEHHON OeATENBHOCTH, B TOM CTENEHN, YTOObI
ObINI0 BO3MOXHO OLeHMBaTb BUAbl 4EATENBbHOCTM NPOBEPSIEMON OpraHu3aLmun, ee NpoLecchl N NPoayKUuto
(ToBapbl 1 ycnyru);

- MPUHUMMBI, METOAbI U TEXHUYECKME NPUEMbI YIpaBNeHNs puckaMim, OTHOCSLLMECS K JaHHOW AucUmnnm-
He WY oTpacsu, ¢ TemM YTOObl BO3MOXHO ObINO OLEHMBATL Y KOHTPOSIMPOBATL PUCKU, CBSI3aHHbIE C MpOrpaM-
MOW ayauTa.

MpumeyaHne — PyKOBOD,FlLIJMS YKa3aHuAa U NOACHUTENbHbIE NPUMeEPbl B OTHOLLIEHUN 3HaHWI N HaBbIKOB ayau-
TOPOB, XapakTepHble AN OTAENbHbIX ANCUMINIIMH MEHEMAXKMEHTA, NPMBEAEHbI B MPUMOXeHUN A.
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- 3TUYHOCTb — YeCTHOCTb, NPaBANBOCTb, MCKPEHHOCTb U Bnaropasymue;

- OTKPbITOCTb M HenpenybexaeHHOCTb — XenaHne M rOTOBHOCTb BOCNPUMHMMATb arnbTepHaTUBHbIE
naeun Unu TOYKN 3peHuns;

- AVMNAIOMAaTUYHOCTb — TaKTUYHOCTb NpW 0BpaLLeHny ¢ Niabmu;

- HabniogaTtenbHOCTb — aKTUBHOE HabnwgeHue 3a OoKpyxatlen obCTaHOBKOM M BuAamMu Aes-
TeNnbHOCTY;

BOCMPUUMYUBOCTb — OCBEAOMIIEHHOCTb Y CMOCOBOHOCTb K MOHUMaHWI0 CUTYaLuii;

YHMBEPCanNbHOCTb — BO3MOXHOCTb BbICTPO aA4anTMpoBaThCH K pasnmMyHbIM CUTyaLUsM;

YyNOpCTBO — HACTONYMBOCTb, HAaLLENEHHOCTb Ha JOCTMXKEHME Lienew;

PeLnNTEeNbHOCTE — CBOEBPEMEHHOE MPUHATUE PELUEHWA Ha OCHOBE FOTMYEcKUX coobpaxeHun n
aHanusa;

- CaMOCTOATENbHOCTb — AENCTBOBATL U BbINOMHATL CBON PYHKLIMN HE3ABUCUMO, PE3YIbTaTUBHO B3au-
MOOENCTBYS C APYrUMu;

- NPVHUMNNANbLHOCTb — FOTOBHOCTbL AENCTBOBaTb OTBETCTBEHHO U STUYHO Aaxe B Tex cny4asx, koraa
3TW AENCTBUSA MOTYT He BCTpeyvaTb OA06peHns unv NpMBOAUTL K pasHornacusam nnm KoHpoHTaumu;

- FOTOBHOCTb K CaMOCOBEpPLUEHCTBOBaHUIO — oby4yeHne B npouecce paboTbl, CTpeMIIEHNE K JOCTUXE-
HWIO HaUNy4LWNX pe3ynbTaToB Npu NpoBeAeHUN ayauToB;

- BbICOKas KyrnbTypa noBeaeHns — cobrioaeHne n yBaxXuTernbHOe OTHOLIEHWNE K KyNbTYPHbLIM LlEHHOC-
TAM NPOBEPSEMON OpraHu3auuu;

- YMeHVe coTpyaHu4aTh 1 paboTtaTh C NioabMU — pesyrnbTaTUBHOE B3aUMOLENCTBUE C APYTMMUN, BKITHO-
Yyasi YrNeHoB rpynmnbl MO ayanTy U NepcoHan NpoBepseMon opraHnsauumn.

7.2.3 3HaHMA N HaBbIKK

7.2.3.1 O6wme nonoxeHus

AyauTopbl AOMXHbI 06nagaTth 3HaHUAMW U HaBblKaMu1, HEOBXOANMBIMU ANA AOCTUKEHUS HaMEYEHHbIX
pesynbTaToB ayauTOB, NPOBEAEHME KOTOPbIX MM ByaeT nopy4veHo. Bce ayanTopbl AomkHbI 06nagaTe 06LWwmmm
3HaHUSIMU U HaBbIKaMK, U TakKe NpegnonaraeTcs, YTo oHM ByayT obnagaTb HEKOTOPLIMU CNeunanbHbIMU 3Ha-
HUAMW U HaBbIKaMW B KOHKPETHbIX AUCLIMNIMHAX U OTpacnsax MeHempxmeHTa. PykoBoguTenu rpynn no ayamTy
AOIDKHbI MMeTb [JOMOfHMTENbHble 3HaHWA W HaBbikM, HeobxoauMMble And obecneveHus Hagnexaiiero
pyKoBOACTBa FPynnown no ayauTy.

7.2.3.2 Ob6Lwime 3HaHUS 1 HaBbIKM ayaUTOPOB CUCTEM MEHEeXKMEHTA

AyanTopbl 4OMKHBI 06r1agaTth 3HAHNSAMU U HaBbIKaMuy B criegyroLwmux obnacTsx:

a) lMNpuHumMnbl, npoueaypbl U MeToAbl ayaAnTa — 3HaHUSA U HaBbIKK B 9TOW 06M1acTi NO3BONSAT ayauTopy
NPUMEHATb NogxoasLLme NPUHLMNbLI, pouedypbl U MeToabl AN pa3NnyHbIX ayaMToB 1 obecneynsBaTb NpoBe-
AeHne JaHHbIX ayanTOB NOCnefoBaTenNbHbIM 1 cucTeMatudecknm obpasom. AyanuTtop 4ormkeH BbiTb cnocobeH:

- NPVMEHSITb NPUHUMNMbI, Mpoueaypbl, MeTodbl U NpUeMbl ayauTa;
3¢hheKTUBHO NITAHNMPOBATL N OPraHN3o0BLIBaTL paboTy;

NPOBOAUTL ayauUT B TEYEHNE YCTaHOBMNEHHOIO CPOKa;

yCTaHaBnvMBaTb NPMOPUTETLI U BbiTb CEPOKYCUPOBAHHBLIM Ha CyLLECTBEHHbIX BONPOCaXx;

cobupatb nHdopmaumo nocpeacTsoM aPHEKTUBHOIO ONPOCaA, BbICNYLUMBAHWSA, HabnoaeHU 1 aHa-
nu3a JOKYMEHTOB, 3anucen 1 AaHHbIX;

- NMOHMMAaTb W Y4YUTbIBaTb MHEHUS SKCMEPTOB;

- MOHUMAaTb NPUrOAHOCTb, COOTBETCTBME Y NOCMNEACTBUSA NCMOMb30BaHUS TEX UMW NHBIX NPUEMOB BblBO-
POYHOro UCCNefoBaHUA Ang ayauTa;

- BepudmumpoBaTb TOYHOCTb COOpPaHHOW UHGOpMaLnK;

- noaTBepxaaTb AOCTAaTOMHOCTb U NPUEMNeMocTb CBMAETeNbCTB ayamTa Ans 060CHOBaHUS BbIBOAOB
ayanTa n 3aKInoYeHni;

- oueHuBaTb haKTopbl, KOTOPbIE MOTYT NOBMAMATb HA JOCTOBEPHOCTL BbIBOAOB U 3aKMHO4EHWI N0 Pesyrib-
TaTam ayauTa;
ncnonb3oBaTb paboyne JOKYMEHTbI AN perncrpauumn gesTensHOCTU No ayanuTy;
roTOBUTb OTHEThI MO ayauTYy;
COXPaHATb KOHPMAEHLMANbHOCTb N 6e3onacHOCTb UHOPMaLMK, AOKYMEHTOB W 3anvcew;
OCYLLEeCTBNATb 9 EKTUBHBIV 0OMEH MHOPMaUMen, ncnonb3ys BepbanbHble U NMCbMEHHbIE CPea-
CTBa KOMMYHUKaLMW (BKIOYas UCNOMNb30BaHWE YCNyr NepeBog4mKoB);

- MOHMMAaTb TUMbl PUCKOB, CBA3AHHbIX C NPOBEAEHMEM ayanNTOB.
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5.4.6 YnpaBneHue BbIXOAHbLIMU AaHHbLIMU NpOrpaMmmMbl ayauTa

Jlnuy, oTBETCTBEHHOMY 3a yNpaBrieHne NporpaMmMon ayauTa, cnenyet obecneynTb BbIMOSTHEHUE cnegy-
OLLWX OEUCTBUN:

- aHanus u corflacoBaHme OTYETOB MO pe3ynbTatam ayauToB, BKIOYAs OLEHKY MPUEMIIEMOCTU U adek-
BaTHOCTM MOJTYYEHHbIX BLIBOAOB ayaAnTa;

- NpoBeAeHNe aHann3a KOPHEBbLIX MPUYUH U Pe3YIbTaTUBHOCTU KOPPEKTUPYIOLLMX U NPeaynpexaaroLLmx
JENCTBUN;

- paccbiniky OTYETOB 1 AoBeAeHue nHdopMaLmm No pesynbtataMm ayauToB 40 BbICLLErO PyKOBOACTBA U
OPpYrMx 3anHTEPECOBaHHbIX CTOPOH;

- onpeaeneHne HeobXoAMMOCTUN B OTHOLLEHWM NMOOLIX MEPOMPUATUA MO MCMOMHEHWUIO PELLEHUI ayauTa.

5.4.7 YnpaBneHue n nogaepkaHue 3anuceu no nporpamMmmve ayaura

Jlnuy, oTBETCTBEHHOMY 3a yNpaBrieHne NporpaMmMon ayauTa, cnegyet obecneunTb co3gaHume, ynpaene-
HWe 1 noagepxaHne COOTBETCTBYHOLLMX 3anncen, ¢ TeM YTOObI AEMOHCTPUPOBaTh BHEAPEHME NporpamMMbl ay-
outa. CnegyeT yCcTaHOBUTb NpoLecckl, obecneunBatowme cobnogeHne Tpedyemon KoHpuaeHLManbHOCT B
OTHOLLEHUM 3anucein ayaura.

3anucu AomkHbl BKoYaTh B cebs:

a) 3anucu, CBs3aHHbIE C MPOrpamMMoON ayanTa, Takme Kak:

- DOKYMEHTUpOBaHHas nporpaMmmMa v Lienwu,

- PWCKM, CBSI3aHHbIE C MPOrpamMMon ayanTa,

- aHanusbl pe3ynbTaTMBHOCTM NPOrpaMmbl ayauTa;

©) 3anucu, cBsI3aHHbIE C OTAENbHbIM ayAUTOM, Takue Kak:

- NnaHbl ayanTa 1 OTYeTbl Mo ayauTy,

- OTYeTbl O HECOOTBETCTBUSIX,
OTYETbI MO KOPPEKTUPYIOLLMM U NpeaynpexaatoLmm encTBUsIM,

- OTYeTbl O AEUCTBMAX NO pe3yrnbTaTtaMm ayauTa, ecrivm 3To TpebyeTcs;

C) 3anucu o nepcoHare, NpUBNEKAeEMOM K ayauTy, BKIToYatoLLme B cebs:

- OLEHKY KOMMETEHTHOCTM YIIEHOB IPYMMbl MO ayauTy U UX OEeATENbHOCTH,

- BbIOOP rpynnbl NO ayauTy M YNIEHOB KOMaHAbI,

- noagep’xaHve v NoBblEeHNE KOMMNETEHTHOCTMW.

dopma n 06bem cBegeHUn, NpeacTaBNeHHbIX B 3anMcax, AOMKHbI 4EMOHCTPUPOBATb, YTO NOCTaBMEH-
Hble Uenu nporpaMMbl ayauta Obinn AOCTUMHYTHI.

5.5 MoHuTOpUHr NnporpamMmmbl ayauta

JNvuy, ynpaensatoLiemMy nporpaMMoit ayamTa, crnefyeT KOHTPONMpoBaTh ee peanuaauuio ¢ y4eToM Heob-
XOOMMOCTM OLeHMBATb:

a) COOTBETCTBUE MporpammamM ayauToB, KaneHaapHbIM NnaHam 1 uensam ayauTa;

b) mesTenbHOCTb YNEHOB rpynMbl N0 ayauTy;

C) cnocobHOCTb rpynmn no ayauTty peanv3oBaTb MnaH ayauTa;

d) oBpaTHylo CBSI3b OT BbICLLErO PYKOBOACTBA, MPOBEPSeMbIX OpraH13aLuii, ayauTopos 1 ApYyrnx 3anH-
TepecoBaHHbIX CTOPOH.

HekoTopble hakTopbl MOTYT BbISIBUTb NOTPEGHOCTL BHECEHNSA M3MEHEHWI B NporpaMMy ayauta no xoay
ee peanusauuu, Takme Kak:

- UCXOAHble AaHHble, BbIIBMIEHHbIE NPU ayauTe;

- 0EMOHCTPUPYEMbI YPOBEHb Pe3yNbTaTUBHOCTM CUCTEMbI MEHEIXKMEHTA;

- U3MEHEeHMsl B CUCTeMe MeHe)KMeHTa 3aKasumnka Unv nposepsieMor opraHusaLuu;

- M3MeHeHusl B CTaHaapTax, NpaBoOBbIX U KOHTPaKTHbLIX TpeGoBaHUAX M ApYyrux TpeGoBaHUsX, KoTopble
opraHu3aums CTPeMUTCS BbIMONHUTD;

- 3aMeHa MocTaBLLMKa.

5.6 AHanu3 v yny4weHue nporpaMmmbl ayamta

Jluuy, oTBETCTBEHHOMY 3a yNpaBneHve NporpamMmMoin ayauTta, credyeT aHanu3mpoBaTh Nporpammy ayau-
Ta ANs OLeHKM CTENEHU BbINOMHEHUS ee Ueneii. BoiBoabl, cAenaHHble U3 aHanvaa nporpaMMbl ayauTa, criegy-
€T UCMosb30BaThb Af1s NpoLecca NOCTOSIHHOIO YyYLIEHNs.

HeobGxoaumo, 4ToGbl aHanm3 NnporpaMMbl ayauTa oxBaTbiBas:

a) pesynbTaTbl MOHUTOPWHIA U YCTaHOBMEHHbIE B XO€ €ro BbINOMHEHNS TEHAEHLNN;

b) cooTBeTcTBME NpoUEAypaM NporpaMMbl ayamTa;

C) BbISIBNIeHME NOTPEGHOCTEN U OXUAAHWI 3aMHTEPECOBaHHbLIX CTOPOH;

11



rOCT P UCO 19011—2012

d) 3anvcu no nporpamme ayguta;

€) anbTepHaTVBHbIE UMW HOBble MeToAdbl B 06nacTu ayauTa;

f) pesynbTaTMBHOCTL MEp MO YNPaBfeHW0 PUCKaMu, CBSI3aHHBIMU C NPOrpaMMONn ayanTa;

g) BOMPOCbI, CBSI3aHHbIE C KOHDUAEHLMANbHOCTBI0 Y MHOPMAaLMOHHOK 6e30MacHOCTLI0, OTHOCALLMECS
K NporpaMmMe ayguta.

Jluuy, oTBETCTBEHHOMY 3a ynpaBreHue NporpaMMol ayamTa, crnefyeT OCYLEeCTBNSATL aHanus obLiero
BHEApeHUa NporpaMMbl ayamTa, MaeHTuduumposaTb o6rnacTi 4ns ynyyeHns, npu Heo6xoaMMoCT BHOCUTb
nonpasku1 B Mporpammy ayauTa, a Takxe:

- aHanuaupoBaTb MOCTOSIHHOE pa3sBuTME MPOCECCMOHANBHOMO YPOBHS ayaUTOPOB B COOTBETCTBUM C
7.4—7.6;

- NpeaocTaBnATb OTYETHI MO pe3ynbTaTam aHanusa nporpaMMbl ayauTa BbiCLLEMY PYKOBOACTBY.

6 MNMpoBepeHue ayauta

6.1 OO6LwwuKe nonoxeHus

HacTtoswumn pasgen coaepxuT pykoBogsLLmMe yKa3aHus Mo NaHNpOBaHMWIO 1 NPOBEAEHMIO AeATenbHOC-
TV N0 ayguTy B paMKax NnporpaMmmbl ayamta. PUCyHOK 2 faeT 0030p TUMOBbLIX 4ENCTBUIM NpW NPOBEAEHUN ayan-
Ta. CteneHb NpMMEHEHMS MOMOXEHUA HacToAWEero pasgena 3aBucut OT uenen u obnactm npumeHeHus
KOHKpETHOro ayguTa.

6.2 OpraHu3aumsa npoBeAeHUs ayauTa
6.2.1 O6Lme nonoxeHus
6.2.2 YcTaHoBnNeHVe nepBoHayanbHOro KOHTakTa
C NpoBepSiEMON opraHusaumen
6.2.3 OnpeaeneHne BO3MOXHOCTU NpOBeAEHUs ayanTa

4

6.3 MoaroToBKa K NpoBeAeHUI0 ayauTa Ha MecTe
6.3.1 BbinonHeHne aHanuaa 4OKyMEHTOB NpW NOAroTOBKE
K ayauty
6.3.2 MNoarotoBka nnaHa aygurta
6.3.3 PacnpepeneHve paboT mexay 4neHamu rpynnel
no ayauty
6.3.4 NoagrotoBka paboynx AOKYMEHTOB

6.4 NpoBeageHne ayauta Ha MecTte
6.4.1 ObLwume NonoxeHms
6.4.2 NpoBeaeHne npeaBapuTENbBHONO COBELLAHNS
6.4.3 BbinonHeHve aHanu3a AOKYMEHTOB BO BpeMs
npoBeAeHns ayamta
6.4.4 ObmeH nHdopmMaLmen Bo Bpems NpoBedeHns aygmTa
6.4.5 Porb 1 00513aHHOCTM CONPOBOXAAMLLMX JTNL,
v Habntogatenen
6.4.6 Coop 1 Bepudmkaunst Hpopmaumm
6.4.7 PopmupoBaHve BbIBOAOB ayauta
6.4.8 NoaroToBKa 3akntoyeHu No pedynbrtatam ayauta
6.4.9 MNpoBegeHne 3aknUnTENBHOIO COBELLAHNSA

gs

6.5 MoaroToBKa M pacchbinka oTyeTa no ayauty
6.5.1 MNoaroTtoBka oTyeTa no ayauty
6.5.2 Paccbinka otyeTta no ayauty

41

6.6 3aBeplueHue ayauTa

g

6.7 OencTBuA No pesynbTatam ayauTa
(ecnu Tpebyetcs)

MpwumeuyaHune— Hymepaunsa nogpasaenos NPMBOAMTCH B COOTBETCTBUM C HyMepaL e NoapasaernoB HacTosA-
LLlero ctaHgapTa.

PucyHok 2 — TunoBble AencTBus nNpy NpoBedeHn ayauTa
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7 KoMneTeHTHOCTb M OLleHKa ayauToOpOoB

7.1 O6LimMe nonoxeHns

[oBepue k npoueccy ayanTta u ero cCnocobHOCTb AOCTUIHYTb NOCTaBIIEHHbIE Lienu 3aB1UCUT OT KOMMeTeH-
THOCTM L, y4acTBYIOLWUX B NAHNPOBaAHMKN U NPOBEAEHNM ayauUTOB, BKITIOYas ayauTOPOB U pyKOBOAMTENeN
rpynn no ayauty. KomneTeHTHOCTb crieayeT oLeHMBaTb MOCPEACTBOM MPOLECCa, YYUTbIBAIOLLEro fIMYHbIE Ka-
YyecTBa M CMOCOOHOCTb MPUMEHATb 3HAHWS U HaBblkW, NPUOBOpPETEHHble NocpeacTBOM OOyyYeHUusi, NPOM3BO-
OCTBEHHOrO OnbITa, NOArOTOBKM B KAYeCTBe ayaMTopa U onbiTa B NpoBeAeHUU ayanTa. JTOT NpoLece AO0IMKeH
YyuYnTbIBaTh NOTPEOHOCTM NporpamMmbl ayauta u ee Lenv. HekoTopble 3HaHUS U HaBbIKW, ONUCaHHbIe B 7.2.3, AB-
nsTCs 0OLWUMK M YHUBEpPCarbHbIMU ANs ayauTopoBs Nbor AucumnnimHbl nnm obnacTtu, oxsaTbiBAEMOKN COOT-
BETCTBYIOLLIEN CUCTEMON MEHELXXMEHTA, OCTarlbHble UMEKT 0COObIN XapakTep, YYUTbIBAIOLWNA KOHKPETHYIO
cneundmnky QUCUUNMHBI NNy 06nacTu, OXBaTbiBAEMON CUCTEMOWN MeHemKMeHTa. [1py 3ToM HET Heobxoanmoc-
TN B TOM, YTOObI KaXXabI ayauTop B rpynne no ayauty uMen oguHakoBbIv YPOBEHb KOMMNETEHTHOCTH; NPU 9TOM
Heobxoanmo, 4Tobbl obLlas KOMNETEHTHOCTL rPYNMbl N0 ayauTy Gbina 4OCTaTOYHON ANS BbINOMHEHUS Lenen
ayauTa.

OueHKy KOMMETEHTHOCTM ayaMTOpoB HeobXoAMMO NnaHupoBaTb, OCYLLECTBMAATb W AOKYMEHTarbHO
opopMMATL B COOTBETCTBUM C MPOrpaMmon ayauTta, BKroYasa npoueaypbl Ans nonyyeHns o6bekTUBHOrO, Ha-
OEXHOro 1 COOTBETCTBYIOLLENO MMEHOLLMMCS NOTPEBHOCTSAM pesyneraTta. [1pouecc oueHKn JOMKEH BKIHOYaTh B
cebd cnegyowme YeToipe atana:

a) onpegerneHne KOMMNETEHTHOCTU NepcoHana Ans nposegeHus ayauTa, Tpebyemon Ans nporpamMmbl ay-
anTa;

b) onpepeneHve kputepres OLEHKK;

C) BbIOOP COOTBETCTBYIOLLErO METOAA OLIEHKU;

d) npoBegeHne OLEHKN.

Pesynbtat npouecca oueHKN AOIMKEH CNY>XUTb OCHOBOW ANS:

- cbopmupoBaHus rpynnel no ayauty (5.4.4);

- onpegenexHus noTpebHOCTU B 0By4eHUN 1 NOArOTOBKE MM APYrMxX NoTpebHOCTEN, CBA3aHHBIX C YBenu-
YeHMEeM YPOBHSA KOMMNETEHTHOCTY;

- OLEHKM TeKyllen paboTbl ayauTopos.

AyauTtopbl 4OMKHLI passuBaTh, NOAAEPXKMBATL U yNyyllaTb CBOK KOMMNETEHTHOCTbL NOCPeACTBOM NOCTO-
SAAHHOTO NPOeCccoHanNbHOro PasBUTUS U PErYNAPHOTO yvacTusa B ayautax (7.6).

Mpouecc oueHKn ayauTtopoB U PyKOBOAMTENEN rpynnbl No ayauty onnucaH B 7.4 n 7.5.

OueHka pykoBoauTenemn rpynn no ayamTy OOMMKHA MPOBOANTLCS COrMacHO KpUTepUsiM, yCTaHOBINEHHbBIM B
722n7.23.

KomneTeHTHOCTb, Heobxogumas nuuy, ynpasnsaoLweMy nporpaMmon ayauTta, onucaHa B 5.3.2.

7.2 OnpepeneHve KOMNETEHTHOCTU ayauTopa ANs yAOBNeTBOPEeHUA NoTpebHocTen

nporpamMmbl ayauTta

7.2.1 O6LWMe NoNoXeHnsA

Mpu NPUHATUM peLLeHnin, KacarLWwmnxcs HeOOXOAMMOro YPOBHS 3HaHUIN U HABLIKOB, CrieayeT yYuTbiBaTbh
cnepyoulee:

- pasmep, BUA AESTENbHOCTM U CTPYKTYPHbIE OCOBEHHOCTM NPOBEPSIEMOW OpraHu3aumy;

- acnekTbl 4eATENbHOCTU (ANCLUMITMHBI) CUCTEMbI MEHEKMEHTA, Nognexallen ayguTy;

- uenu n obbem nporpammel ayguTa;

- Apyrve TpeboBaHusi, HaNnpumep, ycTaHaBNMBaeMble BHELLUHUMW OpraHaMm, eCIIM OHU NPUMEHSIIOTCS;

- pornb npouecca ayauta B CUCTEME MEHeKMeHTa NpoBepPSeMON OpraHu3aumy;

- CINOXHOCTb, 0ObEM U CTPYKTYPY CUCTEMbI MEHEOXKMEHTA, NoANnexallen ayanTy;

- MIMEeLLYHCS HeoNpeaeneHHOCTb, CBA3aHHYI0 C JOCTUXEHMEM Lernen ayauTa.

OTy UHpopmaumio crieqyet COOTHECTU € MHGopMaLmen, npueeaeHHon B 7.3.1—7.3.3.

7.2.2 JlnyHble KayecTBa

AyauTopbl A0MKHbI 06nagaTb HeobXoANUMbBIMY FIMYHLIMU Ka4eCcTBaMu, NO3BOMSAIOLLMMY UM OENCTBOBATb
B COOTBETCTBUU C NPUHLMNAMN NPOBEAEHUS ayanTa, U3NOXKEHHbIMKU B pasgene 4. Ayantopbl LOMKHbI NPOsiB-
NsATb NpodeccrMoHanbHOe OTHOLLEHME U NIUYHbIE KayecTBa BO BpPeMS MpPOBeOEeHWs ayauTa, BKIoYalwme B
cebs:
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Mpn HeOBXOAMMOCTM B OTHET NO ayaUTy MOTYyT Takke OblTb BKMHOYEHBDI:

- MnaH ayauTa, BK4vas rpadouk;

- UTOrOBOE M3NOXEHWE NnpoLecca ayauTa, BKINoYasi HeonpeaeneHHoCTH n/unm niobblie BCTpeTUBLUMECS
NPEensTCTBUSA NPU ero NpoBeAeHUN, KOTOPbIE MOTYT YMEHbLUWUTbL JOCTOBEPHOCTb 3aKMOYEHUI MO pesynsratam
ayouTa;

- nogTBepXaeHue OOCTUXKEHWS Lenen ayauTa B npegenax obrnactu ayauta B COOTBETCTBUM C MA@aHOM
ayauTa;

- obnactn, He OXBa4YeHHbIE ayguToM, HO HaxogsaLwmecs B obnactu ayanTa;

- uTOoroBasi CBOAKa, coepxallas 3aknioyeHus no pesynsratamM ayanta u nogTeepxaatoLlme nx BbiBoabl
(HabntogeHus) ayouTa;

- HepaspeLLeHHble MPOTUBOPEYMS MEXAY FPynnon Nno ayauTy U NpoBEPSIEMON OpraHu3aLumen;

- BO3MOXHOCTWU ONA ynydlweHua, ecrnn 31o npegycMoTpeHo uenamMmn aygnTa,

- BbISIBNIEHHbIE CUITbHbIE CTOPOHBI U NyYlUne NPaKTUKK;

- corfnacoBaHHbIN NfiaH AeNCTBUI NO pesynbratam ayguTa, ecinun Takon nnaH UMeeTCS;

- 3agBreHne o KoHUaeHUNanLHOM XapakTepe CoaepXXUMOro OT4eTa;

- nobble NocneacTeysa AN NporpaMMbl ayauTa Unv nocrnenyoLwmnx aygutos;

- nepeYeHb paccCblJIKKM oT4eTa no aygury.

MpumevyaHune — OTyeT no ayauTy MoxeT ObITb pa3pa60TaH A0 3aKNK4YnTernbHOro coeeLllaHua.

6.5.2 Pacchblinka otyeta no ayauty

OTueT no ayauTy AomkeH OblTb NOArOTOBMIEH M MPEACTaBNEH B COrnacoBaHHble Cpoku. B criyyae 3agep-
XKW, O ee MpuyYnHax crepyeT coobLMTL NPOBEPSAEMOIN OpraHn3auny u nuuy, OTBETCTBEHHOMY 3a yrpaBsrieHne
nporpammown ayguTa.

OT4eT No ayauTy AOMKEH MMETb AaTy BbiNycka, Hagnexawmum o6pa3omM npoaHanm3npoBaH 1 yTBEPXKOEH
B COOTBETCTBUM C NpoLegypamu nporpaMmMbl ayamTa.

3aTteM oT4eT No ayauTy AoMmkeH ObITb pasocnaH nony4arensm, onpegeneHHsiM npoueaypamu ayau-
Ta.

6.6 3aBepweHue ayauta

AyaunT cumTaeTcs 3aBepLUeHHbIM, eCN BCe 3annaHnpoBaHHble MeponpusaTus ayamta Obinuv BbinomnHe-
Hbl UK K€ Ha OCHOBaHWW, COrNIacoBaHHOM C 3aKa34yMKoM ayauTa (Hanpumep, MoryT 6biTb HenpeaBMAeHHbIe
cuMTyauum, KOTopble NPenAaTCTBYIOT TOMY, YTOObI ayauT Obin 3aBepLUeH B COOTBETCTBUM C pa3paboTaHHbIM
nnaHom).

[OoKyMeHTbI, OTHOCSALUMECSH K ayAuUTy, criegyeT XPaHUTb AN YHUUTOXaTb Ha OCHOBaHMK COrMnaLleHns Mex-
Ay y4acTByOLMMY CTOPOHAMM B COOTBETCTBUM C NpoLiegypamMu nporpamMmmbl ayanTta v NpUMeHseMbIMU 3aKOHO-
AatenbHbIMU 1 ApYruMun TpeboBaHUAMN.

Ecnun 3T0 He npeayCcMOTPEeHO 3aKoHOM, rpynna no ayauTy 1 Nuuo, OTBETCTBEHHOE 3a ynpasneHune npo-
rpammown ayamTa, He A0SMKHbI PackpblBaTb COAEPXKMMOro AOKYMEHTOB U APYron MHdopMaLmm, NoNyYeHHOW BO
Bpems ayauTa, Unm otyeta no ayauty ntobor gpyron ctopoHe 6e3 ACHOro paspeLleHus 3aka3yuka ayauTa u,
roe a1o TpebyeTcs, paspeLleHns NpoBepsaeMoi opraHnsaunm. Ecnn Heobxoanmo packpbiTe cogepkaHve OOKY-
MEHTOB ayauTa, 3aKa34yuk ayamTa 1 npoBepsiemasi opraHm3aumns 40MKHbI ObITb He3ameanMTensHo 06 3ToM npo-
MH(OPMUPOBAHBI.

M3 HabnogeHnn 1 BbIBOAOB, NOMYYEHHbIX NPU NPOBEAEeHNM ayanTa, NPOBEPSEeMOl OpraHu3aummn criegyet
n3Bnekarb HeoBXoAMMble YPOKWN ANs BKIHOYEHUS COOTBETCTBYIOLLMX AENCTBUMA B MPOLECC MOCTOSAHHOIO YnyY-
LLUEHWS CBOEN CUCTEMbI MEHEeOKMEHTa.

6.7 [OewnctBusa no pesynbTaTtam ayguTa

3aknioyeHnsa nNo pesynsratam ayguta MOryT B 3aBUCMMOCTM OT Liernen ayavTa ykasbiBaTb Ha Heobxoau-
MOCTb BbINOSTHEHUS KOPPEKLNIA, KOPPEKTUPYIOLLNX U Npeaynpexaatomx 4encTBUM Unv 4ENCTBUN MO yrydlle-
Huo. Takne OENCTBUSA, Kak nNpaBuno, pa3pabaTbiBalOTCA WM BbINOMHATCA NPOBEPSAEMON OpraHu3auven B
COornacoBaHHble BPEMEHHbIE CPoKU. [py HeobxoanmocTn, NPOBEPSEMON OpraHM3auny cnegyet MHOpPMUpo-
BaTb NMLO, OTBETCTBEHHOE 3a yrnpaBreHne NporpaMmMon ayamuTa, v rpynny aygutopoB O COCTOSHUW BbIMOSHE-
HUSA 3TUX OENCTBUN.

BbinonHeHne n pesynbTaTMBHOCTb 3TUX OEWCTBUN AOIMKHbLI OblTb BEPMAULMPOBaHbI. Takasa Bepuduka-
LU MOXeET ObITb YacTblo NOCeAyoLWero ayauTa.

20

roCT P UCO 19011—2012

6.2 OpraHusauus npoBegeHUs ayauTta

6.2.1 OOLme nonoxeHus

Korga npuctynatoT K NpoBeAEHUI0 ayauTa, OTBETCTBEHHOCTb 3@ €ro NPOBEAEHUE OCTAETCA 3a Ha3HaYveH-
HbIM pykoBoguTenem rpynnel no ayauty (5.4.5) 0o 3aBeplueHus gaHHoro ayamta (6.6).

[ns Toro 4To6bl MPUCTYNWUTBL K MPOBEAEHNIO ayANTa, HY>KHO PaCCMOTPETb Liaru, NpUuBeeHHbIE Ha PUCYH-
Ke 2; oQHaKo X nocrnefoBaTernlbHOCTb MOXET OTNMYaTbCH B 3aBUCMMOCTU OT MPOBEPSAEMON OpraHm3aumm, npo-
LLECCOB M KOHKPETHbIX OOCTOATENLCTB, OTHOCALLUMNXCA K JAHHOMY ayauTy.

6.2.2 YcTtaHOBNEeHMe NepBOHA4YaNlbHOro KOHTaKTa C NpoBepsAeMON opraH1M3aumen

[MepBOHaYyanbHbIN KOHTAKT C NMPOBEPSEMON OpraHu3aumen ansa nposeaeHus ayanta MoxeT UMeTb ogoun-
unaneHbIA UNM HedopMarbHbIN XapakTep U AOMKEeH yCTaHaBNMBaTbCS PyKOBOAWUTENEM TPYyMnbl N0 ayauTy.
Llensamu nepBoHa4arnbHOro KOHTakTa ABMASTCSA:

- yCTaHOBMEHMe CBS3UN 1 KaHanoB nepegayn nHdopmaumm ¢ NpeacTaBuTensMm npoBepsemMorn opraHm-
3auuu;

- nogTBepXAeHVe NOMHOMOYMI ANS NPOBEAEHUS ayauTa;

- MpegocTaBrneHne nHgopMaLuun, kacarowencs obnactn ayguta, MeTogoB ayanTta u coctasa rpynnbl no
ayauTy, B TOM YMCMe TEXHUYECKNX IKCMEPTOB;

- MonyyeHue paspeLueHns Ha 4OCTYN K COOTBETCTBYIOLMM AOKYMEHTaM Ans NaHpoBaHUA Lienen 1 3a-
Aad, BKnoYas 3anucu;

- onpegeneHue NpUMeHsieMbIX K MPOBEPSEMON OpraHn3aumm 3akoHoAaTeNbHbIX U KOHTPaKTHbIX Tpebo-
BaHWR, a Takke Apyrux TpeboBaHMN, OTHOCALLUXCA K BUAAM OCYLLECTBIISIEMON AEATENLHOCTU 1 NPOAYKLMU
npoBepsieMon opraHu3aunu;

- NoaTBePXOEHWE CornalleHns ¢ NpoBepseMon opraHudaumen OTHOCMTENBHO CTENeHN packpblTUS U 06-
paLleHus ¢ MHdopMauunen, HocsLLen KOHaeHUManbHbIA XapakTep;

- onpegeneHne HeoOXOAMMbIX MOAFOTOBUTESNbHbLIX MEPONPUSTUIA MO ayauTy, BKMYasl AaTtbl nna-
HOB-rpacuKoB;

- onpegeneHue noodbix TpeboBaHWUi, CBA3aHHbIX C 0becneyeHemM JoCTyna, 300poBbs 1 6e3onacHocTH
unun gpyrux TpeboBaHniz;

- cornacoBaHuWe MpUCyTCTBMA Habnogatenen n NoTpebHOCTM B CONMPOBOXAAOLWMX AN rpynnbl no
ayauTy;

- onpegeneHue nobbix obnacTten 3anHTepeCcoBaHHOCTU MM 03ab0YEHHOCTU NPOBEPSIEMON OpraHun3a-
LM B CBSI3N C KOHKPETHBIM HAMEYEHHbIM ayauToM.

6.2.3 OnpepeneHne BO3MOXHOCTU NpoBeAeHNA ayauTa

[ns obecneyeHnsi yBepeHHOCTN B TOM, YTO MOCTABMEHHbIE LIenn ayamTa MoryT 6biTb 4OCTUMHYThI, HY)XXHO
onpegenuTb BO3MOXHOCTb NPOBEAEHMS ayanTa.

Mpun onpeageneHnmn BO3MOXHOCTU MPOBEAEHUS ayauTa HY>XHO YYNTbIBaTb Takme hakTopbl, Kak Ha-
nuyue:

HeobXxo4MMOoW 1 AoCTaTOYHOM MHOPMaL MK ANl NITaHUPOBaHWSA ayauTa;
a[leKBaTHOro COAENCTBMSA N COTPYAHNYECTBA CO CTOPOHbI MPOBEPSAEMON OpraHm3auuuy;
O0CTaTO4YHOro BpemMmeHn n pecypcoB A4 BbINONTHEHUA ayanuTa.

B Ccny4Yyae HeEBO3MOXHOCTU npoBedeHna ayanta HeO6XO,lJ.I/IMO npeanoXuTb 3aka34vnky anbTepHaTUBHOE
peLleHne Ha OCHOBE KOHCYNbTaLui C NPOBEPSEMON OpraHn3auuen.

6.3 lNoaroToBKa K NnpoBeAeHUIO ayauTa Ha MecTe

6.3.1 BbinonHeHue aHanu3a AOKYMEHTOB Mpu NOAroToBKe K ayauTy

Heobxogumo npoaHanuanpoBaTb JOKYMEHTaLUI0 COOTBETCTBYIOLLEN CUCTEMbI MEHE)KMEHTA NPOBEPSI-
€MOMi opraHusaumm, ¢ Tem 4YToobI:

- cobpaTb MHopMauuio AN NOAroTOBKU MEPONPUSATUA ayauTa u nogxogsiime padoune SOKYMEHThI
(6.3.4), Hanpumep OTHOCALMECS K MpoLeccam, JOMKHOCTHBIM 00A3aHHOCTAM;

- OCyLEeCTBUTb 0630p OOKYMEHTaLUN CUCTEMbI AN BbISIBIIEHUS BO3MOXHbLIX NPoGenos.

MpumeyaHn e — PykoBogsLme ykazaH/s Mo BbINOMHEHWIO aHanu3a AoKymMmeHTaumu npuseaeHsl B B.2 npuno-
XeHus B.

JlokyMeHTauusi 4OImKHa BKoYaTh B cebsl, HACKOSbKO 3TO MPUMEHUMO, AOKYMEHTbI U 3aMMCh CUCTEMBI
MEHEeKMEHTa, a Takke 0TYeThbl No NpeablayLlmm ayautam. MNpy aHanuse AOKYMeHTauun criegyeT yunTbiBaTb
pa3Mep, xapaKkTep OesTeSIbHOCTH, CIIOXKHOCTb NPOBEPSEMOi OpraHM3aummn 1 ee CUCTEMbl MeHed)KMeHTa, a
TakkKe Lenu 1 obnactb NpUMeHeHNs ayguTa.
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6.3.2 MNMoaroToBKa nnaHa ayauta

6.3.2.1 PykoBoauTento rpynnbsl No ayauTy crieayeTt NoAroToBUTb NMaH ayauTa, OCHOBaHHbIN Ha UHGOpP-
MaLumu, cogepXalleincs B nporpaMmme ayanta v AoKyMeHTauum, npefocTaBeHHON NpoBepsemMoin opraHmsauu-
en. MNnaH ayouTta OOMXKeH paccmaTpumBaTb MOCNEACTBUSA ayauTa C y4eTOM ero BAMSHUS Ha MpoLeccsl
NpoBepsieMOW opraHn3auumn n obecnevmBaTb OCHOBY A5 COTMNaLLEeHNst MEXAY 3aKas3yMKkoM ayauTa, rpynnon no
ayauTy U NPpOBEPSIEMOW OpraHu3aumnel OTHOCUTENBHO NPOBeAEeHM ayauTa. OTOT NnaH AOMKEH CrnocoOCTBO-
BaTb HaWmy4LIen KoopauHaLmm, NocneaoBaTenlbHOCTM M CPOKOB BbIMONTHEHMS paboT no ayauTy Ana Hanbornee
a(pheKTUBHOIrO JOCTMXKEHUS pesynbTaTa.

O6bem cBegeHUn, NpefCTaBeHHbIX B NNaHe ayanTa, JOIDKEH OTpaxaTb 00n1acTb NPUMEHEHUST U CIOX-
HOCTb ayau1Ta, a Takke BNusHUE hakToOpOB HEONPEAENEHHOCTM Ha AOCTUXKEHME Luenen ayamTa. [Npu nogrotos-
Ke NnaHa ayamta pykoBOAUTENb rpynnbl MO ayaAUTy JOSMKEH ObITb OCBEOOMIEH:

- O COOTBETCTBYIOLLMX MeToAax BbIGOPOYHOro kKoHTpons (cM. B.3 npunoxexus B);

- XapaKTepHbIX YepTax u 0COHBEHHOCTSX CocTaBa rpynnbl No ayauTy 1 ee KONNEKTMBHOM YPOBHE KOMMe-
TEHTHOCTY;

- puvcKax aris MpoBEPSIEMON OpraHn3aLumm, BO3HUKAKLLMX BCreACTBME NPOBEAEHUS ayanTa.

Hanpumep, p1uckn aonsa opraHusaumm MoryT BO3HUKaTb BCeACTBUE MPUCYTCTBUS YNEHOB rpynnbl NO ay-
anTy, BNnaoLwmx Ha obecnedeHre TpeboBaHuii B 06nacTu oxpaHbl TpyAa, 3KOMOorMm U kKa4ecTBa, U Ux Npucy-
TCTBME MOXET NPeACcTaBnsaATb OnpeaeneHHyo yrposy Ang NpoayKumm, yenyr, nepcoHana nnu nHpacTpyKkTypbl
npoBepsieMon opraHusaLmm (Hanpumep, cnyyam NpMBHECEHNS 3arps3HeHns B NPMCNOCOBNeHns Ang OYNCTKN
nomMeLleHui).

[ns koMNnekcHbIX ayauToB criegyeT yaenute ocoboe BHUMaHWE BOMpocam B3aMMOLEWNCTBUS Mexay
onepauVoHHbIMI NPOLIECCaMM U FapMOHU3aLUN LIeNen U NPUOPUTETOB PasfMYHbIX CUCTEM MEHEKMEHTa B
crny4vae ConepHNYecTBa Mexay HUMW.

6.3.2.2 MacwTtab n cogepxaHue nnaHa ayauta MOryT pasnmyaTtbCs, HanpuMmep, Mexay nepBoHayarnb-
HbIM U NocreayLLMMN ayauTamu, Tak Xe, Kak U Mexay BHYTPEHHUMU U BHeLIHMMY ayauTamu. NMnaH ayauta
OOIMKEH JoMNycKaTb AOCTAaTOYHYH TMOKOCTb, YTOOLI MO Mepe OCYLLLECTBIEHNSI MEPOMPUSATUI NO ayAUTY B HEro, B
crnyvyae HeobOXOOUMOCTU BHECEHUSI KOPPEKTUPOBOK WM WU3MEHEHWUN, MOXHO OblNo BHeCTU Tpebyemble
N3MEHEeHUS.

lMnaH ayguta gOrmKkeH BKNoYaTb B cebs nnm cogepxkatb CCbIIKU Ha:

- uenv ayguTa;

- obnacTtb ayauTa, BKoYas naeHT1gmkaumnio opraHn3aLMoHHbIX U OYHKLMOHANbHbIX NogpasaeneHnin n
NpoLIECCOB, KOTOpble OyayT NPOBEPATHLCS;

- KpUTEpuu ayamta u CCbINIOYHbIE JOKYMEHTDI;

- MecTa NnpoBeAeHWst ayanTa, Aathl, OXngaemMmoe BpeMs 1 NPOAOIHKUTENBHOCTb HAMEYEHHbIX MEPONPUS-
TWIA MO ayanTy, BKIOYas COBELLAHUA C PYKOBOACTBOM MPOBEPSEMON opraHmM3aLmm, a Takke gpyrue coeella-
HUS;

- MCMornb3yeMble Npy NPOBeAEHMN ayauTa MeToapl, BKMoYyast 00beM 1nm cteneHb BbIGOPOYHOIO KOHTPO-
nsi, HeOOXOAMMOro AN MNOJTyYeHMs AOCTaTOYHbIX CBMAETENBCTB ayanTa, U MPOEKT NporpamMmmbl BbIGOPOYHOTO
KOHTPOIS, €CIN OHa NPUMEHSIETCS;

- ponu n 0643aHHOCTM YNEHOB rPYNMbl MO ayauTy, a Takke CONPOBOXAALLMX NUL 1 HabnaaTenen;

- pacnpegeneHne COOTBETCTBYHLLNX PECYPCOB MO «KPUTUYHBIM MeCTamM» NPOBEAEHMS ayauTa.

Mpn HeobGXx04MMOCTU B NNaH ayauTa cnegyeTt Takke BKIYNUTD:

- onpegeneHue npegcraBMTenen NPOBEPSEMON OpraHn3auun ang y4actus B ayanTe;

- pabo4unin a3bIk AN NPOBEAEHMS ayauTa 1 s3blK 4J19 COCTaBMNEHUS OTYeTa B TEX Crny4asx, rae OH oTnu-
YaeTcsa OT POOHOro A3blka ayauTopa U (Mnn) NPoBEePSIEMON OpraHn3auuu;

- CofepXxaHue oTyeTa no ayauTy;

- MartepuanbHo-TeXHMYeckoe obecrneveHne n KOMMYyHUKALUOHHbIE CPeacTBa, BKIYas cpeacTsa u He-
06xognmble NOArOTOBUTESNbHbIE MEPOMNPUATUS HA MECTax NPOBEpPSiEMbIX NOApa3aeneHui;

- nobble cneyunansHble Mepbl, NpeanpUHMMaeMble B OTHOLLEHU PUCKOB U BITUSIHUA HEONPeaEeNeHHOCTH
Ha uenu ayguTta;

- BOMPOChI, OTHOCALLMECS K KOH(UAEHLMANBHOCTU 1 COXPaHHOCTU MHbopmaumu;

- 0encTBud no pesynbTatam NpoBepoK, Hanpumep, npeablayllero ayanTa;

- BOMPOCHI KOOPAMHALUK, CBA3aHHbIE C MPOBEAEHUEM Apyrux paboT no ayauTy, B Ccriy4ae COBMECTHOIO
ayouTa.
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- COMOCTaBNeHUs 1 0606LLEHNST aHANTOTMYHBIX UM CXOXMNX MO CBOEMY XapakTepy akToB, BbIIBIIEHHbIX
npv NpoBedeHMN ayauTa B pa3nuyHbix 0bnacTtax, Ansa onpegeneHns TeHAeHUMN (TPEHAOB).

Ecnu aTo onpegeneHo nnaHoMm ayauTta, To 3ako4eHns no pesynbtataMm ayauta MoryT BECTU K PEKOMEH-
Aaumam no ynyyeHuio unv dyaywmM Bugam gesTenbHOCTU Mo ayauTy.

6.4.9 lNMpoBeneHUe 3aKNOYUTENBHOrO CoBeLaHuA

lMpoBeaeHme 3aKnYNTENBHOIO COBELLAHMS JOJTKHO OblTh OPraHM30BaHO PYKOBOAMTENEM IPynnbl MO ay-
anTy TakuMm obpasom, 4Tobbl MpeacTaBMNeHHbIE BbIBOAbI U 3aKIMKOYEHUS ayauTa Obinv NOHATHbLI U NMPU3HaHbI
npoBepsiemMon opraHmnsauuen. K yyactuio B 3akniounTenbHOM COBELLLaHUK crieQyeT npyBrekaTe pykoBogute-
ner NpoBepPSEMON OpraHm3aumm 1, Tam, rge 1o LenecoobpasHo, COTPYAHMKOB, OTBEYaOLLMX 3a pyHKUUM nnm
npoLecchl, KoTopble OblNM NPOBEPEHbI B X04e ayauTa, a Takke 3aka34ymka ayauTa u Apyrme CTOPOHBI.

Ecnu 310 Heobxoaumo, pykoBoauTeENb rpynnbl N0 ayauTy AOMMKeH cooblaTb NpoBepseMon opraHm3a-
LM O CNOXMBLLMXCS BO BpeMS NPpOBEAEHUSA ayanTa CUTyaumnsx, KoTopble MOryT YMEHbLLNTb oBepue K MHAop-
Mauun, W3NOXEHHOW B 3aknioYyeHWsx no pesynbTatam ayauTta. Ecnu oT0 onpegeneHo B cucteme
MeHeXXMeHTa Unun cornawleHnemM ¢ nmuom, oTBEYaloLWmMM 3a yrnpasneHMe nporpammMon ayguTa, ydacTHUKam
cnegyeT cornacoBaTb CPOKM paspaboTkM M BHeApPEeHWs MnraHa MeponpusTUiA Mo pesynbTaTam ayauTa,
BKITIOMaIOLLLEro KOppekTupyowue 1 npegynpexagaoLme encTBus.

O61bem 1 cTeneHb NPeaoCcTaBnNsAeMbIX CBEAEHUI JOIKHBI COOTBETCTBOBATL CTEMNEHN OCBEAOMIIEHHOCTH
NpoBepsieMOW opraHu3aumm o npouecce ayauta. B gpyrux cnydasx, Hanpumep, Npy BHYTPEHHUX ayauTax, 3a-
KMIOYNTENBHOE COBELLaHNE ABMAETCS MeHee opMaribHbIM U MOXET COCTOSATb TONBbKO U3 COOBLLEHNS O BbIBO-
Jax W 3aKniYeHnsax no pedynbtatam ayaura.

Mpu HeobxoaMMOCTHY, Ha 3aKIHYMTENBHOM COBELLAHUW CrieqyeT AOBECTM OO CBeAEeHMS MpoBepAeMOon
opraHu3auum criegyloLlee:

- YTO cobpaHHble BO BpeMs ayauTa cBuMaeTenbCTBa OCHOBaHbl Ha BbibOpke AaHHbLIX W MHAOpMaLuu,
UMEBLLENCS Ha MOMEHT NPOBEAEHUS ayauTa;

- MeTop, NPOTOKONIMPOBAHNSI U COCTaBNEHMS OTYETOB, BKIOYas Nobyto knaccugukaumo Unmn paHxupo-
BaHWe OaHHbIX;

- npouecc 06paboTkn 1 TPaKTOBKU BbIBOAOB ayauTa M BO3MOXHbIE MOCNeACTBUS, CBA3aHHbIE C NPUHATY-
€M peLleHnin NO BbISIBIIEHHbIM (hakTawm;

- BbIBOAbI ayanTa Takum cnocobom, 4Tobbl OHM BbINM NOHATHBLI U MPU3HAaHbI TPOBEPSEMOMN OpraHu-
3auunen;

- nobble nocneyoLme AeNCTBUS MO pedynbTaTam ayauTa (Hanpumep, BbIMOSTHEHWE KOPPEKTUPYHOLLNX
OencTBun, 06paboTKy NpeTeH3nn, Npouecc anennsiuun).

JToBble pa3Hornacus no BbIBOgAM U/MMK 3aKMOYEHUAM ayauMTa Mexay rpynnov no ayauTy n nposepse-
MOW OpraHn3aumen AoMmKHbI ObITb 06CYXAeHbI 1, MO BO3MOXHOCTU, pa3peLleHsbl. B cnyyae, ecnv pasHornacus
He yaaeTcs paspeLunTb, TO BCe MHEHUS AOMKHbI ObiTb 3aperncTpupoBaHbI.

Ecnu aTo npegycmMoTpeHo uenamu ayamta, MoryT ObITb NpeaocTaBneHbl PeKOMeHAaLMN NO YIyYLLEHNIO.
Cnepgyert ykasaTb, 4TO pekoMeHAauumn He HOCAT obsa3aTenbHOro xapakrepa.

6.5 MogroTtoBKa u paccbinka oT4yeTa No ayauTy

6.5.1 MNMoaroTtoBka oTyeTa No ayauTy

PykoBoguTens rpynnbl N0 ayAUTy HeceT OTBETCTBEHHOCTb 3a NOArOTOBKY M COAEpXaHue oTtyeTa no
ayauTy.

OTyeT No ayAnTy OOMKEH coaepaTb NOMHbIE, TOYHbIE, YeTKO CAHOPMYSTMPOBAHHBIE U NOHATHBIE 3anucu
no ayauTy 1, B COOTBETCTBUM C npoLeaypaMun ayauTta, AOIDKeH BKoYaTh B cebsa unu cogepxatb CCbINKY Ha
crnepymwoulee:

a) uenu ayguTa;

b) obnacTb ayauta, B 4acTHOCTU, MOEHTUDUKALMIO NPOBEPEHHbBIX OPraHN3aUMOHHBIX U PyHKLMOHanNb-
HbIX MogpasgeneHnii N NPoLEeCcCcoB N OXBaTbiBaeMbli NEPUOL, BPEMEHU;

C) vaeHTUmMKaumio 3akasyvka ayauTa;

d) vaeHTUdUKaLMIO YNEHOB rpynbl N0 ayauTy U NpeacTaBuTernen NpoBepseMon opraHnsauum, NpuHK-
MaBLUMX y4acTue B NPOBEAEHUN ayauTa;

e) paTtbl U1 MecTa NnpoBeAeHus ayauTa Ha MecTe;

f) kpuTepum ayauta;

g) BbIBOAbI ayauTa;

h) 3aknioyeHns no pesynbTatam ayauTa;

i) 3asBNeHne o CTeneHn COOTBETCTBUSA KpUTEPUAM ayamTa.
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M CTOYHMKM nHopmauum

'

C60op BbIOOPOYHBIX AAHHBIX

!

CsupgetenbcTBa ayauTa

'

OueHka no Kputepusm ayamta

'

BbiBOgbl ayauta

!

AHanus

!

3akroueHns no pesynstaram
ayauta

PucyHok 3 — Briok-cxema npotecca, HauymHas oT c6opa MHOopMaLMK 0 NONYyYeHUs 3aKIoYeHUi
no pesynbtatam ayguta

6.4.7 ®opmupoBaHue BbLIBOAOB ayauTa

[ns nony4eHns BLIBOAOB ayAuTa CBUAETENbCTBA ayauTa OOMKHbI ObiTb CONOCTaBMNEHbI U OLEHEHbI OT-
HOCUTENbHO KpuTepues ayauTa. BeiBoAbl ayamMTa MOryT ykasbiBaTb Ha COOTBETCTBME UMW HECOOTBETCTBUE
KpuTtepusam ayauTa. B cnyyae, ecnu 310 He MoxeT BbiTb rapaHTMPOBaHO, PYKOBOAUTENb rPyNnbl MO ayanTy
umeeT NpaBo OTKka3aTb HabnogaTensM B y4acTMM B HEKOTOPbIX MEPONPUATUAX ayauTa.

HecooTBeTCcTBUA 1M NoaTBEpXAatoLLme x cBuaeTensCcTBa ayanta AOMmKHbl ObITb 3anmcaHbl. HecooTse-
TCTBMSA MOTYT BbITb KNnaccnuumMpoBaHbl (paHxMpoBaHbl). OHW AOMKHbI ObITb NPOaHanu3MpoBaHbI C MPoBeps-
emoWi opraHusauuen Ans NoATBepXaeHNs 06beKTMBHOCTM CBUAETENbCTB ayauTa u Ans NoaTBepXKaeHns Toro,
YTO BblISIBNIEHHbIE HECOOTBETCTBMSA NPaBUIbHO NOHMMatoTCs. CrneayeT NpUHATL BCE BO3MOXHbIE MepbI MO pas-
peLueHnto NiobbIX pa3HOrnacuin BO MHEHMSAX NO CBUAETENbLCTBaM /MW BbiIBOAAM ayauTa, a HepaspeLleHHble
BOMPOChHI creayeT AOKYMEHTanbHO OhOpMUTb.

pynne no ayauty, No mepe HeobxoauMOCTK, criedyeT cobmpaTbca ANS aHanu3a BbiIBOAOB ayauTa Ha
onpefeneHHbIX 3Tanax ero NpoBeAeHus.

MpuMedyaHwne—[ononHuTenbHble PyKOBOASALLME YKa3aHUs No naeHTudnkaumm n oLeHke BbIBOAOB ayauTa
npveeaeHbl B B.8 npunoxenns B.

6.4.8 MoaroTroBka 3akn4eHUn NO pesynbTaTam ayauTa

pynne no ayguty A0 3aKMOYUTENBHOIO COBELLaHMS credyeT BbIMONIHUTL crieytoLlee:

a) npoaHanuanpoBaTb BbIBOAbLI ayauTa 1 Niobyro Apyryto COOTBETCTBYIOLLYHO MHpOpMaLuutio, cObpaHHyo
BO BpeMsi ayguTa, Ha COOTBETCTBUE LIENAM ayauTa;

b) cornmacoBaTb 3akno4eHNs No pesynbTaTaM ayauta c y4eTOM HeonpeaeneHHOCTM, MpucyLLen npowec-
cy ayauTa;

C) NOAroTOBWUTb PEKOMEHAALMM, €CMM 3TO NPEeAYCMOTPEHO LeNnsiMu1 ayauTa;

d) obcyantb oencteus nNo pedynbTatam aygura, ecnm a1o Tpedyercs.

3aknioyeHnst ayguta MoryT cogepXatb crneayLLyo MHpopmMauuio, KacatoLLyocs:

- CTeneHu COOTBETCTBUS KPUTEPUSAM ayanTa M OCHOBATENBHOCTN CUCTEMbI MEHE)KMEHTA, BKMoYasi ad-
PEKTUBHOCTb CUCTEMbI MEHEPKMEHTA B JOCTMXXEHUN 3aSIBIIEHHBIX Lienew;

- 3P eKTMBHOCTM BHEAPEHNS, MOAAEPKAHUA U YNYYLIEHNS CUCTEMbI MEHEDKMEHTA;

- BO3MOXHOCTEN NpoLiecca aHanM3a co CTOPOHbl PYyKOBOACTBA AN obecneyeHns NOCTOSHHOW npuroa-
HOCTU CUCTEMbI MEHE)KMEHTA, €€ afeKBaTHOCTU, 3PEKTUBHOCTM U YNyULLEHWS;

- AOCTWXEeHWs Lenen ayauTa, cTeneHn oxeata obnactv ayauta u BbINOMHEHWS KPUTEPUEB ayanTa;

- KOPHEBbIX MPUYMH BbISIBNIEHHbIX (hakToB (HabnogeHun), ecrnm 3To NpegycMOTPEHO NNaHOM ayauTa;
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MnaH ayguTa MoxeT ObITb NpoaHaNM3npoBaH U ogobpeH 3akas3unmkoM ayauTa, U ero criegyet nNpeacra-
BUTb Ha PaCCMOTPEHME MPOBEPSIEMON OpraHmnsaumm. Jltobble BO3paXKeHNs CO CTOPOHbLI MPOBEPSAEMON OpraHu-
3auuK, OTHOCALLMECS K NITaHy ayauTa, HeoOXoauMO paspellnTb MeXay pyKoBoguTenem rpynmbl no ayauTy,
npoBepseMoKn opraHmsaumnen u 3akas4mkom ayamTta.

6.3.3 PacnpepeneHue paboTt Mexay 4fieHamMu rpynnbl No ayauty

PykoBoauTenks rpynnbl No ayauTy B Xo4e KOHCYNbTaLMIA C YNeHamu rpynnbl No ayauTy JOImKkeH o6o3Ha-
YNTb M pacnpenenvTb OTBETCTBEHHOCTb MeXAY KaXKabIM YNIEHOM rpynnbl 3a ayauT KOHKPETHBIX MPOLECCoB, pa-
00T, OYHKUMOHanNbHBIX NOApasfdeneHui WM y4acTKOB MPOM3BOACTBEHHOM AedaAtenbHocTu. [lpyu Takom
pacnpegeneHun crnenyet yunTbiBaTb HE3ABUCUMOCTb M KOMMNETEHTHOCTb ayAMTOPOB M pe3ynbTaTUBHOE UC-
Nonb30BaHME PECYPCOB, a Takke pasfnuyHbie ponu N 0B0sI3aHHOCTN aygUTOPOB, CTAXEPOB M TEXHUYECKMX
3KCMNepTOB.

PykoBoauTenk rpynnbl N0 ayauTy AOSMKEH NPOBOANTL paboumne coBeLlaHna rpynnbl No ayamTy Ans TOoro,
yTObbI pacnpenensTe paboune 3agaHusa 1 pellaTb BONPOCHI, KacaloLMecsi BO3MOXHbIX U3MeHeHui. o xoay
npoBefeHns ayamTa MoryT ObiTb cAenaHbl U3MeHeHus B paboune 3agaHuns Unm B BolinoriHeHne paboT, 4ns Toro
4yTObbI 0BecneunTb JOCTMXKEHME NOCTABMNEHHbIX Lienen ayanTta.

6.3.4 MNMoaroTtoBka paboynx AOKYMEHTOB

YneHbl rpynnbl NO ayauTy OOMKHbLI cOBMpaTh U aHanu3npoBaTb MHPOPMALMIO, OTHOCSLLYIOCS K 30HE NX
OTBETCTBEHHOCTU, N OCYLLECTBNATbL NOArOTOBKY pabounx 4OKYMEHTOB Haanexallimm obpasom ang dukcauum
W NPOTOKONUPOBaHUSA CBUAETENLCTB ayauta. Takne paboune AOKYMEHTbI MOryT BKIOYaTh B ceb4:

- KOHTPOISIbHbIE NIUCTHI;

- MnaHbl BbIOOPOK ANA ayauTa;

- (bopmbl Ans perucTpaumm JaHHbIX, TakMX Kak noATBepXJatollne cBuaeTensCcTBa, BblBOALI ayauTta u
NPOTOKOSIbl COBELLAHUN.

Mcnonb3oBaHue KOHTPOSBbHbBIX TIMCTOB U OOPM HE AOMMKHO OrpaHnynBaTh 06 beM MPOBEPOK NpU ayauTe,
KOTOpble MOTYT U3MEHUTLCS B pe3yrbTaTe aHanM3a cobpaHHbIX BO BpeMS ayanTa OaHHbIX.

MpumeyaHn e — PykoBoasLine ykazaHus no NnOAroToBke pabovmx JOKYMEHTOB nNpueBeAeHsbl B B.4 npunoxe-
Hus B.

Pabouve OoKyMeHTbIl, BKIoYas 3anuncu, SBnsaiomMecs pesynbTaToM UCMob30BaHUsl OKYMEHTOB, Crie-
AyeT XpaHWTb, Mo MeHbLUEl Mepe, 40 3aBepLUeHNs ayanTa. XpaHeHne JOKYMEHTOB Mocre 3aBepLieHns ayau-
Ta npencTasneHo B 6.6. [INA AOKYMEHTOB, codepXallmx KoHdMOeHUMarNbHY0 UK YacTHY0 MHopMaLmio,
yreHam rpynnel No ayauTy criegyeT Haanexalym o6pasoM 06ecneunTb XpaHeHne 1 3aLuTy.

6.4 lMpoBeaeHune ayauta Ha mecte

6.4.1 OO6LwWwwue nonoxeHns

Meponpuatua nnm paboTbl No ayanTy 06bIMHO NPOBOAATCH B onpeaeneHHon NocnefoBaTenbHOCTH Co-
rMacHoO TOMY, Kak NPUBEAEHO Ha PUCYHKe 2. JTa NnocrnenoBaTeNnbHOCTb MOXET MEHATLCS B COOTBETCTBUM C
YCMNOBUSAMU KOHKPETHbIX ayauTOB.

6.4.2 NMpoBegeHne NnpeaBapuUTENIbHONoO CoBeLlaHUsA

Llenbto npeasaputenbHOro CoBeLLaHns SBnsTCS:

a) NoATBepXAeHue cornacusi Bcex CTOPOH (Hanpumep, NpoBepsieMor opraHmMsaLmu, rpynnsl o ayauTy)
OTHOCUTENbLHO NraHa ayauTa;

b) npeacraBneHve YNeHoB rpynmnbl N0 ayauTy:

c) obecnevyeHne yBEpPEHHOCTM B TOM, YTO BCe 3anfiaHMPOBaHHbIE B pamMKax ayauta Meponpusitug MoryT
ObITb BbIMNOSHEHDI.

MpenBapuTensHOE COBELLAHNE MPOBOAAT C PYKOBOACTBOM NPOBEPSIEMON OPraHn3auun u, korga 3To Bo3-
MOXHO, C TEMW NULAMK1, KOTOpble OTBEYalOT 3a NpOoBepseMble NoApasaeneHus unmu npoueccol. B xoge atoro
COBellaHNs NpegocTaBnsieTcs BO3MOXHOCTb 3a4aTh BOMPOCHI.

O0beM u cTeneHb NpegocTaBNseMbIX CBEAEHWI JOIMKHbI COOTBETCTBOBATb CTENEHN OCBEAOMSIEHHOCTH
NpoBepsieMOo opraHn3auum ¢ npoueccom ayauta. Bo MHormx cny4dasix, Hanpumep, Npy NPoBeAEHNN BHYTPEH-
HUX ayaUTOB B HEDOIbLLMX OpraHM3auusix, NpeaBapuUTenbHOE COBELLL@HME MOXKET COCTOSATh NNLLb 13 0bbsiBne-
HUS 0 TOM, YTO Ha4yarnochb NpoBefeHne ayamTa, U 06 bsICHEHMS CYLLLHOCTM UIK CcneumMdukn ayguTta.

B opyrux cnyvasx npegBapuTenbHOE COBELLaHNe MOXET MMETb ohmUmManbHbI XapakTep, Npu KOTOPOM
NPOBOAMUTCS perncTpauus NpucyTCTBYIOLWNX HA HeM nuu,. NpegBapuTenbHoe coBelLlaHMe OOMKHO NPOXOAUTb
nog pykoBOACTBOM PYKOBOAUTENS IPynmnbl Mo ayauTy, B 0693aHHOCTM KOTOPOro BXOOUT:
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- NpeAcTaBuTb YY4ACTHMKOB, BKITOYasa HabrogaTtenen n conpoBoXaatLLmx nuu, 1 06bsSCHUTbL UX POSb B
ayauTe;

- MOATBEPAMUTL Lenu, obnacTtb U KpUTepun ayauTa;

- MOATBEPAMUTL C NPOBEPSIEMON OpraHn3aLmen NnaH ayguta u opyrme Heobxooumble MEpPONPUATHS, CBSI-
3aHHbIE C ayAUTOM, TaKMe Kak faTa U BpeMs 3aKIM0UYUTENbHOIO COBELLaHMS, NoOble NPOMEXYTOYHbIE COBELLA-
HWUS TPYNMbI MO ayauTy Y PYKOBOACTBA NPOBEPSIEMON OpraHn3aLun 1 nodble AanbHENLLINE U3MEHEHUS;

- 03HaKOMMWTb C MeTOAaMM, KOTopble ByayT NCNOMNbL30BaTLCS NPU NPOBEAEHMM ayauTa, BKoYas MHGop-
MWpPOBaHME MPOBEPSIEMON OpraHu3auum o ToM, YTO CBMAETeNnbCTBa ayauta O6yayT OCHOBaHbI Ha BbiGOpKax
OOCTYNHbIX AAHHbIX;

- NpeacTaBuTb METOAbI MO YNPABEHUIO PUCKaMM, CBA3AaHHBIMU C ayAUTOM, KOTOPbIE MOTYT MMETb MECTO
AJ1s opraHM3auumn BCreacTeme NpuCcyTCTBUS Ha MeCTax YSIeHOB rpynnbl Mo ayauTy;

- NoATBepauTb oduuManbHble KaHanbl CBSA3M MeXAy rpynnow no ayauTy U NpoBepsieMon opraHu-
3auunen;

- MOATBEPAMUTDL A3bIK, UCMONb3YEMbIN MpU ayanTe;

- NoATBEPAMTb, YTO BO BpeMs ayauTa npoesepsiemas opraHusaums 6yaeTt MHhopMupoBaThCs 0 Xoae ero
npoBeneHus;

- NoATBEPAMUTb, YTO HeobxoaMMble rpynne No ayauTy pecypchbl U cpeactea OyayT AOCTYMHbI;

- noaTBepauTb obecnevyeHne KoOHPUOEHUNANbLHOCTU N MHGOPMAaLMOHHON 6e30MacHOCTH;

- nogTBepauTb obecrneveHne 6e3onacHOCTU paboTbl U O3HAKOMIIEHUE C COOTBETCTBYIOLLMMM NpoLeany-
pamu no obecneyeHnto 6e30NacHOCTK, a Takke B Crlydae BO3HUKHOBEHWSI Ype3BbIYANHOM CUTyaUmm ang rpyn-
nbl MO ayanTy;

- 03HaKOMUTb C METOAOM PErnCTpaLv 1 COCTaBMNEHWSI OTHETOB MO BbISIBIIEHHbLIM NPU NPOBEeAEHUN ayau-
Ta dpakTam, BKITloYas UxX Knaccudukaumio 1 nodoe paHXMpoBaHue;

- nponHdopMmnpoBaTb 06 YCNOBUAX, MPU KOTOPbIX ayauUT MOXET ObITb NpeKpaLleH;

- MPOVMH(OPMUPOBATL O 3aKIMHUYUTENBHOM COBELLAHUN;

- MpouHGOPMMPOBaTL O TOM, Kakum obpa3om criegyeT obpalLaTecs ¢ TeMn pakTamu, KoTopble MOTyT
ObITb BbISIBIIEHBI BO BPEMS ayauTa;

- NpovHdOopMMpPOBaThL O 000N cnucTeme obpaTHOM CBSI3M C MPOBEPSEMON OpraHM3auuen no paccMoT-
PEHVIO BLIBOLAOB MMM 3aKMOYEHUI MO pe3ynbTataM ayauTa, BKIoYas xanobbl Uiv anennauum.

6.4.3 BbinonHeHue aHanu3a AOKYMEHTOB BO BpeMsl NpoBeAeHUA ayauta

Heobxoaumo npoaHanusmMpoBaTth 4OKYMEHTALMIO NPOBEPSEMON OpraHM3aLmmn, ¢ TeM YTobbl:

- onpenennTb COOTBETCTBME CUCTEMBI (HACKONIbKO 3TO OTPaXXeHO B AOKYMEHTaLumn) Kputepusam
ayauTa;

- cobpaTb MHGOPMaLUUIO 4SS COOeNCTBUSA peanm3aumm HamevyeHHbIX MePONPUSTUIA B paMKax NpoOBOAN-
MOro ayauTa.

MpumMmedyaHune— PykoBoasLine ykazaHWs MO BbIMOMHEHWUIO aHann3a AoKyMeHTauun, npueedeHsl B B.2 npurno-
»eHus B.

[daHHbI aHanu3 MOXeT OCYLLECTBIATBCA B COMETaHUM C APYrMMU Bugamun OeATerbHOCTM No ayauTy U
MO>EeT MPOJOoIKaTLCS MO XOAY BbIMOMTHEHNS MEPOMPUATMI ayauTa, €CNv 3TO He CKa3blBaeTCs HeraTMBHbIM 00-
pa3oM Ha pe3ynbTaTUBHOCTU NMPOBEAEHUS ayauTa.

Ecnn HeobxoguMasi JOKYMEHTaUUsA He MOXeT ObITb NpefocTaBfieHa B CPOKW, onpeaerieHHble nna-
HOM ayguTa, PyKOBOAWUTENO rPpynnbl N0 ayauTy cnegyet nponHgopMupoBaTth NULO, OTBETCTBEHHOE 3a
ynpasneHne nporpaMmmMon ayauta, u NpoBepsemMyto opraHmsaumto. B 3aBucumocTtn ot obnactm npnumeHe-
HUS 1 Uenen ayguTa criegyeT NpUHATb peLleHne o Lenecoobpas3HoCTu NPOAOIKEHUS NpoBeaeHUs ayauTa
UIM 0 NPUOCTaHOBKE €ro NPoBeAeHUs 4o Tex nop, noka He ByayT paspeLleHbl BCe BONPOCHI, CBA3aHHbIE C
OOKYMeHTaumnen.

6.4.4 O6meH nHdopMauven Bo Bpemsi NpoBeAeHUsi ayauTa

B xone ayamTa MoXeT BO3HUKHYTb HEOBXOAMMOCTb B 3aKIMOYEHUN obrLmanbHbIX cornatleHumin no obme-
HY nHdOpMaLmMen mexay rpynmnov no ayamTy n npoBepsaeMon opraHnsaLmen, 3akazymkom ayanta n, BO3MOX-
HO, C BHELUHUMW opraHamu (Harnpumep, KOHTPONUPYIOLWMMK opraHammn), ocobeHHO B Tex crny4asx, korga
3aKkoHofaTerbHble HOpMbI cogepxaT TpeboBaHus 06 o6s13aTeNnbHOM YyBEAOMITEHUN O HECOOTBETCTBUSIX.

B rpynne no ayauty nepnogmyecku npoBogaT obmeH nHpopmaumen, oueHnBatoT Xo4 ayauTa u, npu He-
06xoaMmMocTH, nepepacnpegenstoT 06a3aHHOCTU MeXay YneHamu rpynnbl No ayauTy.

Bo Bpems ayguTa pykoBoAMTENb FPyNibl N0 ayauTy OOSPKEH Nepuoanyeckm obMeHnBaTbes MHopmMauu-
el 0 xode ayauTa u CBsI3aHHbIX C 3TMM BOMPOCaXx C MPOBEPSEMON OpraHm3aunen u, npu HeobxoanmMocTu, ¢ 3a-
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kasdunkom ayauta. CBMOeTenbCTBO, MOMIyYEHHOE BO BPEMS ayamTa OTHOCUMTENbHO NpeanoriaraeMoro
HenocpeACTBEHHOIO M CyLLECTBEHHOIO pyUcKa Ansi MPOBEpPAEMON opraHM3aunn, AOmKHO ObiTe 6e3 3a0epXKKu
[0BeOeHOo [0 CBeAEeHMS MPOBEPAEMON opraHnu3aumm n, ecnv Heobxogmnmo, 3akasumky ayguta. MiHdopmaums,
BbIXO4sLLAs 3a npedenbl 06ractu ayamTa, 4OIPKHA Takke NMPUHMMAaTbCH BO BHUMaHWE Y JOBOAMTBLCS A0 PyKO-
BOAMTENS rpynnbl No ayanuTy, 4Tobbl Obina obecnevyeHa BO3MOXHOCTb 418 ee NepeAayn 3aka3yuky ayamta unm
npoBepsaemMoin opraHmMsaunm.

Ecnu nmeroweeca ceuageTenbCTBO ayauTa ykasbiBaeT Ha HEBLIMOMHMMOCTL LieNnen ayamTa, pykoBoguTe-
Mo rpynnbl No ayauTy cnegyeT AONOXUTL 3aka3dnKy ayamta unm npoBepsieMor opraHm3aLmm o npu4mMHax ans
NPUHATUS COOTBETCTBYIOLLMX Mep. Takue Mepbl MOryT BKINOYATb B Ce0s BHECEHNE U3MEHEHU N NepeyTBep-
XOeHue nnaHa ayauTa, M3MeHeHue uenen unn obnactu ayaura, unu npekpalleHne ayguTta.

JToByo HEOOXOAMMOCTb BO BHECEHMMN U3MEHEHWIA B NITaH ayaAnTa, KOTopasi MOXET BbISBNATLCS MO X04y
BbINOSTHEHUSA MEPONPUATUIA ayauTa, cneagyeTt aHanuanpoBaTb U COrnacoBbiBaTh C NMULOM, OTBETCTBEHHbLIM 3a
yrnpaBreHue nporpaMmMmon ayauTa, u, npyu HeoOXo0AMMOCTU, C NPOBEPSEMO OpraHu3aumen.

6.4.5 Ponb 1 06513aHHOCTM CONPOBOXAAKOLWMNX NUL, U HaGnoaaTenen

ConposoxgatoLime nuua n Habnrogatenu (Hanpuvep, NPeAcTaBUTENV perynnpyoLwero opraHa unm gpy-
MX 3aMHTEPECOBaHHbIX CTOPOH) MOTYT NPUCYTCTBOBATL Npu paboTte rpynnbl No ayauty. OHM He JOIMKHbI OKa-
3blBaTb BfMSIHAE WM BMelUMBaTbCA B nNpoBegeHve ayauta. B cnyyae, ecnm 310 He MOXeT ObiTb
rapaHTMpOBaHO, pykoBOAMTEMb FPynnbl MO ayauTy UMeeT MpaBO OTka3aTb Habniwogatensam B yvactum B
HEKOTOPbIX MEPONPUATUSAX ayanTa.

[na Habnopatenen nobble 0653aTenbCTBA, OTHOCALLMECS K 3A40POBbI0, 6€30MacHOCTUN N KOHbMAeHLM-
anbHOCTU, AOMMKHbI OrOBapMBaTbLCH M PErYNIMPOBATLCA MEXAY 3aKka3yMkoMm ayauTa 1 NpoBepsieMor opraHmsa-
umen.

ConpoBoxgatolme nuua, HasHavyeHHble MPOBEPSIEMON OpraHu3auuen, OOMKHbl OKasblBaTb MOMOLLb
rpynne no ayauTy 1 4eNCTBOBATL Mo Npocbbe pykoBoaUTeNs rpynnbl no ayauTy. ConpoBoxaatowmue nviua aor-
XKHbI BbINOMHATL criegytolmne 06893aHHOCTY:

a) cogencTBoBaTb ayguTopaM, obecneynBaTb KOHTaKTbl U Ha3Ha4YeHue BpemeHn anga 6eceq (MHTep-
BbHO);

b) opraHusoBbiBaTh 4OCTYN 4118 NOCELLEHMS onpeaeneHHbIX 06beKToB nnmn pabo4vmx y4acTKoB NpoBepsi-
€MOW opraHusaumu;

c) obGecneumBaTb TO, 4TOOLI NpaBMna u npoueaypbl No 6e3onacHOCTM OblNM M3BECTHBLI U cOBNtoganuch
yneHamu rpynmnbl NO ayguTy U HabnogaTtensmu.

Ponb pykoBoacTBa MOXET Takke BKIOYaThb B cebs cneaytollee:

- WCMOJSHATb PONM NUL, CBMAETENLCTBYIOLMX B XO4€e ayAnTa OT MMEHWN MPOBEPAEMON OpraHu3aLmu;

- MpefocTaBnATh Pa3bACHEHUS MW OKa3biBaTb MOMOLLL Npu cbope nHopmaumu.

6.4.6 Coop n Bepucpukaumus nHcgpopmaumm

Bo BpeMs npoBefeHust ayanta nHdopmaums, OTHOCSLLAsACS K LiensiM ayauta, obnactu n Kputepusm ay-
OuTa, BKMoyasa MHGOpMaLmIo, KacaloLlyoca B3auMOAENCTBMA Mexay nogpasgeneHnsamu, 0esaTenbHOCTU U
NnpoLeccoB, [OMKHA ObITb cobpaHa nyTeM HeOOXO4MMbIX BbIOOPOK 1 BepudmumMpoBaHa. B kavectBe cBuae-
TenbCTBa ayauTa cnegyet NpUHMMaTh TOMbKO TY MHGpopMauuio, kKoTopas MoXeT BbiTb BepuduumposaHa. Ceu-
JeTenbcTBa ayguTa AOMKHbl ObiTb 3aperyctpupoBaHbl. Ecniv Bo Bpems cbopa cBuaeTenbCcTB rpynne no
ayaouTy CTaHyT M3BECTHbI NOOble HOBbIE WM U3MEHEHHbIE PUCKM, MX CriegyeT pacCMOTPeTb U MPUHSATb
COOTBETCTBYIOLLNE MEPbI.

MpunmeyaHn e — PykoBogsLme ykazaHns no Beibopkam, npuseeHsl B B.3 npunoxerus B.

Ha pucyHke 3 npeacTaBneHa 6nok-cxema npouecca, HauynHasi oT c6opa MHopMaLmMK A0 NonyyYeHus 3a-
KMHOYeHUIA No pesynbTaTtam ayauTa.

MeToabl cbopa MHdopMaLuK BKNoYaloT B cebs cneayollee:

- OMnpocsl;

- HabnogeHus 3a 4eaTenbHOCTbIO;

- aHanus JOKYMEeHTOB, BKIoYas 3anucu.

MpumeyaHus

1 PykoBogsiue ykasaHus, kacaroLlmecsa NCTOYHMKOB MHdopMaumn, npueeaeHs! B B.5 npunoxexns B.

2 PykoBopgsime ykasaHusi, kacarollmecs nocelleHnss o6beKkToB U nogpasgeneHuin, npueeaeHsl B B.6 npunoxe-
Hua B.

3 PykoBogsLimne ykasaHus, no NpoBeAeHN0 ONpOoCoB NpuseaeHsbl B B.7 npunoxeHus B.

17





