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") Pasien pHBOMTCA B PEIAKIIH, OTIHIHON o MCO 9004-2000.

Oo0umme moJ10KeHUA

Jlnst co3maHWsl CHUCTEMBl MEHEIKMEHTAa KadecTBa TpeOyeTcsi CTpaTeruuecKkoe pelieHHe
BBICIIIETO PYKOBOJCTBA opraHm3anuu. Ha pa3pa®oTKy M BHEOpPEHHE CHUCTEMBI MEHEIKMEHTa
Ka4ecTBa OPraHU3alHU BIHMSIOT U3MEHSIONIMECS TOTPEOHOCTH, KOHKPETHBIE [IEJH, BHIITyCKaeMast
MIPOIYKIIHSI, TPAMEHSIEMBIC TIPOIIECCHI, Pa3Mep M CTPYKTypa opraHu3anuu. Hacrosmuii crangapt
0azupyeTcsi Ha BOCBMH MPHHIHUIIAX MEHEDKMEHTa KadecTBa. OIHAKO OH HE Mperojaraet
eIMHO00pa3us B CTPYKTYpPE CUCTEM MEHEDKMEHTA KaueCcTBa MU eTMHO00pa3Hsl JOKYMEHTAIIH.

enu opranuzanuu:

- ONpeACNICHUE W YJOBJIETBOPCHHE IMOTPEOHOCTEH M OXXUIAHWUW CBOUX MOTpeOUTened u
JAPYrUX 3aMHTEPECOBAaHHBIX CTOPOH (PaOOTHUKOB OpraHU3allMd, MOCTABIIMKOB, BIIAJICIIBIICB,
oOrrecTBa), oOecreUyeHUEe MPEUMYIIECTB B KOHKYPCHTHOH OOphOe M OCYIINECTBICHHE 3TOTO
pe3ynbTaTUBHO U 3()(HEKTUBHO;

- IOCTIDKEHHE, TTOAICpKaHUEe W TIOBBIIeHHE Y3PPEKTUBHOCTA M BO3MOXKXHOCTEH OpraHU3aIiu
B IEJIOM.

[IpumeHeHre  NPUHIMIOB  MEHEIKMEHTa  KadecTBa HE  TOJBKO  OOecreymBaeT
HETIOCPE/ICTBCHHBIC BBITOJbI, HO M BHOCHUT BaXKHBII BKJIAaJ B MEHEIKMEHT 3aTpaT M PHUCKOB.
CooOpakeHus, CBSI3aHHBIE C BBITOJAAMH, MEHEIPKMEHTOM 3aTpaT W PHUCKOB, BAKHBI JUIS
OpraHu3alluy, €€ TOTPEeOuTeNe M APYruX 3aMHTEPECOBAHHBIX CTOPOH. OTH COOOpasKeHWs,
Kacatromuecs: oouieit 3pPpekTUBHOCTH OpraHu3aly, MOTYT BIIUATH Ha!

- JIOSUTBHOCTb MOTpEOUTEINEH;

- IOBTOPHBIE JITIOBBIE KOHTAKTHI M 0OpaIeHus;

- pe3ynbTaThl pabOTHI, TAKKE KaK JIOXOJI M JIOJISl Ha PBIHKE;

- TUOKYIO U OBICTPYIO PEaKIUIO Ha BO3MOKHOCTH PBIHKA;
3aTpaThl M KOJHMYECTBO IHUKJIOB IIOCPEJACTBOM PpE3yJAbTATUBHOTO M A(PPEKTUBHOTO
WCTIOJIb30BAHUS PECYPCOB;

- BBICTpAaMBaHHUE IETH IMPOIECCOB, C MOMOINBIO YEro KEJIAeMbIe PEe3yabTaThl TOCTUTAIOTCS
HaWIy4lIuM o0pazom;

- TIOJIyYeHHE KOHKYPEHTHBIX TIPEUMYIIECTB 3a CYET YIy4IICHUS BO3MOXHOCTEH
OpraHu3aIuH;

- IOHUMAaHNE U MOTHUBAIMIO paOOTHUKOB B OTHOIICHUH TeJICH M 3a71a4 OpraHU3aIle, a TaKxKe
YUYacCTHsI B OCTOSIHHOM YJTy4IICHUH,

- YBEpEHHOCTh 3aMHTEPECOBAHHBIX CTOPOH B pE3YJbTATHBHOCTH W 3(PPEeKTUBHOCTH
OpraHu3alluy, IOATBEPKICHHBIX (UHAHCOBBIMH M COLMAIBHBIMHA BBITOJIAMH B pe3yibTaTe
NEATeTbHOCTH OPTaHU3aIlNH, a TAK)KE peryTalneH;

- CIOCOOHOCTH CO3/1aBaTh IIEHHOCTh KAk JUIS OpraHW3allid, TaK W ISl €€ TOCTaBIIMKOB
MIOCPE/ICTBOM OINTHUMH3AIMK 3aTpaT M PECYPCOB, a TaKXKe 3a CUeT TMOKOCTH M OBICTPOTEHI
COBMECTHOH peaKIIMy Ha N3MEHEHHUS PhIHKA.



IIpoueccHbIil MOAX0X

Hacrosmuii ctanaapt HanmpaBieH Ha MPUMEHEHUE «IIPOIECCHBIN MOIX0/1a» P pa3paboTKe,
BHEIPEHUHU H YAYUYIIEHWU PEe3yJIbTAaTUBHOCTH M J(PGPEKTHBHOCTH CHUCTEMBl MEHEIKMEHTA
KauecTBa C IIEJbI0 TIOBBIIICHUS YJOBJICTBOPEHHOCTH 3aWHTEPECOBAHHBIX CTOPOH IyTEM
BBITIOJTHEHHS UX TPEOOBaAHUH.

Jst  pesynpTaTuBHOTO #  3(PPeKTUBHOTO (DYHKIMOHUPOBAHUS OPraHM3alvs JOJDKHA
OTNPENETUTh W OCYIICCTBISATH MEHEIXKMEHT MHOTOYHCICHHBIX B3aUMOCBS3aHHBIX BHJIOB
NEeSTEeNHbHOCTH.  JeSITeNbHOCTh, HCHIOJB3YIOIIAs pEecypcbl W yopaBisemMas ¢  IeNbIo
nmpeoOpa3oBaHUsi BXOJOB B BBIXOJBI, MOXKET PAacCMaTpPUBATHCS Kak Mporecc. YacTo BBIXOA
OJTHOTO TpoIiecca 00pa3yeT HeMOCPEACTBEHHO BXO/T CIEAYIOIIETO.

[IpuMeHenne B OpraHM3allid CHUCTEMBI MPOIECCOB HApSAy C WX HJACHTUPHUKAIUCH |
B3aMMOJICHICTBUEM, a TaKXe€ MEHEDKMEHT TMPOIECCOB MOTYT CYHTAThCS <IIPOIIECCHBIM
1O IXO TIOM.

[IpenmMyIiecTBO MPOIECCHOTO TOX0/1a COCTOUT B HEMPEPHIBHOCTH YIPABJICHHS, KOTOPOE OH
o0OecreunBaeT Ha CTBIKE OTICIBHBIX MPOILECCOB B paMKaX HX CHCTEMBI, a TaKKe MPU HX
KOMOMHAILIMU U B3aUMOIEHCTBHUH.

[Ipyu npumeHeHHH B CHCTEME MEHEIKMEHTA KadecTBa TAaKOW TOAXOJ IMOTYCPKUBACT
Ba)KHOCTD.

a) MOHMMAHUS U BBIMOJHEHHS TPeOOBAHNUH;

0) HEOOXOIMMOCTH PACCMOTPEHHS ITPOIECCOB C TOYKHU 3PEHHUS J00ABICHHOM IEHHOCTH;

B) JIOCTHIKCHHUSI PE3YJIbTATOB BBIMOJIHEHHUS MMPOIIECCOB U UX PE3YIbTATUBHOCTH;

I') IOCTOSIHHOTO YJIYYIIEHHUS POIECCOB, OCHOBAHHOTO Ha 00ObEKTHBHOM H3MEPEHHUH.

[IpuBenennas Ha pucyHke 1 mMojaenb CHCTEMBbI MEHEIKMEHTa KadecTBa, OCHOBAaHHAs Ha
MPOIIECCHOM TIOJIXOJIe, WJUTFOCTPHPYET CBS3M MEXKIY TMPOILECCaMH, TPEICTABICHHBIMU B
paznenax 4-8. Drta MoOJIelb TOKa3bpIBaeT, 4YTO 3aMHTCPECOBAHHBIE CTOPOHBI HIPAIOT
CYIIIECTBCHHYIO POJIb TPH OMPEIEICHUN BXOJHBIX JAaHHBIX. MOHUTOPHUHT YIOBJIETBOPEHHOCTH
3aMHTEPECOBAHHBIX CTOPOH TPeOYyeT OIEHKH WH(OPMAIMU O BOCIPHUSATUN 3aUHTEPECOBAHHBIMHU
CTOpOHAMH BBITIOJHEHUs uX TpeOboBaHuil. [IpuBenennas Ha pucynke 1 Moaenp He AeTATU3UPYET
MIPOIIECCHI.

NMOCTOSHHOE YNYYLWEHWE
CUCTEMbI MEHEQ)KMEHTA KAYECTBA
3AVHTEPE- OTBETCTBEHHOCT 3AVHTEPE-
COBAHEBIE besswaamnnnfis PYKOBOLCTBA COBAHHBIE
CTOPOHBI CTOPOHbI
MEHEDKMEHT e Yaos-
PECYPCOB ATIU3 N fa@deereerenecceansunennns -1 NeTBO-
YNYYWEHUE PEHHOCTb
NMPOLIECCHI
Tpebo- Bxon MM3HEHHOIO Beixog
BaHusa LIMKNA -
I‘IPOLLVKLLVII/]

VYcnoBHBIE 0003HAUEHUS

)ICHTCJ'H)HOCTI), I[OGaBJ'IﬂIOH_IaH OECHHOCTHb

» Iorox nHpopmanuu

Pucynoxk 1 - Mojenb cucTeMbl MEHEIPKMEHTA KaueCTBa, OCHOBAHHOMW Ha MPOILIECCHOM TOIX0/1€



(U3menennas penaxuusi. Uzm. Ne 1).

Cssi3bp ¢ 'OCT P UCO 9001-2001

I'OCT P HCO 9001-2001 u T'OCT P HCO 9004-2001 Obumn pa3paboTaHbl Kak
COrJlacOBaHHAs Mapa CTaHIAPTOB HA CHUCTEMbl MCHE/DKMEHTa Ka4yecTBa JUISl JOMOJHEHHUS JPYT
Apyra, HO MX MOXHO MPHUMEHSATh TaKXke He3aBucuMo. HecMoTps Ha TO, 4TO y CTaHAapTOB
pa3iuyHble 00JaCTH NPUMEHEHHS, OHM HMEIOT aHAJOTMYHYIO CTPYKTYPY B LENSAX CO3JaHUS
YCIIOBUH VIS KX MCIOJIb30BaHUs KaK COTJIACOBAHHOM Maphl.

I'OCT P MCO 9001-2001 ycranaBnuBaeT TpeOOBaHUS K CUCTEME MEHEIKMEHTa KadyecTBa,
KOTOPbIE MOTYT HCIIOJIb30BaThCs Ui BHYTPEHHErO IMPUMCHEHHS OPraHMU3allisMU, B IIEJSIX
cepTuUKaAIMK WM 3aKIOYeHHsT KOHTPakToB. OH HANpaBlCH Ha PE3yJbTaTHBHOCTH CHCTEMBI
MEHE/PKMEHTA KaueCcTBa MPH BBIOJHEHUH TPEOOBaHU MOTPEOUTENCH.

I'OCT P MCO 9004-2001 comepXHT peKOMEHJIAIMU 10 OoJiee IIMPOKOMY CIIEKTPY IIeJei
cUCTeMbl MeHepDKMeHTa kadecTBa, yeM ['OCT P MMCO 9001-2001, ocoGeHHO M0 MOCTOSHHOMY
YAYYIICHUIO JESITEIbHOCTH OPraHu3alluK, a Takke e¢ 3(P(HEKTUBHOCTH U PE3yJIbTATUBHOCTH.
I'OCT P MCO 9004-2001 pexomeHmyeTcsi Ui OpraHU3aIfid, BICIIEE PYKOBOJCTBO KOTOPBIX,
npeciieys 1eb MOCTOSIHHOTO YAYYIICHHUS JICATeIbHOCTH, KeJIaeT BBIMTH 32 PaMKU TpeOOBaHUI
I'OCT P MCO 9001-2001. Ognako OH He TpenHa3HA4YeH JUIS IeNel cepTU(UKAIUN WIH
3aKJIFOUCHHUST KOHTPAKTOB.

Jliia 6onbiiero yno6cTBa moJsib3oBaresneil ocHoBHoe coaepxkanue tpedboBanuit 'OCT P MCO
9001-2001 nomermieHO B paMKH B COOTBETCTBYIOIIUE Pa3Ieiibl HACTOSIICTO CTaHIAPTA.

WNudopmanus, o603naueHHas kak «[Ipumedanue», sBiseTcss peKOMeHJale o MoHUMaHUIo
WIN Pa3bsCHEHHUIO.

CoBMeCTHMOCTD € IPYTHMH CHCTEMaMH MEHEKMEHTa

Hacrosimuii ctaHmapT HE COACPKUT KOHKPETHBIX PEKOMEHJAAIM B OTHOIICHHH JPYTUX
CHCTEM MEHE/DKMEHTA, TaKuX KaK MEHE/DKMEHT OXpaHbl OKPYXKAIOILICH Cpelibl, MEHEIHKMEHT
npo(eCcCHOHATIBHOTO 370POBbsl U 0€30MACHOCTH, (PUHAHCOBBI MEHEKMEHT HJIM MECHEIKMEHT
puckoB. OnHAKO OH TIO3BOJISICT OpPraHM3allMd COTJIACOBAaTh WIIM HWHTEIPHPOBATH CBOIO
COOCTBEHHYIO CHUCTEMY MCHE/DKMEHTAa KayecTBa C COOTBETCTBYIOUIMMHU CHCTEMaMHU
MeHepKMeHTa. OpraHu3anus MOXKeT aJalTHPOBaTh JCHCTBYONIYIO cucTeMy(bl) MEHEIKMEHTA
JUISL  CO3MAHMSI CUCTEMbl MEHE/DKMEHTA KauecTBa B COOTBETCTBHM C PEKOMEHIAIMSIMHU
HACTOSIIIETO CTaHIapTa.

T'OCT P MCO 9004-2001
I'OCYJAPCTBEHHBIN CTAHJIAPT POCCUICKOM ®EJEPAIINN

CucreMbl MEHECIKMCHTA KadyeCTBa
PEKOMEHJAIIUUA IO YJAYUIIEHUIO JEATEJIBHOCTHU
Quality management systems. Guidelines for performance improvements

Jlara BBeaenns 2001-08-31
1 ObaacTh NpuMeHeHHA

Hacrosimuii crangapT coAepKUT peKOMEHJAINK, KOTOPbIE BBIXOSAT 32 paMKU TpeOOBAaHMUI,
npuBenerabix B [OCT P HMCO 9001, m BKIOYaeT pacCMOTPEHHE pE3YAbTATUBHOCTU H
3pPEKTUBHOCTH CHUCTEMBl MEHEDKMEHTa KauyecTBa, a CIIEJ0BATEeNbHO, W TOTCHIHANA II0
VIY4IICHUIO Bcel nesitenbHocTH opranu3anuu. [lo cpaBaenuto ¢ TOCT P MCO 9001 menw,
HaNpaBJICHHBIC Ha YAOBJICTBOPEHHOCThH MOTPEOUTENICH W KauyecTBO MPOIYKIUHU, PACHIMPEHBI. B
HUX BKJIIOYEHBI YJOBIECTBOPEHHOCTh BCEX 3aMHTEPECOBAHHBIX CTOPOH U JESITEIHHOCTD
OpraHu3aIluH B LEJIOM.

Hacrosimumii cranaapT IpUMEHHM K MPOIECCaM OpraHU3allid, U, TAKUM 00pa3oM, TPUHIIUIIBI
MEHEDKMEHTa KayecTBa, Ha KOTOPHIX OH 0a3upyercsi, MOTYT OBITh PacIpOCTPAHEHBI Ha BCIO
opranuzanuio. BHuMaHue B JaHHOM CTaHIAPTE COCPENOTOYCHO Ha JOCTIIKEHHH TOCTOSIHHOTO



YAYYIICHUS, H3MEPSIEMOr0  CTENCHBI0  YAOBJIECTBOPEHHOCTH MOTpPEOMTENICH W JOPYrux
3aHHTEPECOBAHHBIX CTOPOH.

Hacrosimuid  ctaHmapT COJCPKUT METOAMYECKUE yKazaHus W pekomeHgauuu. OH He
npeHA3HAYCH HU VTS CePTU(UKAIIMU WK UCTIOIb30BAHUS B KOHTPAKTAX U PerjaMeHTax, HH s
WCIIOJIb30BaHMUS B KauecTBe pykoBoacTBa 1o BHeapeHuto ['OCT P MCO 9001.

1
2 HopMAaTHBHbIE CCHITKH

! Paszen npuBeien B pemakumu, oTHuHoi or CO 9004-2000.

B HacrosimeM cTaHgapTe UCHOIh30BAHBI CCHUIKU Ha CIICAYIONINE CTaHIaPTHI:

I'OCT P NCO 9001-2001 CucteMsl MEHEDKMEHTa KadecTBa. TpeboBaHUs

I'OCT P MCO 10011-1-93? PykoBosiIiie YKa3aHKs 110 IPOBEPKE CHCTeM KadecTsa. Yacts 1.
[IpoBepka

2 [Tnanupyercs 3amenuts MICO 19011, PykoBossiiie yKa3aHus [0 IPOBEPKE CHCTEM MEHEKMEHTA KadecTBa
U(MITH) OXpaHbI OKPYXKAOIIEH Cpebl.

I'OCT P MCO 10011-2-93? PykoBosiIiiie YKa3aHKs 110 IPOBEPKE CHCTEM KadecTa. YacTs 2.
KBanupukannoHHbie KPUTSPUH IS IKCIIEPTOB-AyIUTOPOB IO MPOBEPKE CUCTEM KadecTBa

I'OCT P MCO 10011-3-93? PykoBosiIiie YKa3aHKs 110 IPOBEPKE CHCTeM KadecTa. Yacts 3.
PykoBozicTBO MporpamMmoit npoBepox

I'OCT P HCO 14001-98 Cucremsl ympaBieHHUs OKpyxkawmeil cpemoil. TpeGoBanus u
PYKOBOJICTBO IO TIPUMEHEHHUIO

I'OCT P UCO 14004-98 Cuctemsl yrpaBicHHs OKpYyKaroleh cpenoi. O0mue pykoBoIsIIne
yKa3aHus 10 MPHUHIKIIaM, CHCTEMaM U CpecTBaM obecreueHus QyHKIIMOHUPOBAHUSI.

VKa3aHHBIA HUKE CTAHIAPT COICPIKUT TOJIOKEHHUS, KOTOPbIE MOCPEJICTBOM CCHUIOK B 3TOM
TEKCTE COCTABJISIFOT TIOJI0KEHHSI HACTOSIIErO CTaHIapTa.

I'OCT P HMCO 9001-2001 Cuctembl MeHeKMeHTa KadecTBa. OCHOBHBIC TOJIOKEHHS M
CIIOBAPb.

3 Onpenesenust

[TpuMEHUTENBHO K HACTOSIIEMY CTAaHIAPTY MCIIOJIB3YIOTCSl TEPMUHBI M OTIPEICIICHHS, TaHHbIC
B 'OCT P UCO 9000.

[IpuBenenHble HIKE TEPMHHBI, Hcoib3yeMble B 3ToM m3manuu ['OCT P MCO 9004 s
OIMCAHUS LEMOYKU TMOCTABKM, ObUIM M3MEHEHBI ISl OTPaKEHHS MPUMEHSIEMOTO B HACTOSIIEE
BpEMsi CJIOBAPsI TCPMHHOB

MOCTABIIMK — ™ 0praHu3ainusi — ™ noTpeoduTe/b (3aMHTEPeCOBAHHbIE CTOPOHDI)
B tekcTe cTangapTa TepMUH «IIPOIYKIIHS» MOKET 03HAYATh TAKIKE «yCIYTy».
4 CucremMa MEHEIKMEHTA KauyecTBa

4.1 MeHeI:KMEHT CHCTEM U MPOLEeCCOB

VYcmemHoe pyKOBOJACTBO M YIPABJICHHE OpraHU3alue TpeOyeT CHUCTEMaTHYECKOTO U
OTKPBITOTO MEHEKMEHTa. UToOBl JOOWTHCA ycmexa, CIeAyeT BHEIPUTh W TOJICPKUBATh B
paboueM COCTOSTHUM CHCTEMY MEHEKMEHTa, Pa3paOO0TaHHYIO JUISI MOCTOSHHOTO YIIYYIICHHS
pe3yNbTaTUBHOCTH U d(PPEKTUBHOCTH OPraHU3AIMN C YIETOM MOTPEOHOCTH 3aMHTEPECOBAHHBIX
CTOpOH. MEHEKMEHT OpraHu3aluyd Hapsay C APYTMMH acCleKTaMH BKIIOYAET MEHEHKMEHT
KauecTna.

BricieMy pykoBOACTBY HEOOXOJMMO CO3JaTh OPraHU3AIUIO0, OPUEHTHPOBAHHYIO Ha
MOTPEOUTEIISA, TOCPEICTBOM:

a) OMPEIEIICHUSI CUCTEM M IMPOIECCOB, KOTOPHIE MOTYT OBITh YE€TKO MOHSTHI, MOBEPTHYTHI
MEHEIDKMEHTY M YITYUIIIEHBI C TOYKU 3PEHUSI PE3YTbTaTUBHOCTU U 3 (HEKTHBHOCTH;

0) obecrieueHHs PE3yIbTATUBHOTO U 3()()EKTHBHOTO BHITIOJIHEHHUS U YIIPABJICHHUS POIIECCAMH,
a TaKXkKe TOKa3aTeJISIMH W JIaHHBIMU IS OMNPEICIICHUS YAOBIECTBOPUTEIBHON NEATEIbHOCTH
OpraHu3aIuy.



[IpuMepamMu AESITEIBHOCTH IO CO3/IaHUI0 OPUEHTHUPOBAHHOM HA TIOTPEOUTENSI OpraHU3aIluu
SIBIISIIOTCSI.

- ONpeAelieHuEe W MPOJBIKEHUE IMPOLECCOB, BEAYIIMX K VYIYYIICHHIO JI€ATEIbHOCTH
OpraHu3aluy,;

- cOOp ¥ UCTIONB30BAHNE TAHHBIX U MH(POPMAIIUK O TIPOIIeCCax Ha TIOCTOSSHHOW OCHOBE,

- pa3BUTHE B HAIIPABJIECHUH MOCTOSIHHOTO YIYYIIEHHUS;

- WCIOJB30BaHUE MOAXOJSAIIMX METOJOB JUISl OLEHKH YIYYIIEHUS MPOLIECCOB, TAKUX Kak
CaMOOLICHKA U aHAJIN3 CO CTOPOHBI PYKOBO/ICTBA.

[Ipumepsl cCaMOOIIEHKH U MPOLIECCOB MOCTOSIHHOTO YAYYIIEHUS MPUBEICHBI B MPUIIOKEHHUSIX
A n b cooTBEeTCTBEHHO.
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4 CucreMa MeHe:KMEHTa KauecTBa

4.1 O6mme TpedoBaHUA

Opranuzanus J0JDKHa pa3paboTarh, 3aJ0KYMEHTHUPOBATh, BHEAPUTH, MOAJEPKUBATH B
paboyeM COCTOSIHUM CHUCTEMY MEHEKMEHTa KauecTBa, IIOCTOSIHHO  ylydliaThb €€
PE3yJIbTaTUBHOCTh B COOTBETCTBUHU C TPEOOBAHUSIMU HACTOSIILIETO CTaHAApTA.

Opranu3anus J0JDKHA:

a) OMpenensiTh MPOIECChl, HEOOXOMUMBIC Ui CHCTEMbl MEHEKMEHTAa KauyecTBa, U WX
MIPUMEHEHHE BO BCEIl OpraHu3aluy,;

0) onpeeNATh MOCIeI0BATEILHOCTD U B3aUMOJICHCTBHE 3TUX IPOIECCOB;

B) OINPEICISTh KPUTEPUH U METO/Ibl, HEOOXOJUMBbIC Il 00eCTIeUeHHsI Pe3yIbTaTHBHOCTH KaK
IIPU OCYIIECTBIIEHNH, TaK U MPU YIPABIECHUN STUMHU NPOLIECCAMU;

r) oOecrieunBaTh HAJIMYUE PECYpCOB M MH(OpPMALUHU, HEOOXOIMMBIX Ui MOIICPKKU 3TUX
IIPOLIECCOB ¥ UX MOHUTOPUHTQ;

1) OCYIIECTBIISATH MOHUTOPHHT, H3MEPEHUE U aHAIIU3 ITUX MPOIECCOB;

¢) NMPUHUMATh MEpPbI, HEOOXOJMMBbIC ISl JOCTHKCHHS 3alUIaHMPOBAHHBIX DPE3YJIbTATOB U
MIOCTOSIHHOTO YJIYYIIEHHUS ITUX MPOLECCOB.

Opranuzanys J0JDKHA OCYLIECTBIISITH MEHEKMEHT 3THX IPOLIECCOB B COOTBETCTBUU C
TpeOOBaHUSAMHU HACTOSIIEr0 CTaHapTa.

Ecnu opranusanus pemiaer nepefarb CTOPOHHUM OPraHU3alldsM BBINOJHEHUE KaKOTo-Tu00
IpoLecca, BIUSIOIIEr0 Ha COOTBETCTBUE MPOAYKIMU TpeOOBaHUAM, OHA JI0JKHA 00eceunBaTh
CO CBOEH CTOPOHBI KOHTPOJIb 32 TAKUM IPOIIECCOM. YTIPaBJICHUE UM JOJHKHO OBITH ONPEACIICHO B
CUCTEME MEHE/DKMEHTA KayecTBa.

HpI/IMe‘IaHI/Ie -B IIpoUECCHhI, HCOGXOI[I/IMI)IC JJI CUCTEMBI MCHC/PDKMCHTA Ka4eCTBA, O KOTOPBLIX p€4Yb IJIa BBILIC,
PEKOMEHAYCTCA BKIIIOYATh ITPOLECCHI praBHEH‘IECKOﬁ JCATCIbHOCTH PYKOBOACTBA, obecreueHus pecypcamu,
IMPOLECChI )KU3HCHHOI'O IUKJIa IPOAYKIIMHU U U3MCPCHUS.

(U3menennas penakuusi. Uzm. Ne 1).

4.2 JlokyMeHTanus

PykoBoacTBY =~ opraHuszauuMu  CiIeAyeT — ONPENENUTh  JOKYMEHTAlHUIo, BKJIIOYast
COOTBETCTBYIOIIME 3aIllMCH, HEOOXOAMMYIO [UIsl pa3pabOTKH, BHEAPEHHUS M MOJAJCPXKAHUS B
paboyeM COCTOSSHUM CHCTEMbl MEHEPKMEHTa KauecTBa W MOJJIEPKKH PpPe3yJIbTaTUBHOTO U
3¢ (HEKTUBHOTO BBITIOTHEHUS ITPOIIECCOB.

XapakTep UM CTENEeHb JOKYMEHTUPOBAaHHOCTH JIOJDKHBI ~ OTBE€YaTb  KOHTPAKTHBIM,
3aKOHOJATEIbHBIM U JPYrUM 0053aTelbHbIM TpPeOOBaHUSAM, MOTPEOHOCTAM M OXKHUAAHUAM
noTpeduTeNnel 1 Ipyrux 3aMHTEPECOBAHHBIX CTOPOH, a TAK)KE YCTpauBaTh OPraHU3alHIo.

JlokymeHTalust MOXeT ObITh B JI000M (opMe win Ha J0O0M HOCHUTENE, HCXOHAd U3
noTpeOHOCTEN OpraHU3alNH.

C uenbro obecrieyeHHs] JOKYMEHTALMEW, OTBEYaoLIed MMOTPEOHOCTAM U OXKHUJAHUSAM
3aMHTEPECOBAHHBIX CTOPOH, PYKOBOJCTBY HEOOXOUMO YUYUTHIBATD:

- KOHTpPaKTHbIE TpeOOBaHUS MOTPeOUTENEH U APYrUX 3aMHTEPECOBAHHBIX CTOPOH;

- HCIIOJIb30BAHHWE OpraHu3alyend MEXIyHapOJIHBIX, HAlMOHAJIbHBIX, PErMOHANbHBIX U




OTpacJIEBBIX CTAHAPTOB,;

- COOTBETCTBYIOIIHNE 3aKOHOIaTeNIbHbIE U Jpyrue o0s3aTenbHble TpeOOBaHu;

- pelIeHus OpraHu3aluy,

- ICTOYHHUKH BHEITHEH MHGOPMAITIH, KaCaoIIHUecss BO3MOKHOCTEH OpraHu3aIlui,

- MHPOpPMAIMIO O MOTPEOHOCTSIX U OXUIAHMUSIX 3aUHTEPECOBAHHBIX CTOpPOH. Pa3paborky,
HCII0JIb30BAHKE U YIIPABIIEHNE JOKYMEHTAIUEH CclieyeT OLIEHUBATh C Y4ETOM Pe3yIbTaTUBHOCTU
1 3(pPEKTUBHOCTH OPraHU3aLUK HA OCHOBE TAKUX KPUTEPUEB, KaK:

- OyHKIMOHAIBLHOCTD (HampuMep, CKOPOCTh 00PaOOTKH);

MIPOCTOTA B UCHOJIb30BAaHUU;
noTpeOHOCTH B pecypcax;
- MOJIUTHKA U LENH;
TeKyllre u Oyaymue TpeOoBaHus, OTHOCSIIHUECS K MEHEPKMEHTY 3HAHUH;
CpPaBHEHHUE C JIYYIIMMHU CUCTEMaMHU JOKYMEHTAIIUH;
B3aUMOJICHCTBUS MOTpeOUTENIeH, MOCTABIIMKOB W JPYrUX 3aWHTEPECOBAHHBIX CTOPOH
opranu3zanuu. JlocTyn K JOKyMEHTAIMU MPeAoCTaBiIseTcss pabOTHUKAM OpraHU3aliy U APYrUM
3aMHTEPECOBAHHBIM CTOPOHAM, UCXO/Is U3 MOJIUTUKU 0OMeHa HHpopMalieil B OpraHu3aluu.

I'OCT P MCO 9001-2001 Cucrembl MeHeTKMeHTA KayecTBa. TpedoBaHusi

4.2 TpedoBaHus K JOKYMEHTAMHU

4.2.1 OOmme mosoxeHust JIOKyMEHTAIMsl CHCTEMBl MEHE[DKMEHTa KadecTBa JOJDKHA
BKJIIOYATh!

a) JOKyMEHTAJIbHO O(OPMIICHHBIC 3asBJICHUS O MOJUTUKE U ISIISX B 00JaCTH Ka4eCTBa;

0) PyKOBOJICTBO 110 KaQ4eCTBY;

B) IOKYMEHTHPOBaHHbIC MTPOIIEAYPHI, TPEOyEMbIe HACTOSIIUM CTAHAAPTOM;

I) JOKYMEHTBI, HEOOXOAUMBIC OpraHu3aluu Jjisi ooecredueHus 3P PEKTUBHOTO TUNIAHUPOBAHHUS,
OCYILIECTBJICHUS TIPOLIECCOB U YIIPABJICHUS UMH;

1) 3amKcH, TpeOyeMbIe HACTOSIINM CTAaHIAPTOM.

[Ipumeuanue

1 TaM, TA€ B HACTOAIIEM CTaHAAPTEC BCTPCUACTCA TCPMUH «IOKYMCHTUPOBAHHAA IPpOLCaAYypa», 3TO O3HAYACT, YTO
mporieypa pa3padorana, JOKYMEHTaJIbHO 0(DOpMIICHA, BHEIPEHA U MOUICPIKUBACTCS B pab0YEeM COCTOSIHUU.

2 CrerneHb JOKYMCHTHUPOBAHHOCTU CUCTEMbI MCHEIPKMCHTA Ka4uC€CTBa OZ[HOﬁ OpraHmn3alu MOXET OTINYATHCA
OT ApYyrou B 3aBUCUMOCTH OT:

a) pa3Mepa OpraHu3alMy U BUA JeITEIBHOCTH;

0) CITOXKHOCTH M B3aUMOJICHCTBHUS MPOIECCOB;

B) KOMIIETEHTHOCTH TIEPCOHATA.
3 JlokyMeHTanust MOXeT OBITh B JIF000H opMe U Ha JII000M HOCHTEIIE.

(U3menennas penakuusi. Uzm. Ne 1).

4.2.2 PyKOBOJICTBO TIO0 KaYe€CTBY

Opranu3anus J0DKHA pa3padoTaTh U MOJIEPKUBATH B pa00UeM COCTOSTHHH PYKOBOJICTBO TIO
Ka4yecTBY, COJeprKallee:

a) 00J1aCTh IPUMEHEHHSI CHCTEMbI MEHE/DKMEHTa KaueCcTBa, BKIIIOYas MOAPOOHOCTH, U
000CHOBaHME JIOOBIX UCKIIIOUEHUH;

0) TOKYMEHTHPOBaHHbIE MPOIEIYPhI, Pa3pabOTaHHbIC JJIsl CHCTEMbI MEHEKMEHTA KaueCTBa,
WIH CCBUIKH Ha HHX;

B) ONMCAHKE B3aMMO/ICHCTBHUS MPOIECCOB CHCTEMbI MEHEDKMEHTA KauecTBa.

4.2.3 YrpaiieHue TOKyMEHTaIUeH

JIOKyMEHTBI CHCTEMBI MEHE/DKMEHTA Ka4eCTBa JIOJDKHBI YIIPABJIATHCS. 3aIUCH - CIICIIUATBHBIN
BUJ] IOKYMEHTOB ¥ OHH JIOJDKHBI YIIPABIIATHCS COTTIACHO TPeOOBAaHHUSAM, IIPUBEACHHBIM B 4.2.4.

Jiig onpenenenns HeoOXOUMBIX CPEACTB YIpaBieHuUs JOJDKHA ObITh pazpaboTaHa
JOKYMEHTHPOBaHHasI MPOIEAypa, MpelyCMaTpHUBAOIIAs:

a) ounranbHOE 0J0OPEHHE JOKYMEHTOB C TOUKH 3PEHHS UX JIOCTATOYHOCTH JI0 MX BBIITYCKA,;

0) aHAJIM3 ¥ aKTyaJIU3alHMIo [0 Mepe HEOOXOIMMOCTH M TOBTOPHOE OPHIIHATIBHOE 0100peHHE
JTOKYMEHTOB,




B) oOecrieyeHne ACHTH(PUKAIME U3MCHEHHI U CTaTyca MepecMOTpa TOKYMEHTOB;

r) obOecrieueHre HaJM4YKsi COOTBETCTBYIOIIMX BEPCUI TIOKYMEHTOB B MECTaX UX IPUMCHEHHUS;

1) obecrieueHne COXPaHSHUs JOKYMEHTOB YETKUMH U JIETKO UICHTH(PUIIPYSMbBIMH;

¢) obecrieueHrne UICHTU(HHUKALIMN TOKYMEHTOB BHELTHETO MIPOUCXOXKICHHS U YIIPABICHUE HX
PacChLIKOM;

) TIPEOTBPALCHUE HEMPETHAMEPEHHOT'O HCIIOIb30BaHMS YCTAPEBIINX TOKYMEHTOB U
[IPUMEHEHHE COOTBETCTBYIOIIEH UACHTU(PUKAIIMY TAKUX TOKYMEHTOB, OCTABJIEHHBIX JJISl KAKHUX-
1100 LIENeH.

(U3menennas penakuusi. Uzm. Ne 1).

4.2.4 YripaBiieHUE 3aIUCIMHU

3anucu JOJDKHBI ObITH ONPEAEIeHbl U MOJIEP)KUBATHCS B paO0OYEM COCTOSIHUU IS
MIPEIOCTABJICHUS CBUJIETENILCTB COOTBETCTBUS TPEOOBAHUSIM U PE3YIbTATUBHOCTH
(GYHKIIMOHUPOBAHUS CUCTEMbI MEHEDKMEHTa KauecTBa. OHU JOJDKHBI OCTaBATHCS YETKUMH,
JIETKO MACHTU(QUIIMPYEMBIMU U BOCCTaHABIMBaeMbIMU. J[0JKHA ObITH pa3paboTaHa
JOKYMEHTUPOBAHHAs MPOLEAYpa Ul ONIPENIEICHUSI CPEACTB YIIPaBJICHUs, TPEOYEeMbIX MPU
UJCHTU(PUKAIIMY, XPAHEHUH, 3aIlIUTE, BOCCTAHOBJICHUH, ONPEACIICHUN CPOKOB COXpAaHEHUS 1
U3bSITUU 3aIHUCEN.

(U3menennas penakuusi. Uzm. Ne 1).

4.3 Ucnob30BaHue MPUHIUIIOB MEHEIKMEHTa KayecTBa

Jlist  ycremHoro pyKOBOJICTBA oOpraHu3aiued W ee (QyHKIHMOHUPOBAHHMS HEOOXO0IUMO
OCYILIECTBIISITh MEHEKMEHT CHCTEMaTH4YeCKM U OTKpbITO. PexomeHaanuu pyKoOBOACTBY
OpraHu3alyy, IMpeajgaraéMbple B HACTOSILEM CTaHAapTe, 0a3supylOTCS Ha BOCBMM IMPHUHIMIAX
MEHEP)KMEHTa KayecTBa.

OTU NpUHIMNBI ObLIM pa3pabOTaHbl A MPUMEHEHHS BBICHIUM PYKOBOJACTBOM C LEJBIO
yIIydlIeHUs AeITeIbHOCTH opranu3auuu. OHU BKIIOUYEHBI B COJIEpPKaHNUE HACTOAIIEr0 CTaHAapTa
Y TIPUBEJICHBI HIKE.

a) OpueHTanus Ha MOTPEOUTEIS

OpraHuzanuu 3aBUCAT OT CBOUX IMOTPEOUTENEH U MMOITOMY JIOJKHBI IOHUMATh UX TEKYIIUE U
Oyaymiue noTpeOHOCTH, BBIMOIHATH UX TPEOOBAHUS U CTPEMUTHCS MPEB30UTU UX 0KUAHUS.

0) JIugepcTBO PyKOBOIUTES

PykoBoautenu oOecneunBarOT €IMHCTBO LIEJIM U HAIPABJICHUS JIESTEIBHOCTH OpraHU3aliu.
WM cnenyer co3naTh M MOANEPKUBATH BHYTPEHHIOIO CpEy, B KOTOPOW pabOTHUKH MOTYT ObITh
MIOJIHOCTHIO BOBJICYEHBI B PEILIEHUE 3ajjau OpraHU3aliH.

B) BoBjieueHue paboTHUKOB

PaGoTHHKM Bcex ypOBHEH COCTaBJISIOT OCHOBY OpPraHM3alMM, U UX MOJHOE BOBJICUEHUE JAET
BO3MOYHOCTb OpraHU3alMK C BBITOJ0M MCIOJIb30BaTh UX CIIOCOOHOCTH.

r) [IporeccHblil MoaX0/1

Kenaembrit  pesynprar  gmocturaercs  d¢¢deKTuBHEe, Korga  JICITENBHOCTBIO U
COOTBETCTBYIOIIMMHU PECYPCAMHU YIIPABJISIOT KaK MIPOIIECCOM.

1) CUCTEMHBII OJX0/] K MEHEDKMEHTY

BrisiBnenue, moHMMaHue U MEHEDKMEHT B3aMMOCBSI3aHHBIX MPOLIECCOB KAK CUCTEMbI BHOCST
BKJIaJ] B PE3YJIbTATUBHOCTD U 3()(PEKTUBHOCTH OpraHU3aluu NPy JOCTHKEHUH €€ 1IeJIeH.

e) [locrosiHHOE yiydIlIeHUE

[TocTosiHHOE ynydllleHHE JEesTeIbHOCTH OpraHU3allM B IEJIOM CIIEIYET paccMaTpuBaTh Kak
€€ HEU3MEHHYIO 1IeJb.

k) [IpunsTHE pelieHuii, OcHOBaHHOE Ha (hakTax

OddexTuBHBIC pereHns OCHOBBIBAIOTCSA HA aHAJIM3€ JAHHBIX U UH()OpMAITUH.

3) B3aMOBBITOIHBIC OTHOIICHHUS C IOCTABIIMKAMHU

Opranuzanys M €€ IMOCTaBIIMKM B3aMMO3aBUCHUMBbI, U OTHOILIEHUS B3aUMHON BBITOJbI
MOBBIIIAIOT CLIOCOOHOCTH 0OEUX CTOPOH CO3/aBaTh LIEHHOCTH.

VYcnemHoe MCNONIb30BaHUE OpraHu3allel BOCBMHU IPUHIIUIIOB MEHEIKMEHTA MPHUBEIET B
pe3ysbTaTe K BbIOJaM Ul 3aMHTEPECOBAHHBIX CTOPOH, TaKUM KaK YBEIMYEHHUE JIEHEKHOTO




000poTa, co3/jaHKe LIEHHOCTH U MOBBIIIEHUE CTAOUIBLHOCTH.
5 OTBEeTCTBEHHOCTh PYKOBO/ICTBA

5.1 O6uue pekoMeHIAIM U

5.1.1 Beenenue

JlupepcTBO BBICIIErO PYKOBOJACTBA, €ro 0053aTENIbCTBA M AKTHUBHOE YYacTHE SIBISIOTCS
pelIamuMU Ipu pa3paboTKe M MOJJIEP)KAaHUU B pabOueM COCTOSHUU PEe3yJIbTaTUBHOM M
3¢(PEeKTUBHON CUCTEMbl MEHEIKMEHTa KauecTBa C IEJIbI0 JOCTHXKEHHUS BBITOJBI JUISI BCEX
3aMHTEPECOBAHHBIX CTOPOH. MX MOXXHO JOOWUTBCS, BBISABISASA, MOJJIEPKUBAsi U TOBBILIAS
YIOBJIETBOPEHHOCTD MOTpEOUTENEH.

[lepen BbICIIMM PYKOBOACTBOM CTOUT 3aJjauya PaCCMOTPETh TaKUe€ MEPhbI, Kak:

- pa3paboTKa MPOrHO3a, MOJIUTUKH U CTPATETHYECKUX 1eJIel, COOTBETCTBYIOIINX HA3HAYEHUIO
OpraHu3aluy;

- JIEMOHCTpalusi Ha COOCTBEHHOM IpUMEpE CTHJIA YIpaBJICHUs, 00ECIEUNBAIOLIEr0 JOBEPUE
[IEPCOHANIA;

- JIOBEJIEHUE JI0 CBEJICHMS IEepCOHaa HAIPaBJIECHUs JIEATEIbHOCTH OpraHU3aluu, IEHHOCTEH,
CBSI3aHHBIX C KAUYECTBOM U CUCTEMON MEHEIKMEHTa KauecTBa,;

- y4acTue B IIPOEKTAX MO YAyULICHHIO, TOUCK HOBBIX METOJIOB, PEIICHUN U pa3paboTKa HOBOI
MPOJIYKIINH;

- TOJlydeHHe OOpaTHOM CBSI3U HENOCPEACTBEHHO IO PEe3yJIbTaTUBHOCTU U 3 (EKTUBHOCTH
CUCTEMbI MEHEPKMEHTa KauecTBa,;

- OIIpelielIeHHE IMPOLIECCOB >KM3HEHHOIO IUKJIA MPOAYKIUH, 100aBIAIONIUX ILIEHHOCTh B
MHTEpecax OpraHu3aluy,;

- OIpeAesieHHe BCIOMOTaTeNIbHBIX IMPOLIECCOB, BIHUSIOUIMX Ha pe3yJbTaTUBHOCTh U
3¢ (GEeKTUBHOCTD MIPOLIECCOB KU3HEHHOTO IMKJIA MTPOIYKIIHUH;

- CO3JIaHUE Cpebl, CIIOCOOCTBYIOIIEH BOBJICUEHUIO U Pa3BUTUIO PAOOTHUKOB;

- ofecrieueHue OPraHU3aIMOHHON CTPYKTYPbI U PECYPCOB, HEOOXOIMMBIX JUIS MOJJIEPKKHU
CTpaTeruyecKux IJIaHOB OPraHU3ALINH.

BriciieMy pyKOBOACTBY CllelyeT TakXe OINpEeAeNUTh METOJbl HU3MEpPEHUs IesTeIbHOCTU
OpraHu3aluu, YToObl YCTAHOBUTH, JIOCTUTHYTHI JIU 3allJIaHUPOBAHHBIE 1€JIH, BKIIIOYAIOIIHE:

- U3MepeHne (PMHAHCOBBIX MMOKa3aTeseH;

- U3MEpPEeHNe NoKa3aTesel BhIIOJIHEHHs POLIECCOB BO BCEH OpraHU3aliy,;

- BHEUIHUE U3MEpPEHUs], TaKUe KaK CPAaBHEHME C JYUIIUMHU JOCTHXKEHUSIMU U OLIEHKA TpeTheil
CTOPOHOM;

- OLIGHKY YJOBJIIETBOPEHHOCTU MOTpeduTeneii, pabOTHUKOB OpraHU3aldd U JAPYTrUX
3aMHTEPECOBAHHBIX CTOPOH;

- OIICHKY BOCHpHUATUS TMOTPEOUTENIMU M JPYTMUMU 3aUHTEPECOBAHHBIMU CTOPOHAMU
XapaKTEePUCTUK MOCTaBIECHHON IPOAYKLIUH;

- U3MepeHue IPYrux IoKaszarejeil ycrexa, OINpPENeIeHHbIX PYKOBOJACTBOM OpraHM3allUu.
Nudopmanuio, MoiyueHHYI0 B pe3ysibTaTe€ TAaKUX H3MEPEHUH M OIEHOK, PEKOMEH]yeTcs
paccMaTpuBaTh KaK BXOJHbIE JaHHBIE JIJIS aHAJIM3a CO CTOPOHBI PYKOBOJCTBA, YTOOBI yOEIUTHCH,
YTO IOCTOSIHHOE YJYYIIEHHE CHCTEMbl MEHEIKMEHTAa KauecTBa SBJIAETCS IBIKYILEH CUIION
COBEPIICHCTBOBAHUS JIEATEIIbHOCTH OpraHU3al1u.

5.1.2 Boripocsl, KOTOpBIE JODKHBI IPUHUMATHCS BO BHUMAHHE

[Ipu pa3paboTke, BHEAPEHUU U YIIPABICHUN CUCTEMON MEHEKMEHTa KaueCTBa OpraHu3aluu
BBICIIEMY pYKOBOJACTBY HEOOXOAMMO CJ€l0BaTh NPUHLMIAM MEHEIKMEHTa KadecTsa,
M3JI0’KEHHBIM B 11. 4.3.

Hcxonst u3 3TUX NPHUHIMIIOB, BBICHIEMY PYKOBOJACTBY HaJ0 MHOATBEPXKAATh JHUAEPCTBO U
00s3aTeNbCTBA B OTHOIICHUH CIIETYIOLIETO:

- TOHMMaHUS TEKyIIMX M Oyaymux MoTpeOHOCTe U OXUJaHWH MOTpeOuTeNeH,
JOTIOJTHSIFOIIKUX TPEOOBAHMUS;

- Pa3bSICHEHUS MOJUTHKU U LEJIeW /s MOBBIIICHUS MOHUMAHUS, MOTHBAIlUM U BOBJICYCHUS



pabOTHUKOB OpraHU3alllH;

- IIOCTAaHOBKM L€JIM IIOCTOSIHHOTO YJYYIIEHUS BCEX IPOIIECCOB, BBINOJHIEMbIX B
OpraHu3alui;

- IUNIAHUPOBaHUs OYAYIIETr0 OpraHu3alyi U MEHEHKMEHTa U3MEHEHUIH;

- YCTaHOBJIEHHMS M JIOBEJIEHMs [0 IepCOHajda OCHOB JAEATEIBHOCTU 10 JIOCTHKECHHIO
YIOBJIETBOPEHHOCTH 3aMHTEPECOBAHHBIX CTOPOH.

B rnonosHeHume K NOCTENEHHOMY WM MPOAOJDKAIOIIEMYCS IMOCTOSHHOMY YIy4IIEHHIO
BBICIIIEMY PYKOBOJCTBY HEOOXOJAMMO TakK€ paccMaTpHUBaTh MPOEKTHI MPOPHIBA, BEIYIIHE K
M3MEHEHHIO MPOIECCOB, KAK CHOCO0 YIIydllleHUs NesTeNbHOCTH OpraHu3zanuu. B xonme Takux
M3MEHEHUH PYKOBOJCTBY ClIeAyeT NPEeAIPUHUMATD LIATry [0 00ECIeYeHUI0 pecypcaMu 1 0OMEeHy
uHpopmanuent, HeoOXoaAUMbIE AJIs O AepKaHUsI PYHKIUNA CUCTEMbI MEHEPKMEHTA KayecTBa.

Briciiemy pykoBOACTBY HEOOXOAUMO OIPEEIIUTH IPOLECCH] KUZHEHHOTO LMKJIIA IPOAYKLIUH,
TaKk KaK OT HHMX HEMOCPEJACTBEHHO 3aBHCHUT YCIIEX OpraHu3anuu. Beicuiemy pyKoBOJCTBY
CJIEYEeT TAKXKe OINpPEJENIUTh T€ BCIIOMOIAaTENbHbIE IIPOLECCH], KOTOPbIE BO3ACHCTBYIOT JINOO Ha
Pe3yJIbTaTUBHOCTh U 3(P(PEKTUBHOCTH MPOLECCOB KU3HEHHOTO IMKJIa, JUOO Ha 3ampochl U
OKUJJaHUS 3aUHTEPECOBAHHBIX CTOPOH.

PykoBoacTBY Halo yOeIuThCS, UTO MpOIecChl (PYHKUMOHUPYIOT Kak pe3yJbTaTUBHAS M
spdexTuBHas cucreMa. PyKkoBOACTBO  JOJKHO — aHANM3UpPOBaTb M ONTUMHU3UPOBATH
B3aUMOJICHICTBUE JTHUX IPOIIECCOB, paccMaTpuBas Kak IMPOLECChl JKU3HEHHOTO IMKJIa
MPOJIYKIIMH, TaK U BCIIOMOTaTeNbHbIE MPOLIECCHI.

Heobxomumo 00paTuTh BHUMaHHE Ha:

- INPOEKTUPOBAHUE TOCJIENOBATEIbHBIX UM  B3aUMOJECHCTBYIOIIMX MPOLIECCOB NS
3G (GEKTUBHOIO JOCTHKEHHUS JKETaeMbIX PE3yIbTaTOB,;

- YETKOE OIIpEeJIeIICHUE U YIIPABIIEHNE BX0IaMU IIPOLECCOB, UX pealn3alliel U BBIXOIaMU;

- MOHUTOPUHI BXOJOB M BBIXOJOB i1 BE€pUPHUKAIMU TOTO, YTO OTHAEIbHBIE IPOLECCHI
B3aMMOCBSI3aHbl U BBIMOJIHIIOTCS Pe3yJIbTaTUBHO U 3(h()EKTUBHO;

- ONpEeleIeHHEe U MEHEIKMEHT PHUCKOB, a TaKXe MCIOJIb30BAaHUE BO3MOXKHOCTEH IS
yIIy4IlIEHUs ACSITEIbHOCTH;

- IPOBEJICHUE aHAJIN3a JJaHHBIX, CIIOCOOCTBYIOIIErO IIOCTOSHHOMY YJIYUIIEHHUIO IIPOLECCOB,;

- OIIpe/IeIeHuEe PYKOBOJAUTENIEH MPOLECCOB U HAJCJIEHUE UX IOJHOTOW OTBETCTBEHHOCTH U
[IOJIHOMOYUSIMH,

- MEHEKMEHT Ka)<JI0To Ipolecca s JOCTUKEHHUS 1ieIeil 3Toro mpoiecca,

- IOTPEOHOCTHU U OXKUJAHUS 3aHHTEPECOBAHHBIX CTOPOH.
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5 OTBeTCTBEHHOCTh PYKOBO/ICTBA

5.1 O6s3aTeIbCTBA PYKOBOACTBA

Bricmiee pyKOBOJCTBO JOJDKHO 00eCmeunBaTh HAJUYHAE CBUACTEIBCTB MPHHATHS CBOHMX
00513aTeNIbCTB O pa3pabOTKe W BHEAPCHHUIO CHUCTEMBl MEHEKMEHTa KadecTBa, a TaKkKe II0
MIOCTOSTHHOMY YIIYYIICHHIO €€ Pe3yIbTaTUBHOCTH IOCPEICTBOM:

a) JOBEJICHHS /10 CBEJICHHS OPraHU3aIUU BOXHOCTH BBIIOJHEHUS TPEOOBAHHI OTPEOUTENCH,
a TaKKe 3aKOHOJATEIbHBIX U 00513aTeNbHBIX TPeOOBaHUM,

0) pa3pabOTKH MOJIUTHKH B 00JaCTH Ka4eCTBa,

B) obecrieyeHus: pa3pabOTKH IejIei B 00JIaCTH KaueCTBa,;

I') MPOBEJICHUS aHAIIU3a CO CTOPOHBI PYKOBOJICTBA;

1) obecrieueHus HEOOXOAUMBIMU PECYPCaMH.

(U3menennas penakuusi. Uzm. Ne 1).

5.2 IloTpeOHOCTH M 0:KHIAHUS 3AMHTEPECOBAHHBIX CTOPOH

5.2.1 O0mue moaoKeHns

VY KaXJIOW OpraHu3alud €CTh 3aWHTEPECOBAHHBIC B €€ JICATEIBHOCTH CTOPOHBI, KaXKaas U3
KOTOPBIX UMEET CBOU IOTPEOHOCTH U OKHIAaHUS.

3anHTEepPECOBAHHBIEC CTOPOHBI OPraHU3aIui BKIIOYAOT:




- noTpeduTesiel 1 KOHEUHBIX M0JIb30BaTEIIEH;

- pabOTHUKOB OpraHU3alllH;

- BIAJICNbIICB/MHBECTOPOB (TaKUX, KaK aKIIMOHEPbI, OTJCIbHBIC JIMIA WM TPYIIIbI, BKIHOYAS
OOIIECTBEHHBII CEKTOP, MIMEIOIINE KOHKPETHBIH UHTEPEC B OPraHU3aIINH);

- IOCTABIIMKOB U MMAPTHEPOB,;

- 00IeCTBO B BUJE Pa3iIMYHbIX OOBEAUHEHUN M TOCYAAPCTBEHHBIX CTPYKTYp, Ha KOTOpbIE
OpraHu3aiys Win ee MpoayKIUs OKa3bIBAIOT BO3/CHCTBHE.

5.2.2 T[TorpeOHOCTH 1 OKHIAHUS

VYcnex opraHu3anuy 3aBUCUT OT NOHMMAHUS W YJIOBJIETBOPEHMS TEKYIIMX M Oyaymux
noTpeOHOCTE M OXMJAHWKM HBIHEUIHUX M MNOTEHLUMAJIbHBIX MOTpeOUTENell MU KOHEYHBIX
MoJIb30BaTeseii, a TakkKe OT IOHMMAHUS M YydeTra NOTpeOHOCTEH U OXHJIAHUK JIPYrux
3aMHTEPECOBAHHBIX CTOPOH.

Jljig MOHUMaHUS U yJIOBJIETBOPEHUS MOTPEOHOCTEN U OXKUIAHUM 3aMHTEPECOBAHHBIX CTOPOH
OopraHu3aIui HeoOX0IMMO:

- ONpelNeNUTh CBOM 3aMHTEPECOBaHHBbIE CTOPOHBI M MOAJEPKUBATH CHOCOOHOCTH
cOaaHCHUPOBAHO OTBEYATh HA UX MOTPEOHOCTHU U 0XKHUIAHUS;

- IpeoOpa3oBaTh OMpEIeTICHHBIC MOTPEOHOCTH U OKHUJIAaHUS B TPEOOBAHUS;

- IOBECTH TpeOOBaHUs J0 CBEICHUSI BCETO MEPCOHAIa OpraHu3aluy,

- CKOHIIGHTPUPOBAThCS Ha YIAYULIEHHH IPOIECCOB C LENbI0 OOECleyeHHs] LIEHHOCTH JUIs
3aMHTEPECOBAHHBIX CTOPOH.

Jliig ynoBiaeTBOpeHUs NOTPeOHOCTEN U OKUJaHUM MOTpeOUTeNel 1 KOHEUHBIX MOJIb30BaTeNel
PYKOBOJICTBY OpraHu3alluu ClIeayeT:

- HOHATH NOTPEOHOCTH M OKMJIAHUS CBOMX MOTpeOuTeNel, B TOM 4YHCIE MOTEHIMAIbHBIX
moTpeouTenei;

- YCTaHOBUTb OCHOBHBIE XapaKTEPUCTUKU MPOAYKUUH, [pEAHA3HAYEHHON Juid ee
noTpeduTeNel 1 KOHEUHBIX M0JIb30BaTEIIEH;

- OIIPENICIUTh U OLICHUTh KOHKYPEHTHYIO OOCTaHOBKY Ha CBOEM PBIHKE;

- OINpEeAETUTh BO3MOXKHOCTH pbIHKA, clladble CTOPOHBI W Oyayllue IpeuMYIlIecTBa B
KOHKYpEHTHOM 0opb0e.

[Ipumepsl nOTpeOHOCTEM M OXMJIAHUN MOTpeOuTENed M KOHEYHBIX I0JIb30BaTeNel
MPOJYKIIMHA OpraHUu3aLuu:

- COOTBETCTBUE TPeOOBAHUSM,

HaJEKHOCTb;

- HAJIMYHE;

- IOCTaBKa,;

- 1eATENbHOCTh MOCJE 3aBEPIIEHUS )KU3HEHHOTO LIUKJIa MPOAYKIUH;

- [IEHa ¥ CTOUMOCTb KU3HEHHOTO 1IMKIIA;

- 0e30macHOCTh IPOAYKLUY;

- OTBETCTBEHHOCTD 33 KAUYECTBO MPOIYKIIHH;

- BO3/ICHCTBHE HA OKPYKAIOLIYIO Cpery.

Opranuzanuu cieayeT ONpeNeNUTh MNOTPEOHOCTH W OXHUAAHUA CBOMX paOOTHUKOB B
MPU3HAHUM HUX JAEATEIBbHOCTH, YIOBJIETBOPEHHOCTH pabOTOM, a TakkKe B MX pa3BUTHHU. Takoe
BHMMAaHHE IIOMOTraeT oOecreynBaTh HaumOoJee IMOJHOE BOBJICUEHHE U Haubojee CHIIbHYIO
MOTHBALMIO PAOOTHHUKOB.

Opranuzanuu CcienyeT OIpenelnuTh (UHAHCOBBIE M JAPYrHe pe3ysbTaTbl, OTBEYAIOILINE
YCTaHOBJIEHHBIM MOTPEOHOCTSAM U 0OKUIAAHUSM BIIaI€TbIEB U HMHBECTOPOB.

PykoBoacTBY HEOOXOOMMO Yy4YUTHIBaTh MOTEHUUAIbHBIE BBITOAbI [UIsI OpraHU3ald OT
YCTaHOBJIEHUS MMAPTHEPCTBA C MMOCTABIIMKAMH C I€JIbIO CO3JaHMs LIEHHOCTH JJisi 00EuX CTOPOH.
[lapTHepcTBO crnemyeT 0a3MpoBaTh HA OCHOBE COBMECTHOM CTpaTeruu, oOMeHa 3HaHUSAMH, a
TaK)Ke Ha pacIpe/ielIeHUH I0XO0/I0B U YObITKOB.

[Ipu ycTaHOBJIEHUU NAPTHEPCKUX OTHOIIEHUI OpraHU3al[iH CIEAYeT:

- OINpEAETUTh OCHOBHBIX IOCTABIIMKOB U JPYrue OpPraHu3alliy B KauecTBE MOTEHIIMAIbHBIX



MMapTHEPOB;

- COBMECTHO JIOCTHYh YETKOTO MIOHUMAaHUS IOTPEOHOCTEH U 0KUAAHUI MOTPEONTEIICH;

- COBMECTHO JIOCTHYh YETKOTO MIOHUMAHUS TIOTPEOHOCTEH U 0’KUIaHHI MTapTHEPOB,

- TOCTaBUTh II€JIM, OOECIEUMBAIOIINE BO3MOXXHOCTH IIOCTOSIHHOTO MapTHepcTBa. I[lpum
PacCMOTPEHUH CBOUX OTHOIICHHUH ¢ OOIIECTBOM OpPTraHHU3allud CIIEIYeT:

- IGMOHCTPUPOBATH CBOIO OTBETCTBEHHOCTH B 00JIACTH 3/I0POBBS M O€30MACHOCTH;

- YYUTBIBATh BO3JICHCTBHME HA OKPYKAIOUIYIO CpPEAy, BKIIOYAs COXPAaHEHHE SHEPrUHU U
MIPUPOIHBIX PECYPCOB,;

- WACHTH(PUIIUPOBATH IPUMEHUMBIC 3aKOHOAATEIbHBIC U APYTHUE 00s3aTelIbHbIC TPEOOBAHMS,

- WACHTH(UIIMPOBATH TEKYIIEE U MOTCHIIMAIBHOE BO3ICUCTBUE CBOEH MTPOIYKIINH, ITPOIIECCOB
M JIeSATEIbHOCTH Ha 00IECTBO B IICJIOM U MECTHOE COOOIIECTBO B YACTHOCTH.
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5.2 OpueHTanus Ha NOTPeOUTEIA

Beiciiee pykoBOJICTBO JIOJDKHO OOECIIEYMBATH OINPEICICHHUE M BBINOJHEHUE TPeOOBaHHIA
noTpeOuTeINIeH /IS MOBBIIICHHS UX YIOBICTBOPCHHOCTH.

5.2.3 3akoHOAaTeNbHBIC U IpyTrue 00s3aTebHBIC TPEOOBAHUS

PykoBoacTBY cnemyer obOecnieunBaTh 3HAHWUE OpraHU3aIMeld 3aKOHOIATEIBHBIX W JPYTUX
00s3aTeNIbHBIX TpeOOBaHMM, KOTOpBIE MPUMEHHMBI K €€ NpOAYKIHH, I[poreccaM U
JEATeNbHOCTH, ¥ BKIIIOUUTH 3TH TPeOOBAaHHS B CHCTEMY MEHEIDKMEHTA KadecTBa. ClenyeT Takxke
oOparnaTe BHUMaHHE HA:

- pa3bsACHEHHE COOTBETCTBHS TEKYIIMM M TIEPCIIEKTUBHBIM TPEOOBAHUSAM C TOYKH 3PCHHS
3THKH, PE3YJIbTaTUBHOCTHU U 3((HEKTUBHOCTH;

- BBITO/IBI JUTSI 3aWHTEPECOBAHHBIX CTOPOH OT TIOBBIIIEHHSI COOTBETCTBUS TPEOOBAHUSIM;

- POJIb OpTaHHM3AIMH B 3aIUTE HHTEPECOB COOOIIECTRA.

5.3 IosiTHKA B 00JIACTH KaYecTBa

BricmieMy pykoBOACTBY HEOOXOIMMO HCIOJB30BATH IMOJUTHKY B OOJIACTH KadecTBa Kak
CpPEACTBO YIPABJICHUS OPraHU3ALUEH C IeNBI0 YITYUIICHHs €€ AeATEIbHOCTH.

[TommmTrKa OpraHu3anyy B 00JaCTH KayecTBa JIOJDKHA OBITH PAaBHOIIPABHOM M COTJIACOBAHHOM
9acThIO OOMIEH TIOJUTUKU U CTPATETHH OPraHU3aIHH.

[Tpu pa3paboTKe MONTUTHUKU B 00JIACTH Ka4eCTBa BBICIIEMY PYKOBOJICTBY CIIEyeT YIUTHIBATS:

- YpOBEHb M BUJA OYyIyIIMX YyIy4IIeHWH, HEOOXOIMMBIX Ui YCICIIHOH IEATEIbHOCTH
OpraHu3aIuH;

- 0)KUJIAEMYIO WJIH JKEJIaeMYIO CTETIeHb YIOBIETBOPEHHOCTH TIOTPEOUTENCH;

- pa3BuTHE PaOOTHUKOB OPraHHU3AIINH,

- MOTPEOHOCTH M OXKUJAHUS JPYTHX 3aMHTEPECOBAHHBIX CTOPOH;

- pecypcsl, HeoOXouMBbIe s BeIXoAa 3a pamku TpedoBanuii [OCT P MCO 9001;

- MOTEHIIUAIILHBIN BKJIA]] TIOCTABIINKOB M MAPTHEPOB.

[TommmTrKa B 001aCTH KauecTBa MOYKET MCIIOJIb30BAThCS IS YITYUIICHHS, €CIT OHA!

- CcOoTJjacyercss C MPOTHO30M M CTpaTeTMed BBICIIEr0 pPYKOBOJACTBA IO TEPCHEKTHBAM
OpraHu3aIum;

- TO3BOJISIET MOHSTH U MPECIIeI0BATh LEX B 00JIACTH KayecTBa BO BCEH OpraHU3aIlHy,;

- TIOATBEPIKIACT TPUBEPKEHHOCTH BBICIIETO PYKOBOJICTBA Ka4eCTBY M 00s3aTEIBCTBO
o0ecrieunBaTh aJIeKBaTHBIMH PECYPCaMHU JIOCTIKEHUE LIEIICH;

- TIOMOTAeT pPa3bsICHEHUIO 3TOW MPUBEPKEHHOCTH KadeCTBY BO BCEH OpraHU3alldH IpH
YEeTKOM JINAEPCTBE BHICIIETO PYKOBOJICTBA;

- BKJIIOYACT IIOCTOSHHOE YITYYIIEHHE, CBS3aHHOE C YIOBJIETBOPEHHEM MOTPeOHOCTEH W
OKUIaHUH MMOTPEOUTENICH M IPYTUX 3aHHTEPECOBAHHBIX CTOPOH;

- a¢pexTuBHO chopMynHpoBaHa U YMENO JIOBENEHA /10 CBEACHHS Bcero mepconana. Kak u
AIpyrue BHUIBI TIOJUTHKH, OTHOCSIIHMECS K OW3HECY, MOJIMTHKY B OOJIACTH KadecTBa CIIEAYET
MEPUONIECKH aHATU3UPOBATH.
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5.3 [osiMTHKA B 00JIaCTH KaYecTBa

Briciiee pykoBOJCTBO JOJKHO 00€CrieurnBaTh, YTOObI OJUTHKA B 001aCTH KayecTBa!

a) COOTBETCTBOBAJIA IEJISIM OPTaHU3AIINH;

0) BrIOYAIa O00s3aTENBCTBO COOTBETCTBOBATh TPEOOBAHUSM M IOCTOSIHHO MOBBIIIATH
Pe3yIbTaTUBHOCTH CUCTEMBI MEHE/DKMEHTA KauecTBa;

B) CO3/1aBajia OCHOBBI JUISI IOCTAHOBKH M aHAJIN3a IIeJIeH B 00JIaCTH Ka4eCTBa;

r) OblIa JOBE/ICHA JI0 CBEJICHUS TIEPCOHAIa OPraHU3aI[K U IOHSATHA EMY;

1) QaHAJTM3UPOBAIACH HA MMOCTOSIHHYIO TPUTOJHOCTb.

5.4 [lnanupoBaHue

5.4.1 Ilenu B 06acT Ka4ecTBa

Crpareruyeckoe IUIAaHUpPOBaHWE U TMOJMTHKAa B 00JACTM KayecTBa 00OecnedyuBarOT
OpraHu3alMi OCHOBY JJIsl IMOCTAHOBKU Iiesied B oOjacTu KauyecTBa. BriciieMy pyKOBOACTBY
cienyer pa3paboTaTh 3TH L€, HAIpPaBJICEHHbIE HA YIYYIIEHHUE JAEATEIbHOCTH OPraHU3ALINU.
lenn HeoOXonMMO H3MEpATh, YTOOBI CIOCOOCTBOBATH pE3yJbTaTUBHOMY M 3((eKTUBHOMY
aHaJIN3y, IPOBOJAUMOMY PYKOBOJICTBOM.

[Ipu pazpaboTke 3THX Lenel pyKOBOACTBO JOKHO YUUTHIBATS!

- akTHyeckue u Oyayiue noTpeOHOCTH OpraHU3aIMKU U 00CTYKUBAEMbIX PHIHKOB,;

- COOTBETCTBYIOIIME BHIBOJIbI aHAJIU3a CO CTOPOHBI PYKOBOJCTBA;

- (pakTHYECKHE XapaKTEPUCTUKHU MPOAYKIMHU U TIOKa3aTelu IPOLECCOB;

- YPOBHHU yJIOBJIETBOPEHHOCTH 3aUHTEPECOBAHHBIX CTOPOH;

- pe3yJIbTaThl CAaMOOLICHKH;

- CpPaBHEHHUE C JIYYIIMMH JOCTIKEHUSMHU, PE3yIbTaThl aHAIN3a KOHKYPEHTOB, BOZMOKHOCTH
VIS yIydlIeHUS,

- pecypcbl, HeOOXOAUMBbIE ISl JOCTHXKEHUSI LIEeH.

lenn B oOnactu kadecTBa HEOOXOJUMO JOBECTH JI0 CBEJACHHS PaOOTHUKOB OpraHU3allUd
TakUM CIIOCOOOM, KOTOpPOH JaeT MM BO3MOXKHOCTb Y4acTBOBAaTh B MX JocTuxkeHuu. Crienyer
ONpEeIUTh OTBETCTBEHHOCTh 3a pa3BepThiBaHUE Lierell B oOmactu kauectBa. llenum Hazmo
CUCTEeMAaTUYECKU aHAJIM3UPOBATh U IEpecMaTpUBaTh 10 Mepe HEOOXOIUMOCTH.
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5.4 [lnanupoBaHue

5.4.1 Ilenu B 06acT Ka4ecTBa

Briciiee pykoBOACTBO OpraHu3aluy JOJDKHO oOecreuuBaTh, 4TOOBl IelM B oOjacTtu
Ka4yecTBa, BKIIOYAs T€, KOTOPbIE HEOOXOJWMBI /ISl BBITIOJTHEHUS TPeOOBAaHWN K TMPOMYKIHH,
OBUTM YCTAaHOBJICHBI B COOTBETCTBYIOIIUX TTOJPA3/ICIIEHUSIX U HAa COOTBETCTBYIOIIUX €€ YPOBHSIX.
Ilemm B oOmacTW KayecTBa JOJDKHBI OBITh M3MEPUMBIMH M COTJIACYEMBIMH C TIOJIUTHKOW B
o01acTu KauecTBa.

5.4.2 IInanupoBaHue KauecTBa

PykoBoACTBO JOJDKHO B3ATh Ha ce0s OTBETCTBEHHOCTh 3a IUIAHHPOBAHHWE KadyecTBa
IPOAYKIMH OpraHU3aluu. JTO IUIAHMPOBAHUE CJIEYET HAIIPABUTh HA OINPEJIEJIEHUE IIPOLIECCOB,
TpeOyIOIMXCs Al pe3ylbTaTUBHOIO U 3(PPEKTUBHOTO IOCTHKEHUS LieJiell U BbIIOJIHEHUS
TpeOOBaHUI K KaYECTBY, COOTBETCTBYIOLUX CTPATETUN OpraHU3aIUH.

BX0oHBIMY TaHHBIMU JUTSl pE3YJIbTATUBHOTO U 3(()EKTUBHOTO MJIAHUPOBAHUS SBJISIOTCS:

- cTpaTerus opraHu3aluy,

- OIIPEIETICHHBIE LIEJIM OPraHUu3alHH;

- ONIpEJIeJICHHbIE MOTPEOHOCTH W OXUAAHUS MOTpeOUTENel U IPYruX 3auHTEPECOBAHHBIX
CTOPOH,;

- OLIEHKA 3aKOHOJATEIbHBIX U JPYTUX 0053aTelbHbIX TPEOOBAHU;

- OLIEHKA JJAaHHBIX O XapaKTepUCTUKAX MMPOAYKIUH,

- OLICHKA JAHHBIX O IIOKA3aTeNsIX IPOLIECCOB;

- YPOKH, U3BJICYEHHBIE U3 TIPEBIIYILIETO OIbITA,

- YKa3aHHbIE BO3MOKHOCTH ISl YIy4LICHUS,




- OIICHKa COOTBETCTBYIOIIMX PUCKOB M JAHHBIX 00 MX YMEHbIIECHHUU. BBIXO/HBIE JaHHbIE
IUIAHUPOBAHUS KAuyeCcTBa MPOIYKLIMU JUIS OPraHu3allid OINPEAEsSOT MPOLECChl KU3HEHHOTO
LUKJIa TPOAYKIMU U BCIOMOTaTeJbHbIE IPOLECCHI, BKIIIOYAIOIIHE:

- HEOOXOIMMBbIE /711 OPraHU3alUY HAaBbIKU U 3HAHUSI paOOTHUKOB,;

- OTBETCTBEHHOCTb U MOJTHOMOYHMS JUIsl OCYIIIECTBIICHUS [IJIAHOB YIYUIIEHHS IPOLIECCOB,;

- HE0OXO0IMMBbIE PecypcChl, TaKue, Kak (PMHAaHCOBBIE PECYPChl 1 MHPPACTPYKTYpa;

- COBOKYITHOCTh IIOKa3aTeJiel /Ui OLIEHKH YIIy4IleHUs JesITeIbHOCTH OpraHu3aliy;
MOTPEOHOCTH B YIIYUILIEHUH, BKIIIOYasi CpEACTBA U METO/IbI,

NOTPEeOHOCTH B IOKYMEHTAIlMH, BKIIIOYAsl 3aIlUCH.

BoixonHble naHHblE HEOOXOIUMO CHCTEMAaTHYECKH aHAJIM3UpOBaTh s olecreueHus

Pe3yIbTaTUBHOCTH U 3((EKTUBHOCTHU MPOIIECCOB OPraHU3aIIH.

I'OCT P UCO 9001-2001 Cucrtembl MeHeT:KMEeHTA KayecTBa. TpedoBanus

5.4.2 IlnanupoBaHWE CO3[aHUS, MOJJICPKAHUS M YIYYIICHWS CHCTEMBI MEHEIKMEHTA
KayecTBa

Briciiee pykoBOJCTBO JOJIKHO 0O€CeunBaTh:

a) MJIAHUPOBAHUE CO3JAHUS TMOJUICPKAHUS U YAYUIICHHS CUCTEMbl MEHEDKMEHTa KayeCTBa
JUI BBIMOJHEHUs TpeOOBaHMM, IpuBeIeHHBIX B 4.1, a Takxke JUlsl JOCTUKEHUS Lieiei B o0nactu
Ka4yecTBa,;

0) coXpaHEHHE IEIOCTHOCTH CHUCTEMbl MEHE/KMEHTAa KauecTBa IPH IUIAHUPOBAHUU U
BHEJIPEHUU B HEE U3MEHEHUI.

(U3menennas penakuusi. Uzm. Ne 1).

5.5 OTBeTCTBEHHOCTH, IOJTHOMO4YMA ¥ 00MeH MH(opmanuei

5.5.1 OTBETCTBEHHOCTh U MOJHOMOYHUS

BeicneMy pyKOBOACTBY cieayeT OINpEAeNIATh M JOBECTH JO CBEIACHUSA IIEpCOHAJIA
OTBETCTBEHHOCTb U TOJHOMOYHMS C LIEJbI0 BHEAPEHUS U MOJAJEpKaHUS B pabodyeM COCTOSHUU
pe3yIbTaTUBHOMN U 3((EKTUBHON CUCTEMBI MEHEKMEHTA KauecTBa.

Hano HazenuTh OTBETCTBEHHOCTHIO U MOJHOMOYHMSMHU BCEX pPaOOTHMKOB OpraHU3alliH, JaB
UM BO3MOXHOCTb YYaCTBOBAaTh B JIOCTHKEHUU 1IeJiel B 00JIaCTH KayecTBa U CO3/aB YCIOBHS AJIs
UX BOBJICUEHHUSI, MOTUBALIMK U IPUHSTUS UMU 0053aTEIbCTB.
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5.5 OTBeTCTBEHHOCTD, OJHOMOYMS U 00MeH nHpopMan e

5.5.1 OTBETCTBEHHOCTh M IOJTHOMOYHS

Bricmiee pykoBOACTBO MTOJDKHO 0O€CIIEUMBAThH OMPECICHUE W JOBEJACHHE JI0 CBEICHUS
MepcoHaia OPraHu3aIiy OTBETCTBEHHOCTH M TIOJTHOMOYHH.

5.5.2 T[IpencraBurens pykOBOICTBA

BriciieMy pykoOBOJICTBY Cl€IyeT Ha3HAUUTh IMPEICTAaBUTENSI PYKOBOJCTBA U HAIEIUTh €ro
MIOJIHOMOYUSIMU JUIl YIPABJIEHUS, TOCTOSHHOTO KOHTPOJIS, OLIEHKHM M KOOPAMHALUU CHCTEMBI
MEHE/DKMEHTa KaudecTBa. Takoe Ha3HauYe€HHWE IPU3BAHO COJCHCTBOBATH pPE3YJIBTATUBHON U
a¢dexTuBHON paboTe ¥ YIAYYIICHHIO CHCTEMbl MEHEKMEHTa KadecTBa. lIpemcraBurens
MOJI0OTYETEH BBICIIEMY PYKOBOJACTBY U IMOJJEPKUBAET CBA3M C NOTPEOUTENSIMH U APYTUMU
3aMHTEPECOBAHHBIMHU CTOPOHAMH I10 BOIIPOCAM, KACAIOLIUMCS CUCTEMbI MEHEIPKMEHTA KaueCTBa.
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5.5.2 TIpencraBurens pykOBOICTBA

Bricmiee pykoBOACTBO JTOJDKHO Ha3HAYHUTH MPEJICTABUTENS U3 COCTaBa PYKOBOJICTBA, KOTOPBII
HE3aBUCUMO OT JIPYTUX OOS3aHHOCTEW JIOJDKEH HECTH OTBETCTBEHHOCTh M MMETh TOJTHOMOYHS,
pacrpocTpaHsIonIrecs Ha:

a) obOecricueHre pa3pabOTKH, BHEAPEHHUS U TOIEP)KaHKUs B pab0OYeM COCTOSIHMH IPOIIECCOB,
TpeOyeMBIX CHCTEMOW MEHEDKMEHTA KauecTBa,;

0) mpencTaBiIeHUE OTYETOB BBICHIEMY PYKOBOACTBY O (YHKIHOHHUPOBAHUH CHUCTEMbI
MEHEDKMEHTa KaueCTBa M HEOOXOIMMOCTH YITYUIICHHUS,




B) COJICHCTBUE pACHPOCTPAHCHUIO TOHMMaHHUs TPEOOBAaHUI TOTpeOUTENe 1o Bcel
OpraHu3aIuu.

HpI/IMe‘IaHI/Ie - B oTBeTCTBEHHOCTH IpEeACTaBUTECIIA PYKOBOACTBA MOXKCET OBITH BKIIIOYEHO moAACPKaAaHUEC CBA3U C
BHCIIHHUMHU CTOPOHAMMU I10 BOIIPOCaM, KaCaromruMcCs CUCTEMbI MEHCPKMEHTA KaueCTBA.

5.5.3 Bayrpennwuii ooMeH nHpopmarueit

PykoBoacTBO oOpraHu3aluu JOJDKHO OINPEAEIUTb M BHEIPUTH PE3YJIbTaTUBHBIA U
3¢ dexTuBHBIN mporiecc oOMeHa MH(pOPMAIMEH MO BOMPOCaM IMOJMTUKH B 00JIACTH KavecTBa,
TpeOoBaHuM, 1enell U ux pocTikeHus. OdecrnieueHne Takol MHGOpMalueld MOXKET MOMOYb B
YIIy4IIEHUH JeATENbHOCTU OpraHu3alMd U HEMOCPEICTBEHHO BOBJIEKAaeT €€ pPabOTHUKOB B
NOCTHXKEHHE 1iesiell B 00acTi KadecTBa. PykOBOACTBY cieyeT akTUBHO HOOIIPSATH OOpaTHYIO
CBSI3b U NOJIyueHuEe MHPOPMaLUU OT paOOTHUKOB OpraHU3alui KaK CPe/ICTBA UX BOBJICUEHHUS.

O6MeH nHpopmanme MoKeT, HalpuMep, BKIIIOYaTh!
nH(OPMUPOBaHKE, TPOBOAUMOE PYKOBOJICTBOM Ha pabOYMX ydacTKax;
- rpynnoBbie OpU(UHTH U Ipyrue COBEIIaHUs, HAallpUMep 10 IPU3HAHUIO TOCTHKEHUH;
UCII0JIb30BAHUE JIOCOK OOBSIBICHU, BHYTPECHHUX ra3eTH KypHAJIOB;
- ayJIMo-, BUJICO- U DJICKTPOHHBIC CPECTBA, TAKUE, KaK AICKTPOHHAS 1MouTa U Web-caiThl;
0030pbl, IOJArOTOBJIEHHBIE PAOOTHUKAMU, U HATJIIHO MIPE/ICTABICHHbBIE IIPEJIOKECHHUS.
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5.5.3 Bayrpennwuii ooMeH nHpopMmarmeit

Beiciiiee pyKoBOJICTBO IOJKHO 00€CIIeYnBaTh pa3pab0oTKy B OPraHU3alui COOTBETCTBYIOIIUX
nporeccoB oOMeHa HMH(popManuei, B TOM YHUCJIe [0 BOIPOCAaM pPE3yIbTATUBHOCTH CHCTEMBI
MEHE/PKMECHTA KayeCTBa.

5.6 AHaJIM3 CO CTOPOHBI PYKOBOJCTBA

5.6.1 O6mue noja0KeHus

Briciiemy pykoBOJCTBY HEOOXOIMMO paclpOCTPaHUTh aHAJIM3 CO CTOPOHBI PYKOBOJCTBA 3a
npeenbl BepuuKaluy pe3yJibTaTUBHOCTH U 3((GEKTUBHOCTH CUCTEMbl MEHEDKMEHTA KaueCcTBa
U NIPEBPATUTH ATOT aHAIM3 B IPOLIECC, OXBATHIBAIOIIMI BCHO OPraHHU3aLMIO0, KOTOPBIA TaKKe
OlIeHUBAeT YPPEKTUBHOCTh CUCTEMBbl. AHAJIN3 CO CTOPOHBI PYKOBOJICTBA CIEAYET IPEBPATUTH B
TpUOyHy 1O OOMEHY HOBBIMM HJAEIMHU CO CTHUMYJIMPOBAHHBIM JIMJIEPCTBOM BBICIIETO
PYKOBOJCTBA, OTKPBITOM TUCKYCCUEW U OLIEHKOW BXOJIHBIX JIaHHBIX.

Jliis 1o6aByieHUsl IEHHOCTH OpPraHu3aliy 10 pe3yJibTaTaM aHaJlu3a CO CTOPOHBI PYKOBOJICTBA
BBICIIEMY PYKOBOJICTBY HAaJ0 YIPABIATH OCYIIECTBICHUEM IIPOLIECCOB >KM3HEHHOI'O IHMKIJIA
MPOAYKIMA M BCIIOMOTATENbHBIX IIPOLIECCOB IOCPEACTBOM CHUCTEMAaTHYECKOIO AHAJIN3a,
OCHOBAaHHOTO Ha IIPUHIMIAX MEHEPKMEHTa KadecTBa. YacTora aHanu3a yCTaHABIMBAECTCS
UCXOJsl U3 MOTPEOHOCTH OpraHu3alui. BxoJaHble NaHHBIE K IMpOLECCy aHalu3a HEoOXOIUMO
npeoOpa3oBaTb B BBIXOJHBIE JAaHHBIE, OXBATHIBAIOLIUME HE TOJIbKO pPE3yIbTaTUBHOCTh U
3G (GEeKTUBHOCTh CHCTEMbl MEHEKMEHTa KauecTBa. Pe3ynbTaThl aHamm3a MpeIoCTaBIISIOT
JAHHBIE, KOTOPBIE HCIIOJIB3YIOT IIPH IJIAHUPOBAHUM YIIYUIIEHUS AEITEIBHOCTH OPTaHU3aLNH.
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5.6 AHaJIM3 CO CTOPOHBI PYKOBO/JCTBA

5.6.1 O6mue noja0KeHus

Bricmiee pykoOBOJICTBO JOJDKHO —aHAJTU3UPOBATh 4Yepe3 3aluIaHUPOBAHHBIE WHTEPBAIIBI
BPEMEHHU CHCTEMY MEHEDKMEHTa KauecTBa OPraHM3aIlMH C LEIbI0 00ECTICUeHHsI €€ MOCTOSTHHOM
MPUTOTHOCTH, JOCTATOYHOCTH M PE3YJAbTATHBHOCTH. JTOT aHAIN3 JIOJDKEH BKIIIOYATh OLEHKY
BO3MOJKHOCTEH YIYUIIEHHH W MOTPEOHOCTH B M3MEHEHHSIX B CHCTEME MEHE/DKMEHTa KauecTBa
OpraHu3aIliy, B TOM YUCIIC U MMOJIMTHKE U IEeJIX B 001aCTH KauecTBa.

3anucu 00 aHaANM3€ CO CTOPOHBI PYKOBOJACTBA JOJDKHBI TOJACPKUBATHCS B padoueM
COCTOSIHUH.

(U3menennas penakuusi. Uzm. Ne 1).




5.6.2 BxoHbIe TaHHBIC TS aHAINA3A

BxonHbie naHHBIC K OIICHKE PE3YJbTAaTUBHOCTH U IPPEKTUBHOCTH CHCTEMBI MECHEDKMEHTA
KauecTBa YYUTBHIBAIOT HWHTEPECHl TOTPEOWTENeH W JPYruX 3aWHTEPECOBAHHBIX CTOPOH U
CoJIepKar:

- CTaTyCc W pe3yJbTaThl JOCTMDKCHUS IIeJie B O0OJaCTHM KadecTBa W JICITCIBLHOCTH TIO
VIIYYIIEeHUIO;

- CTaTyC ITYHKTOB, TI0 KOTOPBIM TPEeOOBAIMCH JICHCTBUS HA OCHOBE aHAJM3a CO CTOPOHBI
PYKOBOJICTBA,

- pe3ynbTaThl ayauTOB (IIPOBEPOK) U CAMOOIICHKH OPraHU3allNy;

- 00paTHYIO CBsI3b 00 YJIOBJICTBOPCHHOCTH 3aWHTEPECOBAHHBIX CTOPOH, BO3MOXKHO, JaXe JI0
MOMEHTA UX Y4acTHs,

- (haxTOpBI, CBSI3aHHBIC C PHIHKOM (TEXHOJIOTHH, MCCIICAOBAHUA U Pa3pabOTKH, ACITEIBHOCTD
KOHKYPEHTOB H T.IL.);

- pe3yJIbTaThl CPAaBHEHUS C JIYUIIUMH JTOCTHKECHUSIMU,

- CBEJICHUS O pabOTe MOCTABIIUKOB,

- HOBBIC BO3MOXHOCTH YITYYIIICHUS;

- yIpaBJieHUEe HECOOTBETCTBHUSAMH ITPOIIECCOB U IPOTYKITUH;

- OIIEHKY PBIHKA M CTPATETHIO;

- CTaTyc JACATCILHOCTH 110 CTPATErHIECKOMY apTHEPCTRY;

- (MHAHCOBBIC PE3YIBTATHI JCATCILHOCTH, CBI3aHHON C KAYeCTBOM;

- gpyrue (QakTopbl, KOTOPbIE MOTYT BO3JICHCTBOBaTh HAa OPraHU3alNI0, TaKWe, Kak
(UHAHCOBBIC, COIMAIBHBIC WM 3KOJOTHYCCKHE YCIOBHS W COOTBETCTBYIOIIHE H3MCHEHUS
3aKOHOB U PETJIAMEHTOB.

I'OCT P UCO 9001-2001 CuctemMbl MeHeT:KMEeHTA KayecTBa. TpedoBanus

5.6.2 BxoHbIe JaHHBIC IS aHATIM3a

BxojHble qaHHBIC U1 aHATU3a CO CTOPOHBI PYKOBOJCTBA JOJDKHBI BKJIKOUYATh CJICIYIOIIYIO
uH(pOpMaLIHIO:

a) pe3yJabTaThl ayauTOB (IPOBEPOK);

0) 0OpaTHYIO CBSA3b OT MOTPEOUTENICH;

B) (QYHKIIMOHUPOBAHUE MPOIECCOB U COOTBETCTBHE PO TYKIIHH;

I') CTaTyc MPEayIPEXkKAAIONINX U KOPPEKTUPYIOIIUX JCHCTBUH;

1) TOCJHEIYIOIUE JCHCTBUS, BBITCKAIOIIME W3 TPEIBIAYIIUX aHAJTM30B CO CTOPOHBI
PYKOBOJICTBA,

¢) U3MCHEHHsI, KOTOPbIE MOTJIM ObI OBJIMATH HA CUCTEMY MCHEKMEHTA Ka4eCTBa;

) PEKOMEHIAINH IO YITyUIIICHHIO.

(U3menennas penakuusi. Uzm. Ne 1).

5.6.3 Beixoiuble JaHHBIE aHATN3a

[Ipu pacmpocTpaHeHHHM aHAJM3a CO CTOPOHBI PYKOBOJICTBA HA BOIPOCHI, BBIXOJAIIHE 32
npeenbl Bepu(UKAIMA CHCTEMBl MEHE/PKMEHTA KauecTBa, Pe3yJbTaThl TAKOTO aHAIHM3a MOTYT
WCII0JIb30BAaThCS BBICIIUM PYKOBOJCTBOM B KAueCTBE BXOJHBIX JAHHBIX JUIS IPOIIECCOB
yIIydIieHus. Beiciiee pyKOBOJCTBO MOYXKET NMPUMEHSATh ITOT IMPOIECC aHaIM3a KaK MOIIHOE
CPEICTBO TIPH OTPECIICHUU BO3MOXHOCTEH YIIYUIICHUsS JCATEIHbHOCTH OpraHu3anuu. [ padux
MPOBEJICHUSI AHAJIM30B CIIOCOOCTBYET CBOCBPEMEHHOMY OOCCIEYCHHIO JIAHHBIMHU IS
CTPaTErMYeCKOTO IUIAHMUPOBAaHUS B opraHm3anud. OTOOpaHHBIC BBIXOJHBIC JAHHBIC CIICAYET
JOBOJIUTH JIO CBEJCHHS PaOOTHUKOB OPTaHU3AINH, IEMOHCTPUPYS MM, KaK MPOIIECC aHAu3a CO
CTOPOHBI PYKOBOJACTBA BEACT K IIOCTAHOBKE HOBBIX IIEJICH, KOTOpBIC MPUHECYT BBITOIY
OpraHH3aI1H.

JloToTHATEIbHBIE  BBIXOJHBIC JIAHHBIC JUIS TOBBIMICHUS AS(P(PEKTUBHOCTH BKIFOYALOT,
HaIpumMep:

- IIeJTH, KacaroIIHecs XapakKTePUCTHK MPOAYKIIMU U TIOKa3aTelIel IIPOIECCOB;

- [IeJTU YITYYIICHUS ACITeIbHOCTH OpraHU3aIuHy,




- OILICHKY MPUTOTHOCTH OPTaHU3AIMOHHON CTPYKTYPBI U PECYPCOB;

- CTpaTerdi0 W WHUIHMATHBBI 10 MApPKETUHTY, MPOAYKIUH U  YAOBJIETBOPEHHOCTH
moTpeduTenel u Apyrux 3aMHTEPECOBAHHBIX CTOPOH,

- COKpAILIEHHUE TTOTEPH U TUIAHBI CHIDKEHUS UACHTU(PUITMPOBAHHBIX PUCKOB;

- TH(GOPMAIIHIO TI0 CTPATETHISCKOMY TIJIAHUPOBAHUIO OYIYIINX MOTPEOHOCTEH OpraHu3alIliy.

HeobOxomumMo wuMeTh JOCTAaTOYHO 3amucedl s 00ecredeHHs] MPOCIIEKUBAEMOCTH U
o0JeryeHus OLIEHKH CaMOro Ipolecca aHajlu3a cO CTOPOHBI PYKOBOJICTBA, YTOObI yOEIUTHCS B
€ro MOCTOSTHHOM 3(PPEKTUBHOCTH U B I0OABJICHUH [ICHHOCTH OPTraHU3aIiH.
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5.6.3 BeixomHble gaHHBIE aHANW3a BBIXOJHBIC MaHHBIE aHAIHM3a CO CTOPOHBI PYKOBOJICTBA
JOJDKHBI BKITIOYATh BCE PEIICHUS U JCHCTBUS:

a) TOBBILICHUE PE3YJIbTATUBHOCTH CHCTEMbI MEHEDKMEHTA KauecTBa M €€ MPOIIECCOB;

0) ysydileHHe MPOAYKIHH 10 OTHOIICHUIO K TPEOOBAHMSIM MOTPEOUTENCH;

B) MOTPEOHOCTH B pecypcax.

(U3menennas penakuusi. Uzm. Ne 1).

6 MeHeKMEeHT pecypcoB

6.1 O01ue pexoMeHaAIUH

6.1.1 Benenue

Briciiee pykoBOACTBO JOJKHO ONpENeNUTh M oOecreynBaTh HaJM4YUue PECYpCOB,
HEOOXOJIUMBIX JUISl OCYILIECTBJICHMSI CTPAT€rMd U JOCTHXKEHHsS Lenedl opranuzauuu. OHHU
BKJIIOUYAIOT PeCypChl i (PYHKIMOHUPOBAHUS U YAYUIIEHHUS] CHCTEMbl MEHEPKMEHTa KauecTBa, a
TaKKe YJOBJIETBOPEHUs MOTpeOHUTENell M JPYyrux 3auHTEepecoBaHHbIX cTOpoH. K pecypcam
MOXXHO OTHECTU pPaOOTHHKOB, HH(PACTPYKTYpPY, HPOU3BOJCTBEHHYIO cpeay, HHGOpMalHUIo,
MOCTABILUKOB U NAPTHEPOB, IPUPOJIHbIE U (PUHAHCOBBIE PECYPCHI.

6.1.2 Borpochl, KOTOpBIE IOJKHBI IPUHAUMATHCS BO BHUIMaHUE

JUis yaydimieHusl JesTeNbHOCTH OpraHu3aliid HeoOXOJUMO pPacCMOTPETh BCE BOIPOCHI,
Kacaroluecs: pecypcoB, HalpuMep:

- pe3ynapTaTUBHOE, 3()P()EKTUBHOE U CBOEBPEMEHHOE IPEIOCTABIEHUE PECYPCOB C YUETOM
BO3MOKHOCTEH U OTpaHUYCHU;

- MaTepHalbHbIE PECypChl, TaKHWe, KaK YCOBEPIIEHCTBOBAaHHbIE IPOU3BOJCTBEHHbIE U
BCIIOMOTaTENbHbIE CPECTBA;

- HeMaTepHaJIbHbIE PECYPChl, TAKUE, KaK UHTEIJIEKTYyalbHasi COOCTBEHHOCTb;

- pecypchl U MEXaHU3MBbl, COJICHCTBYIOLIME NTHHOBALIMOHHBIM OCTOSIHHBIM YIYULIICHUSIM,

- OpraHM3allMOHHBIE CTPYKTYpbI, BKJIOYas CIIyKObl, YAOBJIETBOPAIOIINE MOTPEOHOCTU
MEHEPKMEHTa IPOEKTa U MATPUYHOTO TI0JIX0/1a;

- MEHEJDKMEHT UH(OPMAILIUU U TEXHOJIOTHH;

- TOBBIIICHHE KOMIIETEHLUH MOCPEICTBOM II€JIEHANIPABIEHHON MOJArOTOBKM, 00pa30BaHUs U
00y4eHus,

- pa3BUTHE HABBIKOB U MpoQuiiel IuaepcTBa i OyaylIuX MEHEHDKEPOB OpraHnu3alllH;

- HCTI0JIb30BaHKE MPUPOJAHBIX PECYPCOB U UX BO3JICHCTBUE HA OKPYKAIOIILYIO CPELLY;

- TUTAHUPOBAHUE TTOTPEOHOCTEN B pecypcax Ha OyayIee.
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6 MeHeKMEeHT pecypcoB

6.1 ObecneueHue pecypcamu

Opranusaiys J0JDKHA OTNPEICNIUTh U 00ECIICYMBATh PECYPCHI, TPEOyeMbIe JUIs:

a) BHEOPEHHS M MOJUICPXKAHUS B PabOYeM COCTOSIHUM CHUCTEMbl MEHEDKMEHTA KauecTBa, a
TaKOKe TIOCTOSTHHOTO TOBBIIICHUS €€ Pe3y/IbTATUBHOCTH;

0) MOBBIIICHUS yOBJICTBOPEHHOCTH MOTPEOUTEIICH MyTeM BBIMIOJIHEHHS KX TPEOOBAHHIA.

6.2 PaboTHUKH
6.2.1 BoBieuenne pabOTHUKOB




PykoBo/CTBY ciienyeT yaydiuTh pe3yiabTaTUBHOCTh U 3 (PEKTUBHOCTh OpPTaHU3AIMU, B TOM
YlClie CUCTEMY MEHEPKMEHTa KaueCTBa, Yepe3 BOBJIEUECHUE PAOOTHUKOB U UX MOJJIEPKKY.

B xayecTtBe momoImu B JOCTH)KEHUU LIE€TEH yNydllleHUs CBOEH NEATEIbHOCTU OPraHU3aluU
HE00X0IMMO MOOLIPSITH BOBJICUEHUE U PAa3BUTHE CBOUX PAOOTHUKOB MOCPEICTBOM:

- IUJIAHUPOBaHUs 00ECIIeUeHHUsI IOCTOSSHHOW MOATOTOBKU U Kaphephl,

- OIIpeJIeIeHNsI OTBETCTBEHHOCTH U IMOJIHOMOYUH MEpCOHaa,

- pa3paboOTKU MHAUBUAYAJIbHBIX U TPYNIIOBLIX LI€JI€H, MEHEKMEHTA BBITIOJHEHUS Mpoliecca u
OLICHUBAHMSI PE3yJbTaTOB,;
COJICIICTBUS BOBJICUEHUIO PAOOTHUKOB IPH ITOCTAHOBKE 1€ U MPUHATHH PEIICHUH;
MIPU3HAHUS U BO3HATPAXKICHHUS;
COJICIICTBUS OTKPBITOMY, ABYCTOPOHHEMY 0OMEHY HH(pOpMaIHei;
MIOCTOSIHHOTO aHajIn3a MOTPeOHOCTEN CBOMX PaOOTHHUKOB,
- CO3JIaHUS YCIOBHM, MOOIMIPSAIONINX HOBOBBECHMUS;
obecnieueHus 3(p(HeKTUBHON IPyNIOBON pabOTHI,
MH(OPMUPOBAHUS O MPEIIOKEHUSIX U MHEHHUSIX;
UCIOJIb30BAaHUS U3MEPEHHM CTENEHH YA0BIETBOPEHHOCTH PAaOOTHHUKOB,
- BBISICHEHUS IPUYUH NPUX0/a paOOTHUKOB B OPraHU3aIMI0 U UX YBOJIbHEHHUS.
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6.2 YesioBeueckne pecypcsl

6.2.1 O0mue mooKeHus

[lepconan, BBIMONHSIOMUNA pabOTy, BIUSIOLIYI0 Ha KAayeCTBO HPOAYKLHHU, TOJKEH OBITh
KOMIIETEHTHBIM Ha OCHOBE COOTBETCTBYIOIIETO 00Opa30BaHMsI, OArOTOBKH, HABHIKOB H OTIBITA.

(U3menennas penaxkuusi. Uzm. Ne 1).

6.2.2 KoMIIETEHTHOCTD, OCBEIOMIIEHHOCTE M IIOATOTOBKA

6.2.2.1 KoMIeTeHTHOCTh

PykoBoacTBy cienyer yOenuThCs B HAJIWYUMM KOMIIETEHTHOCTH, TpeOyromencs i
pe3ynbTaTUBHON M d()PEeKTUBHONU PabOTHI OpraHU3alMKU. JDTO JOCTUTACTCS HAa OCHOBE aHAM3a
(aKkTUYECKUX U OXKUJAEMbIX MOTPEOHOCTEN B KOMIETEHTHOCTH B CPAaBHEHUU C yXK€ UMeEIoLIeiics
KOMIIETEHTHOCTBIO paOOTHUKOB OPTraHU3alIHH.

B ocHoBe cooOpakeHuit 1o NoBo Iy NOTpeOHOCTEN B KOMIIETEHTHOCTH JIEKAT:

- Oyaymue TpeOOBaHMS, CBA3aHHBIE CO CTPAaTErMYECKUMHU U OIEPATUBHBIMU IJIAHAMH U
LEJSIMU,

- 0KHJIa€MbIl MEHE/DKMEHT U IOTPEOHOCTH MOCIIE0BATENILHOTO MPUMEHEHUS paboyell CUIIbI;

- U3MEHEHHMs B Ipolieccax OpraHu3alliu, CPeCcTBax U 000py10BaHUH;

- OLICHMBAHME KOMIIETEHTHOCTU OTIEJbHBIX PAOOTHUKOB JUIsl BBIMOJIHEHHS ONpPEAEICHHBIX
BU/JIOB JIEATEIBHOCTH;

- 3aKOHOJATeNbHble U JApyrue oOs3aTeibHble TPeOOBaHUS M CTAaHAAPTHI, BIMSIOIIME Ha
OpraHMU3aIHUIO U €€ 3aMHTEPECOBAHHBIE CTOPOHBDI.

6.2.2.2 OcBEeTOMJICHHOCTD H ITOATOTOBKA

[Ipy nnanupoBaHuu NOTpeOHOCTEW B OOy4YE€HUH M TMOATOTOBKM PAOOTHUKOB HEOOXOIMMO
YUNTBHIBATh W3MEHEHMsI, BBI3BAaHHBIE XapaKTepOM IPOLIECCOB, KYJIbTYpPOM OpraHu3zalud |
CTETEHbIO MOrOTOBIEHHOCTH PAOOTHUKOB.

BoopyxxeHnue pabOTHUKOB 3HAaHUSIMH, NMPHOOpETEHHME MMHU HABBIKOB M OIbITa MPECIEIYIOT
1[€J1b MOBBIIIEHUS UX KOMIIETEHTHOCTH.

B xone o0ydyeHusi M NOJArOTOBKM IOJYEPKUBAETCS Ba)XHOCTH BBINOJHEHUS TpeOOBaHUIA,
noTpeOHOCTEN M OXKHMJIAaHUM MOTpeOHuTeNnell u Ipyrux 3auHTEPECOBAHHBIX cTOpoH. Iloaroroska
TaKKe BKJIIOYAET OCO3HAHHUE IOCIEACTBUN HEBBINOJHEHUSI TPEOOBAaHUM Ul OPraHU3AlUU U €€
PabOTHHUKOB.

Jlisg okazaHMs MOJJIEPKKU JOCTHXKEHUIO 1IeJiell OpraHu3alii U pa3BUTHIO €€ pabOTHUKOB
IIpH JIAHUPOBAHUHU OOYUYEHHS U MOJTOTOBKH paOOTHUKOB YUUTHIBAIOT:

- OIIBIT PaOOTHHUKOB,




[0/Ipa3yMeBaeMble U OUEBUIHbIC 3HAHUS;
HaBBIKY JINJIEPCTBA U MEHEIXKMEHTA,
CpEICTBA IJIAHUPOBAHUS U YIIYUILICHUS;
- TPYIIIOBYIO paboTy;
pelieHue npooiem;
- HaBBIKH OOIIECHUS,
- KyIbTYPY U COLIMATILHOE MTOBEICHUE;
3HAHHUE PBIHKOB, MOTPEOHOCTEN U OXKUAAHUN MOTPEeOUTENEH U JPYTUX 3aWHTEPECOBAHHBIX
CTOPOH,;

- TBOPYECTBO ¥ HOBATOPCTBO.

Jliig copelicTBUS BOBJICUEHUIO paOOTHUKOB 00y4eHHE U MTOArOTOBKA TAaK)KE€ BKIIIOYAIOT!

- IPOTHO3 OYAYIIEro OpraHu3alluu;

- MOJIUTUKY U LIEJIU OpraHU3alllH;

- OpraHu3alMOHHbIE U3MEHEHUS U PAa3BUTHUE;
MHUIMUPOBAHUE U BHEJIPEHUE MTPOLIECCOB YIIyUIlIECHUS;

- BBITOJIbI OT TBOPUECKOM pabOThl 1 HOBOBBEACHMUI;

- BIIMSIHUE OpraHU3alK Ha OOIIECTBO;

- BBOJIHBIM KypcC JUIsl HOBBIX PaOOTHHUKOB,

- MEepUOJUYECKHE MPOTPaMMbl MOBBIILICHUS KBaTU(PUKALUU U1 YK€ IOATOTOBIECHHBIX
PabOTHUKOB.

B nnaHbl HOArOTOBKHU Cli€lyeT BKIIFOYATh!

- Leny,

- IPOrpaMMBbl U METO/IbI;

- HE0OXO0IMMBIE PECYpPCHI;

- oIpeielieHne HeoOX0IMMOM BHYTpEHHEH MO IIEPKKY;

- OLIEHUBAHUE MOBBIIICHNUS KOMIIETEHTHOCTH PaOOTHUKOB,;

- U3MEpPEHNE Pe3yIbTATUBHOCTHU U BIMSHUS HA OPraHU3ALIHUIO.

[IpoBoaumbie 00ydYeHHE U OATOTOBKY paOOTHUKOB HEOOXOAMMO OLEHUBATh C TOUKU 3PEHUS
OKUJAHUM M BO3JIEHCTBUS Ha Pe3yJIbTaTUBHOCTb U 3(PPEKTUBHOCTH OpraHU3alMU KaK CpPEICTB
yIJIy4dllI€HUs TUIaHOB MOJrOTOBKU KaJJpOB Ha Oyyl1iee.
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6.2.2 KOMIIETeHTHOCTh, OCBEIOMJICHHOCTh M IMOATr0TOBKa OpraHu3arius J0JDKHA!

a) ONpeNessITh HEOOXOIMMYK) KOMIIETCHTHOCTH JJIsl MEPCOHANa, BBIMOJHSIOMIETO padoTy,
KOTOpAasi BIUSIET Ha KA4eCTBO MPOAYKIIUHY;

0) oOecreunBaTh TMOATOTOBKY WJIM MNPEANPUHUMATH JPYTHe JCHCTBUS C  LEIBIO
YIOBJICTBOPEHHS ITUX OTPEOHOCTEIH;

B) OIICHUBATh PE3YJIbTaTUBHOCTD MPEAIIPUHATHIX MED;

r) obecrieunBaTh OCBEIOMIICHHOCTh CBOErO IepcoHajia 00 aKTYaJlbHOCTH M Ba)KHOCTH €r0
JEATeIbHOCTH U BKJIAJIE B IOCTH)KCHHUE I1eJIei B 00JIaCTH KayecTBa,;

1) TOAACp)KUBaTh B paboueM COCTOSHUM COOTBETCTBYIOIIME 3alucu 00 00pa3oBaHUH,
MOJI'OTOBKE, HABBIKAX M OIIBITE.

6.3 Uu¢pacTpykTypa

PykoBoAcTBY ciemyer ompenenuTh HHOPACTPYKTYpPy, HEOOXOIUMYIO IS IPOIIECCOB
KU3HEHHOTO IIMKJIA TPOJYKIMH, YYUTHIBAaS B TO JK€ BpeMs MNOTPEOHOCTH W OXKHIAHHS
3aWHTEPECOBAHHBIX CTOpPOH. HMH(pacTpykTypa BKIIOYaeT B ce0sl Takue pecypehl, Kak
MIPOU3BOJICTBEHHOE TIOMEIICHHE, pabodee MPOCTPAHCTBO, CPEACTBAa TpyAa W 0OOpYHOBaHHE,
BCIIOMOTATENBHBIE CIY)KOBI, WH()OPMAIIMOHHBIE ¥ KOMMYHHKAIIMOHHBIE TEXHOJOTHH, a TaKXKe
TPAHCIOPTHEIE CPENICTBA.

[Iponiecc onpeneneHnss MHPPACTPYKTYPhI, HEOOXOAUMOM IS AOCTHKEHHS PE3yIbTaTUBHOTO
1 3(p(peKTUBHOTO KUZHEHHOTO IHKJIA TPOTYKIIUH, BKIIIOYACT:

a) obecriedyeHne  UHQPPACTPYKTYPHI,  OMPEACICHHOW €  TOYKH  3pCHHS  IICJICH,




(YHKIIMOHATBHOCTH, AKCITyaTallMOHHBIX XapaKTEPUCTHUK, TOTOBHOCTH, 3aTpaT, 0€30MacHOCTH,
CEKPETHOCTH ¥ BO30OHOBJICHHS,

0) pa3paboTKy M BHEIPEHHE METOJO0B TEXHHYECKOTO OOCITYy)KHBAHHS M DPEMOHTA, YTOOBI
yOoenuThCsi, 4TO0 HMHQPPACTPYKTYypa MPOAOJHKAET OTBEYATh MOTPEOHOCTSM OpraHU3aIUH;, ITH
MCTOAbI JOJKHBI YUUTBIBATh BUJ U YaCTOTY TEXHUYCCKOTI'O O6CJ'IY)KI/IBaHI/I5[ U PEMOHTA, a TAKXKE
BepuUKaLKIO QYHKIIMOHUPOBAHUS KAXJIOTO 3JIEeMEHTa MHPPACTPYKTYpPhl B 3aBUCUMOCTH OT €T0
BaXXKHOCTHU U C(bepm HCIIOJIb30BAaHM,

B) OIIGHKY HH(PACTPYKTYpbl HCXOJ W3 MOTPEOHOCTEH W OKUIAAHUN 3aWHTEPECOBAHHBIX
CTOPOH,;

I) pPacCMOTPEHHE BOMPOCOB OKPY)KAOIICH CPe/ibl, CBA3aHHBIX ¢ UHPPACTPYKTYPOH, TaKHX,
KaK COXpaHCHUC MMPHUPOABI, 3arpA3ZHCHUE, OTXOAbl U PCHUKIIMHT .

Ha undpactpykrypy MOryT BO3A€HCTBOBAaTh MPUPOIHBIE SIBICHUS, KOTOPHIMU HEBO3MOMKHO
yrnpaBiaTe. B 1uiaHe MHQPacTpyKTyphl ClI€IyeT YYMTHIBATh OIPENEICHUE U YMEHBIICHHE
COOTBCTCTBYIOIIMX PHUCKOB H OTPAXaThb CTPATCTHIO 3allUTbl HHTCPECOB 3aMHTCPCCOBAHHBIX
CTOPOH.
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6.3 Uu¢ppacTpykTypa

Opranusaius J0/DKHA ONPENeNsaTh, 00eCIeunBaTh U MOAJICPKUBATh B paboueM COCTOSTHHU
UHPPACTPYKTYPY, HCOOXOUMYIO JJIsl TOCTHKEHHSI COOTBETCTBHUS TPEOOBAHHSM K IPOAYKIIHH.

WudpacTpykTypa MOXKET BKIIOYATH!

a) 31aHus1, pabodee MPOCTPAHCTBO U CBS3AHHBIC C HUM CPEJICTBA TPY/IA;

0) obopynoBaHue s MpoIeccoB (Kak TEXHUYECKHE, TaK U MPOrPaMMHbBIE CPEICTBA);

B) CIIy:KObI 0OecrieueHus (HarpuMep, TPAHCIIOPT UITH CBSI3b).

6.4 IIpousBojacTBeHHAs cpeaa

PykoBoacTBO H0OKHO OOecrneuyuBaTh MO3UTHUBHOE BIUSHUE MPOU3BOJCTBEHHOM Cpebl Ha
MOTHBAIMIO, YJOBJIETBOPEHHOCTh M PA0OTYy MEpCOHANa C LEIbI0 YIYUYIIEHHs NeATeIbHOCTU
OpraHu3aly.

[Ipu co3nanum NoaXoAsiied MPOU3BOJACTBEHHOW Cpelbl - KOMOMHALIMM YEJIOBEYECKOTO U
¢uznueckoro GakToOpoB - CIEAYET YAEIATh BHUMaHUE!

- MeToJaM TBOpYECKOH pabOThl M BO3MOXKHOCTSIM OO0Ji€e IOJHOIO BOBJIEUEHHUS C LENbIO
pealin3alnuy NoTeH1rana pabOTHUKOB OpraHU3aliH;

- IpaBWIaM TEXHUKH O€30MaCHOCTH M METOJUYECKHM yKa3aHUSM, B TOM YHUCIE IO
MIPUMEHEHHIO CPECTB 3allUTHI;

- 3PrOHOMUKE;

- pa3MeNIeHUIo0 pabounX MECT;

- COI[MaJIbHOMY B3aUMO/ICHCTBUIO;

- cpeicTBaM OOCITyXKUBaHUs [IEPCOHANA B OpraHU3aluy;

- TEeMIIepaType, BIaXKHOCTH, OCBEIICHUIO, BO3IyLIHOMN BBITSKKE;

- CAHUTApHBIM YCJIOBHSM, YUCTOTE, LIyMY, BUOpAIIMK U 3arpsi3HEHUIO.
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6.4 IIpon3BoacTBeHHAs cpeaa

Opranusaius J0JKHA CO3/[aBaTh MPOM3BOJICTBEHHYIO CPEY, HEOOXOIMMYIO JUIs JOCTUKCHUS
COOTBETCTBUS TPEOOBAHUSM K MPOIYKIMH, ¥ YIPABJISTH €FO.

6.5 Uudopmanus

PykoBoicTBY HE0OX0auMO 00pamarbesi ¢ JaHHBIMU Kak ¢ (yHIAMEHTAIBHBIM HCTOYHHUKOM
Ui npeoOpa3oBaHus B MH(OPMALMIO U MOCTOSHHOTO pa3BUTUs 0aszbl 3HAHWM OpraHu3alui,
KOTOpasi Ba)KHA IPU MPUHSATHUM PEIICHUH, OCHOBAHHBIX Ha (akTax, U MOXKET CTUMYJIUPOBATH
HOBOBBEJICHHUS.

Jliia MeHepKMeHTa nHGOpMallui OpraHru3aluy ClIeayer:

- OIIpPENIeIUTh CBOU MOTPEOHOCTH B HH(OPMALIUY;




- OIIPENICIUTD U MOJYYUTh JOCTYI K BHYTPEHHUM U BHEIIHUM HCTOYHUKAM MH(OpPMAaLIUY;

- npeoOpa3oBaTh UHPOPMALIMIO B 3HAHUS, UCIIOJIb3YEMbIE B OpraHU3allly;

- HCII0JIb30BATh JaHHbIE, UH(OPMALMIO U 3HAHUS JJIS MOCTAaHOBKU M peald3aliy Lened u
CTpaTeruu;

- o0ecreynBaTh COOTBETCTBYIOIIYIO 0€30TIaCHOCTh ¥ KOH(UIEHITUATBLHOCTD,

- MPOBOJUTH OLIEHKY BBITOJI, MOJTY4a€MbIX 3a CUET HCIOJIb30BaHUS MH(OpPMALUH, C LENbI0
yIIydlIE€HUS] MEHEXKMEHTa UHPOpMAIUK U 3HAHUH.

6.6 [locTaBIIMKH M TAPTHEPHI

PykoBoACTBY ciielyeT yCTaHOBUTH B3aUMOJEHUCTBUE C MOCTaBIIMKAMU M HapTHEpaMH s
MOJUICPXKKH ©  oOyierdeHusi oOMeHa wWHGOPMAIME C IEIbI0 B3aMMHOTO  YITYYIICHUS
Pe3yJIbTaTUBHOCTH U 3((HEKTUBHOCTHU MPOIIECCOB, CO3AAIOIINX LIEHHOCTD.

VY opraHuzanuy UMEIOTCS Pa3JInyHble BO3MOXKHOCTHU YBEIHMYUTH LEHHOCTb IOCPEACTBOM
paboThl CO CBOMMH NOCTABIIMKAaMU U apTHEPAMHU, HAIIpUMeEp:

- ONITUMU3ALKUS KOJIMYECTBA MOCTAaBUIMKOB U TAPTHEPOB,;

- YCTaHOBJIEHUE JBYCTOPOHHEH CBSI3M Ha COOTBETCTBYIOUIMX YPOBHSAX OO€MX OpraHu3alui
Ui COJIEHCTBUSL OBICTPOMY PEIICHUIO MPOOJIEM M YCTPaHEHHs! JOPOTOCTOSILIUX OTCPOYEK HIIU
CIIOpOB,;

- COTPYAHUYECTBO C MOCTABIIMKAMH IIPH BaJIMJAlMA BO3MOKHOCTEH HX IPOIIECCOB;

- MOHHUTOPHUHI CHOCOOHOCTH IMOCTABIIMKOB MOCTaBJISATh COOTBETCTBYIOIIYIO HMPOIYKIHIO C
LEeNbI0 YCTPAHEHUS U3JIUIIHUX BepUPUKAIUH;

- CTUMYJIHMPOBAaHUE IOCTABIIMKOB K BBIIOJHEHUIO MPOTPaMMbl MOCTOSIHHOTO YIYUIICHHS
JESITEIbHOCTH U K MIPUHATHIO Y4acTUS B IPYTUX COBMECTHBIX HHUIIMATUBAX O YIYyYLIECHUIO;

- BOBJICUEHHE I[IOCTABIIMKOB B JESTEIbHOCTb OpPraHM3alMd IO MPOEKTUPOBAHUIO U
pa3zpaboTke C Lenbl0 OOMEHa 3HAHUAMHU, PE3YIbTATUBHOIO M A(P(EKTUBHOIO YIy4IIEHHUS
MIPOLIECCOB JKU3HEHHOTO IIUKJIa U TOCTaBKU COOTBETCTBYIOIECH MPOAYKIUH;

- BOBJICUEHUE NAPTHEPOB B OIpEJeNieHue MOTPEeOHOCTEH B 3aKylnkax M COBMECTHYIO
pa3paboTKy CTpaTeruu;

- OLEHMBAHUE, MPU3HAHUE M BO3HATPAXKIEHUE YCUIUN M JOCTH)KEHHUH IOCTAaBUIMKOB U
MapTHEPOB.

6.7 Ilpupoanbie pecypcsl

Cnenyer y4uThIBaTh HaJW4H€ MPHUPOJHBIX PECYpCOB, KOTOpbIE MOTYT BIIHMATH Ha
NeSTeNbHOCTh OpraHm3auuu. HecMoTpss Ha TO, YTO TakHe PECypCchl HacTO HAXOJAATCS BHE
HEMOCPEJCTBEHHOI'O YIPABJIEHUSI CO CTOPOHBI OpraHU3alii, OHU MOTYT HMETh CYIIECTBEHHOE
MO3UTUBHOE WJIM HEraTUBHOE BIIMSHUE Ha €€ pe3ysibTaThl. Opranusanus J10JDKHA UMETh IJIaHbl
NEeUCTBUIM Ha ciydail HENpEeABUAECHHBIX OOCTOATENLCTB IO OOECIEUEHHIO pecypcaMM WM HX
BO30OHOBJICHUIO C LIEIbI0 MPEAOTBPAIICHUS WIM MUHUMU3ALUMU HETaTUBHOTO BO3JIEHCTBUS Ha
NeSITeIbHOCTh OPraHu3aluu.

6.8 ®uHaHCOBbIE pecypchl

MeHeKMEHT pecypcoB BKIIOYAET JESATENIbHOCTh I10 YCTAHOBJIEHUIO NOTpeOHOCTEH B
(UHAHCOBBIX pecypcax M UX MCTOYHHKOB. KOHTpoib 3a (UHAHCOBBIMHU pecypcaMy BKIIIOYAET
CpaBHEHHE (DAKTUUYECKOTO MPUMEHEHUS C IJIAHOBBIM U MPUHATHE HEOOXOAUMBIX JEHCTBUIA.

MeHemKMeHT (PUHAHCOBBIX PECYpCOB BKJIIOYAET IUIAHUPOBAaHHE, OOECHeueHUue HATUYUs U
KOHTpPOJIb, HEOOXOJUMBIE JJIsi BHEAPEHUS MU MOJNEpXKaHUS pe3ylbTaTUBHOM U 3 (EeKTHBHON
CUCTEMbl MEHEPKMEHTa KauecTBa W JOCTHIKEHMS Leled opraHuszauuu. MEHEIKMEHT Takke
IpenycMaTpuBaeT pa3pabOTKy HIPOrpecCUBHBIX (DUHAHCOBBIX METOJOB JJSl HOJICPKKUA U
MOOUIPEHHUS YAYUIICHUS 1eATEIbHOCTH OpraHU3aliH.

[ToBbllIeHNE PE3yNbTaTUBHOCTH U 3PPEKTUBHOCTH CUCTEMbl MEHEP)KMEHTA KaueCTBA MOKET
MIOJIOKUTETILHO CKa3bIBaThCs HA (PMHAHCOBBIX pe3yJibTaTaX OpraHU3aliH, HallpuMep:

a) BHYTpEHHE, MOCPEJCTBOM COKpAIEHUs OTKA30B TMPOIECCOB M MPOAYKIUU WU
PacCTOYUTENILHOTO PAacX0JOBaHMS MAaTEPHAJIOB U BPEMEHH,

0) BHEIIHE, TIOCPEJCTBOM COKpAINCHHS OTKA30B TMPOJYKIMH, CHW)KCHHS 3aTpar Ha
KOMIIEHCAIIMIO [0 TOPYYUTEIbCTBAM W TapaHTUSAM, a TaKXKe CHIDKEHHS LEHbl I[OTepU



OTpeOuTeNeN U PHIHKOB.

Nudopmanust mo TakuM BONPOCAM MOXKET TaKkKe OOEeCHeunmBaTh CPEJICTBO YCTAHOBJICHUS
Hepe3yJabTaTUBHOW WM HEI(P(EKTUBHOW NEATENbHOCTH W HMHULMHUPOBATH MOJXOASIINE
JENCTBHUS MO YIYYIICHHUIO.

@OUHAHCOBYIO OTYETHOCTb IO AESTEIbHOCTH, CBA3AHHOW C (YHKIIMOHUPOBAHHEM CHCTEMBbI
MEHE/DKMEHTA Ka4eCTBa U COOTBETCTBUEM IPOJYKLHH, CIEAYET HCIIOJIb30BaTh IIPU aHAINU3E CO
CTOPOHBI pYKOBOJCTBA.

7 IIpouecchl ;KU3HEHHOT0 IMKJIA MPOYKIIUH

7.1 O0uue pekoMeHaAIUN

7.1.1 Brenenue

Briciiee  pykoBOACTBO — JOJDKHO — oOecrieuymBaTh — pe3yibTaTHBHOE U 3¢ (dEeKTHBHOE
(GYHKIIMOHUPOBAHUE MPOLECCOB )KMU3HEHHOTO IUKJIA MPOAYKIMHU, BCIIOMOTaTEIbHbIX MPOIECCOB,
a TaK)Ke CBSI3aHHYIO C HUMHU CETh IIPOLIECCOB, C TEM YTOOBI OpraHu3alMs MOTJa yJI0BJIETBOPATh
CBOM 3aMHTEpPECOBAHHbIE CTOPOHBI. B TO BpeMsi Kak MpOLECChl KUZHEHHOTO LMKJIA IPUBOJAT K
CO3JaHMIO TPOJIYKIMH, 100aBISAIOLIEH IEHHOCTh OpPraHu3alliy, BCIOMOIaTeIbHbIE MPOLECCH
TaK)Ke He0OXOJMMbI OpraHU3aliH, TaK KaK OHU JO0aBIISIFOT [IEHHOCTh KOCBEHHO.

JIroboii mpouecc sABISETCS MOCIEA0BATENbHOCTHIO CBA3aHHBIX MEXIy CcO00OH BHJIOB
NESITeIbHOCTH WM JAEATEIbHOCThIO, KOTOpash MMEeT BXOJ M BbIXOJ. PyKOBOJCTBY cienyer
ONpEENIUTh HEOOXO0IMMbIE BBIXO/bI MPOLECCOB U UACHTU(ULIHUPOBATH HEOOXOAUMBIE BXOJbI U
BU/IbI JIEATEIILHOCTH JUISl pE3yJIbTATUBHOTO U 3(P(PEKTUBHOTO TOCTUKEHHUS BBIXO/I0B ITPOLIECCOB.

B3aumoneiicTBue mpoueccoB MOXET ObITh CIIOKHBIM, IPUBOJSIIMM K CO3/aHUIO ceTei
npoueccoB. s obecrnieueHus: pe3ynbTaTUBHON U 3((EKTUBHOW NEATENbHOCTH OpraHu3alluu
PYKOBOJICTBY HEOOXOAMMO IPU3HATH, YTO BBIXOJ OJHOTO IPOLIECCAa MOXKET CTaThb BXOJOM JUIs
JPYroro Wik HECKOJIbKUX JPYTHUX MPOLECCOB.

7.1.2 Boripochl, KOTOPBIE JIOJDKHBI IPUHAUMATHCS BO BHUIMaHUE

[Torumanue TOro, YTo MPOILIECC MOXKET ObITh MPEACTABIEH KaK MOCIEI0BATeIbHOCTh BHIOB
NEATENBHOCTH, IMOMOTraeT PYKOBOJCTBY INpPHU OIPENCIICHHM BXOJIOB Uil mpouecca. Ilocie
OTpe/ieNIeHUsI BXOJ0B MOT'YT ObITh OIpeAeIeHbl HEOOX0AUMbIE BU/IbI I€ATEIBHOCTH, NEHCTBUS U
TpeOyroIuecs: pecypchbl AJis PpoLiecca C HEebI0 JOCTUKEHUS KETaeMbIX BBIXOJIOB.

Pesynbrarel BepuuKaluM U BadMJALMU [POLECCOB M  BBIXOJOB CJENYET TakKke
paccMaTrpuBaTh Kak BXOJbl JJIs IpoIlecca C ILEJIbI0 JOCTHKEHHS] MOCTOSHHOIO YIIy4IlEHUs
JESITEeIbHOCTH U MOIYJIIPU3allii €€ COBEPIIEHCTBA Ha BCEX YPOBHSAX OPraHU3ALINH.

[locTosiHHOE ynydllleHHE TMPOLECCOB B OPraHU3alUMU IOBBICUT PE3yJbTaTUBHOCTh W
3¢ (GEeKTUBHOCTh CUCTEMbl MEHEKMEHTa KayecTBa U YIYYIIUT JAEATEIbHOCTh Opranuszanuu. B
npuwiokeHnn B onmceiBaercs «[Ipomecc NOCTOSHHOTO — YIMy4dUIEHUs», KOTOPBIM MOHO
UCIOJIb30BAaTh JJIsl OKa3aHWs MOMOIIM IIpU OIpeAeieHUH JeHCTBHUM, HEOOXOAUMBIX s
MIOCTOSIHHOTO MOBBIIIEHUS PE3YIbTATUBHOCTU U 3(P(PEKTUBHOCTH MTPOLIECCOB.

[Ipouecchl ciemyeT 3aJ0KyMEHTUPOBATh B TOM CTENEHH, KOTOpas TpeOyeTcs AJs MOIEPKKU
pe3ynbTaTUBHOMN U 3(h(HEeKTUBHOMU pabOTHI.

JlokymeHTalus, CBsi3aHHas ¢ MPOIECCaMt, CIOCOOCTBYET:

- ONIPEJECIICHNIO U JJOBEJICHHUIO 10 CBEJICHUS IIEPCOHANIA BaXKHBIX XapaKTEPUCTUK ITPOLIECCOB,;

- IOJrOTOBKE 10 BOMpocaM (PYHKIIMOHUPOBAHUS IPOLIECCOB;

- 0OMeHyY 3HaHUSIMU U OIBITOM B KOMaHax U pabouux rpymnmax;

- IPOBEJICHUIO U3MEPEHUH U ayAUTa MPOLIECCOB,;

- QaHAJIN3Y, [IEPECMOTPY U YIYyULIEHUIO ITPOLECCOB.

Heo6xomumo onieHMBaTh PO paOOTHUKOB B MPOIIECCaX C TEM, YTOOBI:

- o0ecrieuynBaTh OXpaHy Tpy/Ja IepcoHaa;

- o0ecrieunBaTh HAJIMYME TPEOYEeMbIX HABBIKOB;

- IOJ/IEP>)KUBATh KOOPIUHALIMIO IIPOIIECCOB;

- oOecrieunBaTh BXOJHbIE JaHHbIE /ISl aHAJIM3a IIPOLIECCOB, MOJIy4aeMble OT paOOTHUKOB,;

- COICMCTBOBATh BHEPEHUIO HOBOBBEACHUM, IPEIaraeMbIX paOOTHUKAMHU.



[Ipy cTUMYIUPOBAaHUM TOCTOSIHHOTO YIYYLIEHUS JAESITEIbHOCTH OpraHu3alyy aKLEHT
CJIEyeT JieiaTh Ha MOBBIIIEHUN PE3YJIbTaTUBHOCTH U 3PPEKTUBHOCTH MPOLECCOB KAK CPEJICTBE
JNOCTHXKEHHUs]  OJarompusATHBIX  pe3ylbTaroB.  Bos3pocimiye  BbITOJbl,  MOBBIIICHHAS
YIOBJIETBOPEHHOCTh MOTpeOUTENEH, Jydlllee HCIOJIb30BAHUE PECYpPCOB U  COKpalIeHHE
HEIPOU3BOUTENIBHBIX PACXOJI0OB - ATO IPUMEPbl HU3MEPSEMbIX PE3YIbTATOB, KOTOpPbIE ObLIM
JNOCTUTHYTBI ITpH OO0JIbLIEH pe3ylbTaTUBHOCTH U 3P(HEKTUBHOCTH MPOLIECCOB.

7.1.3 MeHeDKMEHT MPOLIECCOB

7.1.3.1 O0mme moI0KeHUs

PykoBoacTBO ompenenser mporecchl, HeOOXOIUMbIE JIJIs KU3HEHHOTO LMKJIA MPOIYKIUH, C
LIETIBI0 YIOBJIETBOPEHHUS TPEOOBAHMI MOTPEOUTENICH U IPYTrUX 3aWHTEPECOBAHHBIX CTOPOH. JlJis
ofecrieyeHrs KU3HEHHOTO LUKJIA MPOAYKLIHUHU CIEAYyeT YIeNliTh BHUMAaHHUE COOTBETCTBYIOLIUM
BCIIOMOTaTEeNbHBIM ~ IIpolleccaM, a TakXke JKeJaeMblM BBbIXOJaM, JTalaM IPOLECCOB,
NESITEeIbHOCTH, TIIO0TOKaM, MepaM YIpaBieHUs, IOTPEOHOCTSAM B IIOJrOTOBKE KaJpoB,
000pyI0BaHUIO, METO1aM, HH(POPMAIUK, MaTepUaIaM U IpyTUM pECypcam.

Heobxo1umo cocTaBuTh ONEpaTUBHbIN IUIaH IO MEHEIXKMEHTY MTPOLIECCOB, BKIIOYAIOIINA:

- TpeOOBaHMUs K BXOJY M BBIXOJy (Hampumep, crieluduKaiui u pecypebl);

- BUJIbI JIEATEIbHOCTH BHYTPHU MPOLIECCOB,;

- BepUu(UKaIHIO U BAIMIALMIO POIIECCOB U MPOAYKLIUH;

- aHaJIU3 IpoLecca, B TOM YUCIIE €ro HaJEeKHOCTH;
oTpe/iesieHue, OEHKY U YMEHbILIEHUE PUCKOB;

- KOPPEKTUPYIOIINE U MIPEaYNPExXIaloIue AeUCTBUS;

- BO3MOYKHOCTH U JIEUCTBHUS IO YAYUIIEHHUIO POLECCOB;

- YIpaBiieHUE U3MEHEHUSMH, OTHOCSIIIUMUCS K IIPOLIECCaM U MPOTYKIIHH.
[IpumepamMu BcrioMOraTebHbIX IPOLECCOB SBJISIOTCA:

- MEHEJDKMEHT HH(pOpMaLny;

MOJArOTOBKA paOOTHHUKOB,

(buHaHCOBasI 1EATEIBHOCTD;

- ojiiep>kanrue HHPPACTPYKTYPbI U 0OCITYKUBAHHUE;

- [IpUMEHEHNE IIPOMBIILITIEHHOTO o0opynoBaHus, KOTOpOE obOecnieunBaer
0e30MacHOCTh/3aIHTY;

- MApKETHUHT .

7.1.3.2 Bxo1b1, BBIXOJIBI M @aHAJIU3 MTpoIIecca

CoracHO IPOLECCHOMY MOAX0ly HE0OXO0IMMO ONPENENIUTh U 3apEeruCTPUPOBATh BXObI IS
mporecca ¢ Ienbio o0ecnedyeHus OCHOBBI (QOpMynHpoBaHUs TpeOOBaHUil, KOTOpble OyAyT
MPUMEHSTHCS MPU BEpUPUKALIUU U BaIUIalUU BbIX010B. [10o OTHOLIEHUIO K OpraHU3alui BXO /bl
MOTYT OBITh BHYTPEHHUMU WM BHELITHUMHU.

Pemenune mpoGiieMbl, Kacaroueiicsi JBYCMBICIEHHBIX WM NPOTUBOPEUMBBIX TpeOOBaHUM K
BXOJly, MOXET IMOTpeOOBaTh IPOBEIEHUS KOHCYJIbTAUUA C BHYTPEHHUMH M BHEIIHUMU
CTOPOHAMHU, MMEIOIIMMHM OTHOUIEHHE K 3TOW mpobOiiemMe. BxoaHble naHHbIE, MOJIydeHHbIE Ha
OCHOBE JIESTEJIbHOCTH, IOJIHAs OIIEHKAa KOTOpPOW elle He 3aBepIleHa, CIIeAyeT IOJIBEPrHYTb
OLICHHBAHMIO MIOCPEJICTBOM MOCIEAYIOIIETr0 aHalln3a, Bepupukauuu u Banuaauuu. Opranuzanuu
peKOMEeHAyeTCsl UIEHTU(GUIUPOBATh Ba)KHbIE WJIM KPUTHUECKUE XAPAKTEPUCTUKU MPOIYKIHUU U
MIPOLIECCOB C LIENBI0 Pa3pabdOTKU pPe3yNbTaTUBHOIO M 3G (GEKTUBHOIO IIaHA YIpaBICHUS U
MOHHUTOPHHIA JAESITEIbHOCTH B XOJI€ MPOLIECCOB.

IIpu paccMOTpeHHMH BOIPOCOB, OTHOCSIIUXCS KO BXOJYy, HEOOXOJMMO NPUHHUMATH BO
BHHUMAaHHUE CJIEYIOLIEE!

- KOMIIETEHTHOCTh Pa0OTHHUKOB,

- IOKyMEHTalus;

- BO3MOYKHOCTH ¥ MOHUTOPUHT 000PYAOBaHHUS;

- 0XpaHa Tpy/ia, 0e30MacHOCTb U IPOU3BOJICTBEHHASI Cpea.

Brixozpsl npouecca, BepupUIMPOBaHHBIE OTHOCUTEIBHO TPEOOBAHUM K €ro BXOAY, BKIIIOYast
KPUTEPUU NMPUEMKH, JOJDKHBI YUUTHIBATh MOTPEOHOCTH U OKUJAHUS MOTpEeOUTENIe M JIPYrux



3aMHTEPECOBAHHBIX CTOPOH. B 1ensx Bepudukanuu BBIXOJbI CIEAYeT 3aJI0KyMEHTHPOBATh U

OLICHUTh OTHOCUTEJIBHO TPEOOBaHMI K BXOy U KpUTEPUSIM MpUEeMKH. Takasi oleHKa OIpeesiser

HEOOXOJIMMbIE  KOPPEKTUPYIOIIME, MpeAyNpeKIaroliue JeHCTBUS WM  [OTEHLHAJIbHbIE

BO3MOYXHOCTH TOBBIILIEHUS PE3YIbTATUBHOCTU M 3(PGEKTUBHOCTH Mpoliecca. Bepudukanuio

MIPOAYKLIMHA MOYKHO OCYILECTBIIATH B XOJI€ ITPOLIECCa JUIs ONPEIEICHUS €r0 NU3MEHYUBOCTH.
PykoBozcTBO Opranu3ani IOPOBOJIUT IMEPUOAUMYECKUN AHAIN3 XapaKTEPHUCTHK IIpOLEecca,

9TOOBl YOEOUTHCS, YTO MPOIIECC COOTBETCTBYET JeHCTByoIeMYy Iuiany. [Ipumepsr Tem amns

TaKOT0 aHaJIN3a:

0€30TKa3HOCTh U MOBTOPSIEMOCTh IIPOLIECCa;

- uIeHTUGUKALKS U TPEeIyIpeKIeHHE TOTEHINAIbHOTO HECOOTBETCTBUS,

a/IeKBaTHOCTb BXOJIOB U BBIXOJIOB ITPOEKTUPOBAHUS U Pa3pabOTKH;

COTJIACOBAHHOCTh BXOJIOB M BBIXOJIOB C 3aIUIAHUPOBAHHBIMHU LIEIISIMH;

- BO3MOYHOCTH YJIYYILICHHUS,

HEpa3peuIeHHbIE BOIIPOCHI.
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7 Ilpouecchl KU3HEHHOTO IIUKJIA MPOYKIINU*
* B KOHTaKTe HACTOAIIETO CTaHAapTa K IpounecCaM XKXU3HCHHOI'O HHUKIJIIA MPOAYKIUMU OTHOCATCA TC IMPOLECCHI

JAHHOTO pa3lienia, KOTOPhIe OCYNIECTBISACT M (WJIHM) 332 KOTOpbIe HECET OTBETCTBEHHOCTh Mepesl MOoTpeduTenem
opranusanysi, npuMenstomas 'OCT P MCO 9001-2001.

7.1 TlnanupoBaHue NPOIECCOB KUZHEHHOTO LIUKJIA TPOAYKIIUU

Opranm3anus J0JDKHA IUTAHUPOBATh W pa3padaThIBaTh IIPOIECCHI, HEOOXOIMMBIE IS
oOecrieyeHns KU3HEHHOTO NHUKJIA MPOAYKIuH. [ImaHupoBaHWE MPOIECCOB YKM3HEHHOTO IMKIIA
TOPOAYKIIMH JIOJDKHO OBITh COTJIACOBAHO C TpPEOOBaHUSAMH K JIPYTMM IPOIECCaM CHCTEMBI
MEHEDKMEHTa KauyecTBa.

[lpr TUTaHUPOBAHWM TPOIIECCOB JKU3HEHHOTO IHWKJIA MPOIYKIMH OpraHHW3alys JOJDKHA
YCTaHOBHTH, €CITU 3TO MPUMEHUMO ¥ HEOOXO MO

a) 1enu B 00JIaCTH KayecTBa M TPeOOBAHMS K PO IyKIIHH;

0) moTpeOHOCTh B pa3pabOTKe MPOIECCOB, TOKYMEHTOB, a TaK)Ke B 0OCCIICUYCHUH PecypcaMu
TS KOHKPETHOU TIPOTyKIIHH,

B) HEOOXOMMYIO JIESATEIBHOCTh 10 BepUBHUKALNU U BATUIANUN, MOHUTOPHHTY, KOHTPOJIO U
WCTIBITAaHHSIM TSl KOHKPETHOH MPOYKIINH, a TAK)Ke KPUTEPHH MPUEMKH PO TYKIIHH;

r) 3alUCH, HEOOXOAUMBIE JJIsl 00ECIICUCHHUST CBUICTEIBCTBA TOTO, YTO MPOLECCHI JKU3HECHHOTO
UK TPOAYKIIUH U TTPOAYKIIHS OTBEYAIOT TPEOOBAHUSM.

PesynmpTar 3TOTO TUTAHUPOBAHHS NTOJDKEH OBITH MPENCTaBICH B (hopMe, COOTBETCTBYIOLICH
MIPAKTUKE OPraHU3aINH.

[Ipumeuanus

1 JTokyMeHT, ONpenessSroNIni MPOIecchl CUCTEMbl MEHEKMEHTa KadecTBa (BKIIFOUAs TMPOLECCHI KU3HEHHOT O
[WKJIa TPOAYKIHH) M PECYpPChl, KOTOPbIe MNPEACTOMT NPUMEHATh K KOHKPETHOW TMPOAYKIIHH, MPOCKTY HIH
KOHTPAaKTy, MOJKET PacCMaTpPUBATHCS KaK IUIaH KauecTBa.

2 Tlpu pa3paboTke MpPOLECCOB >KU3HEHHOI'O IUKJIA MPOAYKIWH OpraHU3alMs MOXET TakXkKe IPUMEHSThH
TpeboBanus 7.3.

(U3menennas penakuusi. Uzm. Ne 1).

7.1.3.3 Banmupanust 1 ©3MEHEHUS IPOAYKIIUU U TIPOIIECCOB

PykoBoacTBY HEOOX0AMMO OOecreunBaTh, YTOOb! BajduAalus MPOIYKIUU JAEMOHCTPUpPOBAIIa
€€ CIIOCOOHOCTh YJOBJIETBOPSTH MOTPEOHOCTH U OXKUJAHUS TNOTpeOUTeNne U Jpyrux
3aMHTEPECOBAHHBIX CTOPOH. Banmupanus oXBaThIBae€T MOJEIMPOBAHUE, HUMUTHUPOBAHUE U
UCIBITAaHUS, a TaKXKe aHaIU3 C BOBJICUEHUEM MOTpeOuTeNed M APYruX 3auHTEPECOBAHHBIX
CTOPOH.

Bormpocsl, koTopble ciaenyeT npuHUMaTh BO BHUMaHUE, BKIIOYAlOT B ceOs:

- MIOJIUTUKY U 11eJU B 00J1acTH KayecTBa,

- BO3MOYKHOCTH WJIM KBaU(UKaLMo 000pyI10BaHUS;




- YCIIOBUS IKCIUTyaTallMK MPOAYKIUH;
MCIOJIb30BaHUE I IPUMEHEHNE IPOAYKLIUH;
YTUIU3ALHUIO TPOIYKIIHH;

- JKU3HEHHBIN LUK IPOAYKLIUH;

- BO3JIEHCTBHE MPOAYKIIMU HA OKPYKAIOLYIO CPELY;

- BO3JICHCTBHE IPUMEHEHHUS IPUPOJIHBIX PECYPCOB, B TOM YHCJIE MATEPUAIIOB U SHEPTUHU.

[Ipouecc Bamupanuu ciaenyer HPOBOAUTH 4YEpPe3 COOTBETCTBYIOUIME HHTEPBANbI, YTOOBI
o0OecrieunBaTh CBOEBPEMEHHYIO PEAKIIMIO HA U3MEHEHMsI, BO3/IEHCTBYIOIINE Ha TPOIIECC.

Oco0oe BHUMaHHE YJENSIETCs BATUAALNN MTPOLIECCOB!

- uid 0co00 IIEHHOW MPOAYKIMM W NPOAYKIMH C KPUTHYECKMMH TpeOOBaHUSAMU K
0€30I1aCHOCTH,

- TaM, TJIe HEIOCTaTKU B MPOAYKIIUU MOTYT CTaTh OYEBUHBIMU TOJBKO MPHU UCIOIb30BaHUH;

- TaM, TJIe BaIMIalusi HE MOXKET OBbITh TOBTOPEHA;

- TaM, TJie BepupHUKaus NPoAYKIUU HEBO3MOKHA.

Opranuzanum HEOOXOJMMO BHEIPUTH IIPOLECC PE3YJIbTaTUBHOIO U 3PPEKTUBHOTO
yIOpaBlIeHUS HW3MEHEHHUSIMHM, YTOOBI YOEIUTBHCS, YTO M3MEHEHHs] MPOAYKLIUU WM IHPOLECCOB
BBITOJHBl OpPraHU3alMM U YIOBJIETBOPSAIOT MOTPEOHOCTSIM M OXKHUAAHUAM 3aUHTEPECOBAHHBIX
CTOpOH. VI3MeHeHHs clelyeT OIpeneisaTh, PErUCTPUPOBATh, OLEHUBATh, AHAIU3HPOBATh U
MOJIBEprarh YyIpaBJIEHUIO, YTOObI MOHATh CTENEHb UX BJIMSHUS Ha JPYrue MpoIEeCChl, a TaKkKe
NOTPEeOHOCTHU M 0KUIaHUS NOTPEOUTENeH U JPYTruX 3aMNHTEPECOBAHHBIX CTOPOH.

JIroOble M3MEHEeHUs B IpOLECCE, BIUAMONINE HAa XapaKTEPUCTHKU MPOIYKLUHH, HEOOXOIUMO
perucTpupoBaTh M JOBOAWUTH 1O CBEJIEHHUS IEepcOHasa, 4TOObl MOJAEPKUBAaThb COOTBETCTBHE
MPOJIYKIMU U MIPEIOCTABISTh HHPOPMALUIO 110 KOPPEKTUPYIOLIUM JIEHCTBUSAM WIN YIIyUIIEHUIO
NeSTeNbHOCTH opranuzauuu. Cneayer oOmNpeAenuTh MOJHOMOYHUS Ui HMHULHUHUPOBAHUSA
M3MEHEHHUSI C LEJIbI0 00eCTIeYeH s YIIPABIICHUS.

B cnydasx, koraa BeIX0JIOM Ipoliecca SBJISETCS MPOIYKIMS, STOT BBIXOJl YTBEPKIAOT MOCIIE
J000TO COOTBETCTBYIOIIETO HM3MEHEHHMs, YTOOBI MOKHO OBUIO YOETUTHCA B IKEIAEMOM
BO3/ICVCTBUU NIOCIIETHETO.

Mosxer TakXke paccMaTpUBaTbCsl IMPUMEHEHHUE METOJOB MOJEIHMPOBAHUS C  LEJbIO
IUTAHUPOBAHUS NPEAYIPEKICHHUS OTKa30B WJIM HEJOCTATKOB MTPOLIECCOB.

Crnenyer npoBOJAUTH OLIEHKY PUCKOB, YTOOBI OLIEHUBATh BO3MOXHOCTb IOSIBJICHUS] PUCKOB U
MOCJIEJICTBUSL BEPOSITHBIX OTKAa30B MJIM HEJOCTAaTKOB IpoleccoB. Pe3ynbrarel HE0OXOIMMO
UCII0JIb30BATh Ul ONPEICNIEHUS W OCYIIECTBIEHUS NPEIyNPEeKIAIOIUX ICHCTBUI C LEIbIO
YMEHbBIIECHUS UICHTU(PUIMPOBAHHBIX PUCKOB.

[Ipumepsl cpeAcTB OLIEHKU PUCKOB:

- aHaJIU3 XapaKTepa U MOCJIECTBUI 0TKa3a;

- aHaJU3 JepeBa OTKa30B,;

JrarpaMMbl 3aBUCUMOCTH;
METO/1bl MOJIETUPOBAHUS;

- IPOTHO3 0€30TKA3HOCTH.

7.2 Ilpouecchl, cCBA3aHHbIE ¢ 3aMHTEPECOBAHHBIMH CTOPOHAMU

PykoBoacTBy  HeoOxoaumo  oOecrneyuBaTh  ONpENENICHHE  OpraHu3alued  B3auMHO
MIPUEMJIEMBIX MPOLIECCOB Ul PE3YyJIbTaTUBHOIO U 3((PEKTUBHOrO NOJJAEpKAHUSI CBA3H CO
CBOMMH MOTPEOUTENSIMU U JPYTHUMU 3aHHTEPECOBAHHBIMU CcTOpoHaMu. OpraHuzanuu clieyeT
BHEJIPUTh U TNOJIEPKUBATh 3THU IMPOLECCHl JUId OOecleyeHusl aJeKBaTHOIO MOHMMAHUS
noTpeOHOCTEN U OKHUJAHUIl 3aMHTEPECOBAHHBIX CTOPOH U IEpPeBOJa ITHX MOTpeOHOCTed u
OKUJAHUM B TpeOOBaHMS K OpraHu3aluu. DTU MPOLECChl BKIIOYAIOT ONPENECIICHUE U aHaIU3
COOTBETCTBYIOIIEH HMHGpOpPMaLMU, a TaKKe AaKTHUBHOE BOBJICUYEHHE IOTpeOUTENed M JPYrux
3aMHTEPECOBAHHBIX CTOPOH.

[Ipumepsl cooTBETCTBYIOMIEH HH(OPMAIINH O MPOLIECCAX:

- TpeOOBaHUs NOTPEOUTENEH WU APYrUX 3aMHTEPECOBAHHBIX CTOPOH;

- HCCJIEIOBaHUE PbIHKA, B TOM YHCJIE JaHHBIE 00 OTPaCiIIX U KOHEUHOM I10JIb30BaTele;



KOHTpPAKTHbIE TPEOOBAHMUS;
- aHaJIU3 KOHKYPEHTOB,;
CPaBHEHHUE C JIYYIIUMH JTOCTHKEHUSAMU,;
- IIPOLIECCHI, NTOAIAAAOUINE M0]] 3aKOHOAATENIbHBIE WU IpYTHe 00s13aTesIbHbIe TPeOOBaHUS.
Opranuzanun HEOOXOJMMO IOJIHOCTBbIO TMOHATH TpeOOBaHUS MOTPEOUTENEH WIN JPYyrux
3aMHTEPECOBAHHBIX CTOPOH JI0 MHUIMUPOBAHMSI MEPOIMPUITHH MO 00ECIIEUYEeHUIO0 COOTBETCTBUS
3TUM TpeOOBaHUSIM. DTO MIOHUMAHHUE U €ro BO3JEHCTBHUE TOJKHBI ObITh B3aUMHO IPUEMIIEMBIMU
JUIS YYaCTHUKOB.
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7.2 Ilpouecchl, CBA3AHHDbIE ¢ MOTPEOUTENAMHU

7.2.1 Omnpenenenue TpeOOBaHUI, OTHOCAIUXCA K Mpoaykiuu OpraHusanus JOJDKHA
OTIPE/ICIHTE:

a) TpeOOBaHWs, YCTAHOBJCHHBIC MOTPEOUTENSIMH, BKIIOYas TPEOOBaHHsS K IOCTaBKE U
JEATETbHOCTH MOCTIE IOCTABKH;

0) TpeOoBaHuUs1, HE OMPENEIICHHbIC MOTPEOUTENIEM, HO HEOOXOAUMBIE JIJIsi KOHKPETHOTO WIIU
MPEIOIaraeMoro UCIoJIb30BaHMsI, €CIIM OHO W3BECTHO;

B) 3aKOHOJIATEINILHBIC U IPYTUE 00s3aTelIbHbIC TPEOOBAHMUS, OTHOCSIIUECS K MTPOIYKIUH;

r) JIt00bIe IOMOJTHUTEIbHBIC TPEOOBAHMUS, OTIPEICIICHHBIC OPraHU3aI[UCH.

7.2.2 Ananmu3 TpeOOBaHUHM, OTHOCSIIUXCS K TPOTYKIHH

Opraau3anus J0DKHA aHATM3UPOBATH TPEOOBAHMS, OTHOCSIIMECS K MTPOAYKIIH. DTOT aHAIIN3
JOJDKEH TPOBOJUTHCS 10 TPHUHATHS OpraHu3anueil Ha ce0s 00s3aTenbcTBa IMOCTABIATH
HPOJIYKIIUIO MTOTPEOUTENIO0 (HanmpuMep, y4acTue B TeHIepaX, MPUHIATHE KOHTPAKTOB WIIM 3aKa30B,
NPUHATHE U3MEHEHUH K KOHTPAKTaM HMJIM 3aKa3aM) M JIOJDKEH 00eCeunBaTh:

a) ompeeeHne TpeOOBAHHM K TPOAYKIIMH;

0) corimacoBaHue TpeOOBAaHMH KOHTpPAKTa WIM 3aKa3a, OTJIMYAIOIIUXCS OT paHee
chopMyIUPOBAHHBIX;

B) CIIOCOOHOCTH OPTraHM3allMH BBIMOJHSIT OMPE/CICHHbIC TPEOOBAHMSI.

3anucu pe3yabTaToB aHAIM3a U TIOCIEAYIOMNX JEHCTBHH, BEITEKAIONINX U3 aHATIN3a, TOJKHEI
MOITICP)KUBATHCS B pab0YeM COCTOSIHUH.

Ecmu moTpebuteny He BHIIBUTAIOT JOKYMEHTHPOBAHHBIX TPeOOBaHMA, OpraHU3aus J0DKHA
MOATBEPIUTH UX y IOTPEOUTENS 10 IPUHSTHS K UCTIOTHEHHIO.

Ecmm TpeboBaHus K TPOAYKIMH H3MEHEHBI, OpraHM3alus JOJDKHA OOECIeYHTh, YTOOBI
COOTBETCTBYIOIIIME JIOKYMEHTHl OBUIM HCIIPABIICHBI, a 3aWHTEPECOBAHHBIA MEPCOHAN ObLI
MTOCTAaBJICH B U3BECTHOCTH 00 M3MEHHUBIINXCS TPEOOBAHUSX.

HpI/IMe‘IaHI/Ie -B HEKOTOPBIX CUTYAIUAX, TAKUX KaK IIPOJAaXKH, OCYHIECCTBIIAECMBIC YCPE3 I/IHTepHeT, MMPaKTUYCCKH
Heuenec006pa3Ho IIPOBOAUTH O(l)I/IHI/IaJ'H)HHﬁ aHAJIM3 KaXJI0ro 3akasa. BMmecto »3Toro aHamm3 MOXET

PacCpoCTpaHATECA Ha COOTBCTCTBYIOUIYIO I/IH(l)OpMaHI/IIO O HOpOAYKIHH, TaKyr0 KaK KaTaJIorvm HJIW PEKIaAaMHBIC
MaTepuabl.

7.2.3 CBs13b C TOTPEOUTEIIMHU

Opranu3anus JOJDKHA ONPENENATh U OCYHIeCTBIATh 3(Pp(QEeKTUBHBIE MEPHI O TOIIEPKAHHUIO
CBSI3U C MMOTPEOUTEISIMHU, KAaCAIOITHECH:

a) nHpOpMAIMK O TPOAYKIUH;

0) MPOXO0KICHHUS 3aMPOCOB, KOHTPAKTA WIIM 3aKa3a, BKIIIOYAs MOMPABKH;

B) 00paTHOM CBSI3U OT MOTPEOUTEINEH, BKIIIOUYAs 5KAI00bI MOTPEOUTEIICH.

7.3 IIpoexkTHpoBaHue U pa3padoTKa

7.3.1 O0mue pekoMeHJauu

Briciiemy pykoBOACTBY clie[yeT YJIOCTOBEPUTHCS, YTO B OpraHU3allud OIpPEAEIICHBbI,
BHEIPEHbBl UM  TOJJCPKHUBAIOTCA B  paboyeM COCTOSSHUM  HEOOXOJMMbIE  IPOLECCHI
MIPOEKTUPOBAHUS M Pa3pabOTKU Uil pe3yJbTaTUBHOTO M 3()(PEKTUBHOrO pearupoBaHHs Ha
MOTPEOHOCTHU U 0KUIaHUS CBOMX NOTPEOUTENEH U APYTrUX 3aUNHTEPECOBAHHBIX CTOPOH.

[Ipu npoekTUpoBaHUU U pa3pabOTKe MPOAYKIUHU WIH MPOLIECCOB PYKOBOJCTBY HEOOXOAUMO




obecneunBaTh CIOCOOHOCTH OPraHU3alMK YYUTHIBATh HE TOJIBKO CBOIO OCHOBHYIO JIESTEIbHOCTD
u cBOM (QYHKIMHM, HO U Bce (aKTOpbl, COACHCTBYIOLUIME TOMY, YTOOBI XapaKTEPUCTUKU
MPOJYKIIMM U IMOKa3aTeau MPOIECCOB COOTBETCTBOBAIM OKMJAHUSAM MOTpEOUTENECH U JIPpYyrux
3aMHTEPECOBAHHBIX CTOpPOH. Hampumep, opranuszanus JOJDKHa NPUHUMATh BO BHUMAaHHE
KU3HEHHBIM LUK NPOAYKLUUH, OXpaHy TpyJda, BO3MOXKHOCTb IIPOBEJIEHHUS MCIIBITAaHUH,
MPUTOJAHOCTh, MPOCTOTY B HCIOJIb30BAaHUHU, HAJIEKHOCTh, JOJITOBEYHOCTH, 3PrOHOMHUKY,
BHEIIHIOIO Cpely, YTHIN3ALUIO POAYKIMH, a TAKXKE ONPEAETICHHbIE PUCKH.

PykoBOACTBO Takke HeCEeT OTBETCTBEHHOCTh 3a NPUHATHE MeEp MO HIACHTHU(PHUKAUUU U
YMEHBIICHUIO TMOTEHUUAIBHOTO pHCKa /s II0JIb30BaTeled MpOIYKIMHM M  IPOLECCOB
opranuzanuu. Creayer NpOBOJUTH OLIEHMBAHHWE PHUCKOB, YTOOBI OLIEHUTh BO3MOXHOCTH HX
MOSIBJICHUS U TOCIIEACTBUS BEPOSATHBIX OTKA30B WJIM HEJOCTATKOB MPOJYKIUH WM IPOLIECCOB.
Pe3ynbrarbl  OLIEGHKM  HAJ0  HKCIIOJIb30BAaTh Ui  ONPEAETCHUS U OCYIIECTBIICHUS
MPeNyNpEeXAAIOMINX IEHCTBUH C 1IeJIbI0 YMEHbILIEHUS UACHTU(PUIMPOBAHHBIX PUCKOB.

[Ipumepsbl cpeacTB OLEHUBAHUS PUCKOB ITPOEKTUPOBAHUS U pa3pabOTKU:

- QHAJIU3 IPUYMH U MOCJIEICTBUN OTKA30B MPOEKTa;

- aHaJU3 JiepeBa OTKa30B,;

- IPOTHO3 0€30TKA3HOCTH;

- IMarpaMMbl 3aBUCUMOCTH;

- METObl PaHKUPOBAHUS;

METO/1bl MOJEITUPOBAHUS.
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7.3 IIpoexkTHpoBaHue U pa3padoTKa

7.3.1 [InaHnpoBaHue MPOSKTUPOBAHUS U pa3pabOTKU

Opranuzanus JOJKHA IUIAHUPOBAaTh M YOPABIATH IPOEKTUPOBAHUEM M pa3pabOTKOI
MIPOJTYKIIMH.

B xojie muianupoBaHus IPOEKTUPOBAHUS U pa3pabOTKU OpraHu3allys J0JDKHA YCTAaHABIUBATD:

a) CTaJMu MPOCKTUPOBAHUS U Pa3pabOTKH;

0) mpoBeneHHE aHAK3a, BEPUPHUKAIIMIO W BATUIAIMIO, COOTBETCTBYIOIIUX KaXJIOH CTaJaud
MIPOEKTUPOBAHUS U pa3pabOTKH;

B) OTBETCTBEHHOCTb U IMOJIHOMOYHS B 00JIACTH MPOCKTUPOBAHUS U Pa3pabOTKH.

Opranuzanus J0JDKHA  YIOPaBiIsATh B3aUMOJCHCTBHEM  pa3jIMUHBIX TPYII, 3aHATHIX
MPOEKTUPOBAaHUEM M Pa3pabOTKOM, ¢ 1enbio obecrnedeHus: dHPEKTUBHOM CBSI3M M UYETKOTO
pacnpeziesieHusi OTBETCTBEHHOCTH.

Pe3ynbTarhl mIaHUpPOBaHMS JTOJDKHBI aKTyaJIM3MPOBATHCS, €CJIU ATO HEOOXOIUMO, MO XOAY
MIPOEKTUPOBAHUS U pa3pabOTKu

(U3menennas penakuusi. Uzm. Ne 1).

7.3.2 BxotHBIE ¥ BBIXO/IHBIC JaHHBIC ISl TIPOCKTUPOBAHUS B Pa3pabOTKH

Opranuzanus JOJDKHA OIPENeIUTh BXOJHBIE JaHHbIE JUIsl TMpolecca, BIHUAMOIINE Ha
MIPOEKTUPOBAHUE U Pa3pabOTKy MPOIYKIIMU U COACHCTBYIOIINE PE3YIbTaTUBHON U 3PPEKTUBHOM
ero paloTe C IeJIbI0 YAOBJIETBOPEHHUS NOTPEOHOCTEM M OXKMUIaHUI MOTpeOuTeNel, a Takke
JIPYTrUX 3aMHTEPECOBAHHBIX CTOPOH. DTH BHEIIHUE MOTPEOHOCTH M OXKUAAHUS B COUYETAHUM C
BHYTPEHHUMHU 3alpocaMy OpraHU3aluH JOJKHBI ObITh MPUTOIHBIMU JJISl IEPEBOJIA BO BXOJHbBIE
TpeOOBaHuUs K IpoLieccaM MPOEKTUPOBAHUS U pa3pabOTKHU.

[Ipumepsr:

a) BHEIITHHE BXO/IHBIC TAHHBIC!

- IOTPEOHOCTH U OXKUJAHUS MOTPEOUTENEH WK PHIHKA;

- IOTPEOHOCTH U OXKUIAHUS IPYTUX 3aUNHTEPECOBAHHBIX CTOPOH;

- BKJIa/l IOCTABIIUKOB,;

- BXOJHbBIEC JaHHbIE IOJH30BATEls, HAIPABICHHBIE HAa CO3JaHHE CTAOWJIBHOTO NpPOEKTa U
pa3paboTKu;

- U3MEHEHHS B COOTBETCTBYIOIIMX 3aKOHOJATEIbHBIX U IPYTUX 00s3aTeIbHBIX TPEOOBAHUSIX;




- MEXIyHapOHbIE WM HallUOHAJIbHBIE CTaHAAPTHI;

- IPOMBIIIEHHBIE KOJEKChl YCTAaHOBUBIIEHCS TPAKTUKH;

0) BHYTPCHHHUE BXOJIHBIC JaHHbIC:

- MOJIUTHKA U LENH;

- TOTPEOHOCTH M OXUAAHUS PaOOTHUKOB OpraHU3alliy, BKIIOYas JIML, [OJTYYaroIIUX
BBIXO/IHbIE JAHHBIE POLIECCOB,;

- TEXHOJIOTHYECKHE pa3paboTKy;

- TpeOOBaHUs K KOMIIETEHTHOCTH MPOEKTUPOBILIMKOB U pa3padOTUNKOB,;

- oOpaTtHas uH(GOpMaLus O MPOILIOM OIIBITE;

- 3aIIMCH U JJaHHbIE O CYIIECTBYIOLIUX MPOIIECCcax U MPOAYKIUH,;

- BBIXO/Ibl IPYTUX MPOLECCOB;

B) BXOJHbBIC JIaHHBIC, OIMPEACISIONINE TE XAPAKTEPUCTHKH IPOIECCOB WM TPOIYKIIHH,
KOTOpBIE SIBJISIFOTCSI KPUTUYECKUMU /711 MX 0€30MaCHOCTH, MPABMWIBHOTO (YHKIIMOHUPOBAHUS U
00CITy>)KMBaHUs, TAKHE, KaK JaHHBIC O:

- paboTe, MOHTa)K€ U TPUMEHEHUH;

- XpaHEHUH, IOTPY304HO-PA3TPY30YHBIX pab0OTaX U MOCTABKE,;

- pu3nYecKuX napaMerpax U OKpyKarollei cpene;

- TpeOOBaHUAX K YTHIIM3ALUH IPOTYKIUH.

CyllecTBEHHOE 3HAUYE€HHE MOTYT HMMETh BXOJHbBIE JaHHBIC, CBSI3aHHBIE C MPOAYKIHUEH,
KOTOpbIE OCHOBAHbI Ha OLIEHKE NOTPEOHOCTEN U OKUIAHUIM KOHEYHBIX I0JIb30BaTENEH, a TakKe
HENOCPECTBEHHBIX MOTpeOuTeNne. DT BXOJIHbIE JaHHbIE HEOOXOAUMO C(HOPMYIUPOBAThH TaK,
9TOOBl MPOJAYKIHMIO MOXHO OBUIO pe3ynbTaTUBHO M 3(hdexkTuBHO BepuduUUpPOBATH U
BAJIUAUPOBATh.

BoixoaHble naHHbIE BKIIOYAIOT MHGOPMALNIO, MO3BOJIAIONIYIO MPOBECTH BEpUUKALUIO U
BAJIUIALIMIO HA COOTBETCTBUE 3aIUIAHUPOBAHHBIM TPEOOBAHUSIM.

[Ipumeps! BbIX01a TPOEKTUPOBAHUS U Pa3padOTKH:

- JaHHBI€, IOJITBEPIKIAIOIINE CPAaBHEHUE BXOOB IS MTPOLIecca C BBIXOJaMH MpoIiecca;

- crieuuUKay Ha TPOAYKLHUIO, B TOM YUCJIE KPUTEPUU NTPUEMKH;

- cnerudUKauy Ha TIpoIecc;

- crieur(UKay Ha MaTepuabl;

- crieurUKay Ha UCTIBITAaHUS,

TpeOOBaHUs K MOJATOTOBKE KaJIPOB;
nH(popMalus O MoJIb30BATENE U MOTPEOUTETE;

- TpeOOBaHUS K 3aKyIIKaM;

- IPOTOKOJIBI IIPOBEPKH COOTBETCTBUSI TEXHUUECKUM YCIOBUSIM.

Bbixonpl mpoeKTUpOBaHUA M Pa3pabOTKH CleIyeT MpOoaHaJU3UpOBaTh IO OTHOILEHUIO K
BXOJIaM C LIeJIbI0 0OecredeHrsi 00bEKTUBHOTO CBUIETEILCTBA TOTO, UTO BBIXOJbI PE3YIbTATUBHO
1 3(pPEKTUBHO OTBEYAIOT TPEOOBAHUSIM K MPOLIECCY U MPOTYKIIUH.
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7.3.2 BxoHbIe TaHHBIC IS IPOSKTUPOBAHUS U Pa3pabOTKH

BxonHble naHHbBIe, OTHOCSIINECS K TPEOOBAHMSIM K MPOIYKIIMHU, TOJDKHBI OBITH OTIPEICIICHEI,
a 3aIyCH JOJDKHBI TIOJIEPKUBATHCS B pad0YeM COCTOSTHHH.

BxoHbIe TaHHBIE TOJDKHBI BKITFOYATh:

a) GYHKIIMOHAIBHBIC U SKCIUTyaTallMOHHBIC TPEOOBAHHS;

0) COOTBETCTBYIOIIHE 3aKOHOAATEIbHBIC U IpyrHe 00s3aTeIbHbIC TPEOOBAHMS;

B) TaM, T'JI¢ 3TO BO3MOXHO, HH(POPMAIHIO, B3ATYIO U3 MPEIbLAYIIMX aHATIOTUYHBIX IPOCKTOB;

r) Apyrue TpeOOBaHusI, BAYKHBIC JUIsl IPOCKTHPOBAHUS U Pa3pabOTKH.

OTH BXOIHBIC JaHHBIC JOJDKHBI aHATH3MPOBATHCSA HA JOCTATOYHOCTH. TpeOOBaHUS JOJKHBI
OBITH MTOJIHBIMHU, HEJIBYCMBICTICHHBIMH U HETTPOTUBOPECUYNUBBIMH.

(U3menennas penakuusi. Uzm. Ne 1).

7.3.3 BeIxoiHBIE JaHHBIE TPOSKTHPOBAHMUS U Pa3padOTKU

BrixoHbIe JaHHBIC TIPOSKTHPOBAHHUS U pa3pabOTKH JOJDKHBEI OBITH TPEACTaBICHH B (hopme,




MO3BOJIAIONICH  MPOBECTH  BEpUPHUKALMIO  OTHOCUTEIBHO  BXOJHBIX  TpeOOBaHUN K
MIPOCKTUPOBAHUIO U pa3palbOTKe, a TaKXke JOJDKHBI OBITh O(QUIIMAIBHO OJOOpPEHBI 10 HUX
MOCJIEYIOLIEr0 UCIIOJIb30BaHUS.

BrixonHbpIe JaHHBIE MPOSKTUPOBAHUS U PA3PA0OTKH JTOJDKHBIL

a) COOTBETCTBOBAThH BXOHBIM TPEOOBAHUSM K MPOCKTUPOBAHHIO U pa3pabOTKe;

0) obecrieurBaTh COOTBETCTBYIOIICH HWH(pOpMAIMEH IO 3aKylKaM, MPOU3BOJICTBY U
00CITy>)KMBaHUIO;

B) COJEPIKATh KPUTEPUU IIPUEMKH MPOIYKIIHH WK CCHLUIKU Ha HUX;

r) ONpeAeNaTh XapaKTePUCTHKH MPOJYKIUH, CYIIECTBEHHBIC Uil €€ Oe30MacHOro W
MIPaBUJIBHOTO UCIOJIb30BAHUS.

(U3menennas penakuusi. Uzm. Ne 1).

7.3.3 AHanmu3 poeKTa U pa3paboTKu

Beicmiemy pyKOBOJCTBY HEOOXOIMMO 0OecneuuBaTh HA3HAYCHHE COOTBETCTBYIOIIUX
pabOTHHUKOB /ISl YIIPABJICHUS M MPOBEACHUS CHCTEMATHYECKOTO aHaM3a, YTOOBI YCTAaHOBHTH,
JOCTUTHYTHl JIM TENW B OOJIACTH TPOEKTHUPOBaHHMA W pazpaboTku. Takwe aHAIU3BI MOTYT
MIPOBOJIUTHCS. B BRIOPAHHBIX TOYKAX IMpOIlecca MPOSKTUPOBAHMS M pa3pabOTKH, a TaKKe IOCie
€ro 3aBepIICHUSI.

OObeKTaMU TaKMX aHAJTU30B SIBJISIOTCSA:

- aJICKBaTHOCTH BXOJIOB JUIsI BBITTOJIHEHHS 3aJITAaHHI TI0 TPOSKTHPOBAHUIO U pa3padoOTKe;

- X0/ 3aIUIAaHKPOBAHHOTO TIpOIecca MPOSKTHPOBAHUS U Pa3padOTKH;

- COOTBETCTBHE IIJISIM BepUPHUKAIIMH U BATUIALINH;

- OIICHKA MMOTEHIIUALHBIX PHCKOB WJIM IPUYHH OTKA30B TPU MCIIOJIb30BAHUH MTPOAYKIIIH;

- TAaHHBIE KU3HEHHOTO IHMKJIA, KACAIOIINECS XapaKTEPUCTUK MTPOTYKIIIH;

- yIIpaBJIeHUE U3MEHEHUSIMH U UX TIOCIIEICTBHS B X0/1€ IPOSKTUPOBAHUS U pa3pabOTKH;

- OTIpeZIeTICHHE U YCTpaHEeHUE Tpo0IieM;

- BO3MOJKHOCTH JIJIsl YITy4IICHUS TIpoIiecca MPOSKTUPOBAHUS U Pa3pabOTKH;

- MOTEHIIUAILHOE BO3ACHCTBHUE MPOAYKIIMHN HAa OKPYKAIOIIYIO CPENY.

Ha nomxomsmmx cramusx OpraHU3alid CJEeIyeT TakkKe IPOBOJHUTH AaHAIMU3bl BBIXOJIOB
MIPOEKTUPOBAHUS M Pa3pabOTKU M MPOIECCOB ISl YAOBIECTBOPEHHS IOTPEOHOCTEH M OKHIAHHHA
notpeduTenel, a Takke pabOTHUKOB OPraHU3aIUH, TTOTYJaIOIIUX BBIXOIHBIC TAHHBIE TIPOIIecca.
Hamo Ttaxxke ynensate BHUMaHWE MOTPEOHOCTAM M OXUAAHUSM JPYTUX 3aHHTEPECOBAHHBIX
CTOPOH.

[Tpumepsl AeATENBHOCTH 10 BepU(UKAIMM BBIXOJOB IpOIEcca MPOCKTUPOBAHHUS H
pa3paboTKu:

- CpaBHEHUs TPEOOBAHMI K BXOY 10 OTHOIIEHUIO K BBIXO.Ty TIpoIlecca,

- TpUMEHEHHE CPAaBHHUTEIBHBIX METOJIOB, TAaKHWX, KaK albTepPHATHBHBIC pPACUYETHl MpH
MIPOEKTUPOBAHUM U pa3paboTKe;

- OIICHKA 10 OTHOIIICHUIO K aHAJIOTaM,;

- TIPOBEpKa, MOJEIMPOBAHNE W HCIBITAHUS C IEIbI0 KOHTPOJISI COOTBETCTBHUS KOHKPETHBIM
TpeOOBaHUSAM K BXOJHBIM JJAHHBIM;

- OIICHKAa YPOKOB, HW3BIIEYCHHBIX M3 TMPOIUIOTO OTBITa, TAKUX KaK HECOOTBETCTBUS W
HE/IOCTATKHU TpoIiecca.

Banunmanmst BBIXOZ0B MPOIIECCOB MPOSKTHPOBAHUS M pa3pabOTKH Ba)KHA /ISl YCTIEITHOTO HX
MOJTy4CHHUSI ¥ WCIOJB30BAHHUSA MOTPEOUTEISIMH, TIOCTABIIMKAMHU, PAOOTHUKAMHU OPraHM3alluu H
JIPYTrUMH 3aHHTEPECOBAHHBIMHA CTOPOHAMH.

VYdacTre CTOPOH MO3BOJISAET (PaKTUIECKUM TOJIB30BATEISIM OICHUBATH BBIXOJBI C IMMOMOIIBIO
BaJIMJIAIHH:

- MEHKCHEPHOTO JTM3aifHa 10 KOHCTPYHPOBAHHsI, MOHTa)Ka WM IPUMEHCHHS,

- BBIXO/IOB TIPOTPAMMHOTO CPEACTBA 10 MOHTa)Ka MJTM MCIIOJIb30BAHHS;

- YCIIYT JI0 MIMPOKOTO UX BBEJCHUS.

MoeTr moTpeOoBaThCcs YacTUYHAs BANIWAALWSA BBIXOJIHBIX JAHHBIX HPOCKTHPOBAHUS U
pa3paboTKH C 1eIbI0 00ecIeYeH sl YBEPEHHOCTH B UX OYy/IyIlleM NPUMEHEHUU.




B xome Bepudumkanmmm uW BaduAganmuud  HEOOXOAMMO COOpaTh JIOCTATOYHO JaHHBIX,
MO3BOJIAIONINX MTPOAHATIM3UPOBATH METOJIBI TPOCKTUPOBAHUS U Pa3pabOTKH, a TAKXKE MPUHATHIE
perieHusl.

AHaJIU3 METOJIOB BKJIFOYAET:

- YIIy4II€HUE TIPOIECCOB U MPOAYKIINH;

- IPUMEHUMOCTH BBIXOJHBIX JAHHBIX;

- aJIEKBaTHOCTb 3aIMCEe Mpoliecca U aHaIu3a,;

- IEATEeIILHOCTD TI0 MCCIICIOBAHUIO OTKA30B,;

- Oyaymue moTpeOHOCTH Tpoliecca MPOSKTUPOBAHMS U pa3pabOTKH.
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7.3.4 Ananmu3 poeKTa U pa3paboTKu

Ha cootBercTBYIOIIMX CTaIUSAX JOJKEH NMPOBOJUTHCS CUCTEMATHUECKUN aHAIU3 MPOEKTa U
pa3pabOTKK B COOTBETCTBHH C 3aIJIAHUPOBAHHBIME MepornpusTisMu (7.3.1) ¢ melnbio:

a) OILICHMBAHUS CIIOCOOHOCTH PE3YJbTATOB MPOCKTHPOBAHHS U Pa3pabOTKU YAOBIECTBOPSTH
TpeOOBaHUsAM;

0) BBISIBIICHHS JTFOOBIX MPOOJIEM U BHECEHUS MPEII0KCHUIN 10 HEOOXO0IUMBIM JICHCTBHSIM.

B cocraB yuacTHMKOB Takoro aHajan3a JOJDKHBI BKIIFOUATHCS MIPEJICTABUTENN MOpa3IeIeHHH,
UMCIOLIMX OTHOIICHUE K aHaIM3UpyeMoi(biM) cTaauu(siM) MPOCKTUPOBAHUS W Pa3pabOTKH.
3anucu pe3yiabTaTOB aHajiM3a M BCEX HEOOXOAMMBIX NEHCTBUI JOJDKHBI MOAJEPKUBATHCA B
paboueM COCTOSTHUH.

(U3menennas penakuusi. Uzm. Ne 1).

7.3.5 Bepuduxanus nmpoexra u pa3paboTKu

Bepudukanus A0omKHA  OCYILIECTBISTHCS B COOTBETCTBUM C  3allJIAHMPOBAHHBIMU
MEPOTPUATUSAMH, YTOOBI YIOCTOBEPUTHCS, UTO BBIXOJHBIE JaHHbIE MPOEKTUPOBAHUA U
pa3pabOTKH COOTBETCTBYIOT BXOJHBIM TpeOOBaHUSAM ISl IMPOEKTUPOBAHUS U pa3pabOTKH.
3anucu pe3yabTaToB BepUPUKAIIMN U BCEX HEOOXOAUMBIX JEMCTBUI 1OJDKHBI MTOAJIEPKUBATHCS B
paboueM COCTOSTHUH.

7.3.6 Bamnamust mpoekTta u pa3padoTKu

Bamupauus npoexkta U pa3paOOTKM JOJDKHA OCYIIECTBIATHCA B COOTBETCTBUU €
3aIJIAaHUPOBAHHBIMU MEPOIPUATHIMH, YTOObI YAOCTOBEPUTHCS, UTO IMOJIyY€HHAs B pe3yJibTaTe
MPOJIYKIHSI COOTBETCTBYET TpeOOBaHUSAM K YCTAHOBJIEHHOMY WM IpeANojaraeéMomy
HCII0JIb30BAHUIO, €CJIM OHO HM3BECTHO. ['Jie 3TO MpakTUYECKH BO3MOXHO M LierecooOpasHo,
BaIUAALMS JOJDKHA OBITh 3aBEpIleHa J0 IMOCTaBKU WIM NMPUMEHEHUS NPOAYKLUHHU. 3arucu
pe3yJbTaTOB BAIMJAIMHU U BCEX HEOOXOAMMBIX JEHCTBUI JOJIKHBI HOEPKUBATHCS B pabodyeM
COCTOSIHUH.

(U3menennas penakuusi. Uzm. Ne 1).

7.3.7 YnpaBneHne n3MEHEeHHSMH TPOEKTa U pa3pabOTKH

W3menenust nmpoekra U pa3pabOTKH JOJDKHBI ObITh MAECHTU(ULHUPOBAHBI, @ 3aIIUCH JOJKHbI
MOJJIEp)KUBATbC B pabodyeM COCTOSHUU. VI3MEHeHHs [OJDKHBI OBITh IMPOAaHAIU3UPOBAHBI,
BepU(UIMPOBAHbl W BAJIUIUPOBAHBI COOTBETCTBYIOLIUM O00pa3oM, a Takke OJ0OpEeHBl 0
BHECEHUS. AHaINW3 M3MEHEHHH MpoeKkTa M pa3pabOTKU JOJDKEH BKIIOYATh OIEHKY BIUSHUS
M3MEHEHHUI Ha COCTAaBHBIE YACTH U yX€ MOCTaBIECHHYIO ITPOIYKIIHIO.

3anucu pe3ylnbTaTOB aHAW3a W3MEHEHUW M JIFOOBIX HEOOXOIUMBIX JCUCTBUN JIOJDKHBI
MOJJIEP’KUBATHCS B pab04YeM COCTOSIHUU.

(U3menennas penakuusi. Uzm. Ne 1).

7.4 3akynku

7.4.1 Tlponecc 3aKynok

BriciieMy pykoBOJACTBY OpraHu3alli clelyeT OoOecleuyuBaTh OINpeAeSieHUE U BHEIPEHHE
Pe3yJIbTaTUBHBIX U 3PPEKTUBHBIX MPOLECCOB 3aKyIOK JUIsl OLIEHKH U YIPaBJIEHUS 3aKyILIEHHOMN
MPOJYKIIMEH, ¢ TeM YTOObI OHA YAOBJIETBOPsIA MOTPEOHOCTAM U TpeOOBAHUAM OpraHU3aIUH, a
TaK)K€ 3aMHTEPECOBAHHBIX CTOPOH.




C uenplo ontuMu3zalud HHPOPMHUPOBAaHUS O TpeOOBaHUSAX HEOOXOJUMO PacCMOTPETh
MCII0JIb30BAHUE AIIEKTPOHHOM CBSI3U C OCTABLIMKAMHU.

st pe3ynpTaTuBHOW U 3(G(EKTUBHOU ACATEIHHOCTH OPTaHHU3AIMA PYKOBOJICTBY CIIEIYET
BKJIFOUUTH B IIPOLIECCHI 3aKYIOK:

- CBOEBPEMEHHOE, Pe3yJbTaTUBHOE U TOYHOE ONpejesieHue MoTpeOHOoCTe u TpeboBaHUM K
3aKyrnaemMou npoyKIuu,;

- OLICHKY CTOMMOCTH 3aKylaeMol MPOIYKIUH C YYETOM XapaKTEPUCTUK MPOIYKIIMH, HEHbl U
MIOCTaBKHU;

- IOTPeOHOCTh OpraHU3aluU U KpUTEPUH BepU(UKALIUY 3aKYIUICHHON MTPOIYKLIUH;

- YHUKaJIbHbIE IIPOLECCHI TOCTABIIUKOB,;

- YOpaBJIEHWE KOHTPAKTOM IPUMEHHUTENIbHO K MEpPOINPHUITHSIM Kak IOCTaBIIMKA, TaK M
MapTHEPOB,;

- TAPAHTUHHYIO 3aMEHY HECOOTBETCTBYIOIIEH 3aKyIUIEHHON IIPOIYKIUH;

- TpeOOBaHUs K MaTepUAIIbHO-TEXHUYECKOMY 00€CIIEUEHHUIO;

- UJIeHTU(UKALMIO U TPOCIIEKUBAEMOCTb MTPOIYKIIUH;

- COXpaHEeHHEe MPOYKIUH;

- IOKyMEHTalMIO0, BKIIIOYas 3aIUCH;

- ypaBJieHUE 3aKYIIEHHOHN MpOAYKIMeH, UMEeroIel OTKIIOHEHHS OT TpeOOBaHUI;

- IOCTYH Ha MPEANPUATHUS TOCTABIINKA,

- CBEJICHUS O MOCTaBKe MPOIYKLIUU, MOHTAXE W IPUMEHEHUH;

- pa3BUTHE NOCTABIIUKOB,;

- OIIPEJICIICHNE U YMEHBIIEHUE PUCKOB, CBSI3aHHBIX C 3aKyIJICHHON MTPOJXYKLIHEH.

TpeOoBanus K MPOAYKLHU MOCTABIIMKA U €rO IMpolieccaM CIEAyeT pa3padaThiBaTb BMECTE C
MOCTABILMKAMHM, W3BJIEKasl BBIFOJAY M3 3HAHUN ATHX MOCTAaBIIMKOB. OpraHu3aunus Morya Obl
TaKK€ BOBJIEKAaTh I[IOCTABIIMKOB B MPOLECC 3aKYyMOK HX MPOAYKUMU JUIS [OBBIIICHUS
pe3ynbTaTUBHOCTH U 3(PPEKTUBHOCTH IMPOIEcca 3aKyNOK OpraHu3ali. ITO MOTJIO ObI TaKXke
[IOMOYb OPraHU3alMU B YIIPABICHUH U 00€CIIEYeHUH HAJIN4YUs €€ 3al1acoB.

Opranuzanud  HEOOXOJUMO  OMNpPEAEIUTh MOTPEOHOCTh B 3aMUCAX,  KaCaroOIIHUXCS
BepuUKaluK, UHPOPMUPOBAHUS U pEarupoBaHHsl HA HECOOTBETCTBUS MNPOAYKIUHU C LEJbIO
MOATBEPIK/ICHUSI CBOET0 COOCTBEHHOI'O COOTBETCTBUS TPEOOBAHUSIM.

7.4.2 Tlporecc yrpaBiieHHsI TOCTaBITUKAMHU

Opranuzauuu  cineayer paspaboTarb  pe3yiabTaTUBHbIE U 3((EeKTUBHBIE MPOIECCHI
onpe/ieNieHUs] MOTEHLHUAIbHBIX UCTOYHUKOB Ui 3aKyMAaeMbIX MaTepHalioB C LEIbI0 Pa3BUTHUS
HUMEIOLIUXCS TOCTAaBUIMKOB WM MapTHEPOB U OLEHKU UX CIIOCOOHOCTEN MOCTaBIATh TPEOYyEeMYIO
MIPOJIYKIINIO, YTOObI 00eCreunBaTh pe3yJbTaTUBHOCTh U 3(PPEKTUBHOCTH MPOILIECCOB 3aKYIOK B
LEJIOM.

[Ipumepsl BX0A0B Ui IpoLiecca YIpaBJIeHUs MOCTaBIINKAMMU:

- OLIEHKa COOTBETCTBYIOIIETO OTIbITA,;

- 1eTeNbHOCTh MOCTAaBUIMKOB B CPABHEHUU C JIEATEIbHOCTHIO KOHKYPEHTOB,;

- aHaJM3 KadyecTBa 3aKyIUIEHHOW NpPOJYKLHH, II€Hbl, OCYILECTBICHHUS IOCTaBKH U
pearupoBaHus Ha TIPOOIIEMBI;

- ayJIUThl CUCTEM MEHE/KMEHTA MOCTaBLIMKOB M OIIEHKA MX MOTEHIMAIBHON CIOCOOHOCTH
obOecnieunBaTh MoTpedUTeNeil HEOOXOAMMOM MPOIYKIHMEH pe3yabTaTUBHO, Y(PPEKTUBHO U B
COOTBETCTBUU C IpapUKOM;

- KOHTPOJIUPOBAHUE CBEICHUN M MMEIOLIUXCS JTAHHBIX MOCTaBIIMKA 00 yIOBIETBOPEHHOCTHU
moTpeouTenei;

- (unHaHCcOBasg oOlLEeHKa O0OECMEYEeHHs] IKUZHECIIOCOOHOCTU TIOCTAaBUIMKOB B TEUEHHUE
[IPEII0JIaraeMoro rneprojia MocTaBKU U COTPYAHUYECTBA,;

- pearupoBaHue MOCTABIIUKOB Ha 3allpOChl, KOTUPOBKH U y4acTHE B TEHJIEPAX;

- BO3MOXHOCTH OOCITY)KMBaHHs, MOHTaXa W MOJJIEPKKH CO CTOPOHBI MOCTaBUIMKOB U
IIpebICTOPUS pabOThl B COOTBETCTBUU C TPEOOBAHUIMH;

- OCBEJOMJICHHOCTh IIOCTAaBIIMKOB U COOTBETCTBHE HPUMEHHUMBIM 3aKOHOJATEIbHBIM U



JOpYruM 00s13aTeNIbHBIM TPEOOBAHUSM;

- BO3MOXXHOCTH MAaTE€pPHAIbHO-TEXHUUYECKOTO O00ECleYeHHs €O CTOPOHBI IOCTaBLIMKOB,
BKJIIOUYAsi MECTOHAXOXKECHHUE U PECYPCHI;

- 0JI0KEHHUE U POJIb MOCTABIIMKA B COOOILIECTBE, a TAKKE €r0 BOCIPUSITHE OOIIECTBOM.

PykoBoaCTBY HEOOXOAMMO pacCMOTPETh ACUCTBUS, TpeOyromuecs Ui Mo AepKaHus pabOThI
OpraHM3alMi W YJOBJIETBOPEHMSI 3aMHTEPECOBAHHBIX CTOPOH B CIy4ae HEBBIIIOJIHEHUS
TpeOOBaHUH MTOCTABITUKAMH.
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7.4 3akynku

7.4.1 Tlponecc 3aKynok

Opranuzanus  J0oJpKHA — oOecrieyrBaTh ~ COOTBETCTBUE  3aKYIUIEHHOW  MPOAYKIMH
YCTaHOBJIEHHBIM TpeOOBaHUSAM K 3aKylkaM. THIl U CTENeHb YIpaBJICHUS, NMPUMEHSEMBbIE IO
OTHOIICHUIO K MOCTaBUIMKY U 3aKYIJICHHOW MPOIYKIMH, JOJKHBI 3aBUCETh OT €€ BO3JIEHCTBUS
Ha MOCJEeAYIOIIHNE CTaAUH KU3HEHHOTO IIUKJIa MPOIYKIUH HIIK TOTOBYIO ITPOIYKIIHIO.

Opranuzanus J0JDKHA OLICHMBAaTh M BBIOMpATh MOCTABILMKOB Ha OCHOBE MX CIHOCOOHOCTH
MOCTABJISITh MPOJYKIHMIO B COOTBETCTBHM C TpeOOBaHUSAMHM OpraHu3auuu. JlOJKHBI OBITH
pa3zpaboTaHbl KpuTepuu OTOOpa, OLEHKH U TOBTOPHOM OLEHKHU. 3alucHu pe3ybTaToB
OLICHUBAHMSI M JIOOBIX HEOOXOAMMBIX JEUCTBMM, BBITEKAOIIUX U3 OLEHKH, JOJDKHBI
MOJJIEP’KUBATHCS B pab04YeM COCTOSIHUU.

7.4.2 Undopmaryst 1o 3aKynKam

WNudopmanus mo 3akynkam J0JKHA ONMUCHIBATh 3aKAa3aHHYIO MPOAYKIIMIO, BKIIOYas, I/Ie 3TO
HE00X0AUMO:

a) TpeOoBaHHMA K OQHIHMAIBLHOMY OJOOPEHHIO MPOAYKIMH, IMPOIEAYp, IMPOIECCOB H
000pyI0BaHUS;

0) TpeboBaHsI K KBaTU(UKAIIMU TIEPCOHAIA;

B) TpeOOBaHMsI K CHCTEME MCHE/KMEHTA KaueCTBa.

Opranuzanus JODKHa o0OecreynBaTh JIOCTATOYHOCTh YCTAHOBJIEHHBIX TpeOOBaHUM K
3aKyIKaM JI0 UX COOOIIEHUS TIOCTABLIHUKY.

(U3menennas penakuusi. Uzm. Ne 1).

7.4.3 Bepudukanus 3aKyIuieHHOW MPOTyKITHH

Opranuzanys J0JDKHA pa3paboTaTh U OCYIIECTBIISATH KOHTPOJIb MU JPYTYIO JIEATENbHOCTD,
HEOOX0IMMYI0 Jii OOecreueHus: COOTBETCTBHUS 3aKYIUICHHOW MPOJYKIMH YCTaHOBJIEHHBIM
TpeOOBaHUAM K 3aKyIKaM.

Ecnu opranuzamus win ee MNOTpeOUTENb MNPENoJaraloT OCYIIECTBUTh BEpU(UKALUIO Y
MIOCTABILMKA, TO OpraHU3alus J0JDKHA YCTAaHOBUTD IMPEAIoJIaraeMble MEpPhI 10 BepUPUKALUN U
MOPSIIOK BBIITYCKA IPOIYKIMU B UH(POPMALIMHU 10 3aKYIKaM.

(U3menennas penakuus. Uzm. Ne 1).

7.5 Onepannu no Npou3BoOACTBY U 00CTyKMBAHUIO

7.5.1 Onepanuu 1 npo1ecchl )KU3HEHHOTO IUKJIA TPOTYKIIUU

Briciiee pykoBOACTBO OpraHu3alyy He JOJKHO OrPaHUYUBATHCS YIPABIEHUEM MPOIIECCAMU
KU3HEHHOTO LMKJIA MPOAYKIUH Ul JOCTUXKEHUS COOTBETCTBUS TpeOOBaHUSAM U oOecreueHus
BBIT0/] 3aMHTEPECOBAHHBIM CTOPOHAM.

DTOro MOXHO JOOUTHCA IMOCPEICTBOM YIIYUIIEHUS PE3yAbTATUBHOCTH U 3((EKTUBHOCTU
IIPOLIECCOB KU3HEHHOTO LUKJIA NPOIYKIUHA U COOTBETCTBYIOIIUX BCIIOMOTaTENbHBIX IIPOLECCOB,
TaKHUX Kak:

- COKpallleHHEe HEMPOU3BOAUTEIbHBIX PACX0/I0B,;

- IOArOTOBKAa paOOTHUKOB,;

- oOMeH nHpopmMalmel u ee perucTparus;

- pa3BUTHE BO3MOXKHOCTEH MMOCTABIIUKOB;

- yllydlIeHue UHPPACTPYKTYpPHI;

- IpeynpexaeHue Tpooem;




- MeTObl 0OpabOTKU M BO3MOYKHOCTHU IIPOLECCa;
- MCTOAbI MOHHUTOPHUHIA.
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7.5 I1pou3BoacTBO U 00CTy:KMBaHUE

7.5.1 YnpaBneHue npou3BoACTBOM U 00CITYKUBAHUEM

Opranuzanys J0JDKHA IUTAHUPOBATh M OCYLIECTBJISATH MPOU3BOJCTBO M OOCIYy)KHBaHHE B
YIpaBIsEMbIX YCIOBUSAX. YIIPABIII€Mble YCIOBUS JODKHBI BKIOYATh TaM, TJIe€ 3TO IPUMEHUMO:

a) HaJTMYue HHPOPMAIIMHU, OTIUCHIBAIOIICH XapaKTEPUCTHKH MTPOTYKIIUH;

0) HayM4Kre paboYnX MHCTPYKIUH B cIydae HEOOXOMMOCTH;

B) MPUMEHCHHUE MOJIXOIAIIEr0 000PYyI0BaAHHS;

I) HaJM4YKE U IPUMEHEHUE KOHTPOJIbHBIX U H3MEPUTEIBHBIX TIPUOOPOB;

1) TIPOBEJICHUE MOHUTOPUHTA U U3MEPCHHUH;

€) OCYIIECTBIICHHE BBIITYCKA, MOCTABKH M JCHCTBHUII MOCIIEC MOCTABKH PO IYKIIHH.

(U3menennas penakuusi. Uzm. Ne 1).

7.5.2 Banupamus mpoueccoB MPOU3BOJICTBA M OOCITY)KUBAHUS

Opranuzanus J0JDKHA BalUAUpPOBATh BCE IMPOLECCHl IMPOU3BOACTBA M OOCITYKMBaHUS,
pe3ysbTaThl KOTOPBIX HE MOTYT ObITh BepU(ULUPOBAHBI MOCIEAYIOUIUM MOHUTOPUHIOM HIIH
n3MepeHusiMu. K HUM OTHOCSATCSI BCE MPOLIECCHI, HEJOCTATKU KOTOPBIX CTAHOBSATCS OUEBUIHBIMU
TOJIBKO I10CJIE HayaJla UCII0JIb30BaHUS IPOAYKIMH UM [IOCIIE IPEIOCTABICHUS YCIIYTH.

Banmupauusa 1oipkHa TPOAEMOHCTPUPOBATH CIIOCOOHOCTH 3THUX IPOLIECCOB JOCTUTaTh
3aIJIaHUPOBAHHBIX PE3Yy/IbTATOB.

Opranu3anus J0JDKHA pa3paboTaTh MEphl IO ATUM IpoLeccaM, B TOM YHCIE TaM, Iie 3TO
MIPUMEHUMO:

a) OIpe/IeTICHHBIC KPUTSPHUH ISl aHAITU3a U YTBEPIKICHHUS TPOIIECCOB;

0) YTBEpXKJCHUE COOTBETCTBYIOIIETO 000PYA0BaHUS U KBaTH(PUKAIMH TIEPCOHAIA;

B) MPUMEHECHNE KOHKPETHBIX METOJIOB M IIPOLIEAYD;

r) TpeOOBAHUS K 3aITUCSIM;

1) TIOBTOPHYIO BAIUIAIHIO.

(U3menennas penakuusi. Uzm. Ne 1).

7.5.2 UneHTnUKaIMS 1 TIPOCIE)KUBAEMOCTh

C uenbto cbopa JNaHHBIX, KOTOPbIE MOKHO MCIIOJIb30BaTh JUIsSl YJIYYIUEHHUS, OpraHU3aIus
MOXKET pa3paboTaTh MpoLecC HUACHTU(PHUKAUUU U TMPOCIECKUBAHUS, BBIXOJSAIIMNA 32 paMKu
TpeOOBaHUM.

[ToTpe6HOCTh B MACHTU(DUKALIMY U TPOCIEKUBAEMOCTH MOXKET UCXOIUTh U3!

- cTaryca MpoIyKIMH, B TOM YKCJE cTaTyca JeTaneil CepuitHOro npou3BOJICTBA,;

- cTaryca U BO3MOYKHOCTEH MPOIIECCOB;

- JIaHHBIX 10 CpPaBHEHMIO C JIYYIIMMHU JIOCTH)KEHHUSMHM, HAOpUMep pe3yJbTaToB
MapKETUHIOBBIX UCCIICOBAHUIH;

- KOHTPAKTHBIX TPEOOBAHMM, TAKUX, KAK BO3MOKHOCTb OT3bIBA IPOIYKIIUH;

- COOTBETCTBYIOIINX 3aKOHOJATEIbHBIX U IPYTUX 00s3aTeIbHBIX TPEOOBAHU;

- MIPEeANoaraéMoro UCroab30BaHUs UM IPUMEHEHUS,

- OIIaCHBIX MaTEepPUAJIOB,;

- YMEHbBIIECHUS UICHTU(PUIIUPOBAHHBIX PUCKOB.
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7.5.3 UneHTnduKays 1 npociexuBaeMoCTh

Ecniu 5310 BO3MOXHO M 1enecooOpa3HO, OpraHu3anus JO0DKHA HWACHTU(ULIHPOBATH
MIPOIYKIIHIO TP TIOMOIIA COOTBETCTBYIOIIUX CPECTB HA BCEX CTAAMAX €€ )KM3HEHHOTO IUKJIA.

Opranm3anus JODKHA HWIACHTUQUIMPOBATH CTaTyC TPOAYKIMH TI0 OTHOIICHUIO K
TpeOOBaHUSAM MOHUTOPHHTA U U3MEPEHUH.

Ecmm mpociiexxuBaeMOCTh SIBIISIETCSI TpeOOBaHWEM, TO OpraHU3alMs JOJDKHA YIIPaBISTH
o0ecrieunBaroOIIel pealn3annio JaHHOH IeTN HISHTU(UKAITUEH MPOIYKIIMU M PETHCTPUPOBATH




ce (4.2.4).

Ipumeuanne - B psme oTpacieil MPOMBIIUICHHOCTH MEHEMKMEHT KOHQHUTYpAIlMH SBISETCS CPEICTBOM, C
MOMOIIBI0  KOTOPOTO  MOICPIKUBACTCA HUACHTH(HUKAIMS U MPOCICKUBAEMOCTh. BOMPOChl  MEHEIKMEHTA
koH(urypanuu orpaxensl B 1ICO 10007-95.

(U3menennas penakuusi. Uzm. Ne 1).

7.5.3 CoOCcTBEHHOCTH TIOTpeOHTENEH

Opranm3anuyi ~ HEOOXOJUMO  HMISHTH(UIUPOBATH  OTBETCTBEHHOCTh B  OTHOIICHHHU
COOCTBEHHOCTH W  JPYTMX AaKTHBOB, MPHHAMISKANMX NOTPEOUTENSIM W JPYrUM
3aMHTEPECOBAHHBIM CTOPOHAM M HAXOJIIMXCS IOJ] €€ YIPaBICHUEM, C IEJIbI0 3allUThl
LIEHHOCTU COOCTBEHHOCTH.

[Tpumepbl COOCTBEHHOCTH MOTPEOUTENEH:

- COCTaBHBIC YaCTH WM KOMIOHEHTHI, TOCTABJICHHBIC JUISl BKIFOUCHUS B TIPOIYKIIUIO;

- IPOAYKLHMS, TMOCTaBJICHHAs A PEMOHTA, TEXHUYECKOTO OOCIYKMBAaHUS U PEMOHTA WIIU
MOJIEpHU3ALINY;

- YIIaKOBOYHbIE MaTE€pPHaJIbl, IOCTABJIEHHBIE HEITOCPEACTBEHHO OTPEOUTENSIMH,

- Marepuainbl NoTpeduTesel, mpeaHa3HaueHHbIE JUIsl ONepaluil Mo yciayram, TakuM, Kak
XpaHEHHUE;

- YCIIYTH, MpeIOCTaBJICHHbIE OT MMEHM IOTpeOHuTeNel, Takue, Kak TpPaHCIOPTUPOBAaHUE
COOCTBEHHOCTH MOTPEOUTENICH TPETHEH CTOPOHE;

- UHTEIUIEKTYyaJbHasi COOCTBEHHOCTh MOTpEeOUTENIeH, BKIIOUas creuu(uKanuu, 4epTexu U
uH(popMaLHUIo.
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7.5.4 CoOCTBEHHOCTD MOTPEOUTEINCH

Opranuzanus JOJDKHA MPOSBIATH 3a00Ty O COOCTBEHHOCTHM NOTpeOUTeNs, IOKa OHa
HAXOJUTCSl TOJ YIPABICHWEM OpraHU3allMd WM HCIOJb3yeTcss ero. OpraHm3anus JOJDKHA
UACHTUPUIMPOBATh, BEpU(ULIIMPOBATD, 3ALIUINATE U COXPAHATH COOCTBEHHOCTHh MOTPEOUTENS,
MIPEOCTABJICHHYIO Ul MCIIOJB30BAHUS WM BKIIIOYCHHUS B MPOAYKIHIO. Eciyu coOCTBEHHOCTH
noTpeOUTENsT yTepsiHa, TOBPEXKACHA WM TpPU3HAHA HENPUTOJHOW JUISL HCIIOJIb30BAHMS,
MOTPEOUTEIH JTOJDKEH OBITH 00 3TOM M3BEIEH, a 3aIUCH JIOJDKHBI ITOICPKUBATHCSA B paboueM
COCTOSIHUH.

HpI/IMe‘IaHI/Ie - CoOCTBEHHOCTD HOTpeGI/ITeJ'IH MOKET BKJIIOUATh B ceOst HUHTCJIJICKTYaJIbHYIO COOCTBEHHOCTb.

7.5.4 CoxpaHeHHe COOTBETCTBUS MTPOIYKIIUU

PykoBoACTBY ciieryeT onpeaenuTh U BHEAPUTH MIPOLIECCHI IOIPY304YHO-Pa3rpy304HbIX padoT,
YIaKOBKH, XpaHEHHUs, KOHCEpBallUM U IIOCTaBKM MPOAYKUMHU JUISI MPEJOTBPALICHUS
MOBPEXKJICHUS, YXYIIEHNUS COCTOSIHUS UM HEMIPaBUJIBHOTO KCIIOJIb30BAHUS B X0J1€ BHYTPEHHEN
00pabOTKM M OKOHYATENIbHOM IIOCTaBKM MNPOAYKIUHU. PyKoBOACTBY HEO0XOAMMO BOBJEYb
MOCTABILUKOB U IAapPTHEPOB B OIPEJCIIEHUE U BHEJPEHUE PEe3YNbTaTUBHBIX U 3()(HEKTHUBHBIX
IIPOLIECCOB 3aAIIUTHI 3aKYIJIEHHBIX MaTepHajoB.

PykoBoncTBY cneayer paccMOTpeTh HEOOXOAUMOCTh B JIIOOBIX CHEIUATBHBIX TPEOOBAHMSIX,
BBITEKAIOLIUX M3 XapakTepa mnpoaykuuu. CrnernuainbHble TpeOOBaHUS MOTYT OBITH CBSI3aHbBI C
MPOrpaMMHBIMH U 3JIEKTPOHHBIMU CpEACTBAMH, OINACHBIMM MaTepuajgamu, HpOIayKIHEH,
TpeOyIOIIeH CrenuaibHOTO TTepCoHaIa Il 00CTy>KMBaHUsI, MOHTa)Ka WU MMPUMEHEHHUS], a TAKKE
MPOAYKIIMEH WM MaTepuajIaMu, IBISIOMIUMHCS YHUKAIHHBIMHA HJIA HE3aMEHUMBIMHU.

PykoBoACTBY ciiefiyeT OmpeleNuTh pecypchl, HEOOXOIUMBbIe AJs MOJAepkKaHUs B pabouem
COCTOSIHUM MPOAYKLMHU B TEUEHHE €€ KU3HEHHOTO LMKIJIA JUIS MPEeAYHPExKICHUs TOBPEXKICHUS,
MOpPYM WM HEMNpPaBUJIBHOTO UCHOJb30BaHusA. OpraHuzanus cooOLIaeT BOBJIEYEHHBIM
3aMHTEPECOBAHHBIM CTOpOHaM HH(GOpPMalMI0O O pecypcaM M MeTojaM, TpeOyromumces s
COXPaHEHHUs MPENoIaraéMoro MCHOJb30BaHUS MPOIYKIMU B TEUEHUE BCErO €€ >KU3HEHHOTO
LUKJIA.
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7.5.5 CoxpaHeHue cOOTBETCTBUS TPOIYKIIUU

Opranu3anus J0DKHA COXPAHATh COOTBETCTBUE MPOIYKIIMHU B X0JI€ BHYTPpEHHEH 00pabOTKH 1
B IIpolecce TMOCTaBKM K MECTy Ha3HaueHWs. OTO COXpaHEHHWE JOJDKHO BKIIIOYATH
UACHTU(DUKAIMIO, TOTPY304YHO-Pa3rpy309YHble pabOTHl, YIAKOBKY, XpaHCHHWE U 3allHTYy.
CoxpaHeHHe TOIHKHO TAaK)Ke MPUMEHSATHCS M K COCTABHBIM YaCTSIM MTPOIYKITHH.

7.6 YnpaBJjeHue yCTpoOiCTBaMHM /1J1si MOHUTOPUHIA U U3MepeHUii

PykoBoACTBY cienyer onpeaesnTh U BHEAPUTD PE3yJIbTaTUBHbBIE U 3PPEKTUBHBIE MTPOLIECCHI,
BKJIIOYAsi METO/Ibl U YCTPOICTBA, UCHOJb3YEMbIE MPU BEPUPHUKAIIMN U BAIUIALUU IPOIYKIUH U
IIPOLIECCOB JJIsl O0eCcreueHusl yJOBIETBOPEHHOCTH MOTpEeOUTENIel U IPYruX 3aUHTEPECOBAHHBIX
CTOPOH. OTH MPOIECCHl BKJIIOYAIOT HAONIONEHUS, MOJCIIMPOBAHUE U JIPYT'YIO JI€ATEIbHOCTD 10
U3MEPEHUI0 U MOHUTOPHUHTY.

s oOecrieueHus: YBEPEHHOCTHM B JIaHHBIX B IPOIECCHl H3MEpPEHUS U MOHUTOPHHIA
HE00X0IMMO BKJIKOYATh MOATBEPHKIACHHUE TOTO, YTO YCTPONCTBA IIPUTOIHBI IJIsl UCIIOJIb30BaHUs U
MOJJIEP)KUBAIOTCSI B pabOyeéM COCTOSSHUM C COOTBETCTBYIOUIEH TOYHOCTBIO M COIJIACHO
MPUHATHIM ATAJIOHAM, a TAK)KE BKJIFOYATh CPEJICTBA OIIPE/ICTICHUSI CTaTyca YCTPOUCTB.

Opranuzanus JOJKHA paccMaTpuBaTh W JPYrUe€ CpeACTBa YCTPAaHEHUS MOTEHIMAIbHBIX
olMOOK B Ipolieccax, HanpuMep OJOKUPOBKY, C LENIbI0 BepuUKalMKU Pe3yabTaTOB MPOLIECCOB
JUI1 MUHUMH3aUU TOTPEOHOCTH B YIIPaBJICHUH YCTPOUCTBAMU Ul U3MEPEHU 1 MOHUTOPHUHTA,
a Taoke 100aBJIeHUs [IEHHOCTH 3aMHTEPECOBAHHBIM CTOPOHAM.
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7.6 YnpasJenue ycTpoiicTBAMH /IS MOHHTOPHHTA ¥ H3MePeHHii

* TpeOoBanusi pazzena 7.6 NPUMEHSIOT HapsAy C METPOJIOTHYECKMMH TpaBHJIaMU U HOPMaMH, MMEIOIIUMHU
00s13aTeNnbHYI0 CHITy Ha Teppuropuu Poccuiickoit @enepanyu, KOTOphIe COAEPKaThCsl B HOPMAaTHBHBIX IOKYMEHTaX
o oOecIieyeHnI0 eIWHCTBA M3MEpeHHd, yTBepkaaeMbix [occranmaprom Poccur B COOTBETCTBUH C 3aKOHOM
Poccuiickoii @enepanun «O0 00ecrieYeHUH eIMHCTBA H3MEPEHHI».

Opranuzanys J0JDKHA ONpPENENIUTh MOHHUTOPUHI U H3MEPEHHUS, KOTOpPbIE MPEICTOUT
OCYILIECTBJISITh, @ TAKXKE YCTpPOMCTBA [l MOHUTOPUHIA M H3MEpPEHUH, HEoO0XOoAUMbIE s
oOecrieyeHrs CBUJIETENIbCTBA COOTBETCTBUS MPOAYKIIUH YCTAHOBICHHBIM TPEOOBAHUSIM.

Opranuzanus J0DKHA UMETh IPOLECChl Ui OOECHeueHusi TOro, 4roObl MOHUTOPUHT U
MU3MEpPEHUsI MOIJIM OBbITh BBIIIOJIHEHBI U B JIEHCTBUTEILHOCTH BBINOJHSINCH B COOTBETCTBUU C
TpeOOBaHUSAMHU K HUM.

Tam, rne HeoOxonuMo oOecneuMBaThb HUMEIOIIME 3aKOHHYIO CHIIYy  PE3yJIbTaThl,
U3MEpUTENIbHOE 000pYJOBaHHUE JIOJKHO OBITH:

a) OTKJIa0MPOBAHO WIIM MOBEPEHO B YCTAHOBJICHHBIC MEPUOJIBI HITU MEPE €ro MPUMEHEHHEM
10 0Opa3OBBIM 3TAJIOHAM, NEPEJAOIIUM Pa3MepPhbl €IUHULl B CPABHEHUU C MEXIYHapOIHBIMU
WM HallMOHAJIbHBIMU ATajloHaMHU. [Ipu oTCyTCTBUM TakuX 3TajJOHOB 0a3a, UCIOJIb30BAHHAS AJIS
KaJIMOPOBKM WJTM TIOBEPKH, JOJDKHA OBITH 3apEerUCTPUPOBAHA,;

0) OTpery;IMpoOBaHO WK MOBTOPHO OTPETYIUPOBAHO MO MEPE HEOOXOAUMOCTH;

B) HJICHTH(UIIUPOBAHO C IIEJIbI0 YCTAHOBIICHHS CTAaTyCa KATHOPOBKH;

r) 3alMIICHO OT PEryJUpPOBOK, KOTOPbIC CIEiali Obl HEICHCTBUTEILHBIMU PE3YJIbTAThI
U3MepeHus;

1) 3aIUIIECHO OT MOBPEXKICHHS U YXYAILICHUS COCTOSHUS B XOJI€ OOpalleH s, TEXHUYECKOTO
00CIyKUBaHUS U XPaHEHHUS.

Kpome Toro, opranmsamnus [OJKHA OLIGHUTh M 3apErUCTPUPOBATH I[PABOMOYHOCTh
MPEIbIAYIINX Pe3yIbTaTOB U3MEPEHUS, €CIIU OOHAPYKEHO, UTO 000PYAOBaHHE HE COOTBETCTBYET
TpeboBanuaM. Opranuzanus J0JDKHA IPEIIPUHSTh COOTBETCTBYIOIIEE JIEHCTBUE B OTHOLLIEHUH
TaKoro o0OpyJI0BaHUS U JHOO0N M3MEPEHHOW MPOAYKUMHU. 3alMCH PE3YyJIbTaTOB KAIMOPOBKHU U
MOBEPKH JIOJKHBI MTOJIEPKUBATHCS B pa00YEM COCTOSHUU.

Ecniu mnpu MOHUTOPHUHIE U H3MEPEHUM YCTAHOBJIEHHBIX TPeOOBAaHUN HCHOJB3YIOT




KOMITIBIOTEPHBIE MPOTPaMMHBIE CPEJICTBA, UX CIIOCOOHOCTH YOBJIETBOPSTH MPEAINOIAraeMoMy
MPUMEHEHHUIO JOJDKHA OBbITh MOATBEPXkAECHA. DTO JOKHO OBITH OCYIIECTBJIEHO JIO Hayaia
MIPUMEHEHHS U TOBTOPHO MOJATBEPIKJIEHO 110 Mepe HEOOXOUMOCTH.

[pumeuanne - Cm. MCO 10012-1 u UCO 10012-2.

(U3menennas penakuusi. Uzm. Ne 1).

8 U3mepeHne, aHAIN3 H yJy4llleHHE

8.1 Oomue pekoMeHAAIUH

8.1.1 Beenenue

V3MepeHne NaHHBIX BaXXHO JUIS TIPUHSTHS pEIICHWH, OCHOBAaHHBIX Ha ¢akrtax. Bricmemy
PYKOBOJCTBY clieiyeT obecrieunBaTh 3(Q(PEKTHUBHOE M3MEpeHHEe, cOOp M BAIUIAIMIO JAHHBIX,
yTOo0Bl yOeAUTbCS B  pe3yNbTAaTUBHOW paboTe OpraHu3allMd U YAOBIETBOPEHHOCTH
3aMHTEPECOBAHHBIX CTOPOH. JTa JAESITEIbHOCTb BKJIIOYAET aHAIMU3 JCHCTBEHHOCTH MU LENH
U3MEpeHus, a TakKe MPEeroJaraeMoe UCIoJIb30BaHUE JAaHHBIX AJis oOecrieueHus J00aBIeHHON
[EHHOCTH OPraHU3aINH.

[IpuMeprl n3MepeHus oKa3aTesIel MPOoLeCCOB OPraHU3aLAN

- I3MEPEHUE U OT[CHKA MPOIAYKIIMH OPraHU3aIlNy,

- BO3MOYKHOCTHU IIPOLIECCOB;

- JOCTH>KEHUE LIEJIEH MPOEKTa,

- YAOBJIETBOPEHHOCTD NMOTPEOUTENEH U IPYTUX 3aNHTEPECOBAHHBIX CTOPOH.

Opranm3anuyi  HEOOXOJWMO  TIOCTOSIHHO — OCYIICCTBJISITH ~MOHHTOPWHT  JIEHCTBHU IO
YIIYYIIEHUIO CBOEH JESTEIbHOCTH M PErUCTPUPOBATH UX peANM3alfio, TaK KaK 3TO MOXET
oOecrieunBaTh JaHHBIC VIS OyIYIIUX YIydIICHUH.

Pe3ynbrarhl aHanu3a JaHHBIX, MOJYYEHHBIX B XOJE AEATEIBHOCTU IO YIYYIIEHHUIO, CIyXKaT
OJIHMM U3 BXOJIOB JUIsl aHaJlu3a CO CTOPOHBI PYKOBOJICTBA C LEJIbI0 o0ecrneueHus: nHpopMaluu
0 YJIYYIIEHUIO AESITEIbHOCTH OpraHu3aliu.

8.1.2 Borpocsl, KOTOpBIE JODKHBI IPUHUMATHCS BO BHUMAHHE

[Tpu n3MepeHny, aHan3e U YIy4IIeHHH HEOOXOIUMO YIUTHIBATh, YTO:

a) JaHHbIC M3MEPCHUH CleAyeT MpeoOpa3oBbIBaTh B MH(OpMAIMIO M 3HAHUS, KOTOPHIC
MOMAYT Ha I0JIb3Y OpraHU3aluHy;

0) M3MepeHue, aHAIU3 U YIy4IIeHHE MPOIYKIMH M MPOIIECCOB HEOOXOIMMO HCIIOJIb30BATh
IUTSl PACCTAaHOBKU COOTBETCTBYIOIINX MPUOPUTETOB OPraHU3AIINH,

B) IIPUMEHSEMbIC OpraHU3aIMed METOIbl U3MEPEHUS CIICAYET TIEPHOIMICCKU aHATM3UPOBATh,
a TaHHBIE BepU(UIMPOBATH HA IOCTOSTHHOW OCHOBE HAa TOYHOCTbH U TIOJTHOTY,

I) CpaBHEHHE C JIYYIIMMHU JOCTHKCHUSMH OTICIBHBIX MPOLIECCOB HEOOXOAMMO HCIIOJIb30BATh
KaK CpEe/ICTBO YIyUIIEHHs pe3yJIbTaTUBHOCTH U 3((HEKTUBHOCTH IIPOLIECCOB;

1) M3MEpPEHHs YIOBJICTBOPEHHOCTH MOTPEOUTENCH CIeayeT paccMaTpuBaTh KakK YKH3HEHHO
Ba)YXHBIE JUTS OIICHKH JCATEIBHOCTHA OpTraHu3alliH;

€) MCIOJb30BaHHE M3MEPEHHid, cOOp M JIOBEJCHHE 10 CBEACHHS BCEX 3aMHTEPECOBAHHBIX
CTOPOH TMOJy4eHHOW HH(GOpPMalMU CYIIECTBEHHBI Uil OpPraHU3alMd WU COCTAaBJISIOT OCHOBY
VIy4YIICHUS] €€ NeSTeIFHOCTH M BOBJIICUCHHS 3aMHTEPECOBAHHBIX CTOPOH; Takas WHQGOpMAIHS
JOJDKHA OBITH aKTyaIbHOM M UMETh YETKO OIpe/IelICHHOE Ha3HAYCHHE;

XK) CIIeAyeT MPUMEHSATh COOTBETCTBYIOILIME CPEACTBA Mepenadyd MH(OpMaIMi, BhITCKAIOIICH
13 aHAJIN3a U3MEPEHHUH;

3) pe3ylnbTaTHBHOCTh M 3(PHEKTUBHOCTh TOICPKAHUS CBSA3M C 3aUHTEPECOBAHHBIMH
CTOPOHAMH HEOOXOJUMO H3MEpSTh, YTOOBI YCTAaHOBHTH, CBOCBPEMEHHO W YETKO JIM TIOHSTA
uHpopmanus;

M) eClIM KPUTEPUH TI0Ka3aTesel MPOIECCOB M XapaKTEPUCTUK MPOIYKIIUU YIOBICTBOPSIOTCS,
MOKET OBITH IIeNIeCO00pa3HO MO-TIPEKHEMY MPOBOAWTH MOHUTOPHHT M aHAJIW3 JaHHBIX O
XapaKTEPUCTUKAX C LENBIO JYYIIETO IIOHUMAaHUS UX IIPHUPOJIBI;

K) HCIOJIb30BaHUE COOTBETCTBYIOLIMX CTATUCTUYCCKUX HIIH APYTMX METOJOB MOXKET TIOMOYb
B INOHMMAaHMM OTKJIOHEHHMHM Kak Ipolecca, TaK U HU3MEPEHHs U MOXET, CleJ0BaTEJIbHO,




YIy4IIUTh IOKa3aTead Ipolecca U XapaKTePUCTHKU MPOJYKIUU MOCPEJICTBOM YIPaBIIECHUS
TaKMMH OTKJIOHEHUSIMU;

) chenyeT MepHOAMYeCK 00CYXKIaTh CAMOOIICHKY B LIEJISIX OLICHHUBAHUS MOJHOTHI PAa3BUTHSI
CUCTEeMbl MEHEPKMEHTa KadecTBa, YpOBHA paOOThl OpraHU3alMy, a TaKXKe ONpeeseHus
BO3MOXKHOCTEH IS YIyUIICHHS ACATSIbHOCTH (CM. MIPUIIOKEHHE A).
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8 U3mepenne, anau3 U yJaydlieHue

8.1 O6mue mooKeHus

Opranusanus [IO/DKHA IJIAHUPOBATh M MPUMEHSATH MPOLECCHl MOHUTOPHHIA, HW3MEPEHHS,
aHAJIM3a U YIy4IIeHHs, HEOOX0UMbIE IS

a) IGMOHCTpAIIUU COOTBETCTBHS PO TYKIIHH;

0) obecrieueHHsI COOTBETCTBHUS CHCTEMbI MCHE/DKMEHTA Ka4eCTBa,

B) MOCTOSIHHOTO MOBBIIICHHS PE3YJIbTaATHBHOCTH CUCTEMbI MCHE/DKMECHTA Ka4eCTBa.

DTO O/DKHO BKIIIOYATH OTIPE/ICNICHHE MPUMEHHUMBIX METO/IOB, B TOM YHCIIC CTATUCTUYCCKHUX,
1 001aCTh UX UCIIOIb30BAHMUSL.

8.2 U3mepeHne 1 MOHUTOPUHT

8.2.1 N3mepeHre 1 MOHUTOPHUHT PabOTHI CHCTEMBI

8.2.1.1 O0mwme noI0KEeHUs

Briciiee pykoBOJCTBO JOJDKHO oOOecreurBaTh, 4YTOOBl IpU OmpeAeneHud oOlnacrei
YIIy4IIEHUS JEATEIbHOCTH CUCTEMbl MEHEIKMEHTA KauecTBa HCIOJIb30BAINCh PE3yIbTaTUBHBIC
1 3 (EeKTUBHBIC METO/IBI.

[IpuMepsl TaKuX METOJIOB:

- OTCJIEKMBAHUE YJOBJIETBOPEHHOCTH MOTPEOUTENEH U IPYTUX 3aUHTEPECOBAHHBIX CTOPOH;

- BHYTPEHHUE ayIUThI;
n3MepeHne PUHAHCOBBIX IOKa3aTeleH;

- CaMOOIICHKa.

8.2.1.2 l3mepeHrie 1 MOHUTOPHHT YIOBJIETBOPEHHOCTH MOTpeOUTENEH

W3mepenne ¥ MOHHUTOPHHI YAOBJIETBOPEHHOCTH NOTpeOUTeneil Oa3upyroTcs Ha aHajau3e
uHpopmaluy, cBsizaHHOU ¢ noTpedutenamMu. COop Takoi MHPOPMAIIMK MOKET ObITh AKTUBHBIM
WM MTACCUBHBIM. PYKOBOJICTBY Hal0 yUUTHIBAaTh, YTO UMEETCS MHOTO UCTOYHUKOB MH(POPMAIIIH,
CBSA3aHHOM C MOTpedUTeNnsiMU, U pa3padoTaTh pe3yibTaTuBHbIE U 3()(PEKTUBHBIE MPOLECCHI
cObopa, aHanu3a M MCHOJIb30BAaHUS yKa3aHHOM MHGOpManuu Ui YIy4II€HUs JeATeIbHOCTU
opranuzanuu. OpraHuzalnuu claeayeT ONpEeAeNuTh BHYTPEHHHE U BHEIIHHE HCTOYHUKHU
uHpopMallUd O MOTPEOUTENSAX M KOHEUHBIX IOJIB30BATENSX, JOCTYIHbIE B HMUCHbMEHHOW U
ycTHOH (hopMme.

[Ipumepsl HHPOpPMAIIH, CBSI3aHHON C TOTPEOUTEIISIMHU

- 0030pBI MOTPEOUTENEH U TTOJIH30BATENCH,

- oOpaTHas CBs3b 110 MEPCIEKTUBAM MTPOIYKIINH;

- TpeboBaHus noTpeduTesneil u nHdopmanus Mo KOHTPAKTY;

- IOTPEOHOCTH PHIHKA,;

- JaHHBIE O MPEJAOCTaBICHUH YCIYT;

- UHpOpMaIHsl, OTHOCALIASCS K KOHKYPEHIUH.

PykoBoaCTBY HEOOXOMMO HCIIOJIB30BaTh U3MEPEHUE YIOBIETBOPEHHOCTH MOTpeOUTENEH KakK
KU3HEHHO Ba)XHOE CPEJCTBO. 3alpallvBaHHe, W3MEPEHHE M MOHMTOPHHI OpraHu3anuein
oOpaTHOM CBs3M 00 YJOBJIETBOPEHHOCTH MOTpeOuTeNnel obecrneunBaroT HHGOpPMaLUIO Ha
MIOCTOSIHHOM OCHOBE. DTOT IPOLIECC YYUTHIBAET COOTBETCTBUE TPEOOBAHMSIM, YJOBJIETBOPEHHE
noTpeGHOCTEN U 0XKUIaHUM OTpeOUTENeH, a TaK)Ke LIEHY U TOCTABKY MPOTYKIIUH.

Opranm3anuu ciaeayeT pa3paboTaTb M HUCIONB30BaTh HMCTOYHUKA HHPOpManuu 00
YIOBJIETBOPEHHOCTH MOTpPEOUTENEH, a TakkKe COTPYAHHYaThb CO CBOMMH HOTPEOUTEISIMH C
LETBI0 TMPOTHO3UPOBAHUSA Oyaymux mnoTpeOHocTedl. OpranmzanuyM Haa0 IUTAHUPOBATH W
paspabaTeiBaTh MPOLECCHl, YTOOBI PE3YIbTaTUBHO M J(PPEKTUBHO YUUTHIBATH MHEHUS




notpebuteneit. C MOMOIIBIO IUIAHUPOBAHMSI ATHX MPOLIECCOB HEOOXOIMMO ONPEAEIUTh U
BHEJIPUTH METObI cOOpa JaHHBIX, BKJIIOYasi HCTOUHUKHA UHPOPMAIMH, YacTOTy cOOpa U aHamu3a
TAHHBIX.
[IpuMepsr HCTOUYHUKOB HHPOPMALIUK 00 YIOBJICTBOPEHHOCTH OTPEOUTENCH:
- )KaJI0OBI TOTPEOUTENICH;
- HETIOCPEJICTBEHHOE OOLIEHHE C TOTPEOUTENSIMH,
- AaHKETHPOBAHUS U 0030pBHI;
cOop ¥ aHAJIU3 JaHHBIX 10 CyOnoApsaY;
L[€JIEBbIE TPYIIIIHI,
- OTYEThI OpPraHu3alui-IOTpedUuTENeH;
- cOOOIIEHMS B pa3IM4HbIX CPEICTBAX UH(pOpMAIIIH;
- U3y4EeHHE OTpacieil MPOMBIIIIEHHOCTH U SKOHOMUKHU.
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8.2 MOHMTOPHMHT U U3MepeHue

8.2.1 Y 10BNneTBOPEHHOCTh TIOTpeOHTENeH

Opranm3anus J0JDKHA TPOBOAMTH MOHHUTOPHHT MH(OPMAILMH, KACAIOUIEHCS BOCTIPHUSATHS
noTpeOHuTeNIeM BBINIOJHEHUS OpraHU3alue ero TpeOOBaHWM, Kak OJHOTO H3 CII0OCOOOB
M3MEPEHUs PabOTHI CUCTEMBI MEHEDKMEHTA KauecTBa.

(U3menennas penakuusi. Uzm. Ne 1).

8.2.1.3 BHyTpeHHWMIT ayauT

Briciiemy pykoBOJCTBY CilelyeT 00ecreunTh pa3paboTKy pe3yabTaTUBHOTO U 3((EKTUBHOTO
Ipolecca BHYTPEHHET 0 ayAuTa JUIsl OLICHKU CHUJIbHBIX M CJIa0BIX CTOPOH CUCTEMbl MEHEKMEHTA
kayectBa. llpomecc BHYTpeHHEro ayauTa JAEWCTBYET KaK CpEACTBO MEHEKMEHTa Ipu
HE3aBHCHUMON OIIEHKE JI000ro YKa3aHHOIO IIpoliecca WIM BuAa JedareinbHocTd. OH
MIPEIOCTABIISIET HE3aBUCUMBIH MHCTPYMEHT I MCIOJIB30BAHUS MPH MOJYyYEHUH OOBEKTHUBHBIX
CBUJETEIBCTB TOTO, YTO CYLIECTBYIOIIME TPEOOBAaHUS BBINOJIHEHBI, TaK KAaK MPU BHYTPEHHEM
ayJIuTe OLIEHUBAETCS PE3YyIbTATUBHOCTD U 3(PPEKTUBHOCTH OpraHU3alUU.

BaxkHo, 4TOoOBI PYKOBOACTBO OO€CIEUMBAIO IPOBEIEHUE JACUCTBUNA 10 YIYUYLICHHIO,
BBITEKAIOUIUX U3 PE3yJbTaTOB BHYTpPEHHEro ayaurta. [lnaHupoBaHue NOJKHO OBITH T'MOKHUM,
YTOOBl MOKHO OBUIO BHECTH M3MEHEHHsS B aKLEHTbl MCXOJl M3 BBIBOJIOB U OOBEKTHUBHBIX
CBUJIETEILCTB, MOJIYYEHHBIX B X0/1€ ayauTa. COOTBETCTBYIOIIME BXOIHbIE JaHHbIE OT 001acTeH,
MOJJIeKAIUX ayIUTy, @ TaKkKe OT JAPYTrUX 3aMHTEPECOBAHHBIX CTOPOH CJIEAYET YUUTHIBATh MPU
pa3paboTKe IUIAHOB BHYTPEHHUX ayIUTOB.

OOBEKTHI paCCMOTPEHUS ITPU BHYTPEHHEM ayJIUTE:

- pe3ynbTaTuBHOE U 3 (PEKTUBHOE BHEIPEHUE TTPOIIECCOB;

- BO3MOYKHOCTHU IIOCTOSIHHOTO YJIy4YLIIEHUS,

- BO3MOYKHOCTHU IIPOLIECCOB;

- pe3yabTaTuBHOE U 3P (HEKTUBHOE MIPUMEHEHHUE CTATUCTUYECKUX METO/I0B;

MCIO0JIb30BaHNE NH(POPMALIMOHHBIX TEXHOJIOTHIA;
aHaJIM3 JaHHBIX O 3aTpaTax Ha KauecTBo,

- pe3ynbTaTUBHOE U 3 (PEKTUBHOE HCIIOIH30BAHUE PECYPCOB,;

- 0XKHMJIaHUS U Pe3yNIbTaThl PYHKIMOHUPOBAHUS ITPOLIECCOB U MPOIYKIIHUH;

- aJIEKBATHOCTh U TOUHOCTh U3MEPEHUS JESITEIbHOCTH;

- IeATEIBHOCTH 10 YIYUIIECHHUIO;

- OTHOLIEHUS C 3aMHTEPECOBAHHBIMU CTOPOHAMH.

B oryersl mo BHYTPEHHHUM ayAWTaM HHOTJIa BKIIIOYAIOT CBUIETEIHCTBA OTIIMYHONW pabOThI
OpraHu3alyM, ¢ TeM 4TOObI MPEJOCTaBUTh BO3MOXHOCTh PYKOBOJCTBY NPU3HATH U OTMETUTH
PabOTHUKOB.
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8.2.2 BuyrpeHHue aynuThl (IPOBEPKH)
Opranusaius J10/DKHA TPOBOANTh BHYTPCHHHUE ayAuThI (TPOBEPKH) Yepe3 3arIaHUuPOBAHHBIC




HHTCPBAJIbI C OCJIBIO YCTAHOBJICHHUA TOT'O, YTO CUCTEMA MCHECIKMCHTA KadyecTBa.

a) COOTBCTCTBYCT 3aIllJITaHUPOBAHHBIM MEPOIIPUATHUAM, Tpe6OBaHI/I5[M HACTOAIICIO CTaHAapTa U
TpeOOBaHUSAM K CUCTEME MEHEKMEHTA KauecTBa, pa3paboTaHHbIM OpraHU3aIlei;

0) BHEpEeHA PE3yJIbTATHBHO U MOJICPKMBACTCS B pab0oUeM COCTOSHHUHU.

[Tporpamma ayautoB (IpOBEPOK) JOJIKHA IUIAHHMPOBATHCSA C YUETOM CTaTyca W Ba)KHOCTH
MIPOIIECCOB M YYACTKOB, IMOJICKAIUX AyJUTy, & TAKKE PE3yIbTaTOB NMPEABIAYIINX ayAUTOB.
KpI/ITepI/II/I, o0Oiacte IMPUMCHCHHUA, YaCTOTa W MCTOJAbl AYAUTOB OJOJIKHBI OBITH OIMPCACIICHBI.
BriGop aymutopoB W TpOBEACHHE AayAWTOB JOJDKHBI OOecrnedunBaTh OOBEKTHMBHOCTH U
OeCIpUCTPACTHOCTD TIpolecca ayauTa. AyIUTOPBI HE JOJDKHBI MPOBEPSITH CBOKO COOCTBEHHYIO
pabory.

OTBETCTBEHHOCTh U Tpe6OBaHI/I5[ K IINTAaHUPOBAHWUIO W IPOBCACHUIO ayJUTOB, a TAKKEC K
OTYETHOCTH O pe3yJIbTaTax W IOJUICPKAHWIO B paboveM COCTOSHUH 3alMcel JOJDKHBI OBITh
OIIPENIETEHBI B JOKYMEHTUPOBAHHOM IIPOLIETYPE.

PyKkoBOJCTBO, OTBETCTBEHHOE 3a TIpOBEpsSEMBbIE OOJIACTH  JESATEIBHOCTH,  JOJDKHO
obOecnieunBaTh, 4T0ObI JEMCTBUS MpPENNPUHUMAIINCH 0€3 M3JIMIIHEH OTCPOYKH JJIsi YCTpaHEHUs
0OHApPY)KEHHBIX HECOOTBETCTBUU M BBI3BABIIMX WUX NMpu4MH. [locienyromme AeHCTBUS TOHKHBI
BKJIIOYATh BEPUPHUKALUIO IPEANPUHITBIX MEP U OTUET O pe3yiibTaTax BepUPHUKALUH.

[Mpumeuanune - Cm. TOCT P MCO 10011-1, TOCT P MCO 10011-2u TOCT P UCO 10011-3.

(U3menennas penakuusi. Uzm. Ne 1).

8.2.1.4 ®unaHCOBBIE MEPHI

PykoBoacTBY HEOOXOAMMO paccMaTpuBaTh NMpPeoOpa3OBaHHUE JIAHHBIX, MOJYYEHHBIX B XOJ€
npoueccoB, B HHGpopMaluioo (UHAHCOBOIO XapakTepa s oOecleueHUs CpPaBHUMBIX Mep
MPUMEHUTEIFHO KO BCEM IpolleccaM U COJEHCTBUS MOBBIIICHUIO pEe3yJbTaTUBHOCTH H
3¢ (HEKTUBHOCTHU JIEATEITLHOCTH OPTaHU3AIUH.

[Ipumepbl pUHAHCOBBIX Mep:

- QHAJIU3 CTOUMOCTH MPEAYNPEKAAIOMINX U OLEHOYHBIX MEp;
aHaJIN3 CTOMMOCTH HECOOTBETCTBHS;
aHaJIN3 CTOMMOCTH BHYTPEHHUX U BHEIIHUX OTKa30B;

- QHAJIU3 CTOUMOCTH KU3HEHHOTO LIMKIIA.

8.2.1.5 Camooyenxa

Briciiemy pyKoOBOJCTBY cileAyeT paccMaTpuBaTh BOIIPOCHI IPOBEICHUS CAMOOLIEHKH.
CamoolieHKa - TUIATEIbHOE OLEHUBAHUE, OOBIYHO MPOBOJUMOE CaMUM PYKOBOICTBOM
OpraHu3alii, UTOTOM KOTOPOTO SBJISIETCS MHEHUE WU CYXKJIECHHE O Pe3yJbTaTUBHOCTH U
3¢(GEeKTUBHOCTH OpraHu3allid M YPOBHE 3pEJIOCTH CUCTEMbl MEHEHKMEHTa KadecTBa.
CaMoolleHKa MOYKET HCIOJIb30BaThCsl OpraHM3alMed Ui CpaBHEHUS CBOEH JAeATENbHOCTU C
JYyYIIUMH JIOCTM)KEHMSIMM BHEIIHUX OpraHu3alMii M MoKa3aTelssMH MHPOBOTO YPOBHS IO
JAHHOMY BUIY JAedarenbHOCTH. OHa MOMOraeT HpU OLIEHWBAHUU YIIYYIIEHUS JEATENIbHOCTU
OpraHu3anuy, B TO BpeMs Kak IPOLECC BHYTPEHHEro HE3aBUCHUMOIO ayquTa OpraHu3aluu
UCIOJIb3YEeTCSl JUIsl TOJY4YeHHUs] OOBEKTHBHBIX CBHJETENBCTB TOTO, YTO CYLIECTBYIOIINE
MOJMTUKA, TPOLEAYPHl WM TPEeOOBaHMS BBINOJIHEHBI (IIPU BHYTPEHHEM ayaUTE OLICHHUBAKOTCS
PE3yJIbTATUBHOCTH U 3)(HEKTUBHOCTH CHCTEMbI MEHEDKMEHTA Ka4eCTRA).

Macmitab u creneHb CaMOOLIGHKM HEOOXOJUMMO IUIaHHpOBaTh MCXOAs M3 Leledl u
MIPUOPUTETOB OpraHu3anuu. MeToJ caMOOLeHKH, TPUBEACHHBII B MPUJIOKEHUN A, HallpaBiIeH
Ha YCTAaHOBJICHHE CTENEHH pe3yIbTaTUBHOCTU M 3(PPEKTUBHOCTH BHEJAPEHUS CHUCTEMBbI
MEHEPKMEHTa KauecTBa B OPraHU3alINU.

HekoTopeie mpenmyiiecTBa NIpUMEHEHHUS METOJla CaMOOILIEHKH, JAHHOTO B MPUIIOKEHUH A,
3aKJIFOYAIOTCS B TOM, YTO OH:

- IPOCT 11 MIOHUMAHUS;

- JIETOK IIPH UCIIOJIb30BAHUH;

- TpeOyeT MUHUMAaJIbHBIX PECYPCOB PYKOBOJICTBA,;

- o0ecrnieunBaeT BXOJHBIE JaHHbIE Ui YIydlleHUs (YHKIUOHUPOBAHUS CHCTEMBbI




MEHEPKMEHTa KayecTBa OpraHu3alltu.

[Ipunoxxenne A sBiseTCs OJHUM U3 IMPUMEPOB caMOOlleHKH. CaMOOLIEHKY HE CJenyeT
paccMaTpuBaTh Kak ajJlbTEPHATUBY BHYTPEHHEMY WJIM BHEILIHEMY ayIuTy KadecTBa. [Ipumenenue
METO0/1a, OMHUCAHHOTO B MPUJIOKEHUH A, MOXET MPEJOCTaBUTh PYKOBOJACTBY OOIIYIO KapTHUHY
NeSITEeIbHOCTH OPraHu3alliy U YPOBHS 3PEJIOCTU CUCTEMBbI MEHEPKMEHTa KauecTBa. CaMoOlIeHKa
MOXKET TaKke oOecreyrBaTh BXOJHBIE TaHHBIE JUISL OIpeNeleHUs] 00JacTel B OpraHu3alui,
TpeOYIOIIMX yAYUIIEHHs], U OKa3aHUS IOMOLIU B pAaCCTAaHOBKE IPUOPUTETOB.

8.2.2 Iamepenune 1 MOHUTOPHUHT TIPOIIECCOB

Opranuzanuu ciaenyer OnpereIuTb METOAbl U3MEPEHUSI U MPOBOIUTH U3MEPEHUS JJIsl OLIEHKHU
BBINIOJIHEHUS TpolieccoB. Opranu3aly HEOOX0AUMO BKIIFOUUTH 3TH MU3MEPEHHUS B MPOLECCH U
HCI0JIb30BaTh [IPU MEHEHKMEHTE ITPOLIECCOB.

W3mepenust NpuMEHSIOT NPHU €KEeTHEBHOM MEHEPKMEHTE OIepaluid, IPH OLIEHKE MTPOLECCOB,
KOTOpbIE MOTYT OBbITh OOBEKTaMH JJIsl MMOATANHBIX WM MOCTOSHHBIX YIYULICHHUH, a Takxke AJs
IIPOEKTOB MIPOPHIBA COTIACHO MPOTHO3Y U CTPATETMUYECKUM LIEISIM OPTaHU3aLIHH.

HeobOxonumo, 4ToObI HM3MEpEHHUs BBINOJHEHUS IPOIECCOB OXBATBHIBAIU IMOTPEOHOCTU H
OKUJJaHHSI 3aUHTEPECOBAHHBIX CTOPOH COATaHCUPOBAHO.

[Ipumepsr:

- BO3MOYKHOCTH;

- BpeMsl pearupoBaHus;

- IPOJIOJKUTENILHOCTD LIUKJIA WU ITPOU3BOIUTEIBHOCTD;

U3MepsieMble aCleKThl HaJIe)KHOCTH;

- BBIITYCK MPOIYKLHUH;

PE3yAbTAaTUBHOCTD U APHEKTUBHOCTH padOThl COTPYIHUKOB OpraHU3aluu,;
- IPUMEHEHUE TEXHOJIOTUH;

- COKpallleHHEe HEMPOU3BOAUTEIbHBIX PACX0/I0B,;

- pacmpeesieHre U COKpallieHue 3aTpar.
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8.2.3 MOHHTOPHHT ¥ H3MEPEHHUE TPOIIECCOB

Opranusanus JO/DKHA TPUMEHSATh MOJXOJSIIME METOIbl MOHHUTOPUHTA U, THE 3TO
1es1eco00pa3Ho, H3MEPEHUS MPOIECCOB CUCTEMbI MEHEDKMEHTA Ka4eCTBa. DTH METOIbI JOJKHBI
JIEMOHCTPUPOBATH CIIOCOOHOCTH MPOIECCOB JIOCTHTaTh 3aIUIAHUPOBAHHBIX pe3yiabTaTtoB. Eciu
3alUIaHUPOBAHHBIC  PE3YJAbTaThl HE JOCTHTAIOTCS, TO HEOOXOIMMbIC KOPPEKIHMH U
KOPPEKTUPYIOLIHE ISHCTBUS JOJIKHBI TPEANPUHUMATBCS C LENbI0 00ECIeYeHUs] COOTBETCTBUS
HPOJTYKIIUH.

(U3menennas penaxkuusi. Uzm. Ne 1).

8.2.3 M3mepeHre 1 MOHUTOPUHT TTPOAYKIHH

Opranuszanuy cienyer pa3paboTaTh M YCTAHOBHTH TPEOOBaHHMS K HM3MEPEHHIO (BKIIHOYas
KPUTEPUU TPHEMKH) CBOEH MNpOAyKIMU. V3MepeHue NpOAYKIMH HAIA0 IUIAHUPOBATh U
OCYIIECTBIISITh C MEIbI0 MNPOBEPKH TOTO, YTO TpeOOBaHMS 3aMHTEPECOBAHHBIX CTOPOH
BBITIOJTHEHBI ¥ MICTIOJIL30BAHBI JIJIS YITYUIICHHUS TIPOIIECCOB KU3HEHHOTO IUKJIIA PO TYKIIUH.

[Tpu BEIOOPE METOIOB M3MEPEHHS [T 00ECTIeUeHHsI COOTBETCTBHS TPOIYKIIUU TPEOOBAHUSIM,
a TakKe TMPH PACCMOTPEHUU TMOTPEOHOCTEH H OXHUAAHWN MOTpeOUTeNnel OpraHu3aluu
HE0OXO0IMMO YYHUTHIBATh:

a) BHIBl XapaKTEPUCTHK MPOJYKIUH, OT KOTOPBIX 3aTeM 3aBUCIT BHJbl H3MEPCHHUI,
MOIXOSIINE CPENICTBA U3MEPEHHS, HEOOX0[MMast TOYHOCTh M TPEOYIOIIHecs: HaBBIKH;

0) HeoOXx0IMMbIe 000PYI0BaHKE, TPOTPAMMHBIC CPEACTBA U HHCTPYMEHTHI;

B) pACIOJIOKCHUE TMOAXOMAIIMX TOYCK M3MEPEHUS B IOCIESIOBATEILHOCTH Mpoliecca
YKU3HEHHOTO [UKJIA PO TYKITUH,

I) XapaKTePUCTHKH, MOISIKAIINE H3MEPCHUIO B KAXKI0H TOYKE, TOKYMEHTALUIO U KPUTCPUU
MPUEMKH, KOTOPBIE OYAyT IPUMEHSTHCS;

1) YCTaHOBJICHHBIC MOTPEOUTENSIMH TOYKH [UIs OCBUICTCIBCTBOBAHUS MM BepUDUKAIIMN




BBIOPAHHBIX XapaKTEPUCTUK MPOTYKIUH;

€) KOHTPOJIb WM WCHBITAHWS B MPUCYTCTBUH 3aKa3yWKa, WA OCYIIECTBIIIEMbIC
3aKOHO/IATEeIILHBIMHU U PETIAMEHTHUPYIOIIUMH TTOJTHOMOYHBIMU OPraHaMH;

X) rje, Korja M Kak OpraHu3anusi HamepeHa (WM 3TO TpeOyeTcs MOTPEOHUTEISIMHU HIIH
3aKOHOJATEIbHBIMH W PErVIAMEHTHPYIOIIMMH  [TOJIHOMOYHBIMM ~ OpPraHaMH) IPHUBIICKATh
KBATU(UIIUPOBAHHYIO TPETHIO CTOPOHY ISl TPOBEICHHMS:

- ICTILITAaHUHN THTIA,

KOHTPOJIS WJTM UCTIBITAaHUI B XO/I€ TIpoliecca,

- Bepu(UKaIUU TPOTYKIUH,

- BaJIMAAIMH MPOIYKIIUH,

- KB (PUKAIIUU TTPOTYKIINH;

3) KBanM(HKANHUIO pPabOTHUKOB, MAaTEPHUAIOB, MPOIYKIMH, TMPOIECCOB H CHUCTEMBI
MEHEDKMEHTA KaueCTBa,

1) OKOHYATEJIbHBIH KOHTPOJIb C IENIBIO MOATBEPIKICHHUS, YTO JEATCIBLHOCTD 10 BepU(UKAIIUU
Y BaJIUJIAIIMU 3aBEPILICHA U 0J00peHa,

K) PErHCTPAIIHIO PE3YJIbTATOB U3MEPEHUS PO TyKIIHH.

Opranu3anuu cjienyeT aHaJTu3UpPOBaTh METOIbI, UCIIOJIB3yEMbIC TIPH U3MEPEHUHN PO TYKIIHH,
U TIpeaycMaTpUBaeMBble 3alUCH 0 BEpUPHUKALNH, YTOOBI YUUTHIBATH BO3MOKHOCTU YIyUIICHUS
JEeITCILHOCTH.

TunuuHbie TpUMEPHI 3amrucei 00 N3MEPEHUHN MPOAYKIIMU, KOTOPBIE pACCMATPUBAIIUCEH OBl MIPH
VIIY4YIICHUH ACSITEIbHOCTH:

- IPOTOKOJIBI KOHTPOJISI M UCIIBITAHHIA,

- YBEJIOMJICHUS O BBIITYCKE MAaTEpPUAJIOB,;

- OJTaHKH TIPUEMKH TTPOTyKITUH;

- cepTU(PUKATH COOTBETCTBHS, €CIIA 3TO HEOOXOTUMO.
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8.2.4 MOoHHUTOPUHT U U3MEPEHHE TPOTYKIINN

Opranusaius J0/DKHA OCYIIECTBIISITh MOHUTOPHHT U U3MEPATh XapaKTEPUCTHKH MPOTyKIIUU
C LeNbI0 BepuuKauuu coOMoAeHs] TpeOOBaHUM K MPOIYKIUH. DTO JOJKHO OCYIIECTBISATHCS
Ha COOTBETCTBYIOIIMX CTaaMsX IPOIECca IKM3HCHHOTO IMKJIA MPOAYKIIMHM COTJIACHO
3aIUIaHUPOBAHHBIM MEPOTIPHSITUSIM.

CBuIeTeIbCTBA COOTBETCTBUSL KPUTEPUSAM HPUEMKH JOJDKHBI MOJJICPKUBATHCS B padodeM
COCTOSTHHH. 3aIMCH JJOJDKHBI YKa3bIBaTh JIHIO(a), CAHKIIMOHUPOBABILee(He) BHIITYCK PO TYKI[HH.

Bbinyck HpoayKIMU U TPEIOCTABJICHHE YCIYTH HE JIOJDKHBI OCYIIECTBISATHCS JO TEX TOP,
MOKa BCe 3alulaHMpOBaHHbIC neicTBys (7.1) He OyayT yJIOBICTBOPUTEIBHO 3aBEPILCHBI, €CIIU HE
YTBEPXKJICHO HHOE COOTBETCTBYIOIIMM MOJHOMOYHBIM OPraHOM M, TlIe 3TO IMPUMEHHMO,
MOTpEOUTEIEM.

(U3menennas penakuusi. Uzm. Ne 1).

8.2.4 I3mepeHrie 1 MOHUTOPHHT yIOBJIIETBOPEHHOCTH 3aWHTEPECOBAHHBIX CTOPOH

Opranuzanys J0JDKHA OINpEeAeauTb HH(GOPMALMI0 O HU3MEPEHHSM, TpeOyIoLlyrcs Uit
BBIMOJIHCHHUS IOTPEOHOCTEH 3aMHTEPECOBAHHBIX CTOPOH (KpOMe MOTpeOUTENeH) U KaCaIOIIYIOCs
MIPOLIECCOB OpraHU3aIMK, C TEM YTOOBI 100UThCs OanaHca MpH pacipererneHu pecypcoB. Takas
nH(popMalys BKIIOYAET U3MEPEHUs], OTHOCAIIMECS K paOOTHUKAM OpraHu3alliy, BiajenbliaM U
MHBECTOpaM, IIOCTaBUIMKaM U MapTHEpaM, a TaKkKe OOIIECTBY.

[Ipumepsl u3MepeHui:

a) B OTHOIIICHUU CBOMX PAOOTHUKOB OPraHU3aLUK CIICIYET:

- U3y4aTh MHEHUS CBOMX PAaOOTHUKOB O CTENEHU YIOBJIETBOPEHHOCTH MX MOTPEOHOCTEH U
OKHUJTAaHWH,

- IPOBOJIUTH OLEHKY UHJIMBUYaTbHON U KOJUJIEKTUBHOM pabOThI COTPYAHUKOB U UX BKJIA/Ia B
pe3yJbTaThl OpraHu3aluu.

0) B OTHOIIICHUY BJIAJICIIBIICB U HHBECTOPOB OPraHU3alluH CIICAYET:




- OLIEHUBATh CBOU CIIOCOOHOCTH B IOCTH>KEHUHU MOCTABJICHHBIX LIEJIEH;

- OLIEHUBATh CBOIO (PMHAHCOBYIO JI€ATEIbHOCTD;

- OLIEHUBATh BO3/EHWCTBHE BHEITHUX ()AaKTOPOB HA CBOU PE3YJIbTaThI;

- OIIPENIENSATh LIEHHOCTb, IOJIyYEHHYIO B PE3YJIbTAaTe MPEANPUHATHIX 1eHCTBUH.

B) B OTHOILICHUH MMOCTABIIMKOB U MAPTHEPOB OPraHU3aI|K CIICTYeT:

- U3y4yaTb MHEHHS TIOCTaBIIMKOB M MApTHEPOB, KAaCAIOIIUXCS HX YJIOBIETBOPEHHOCTHU
IpoLieccaMy 3aKyIOK, OCYIIECTBIISIEMbIMU OpraHU3aALIUEH;

- KOHTpPOJIMpOBaTb W 0OecreyrBaTh OOpPATHYIO CBSI3b IO JAEATEIbHOCTU IOCTAaBIIMKOB U
MapTHEPOB M0 UX COOTBETCTBUIO MOJIUTUKE B 00JIACTH 3aKyIIOK OpraHU3aluy,

- OLIEHMBaTh KayeCTBO 3aKyIUICHHOW NPOIYKLIMH, BKJIAJ TMOCTAaBUIMKOB M BBIFOJBI OT
B3aMMOOTHOIIEHHUH.

I) B OTHOIIICHHHU OOIIECTBA OPraHU3AIMHU CIICIYeT:

- ONPENEINIATh U OTCIEKUBATh MMOAXOAUINE JaHHBIE O Pe3yJIbTaTax, CBA3AHHBIX C €€ IeJIIMHU,
JUI JOCTHUYKEHUS YAOBIETBOPUTEIHHOIO B3aUMOJICHCTBHSI C OOILIECTBOM,;

- TMEepUOJIMYECKH OIIEHUBATh pEe3yJbTaTUBHOCTb U 3(P(EKTUBHOCTh CBOUX JEHCTBUIL U
BOCIIPUSITUE CBOEH JI€ATEIHHOCTH COOTBETCTBYIOIIMMHU CIIOSIMH OOILIECTBA.

8.3 YnpaBJjieHne HeCOOTBETCTBHAMH

8.3.1 O6mue nojaoKeHus

Briciiemy pykoBOICTBY HEOOXOAMMO HA/AEIUTh PAOOTHUKOB OpraHU3allMy MOJIHOMOUYUSAMU U
OTBETCTBEHHOCTBIO COOOIAaTh O HECOOTBETCTBUAX Ha JHOO0U CTaauU IpoLecca i o0ecreueHus
CBOEBPEMEHHOTO OOHApyXEHHsI U YCTPaHEHHs HECOOTBETCTBUM, a TaKXe OINpeAeIuTh
MIOJIHOMOYHSL TI0 pPEarupoBaHUI0 HA HECOOTBETCTBUS C LEJBI0 MOJIEpPKAHHUS COOTBETCTBUS
MIPOLIECCOB U MPOIYKIMH TpeboBaHUsAM. OpraHuzaiuu cieayeT pe3yslbTaTUBHO U 3()(EKTUBHO
YOPaBIATh HJAEHTU(UKALKUENH HECOOTBETCTBYIOIICH MPOIYKIMH, H30JSILIMEH M yTUIH3alueH,
YTOOBI IPEIOTBPATUTH HEMPABUIILHOE €€ UCIIOJIb30BaHUE.

Tam, rae 3To MpakTUYECKH 1erecoo0pa3HO, HECOOTBETCTBUS HEOOXOAMMO PETHUCTPUPOBATH
OJIHOBPEMEHHO C YyKa3aHHEM MeCTa HUX HaxOXXJeHHUs, 4ToObl OOJEeryuTh MH3YYEHHE U
ofOecrieunBaTh JaHHbIEC JJIS aHajIW3a M JEATEIbHOCTU MO yiydiieHuto. OpraHuzanus MOKET
TaK)Ke NPUHATH PEIIEHUE O PErUCTPALlUU U YIIPABJICHUU HECOOTBETCTBUSAMU, OTHOCSILIUMUCS KaK
K IIpolieccaM KU3HEHHOT0 [UKJIA MPOAYKIUH, TaK U BCTIOMOTaTEIbHBIM IPOIECCAM.

Opranuzanys MOXET TaKKe pPACCMOTPETh 3apETMCTPUPOBAHHYI0 HH(POpPMAIMIO IO TEM
HECOOTBETCTBUSM, KOTOpble OBLIM HCIHpaBIE€Hbl B XoA€ paboTbl. Takue JHaHHbIE MOTYT
[PEIOCTaBUTh LIEHHYI0 MH(MOPMAIMIO IO YIYUYILIEHHUIO PE3ylIbTAaTUBHOCTU U 3PPEKTUBHOCTU
IIPOLIECCOB.

8.3.2 AHanu3 HeCOOTBETCTBUH M UX YCTpaHEHHE

PykoBoacTBO opraHuzanuu  JI0JDKHO OOecHeuuTh pa3paboTKy pe3yJbTaTUBHOTO U
3¢ GEeKTUBHOrO Mpolecca MPOBEACHHS aHAIW3a M YCTPAHEHHE BBISBICHHBIX HECOOTBETCTBHM.
Heo6xomumo, 4To0Bl aHamuM3 HECOOTBETCTBHM MPOBOAMIMA YIOJHOMOYECHHBIC JHIA C IIEJBIO
YCTaHOBJIEHUS, TpeOYyOT JM BHUMAaHUSA Kakue-TMOO TEHJEHIMH WJIM CIHOCOOBl HUX
BO3HMKHOBEHHUS. HeratuBHble TEHIEHIMM pacCMAaTPUBAIOTCS Ha MpEAMET UX H3MEHEHHUS B
JYYIIYIO CTOPOHY, a TaKKe KaK BXOJHbIE JIaHHBIE JIJIsl aHAJIM3a CO CTOPOHBI PYKOBOJCTBA, KOTJa
o0CyXIaroTcs 3a7a4 110 UX YMEHBIIEHHUIO U MPUBJICYEHUIO0 HEOOXO0JMMBIX PECYPCOB.

PaGoTHuKaMm, OCYIIECTBISIIONIMM aHAK3, HEOO0XOauMO 00JaaaTh KOMIIETEHTHOCTBHIO ISt
OILICHHBAaHMsI OOIIEro BO3JEHCTBHS HECOOTBETCTBUM, a TaKKe MOJHOMOYUSIMH M pecypcamu Io
YCTPAHEHUI0 HECOOTBETCTBUM M OIPEIACICHUI0 NOAXOMAIINX KOPPEKTUPYIOLIUMX JEHCTBUM.
VYTBepKJIeHUE YCTPAHEHHUS HECOOTBETCTBUS MOXKET ObITh KOHTPAKTHBIM TpeOOBaHHEM
noTpeduTene win TpeboBaHUEM JPYTUX 3aUHTEPECOBAHHBIX CTOPOH.
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8.3 YnpaBJ/ieHue HeCOOTBETCTBYIOIIEH MPOAYKIHeii

Opranuzanus J0DKHa oOecreurBaTh, 4YTOOBI MPOAYKIMS, KOTOpas HE COOTBETCTBYET
TpeOoBaHuAM, Obl1a UACHTU(DULIMPOBAHA M YOpaBIsAiach C IEJbI0 MPEJOTBPAICHUS
HETpeIHaMEPEHHOTO MCIIOJIb30BaHUs WM NOcTaBKU. CpesicTBa yIpaBiIeHUs, COOTBETCTBYIOIIAS



OTBETCTBEHHOCTh M IOJHOMOYHUS i1 paOOThl C HECOOTBETCTBYIOLIEH MNPOAYKLUUEN IOJIKHBI
OBITh OIpe/IeTICHbl B JOKYMEHTHUPOBAHHOM MpoLeIype.

Opranuzanus J0JDKHA pelaTh BONPOC C HECOOTBETCTBYIOLIEH MPOAYKLIMEH OJIHUM WU
HECKOJIbKUMHU CIIEAYIOUIMMH CIOCcOo0aMu:

a) OCYIIECTBIISATH ICHCTBUS C 1IETIbI0 YCTPAHCHUSI OOHAPYKECHHOTO HECOOTBETCTBHUS;

0) CaHKI[MOHUPOBAThH €€ MCIIOJIb30BAHHUE, BBITYCK WM MPUEMKY, €CIIH UMEETCS Pa3pelicHue
Ha OTKJIOHEHUE OT COOTBETCTBYIOIIETO MTOJTHOMOYHOIO JIMIIA WIK OPTraHa |, IJI€ 3TO IPUMEHUMO,
oTpeOuTeNs;

B) OCYIIECTBJIATh JICHCTBUS C LEIbIO0  MPEIOTBPAIICHHS ¢  IePBOHAYAIBHOIO
MIPEANOJIAraeMoro UCIOJIb30BaHUS WIN IPUMEHEHHUS.

3anucu 0 XapakTepe HECOOTBETCTBUN M JOOBIX MOCIEAYIOUIMX MPEIIPUHSATHIX ACUCTBUSIX,
BKJIIOYasi TOJYYEHHbIE pa3pelIeHHs] Ha OTKJIOHEHHUS, JIOJDKHBI MOJJIEpKUBAThCS B pabouem
COCTOSIHUM.

Korpa HecooTBercTByMOIIasi MPOAYKLMS HCIpaBi€Ha, OHA JOJDKHA OBITh IOJABEPrHYTa
MOBTOPHOM  BepuHUKaluU A JEMOHCTpPAllMM  COOTBETCTBUA  TpeOoBaHusiM. Ecnu
HECOOTBETCTBYIOIAsl MPOJIYKLUS BBIABIECHA IIOCJIE IMOCTABKM WM Hadajga HCIIOJIb30BaHMS,
OpraHu3anusi  JOJDKHA — MPEINPHHATh  JICHCTBHS,  aJCKBAaTHbIC  MOCICACTBUSAM (WK
MNOTEHIUALHBIM MOCJIECTBUSM) HECOOTBETCTBHSI.

(U3menennas penakuusi. Uzm. Ne 1).

8.4 Anaju3 JaHHBIX

Pemenust n0KHBI OBITH OCHOBAaHbl Ha aHAIM3€ JIAHHBIX, IOJIyYEHHBIX B pe3yJbTaTe
u3MepeHui, u uHboOpMaIKi, COOPaHHOW COTJIACHO TPEOOBAaHMSIM HACTOSINEro CTaHaapra. B
3TOM KOHTEKCTE OpraHU3aluy CleAyeT aHAJIM3UPOBATh JaHHbIE PA3IMYHBIX UCTOYHUKOB KakK JJIst
OILICHKH JESITEIbHOCTU B CPABHEHUH C IJIaHAMM, LIEISIMU U JPYTUMHU OIPEJIEICHHBIMU 3aJjauaMH,
Tak M OIpeAeseHus oOjacTed A yaydlleHWs, BKIOYash BO3MOXHbBIE BBITOJbI JUIS
3aMHTEPECOBAHHBIX CTOPOH.

Pemenus, ocHoBaHHble Ha (hakTax, TpeOYyIOT pe3ylbTaTUBHBIX U A(()EKTUBHBIX NEHCTBUH,
TaKHUX Kak:

- IPUMEHEHHUE YTBEPKICHHBIX METOJIOB aHAJIN3a,

- IPUMEHEHUE COOTBETCTBYIOIINX CTATUCTUYECKUX METO/I0B,;

- TpPUHATHE pEIIeHMH W Mep, OCHOBAaHHBIX Ha pe3yibTaTax JOTMYECKOro aHau3a,
YPaBHOBEILMBAIOLIETO OIBIT U HHTYULUIO.

AHanu3  JaHHBIX ~ MOXET IIOMOYb  YCTAHOBUTH  IEPBONPUYMHY  CYLIECTBYIOIIMX
MOTEHIMATBHBIX MNpOOJEeM U, CIIE€JOBATEIbHO, CIOCOOCTBOBATh NPHUHATHUIO PEUICHUH IO
KOPPEKTUPYIOLIUM U IPEIYNPEKIAIOIINM ASUCTBUAM, TPEOYIOIUMCS Ui YIydLIECHUS.

Jlis  pe3ynbTaTUBHOM OLIGHKM PYKOBOJCTBOM JIEATENBHOCTH OpraHU3alMd B LEJIOM
HE00X0IMMO 0000IINUTh U MPOAHATU3UPOBATh JaHHbIE M MH(OPMAIMIO, MOJIyYE€HHBIE OT BCEX
nojpa3JielieHni opraHu3auuu. JlesTenbHOCTh OpraHu3alliy B IEJIOM HaJ0 OTpaxaTh B (opme,
yI0OHOM Ui pa3IMyuHbIX YPOBHEH pYKOBOJICTBA.

Pe3ynbTarhl TakOoro aHagu3a MOTYT ObITh UCIOJIb30BaHbl OpraHU3alUel 17 ONpe/IeIeHUs

- TEHJACHIINH,

- YZIOBJIETBOPEHHOCTH NOTpEOUTENEH;

- YAOBJIETBOPEHHOCTHU JPYTUX 3aHHTEPECOBAHHBIX CTOPOH;

- pe3yJbTaTUBHOCTH U 3((HEKTUBHOCTHU MPOILECCOB;

- BKJIa/1a IOCTaBIIUKOB,;

- YCIIELIHOTO JOCTHXKEHHUS LEJIeH 10 YIyUIIEHUIO AESITeIbHOCTH;

- 5JKOHOMHYECKHX aCIIeKTOB KaueCTBa, (PMHAHCOBBIX U PHIHOYHBIX IIOKa3aTeIIEH;

- CPaBHUMOCTHU CBO€H I€ATENbHOCTH C JYYIIUMHU JOCTHKEHUSIMH,

- KOHKYPEHTOCIIOCOOHOCTH.




I'OCT P UCO 9001-2001 CuctemMbl MeHe:KMEeHTA KayecTBa. TpedoBanus

8.4 Anaju3 JaHHBIX

Opranusanus J0DKHA OTPENeNIUTh, COOMpaTh U aHATU3UPOBATH COOTBETCTBYIOIIME JTaHHBIC
JUISL IEMOHCTPAIMM TPUTOJHOCTH M PE3YJbTATUBHOCTH CHCTEMbI MEHE/DKMEHTA KadyecTBa, a
TaKKe OICHUBaHMs, B KaKOil 0O0JIACTH MOYHO OCYIIECTBISATh MOCTOSHHOE IOBBIIICHUE
pE3yJIbTATUBHOCTH  CHUCTEMbl ~MEHEDKMEHTAa KadecTBa. JlaHHBIE JIOJDKHBI — BKJIIOYATh
UHPOPMAIIHMIO, TOJYYCHHYI0 B pe3ylbTaTeé MOHHTOPHHIA M M3MEPEHUS U U3 JPYrHx
COOTBETCTBYIOIIMX UCTOYHUKOB.

AHanM3 JaHHBIX JOJDKEH MPEA0CTaBIATh HH(OPMAIUIO 110

a) YJIOBJIETBOPCHHOCTH MOTPEOUTEIICH;

0) COOTBETCTBUIO TPEOOBAHUSM K MPOAYKIIHH;

B) XapaKTePHCTHKAM M TEHACHIMSIM IPOLECCOB M MMPOAYKIUH, BKIOYas BO3MOXKHOCTH
IIPOBEACHUS NIPEAYIPEKIAOINX ACUCTBUM;

I') TOCTABIIUKAM.

8.5 Yayumienune

8.5.1 O01ue nooKeHust

PyKOBOACTBY cleayeT TMpeXAe BCEro  IMOCTOSHHO  CTPEMHTBCS K YIYUIICHHIO
Pe3yABTATUBHOCTH M 3(P(PEKTUBHOCTH IMPOIECCOB OPraHU3aIlMK, a HE OXHJATh IOSBICHHUS
po0JIeMBbl, YTOOBI BBISSBUTH BO3MOYKHOCTH YITydIleHHs. [lMana3oH yaydiIeHuil MOXKeET ObITh OT
MOCTENEHHBIX IMOCTOSHHO MPOJOJDKAIOIINXCSA YIAYUIIEHHH 0 CTPAaTErHYeCKHX IPOCKTOB
npoppiBa B cdepe yiuyuimieHus. OpraHu3andd  HEOOXOJUMO —pacroJiaratb IpOIECCOM
OTIpe/ICIICHUsT 1 MCHE/DKMEHTA JICATCIILHOCTH TI0 YIYUIICHUIO. DTH YIYYIICHUS MOTYT MPHUBECTH
K U3MEHEHHSM B MPOJYKIIMK WK TPOIeccax M Jake B CHCTEME MEHEIHKMCHTA KaueCTBa WJIH B
OpraHu3aIiH.
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8.5 Yayumienune

8.5.1 [TocTrosHHOE yIydIICHHE

Opranusanus [I0/DKHA TOCTOSIHHO TIOBBINIATh PE3YJAbTaTHBHOCTh CHCTEMbl MEHEHKMEHTA
Ka4ecTBa MOCPEJCTBOM HCIIOJIb30BAHUS MMOJUTHKU U LeNicii B 00JacTH KauecTBa, Pe3yJIbTaTOB
ayJIMTOB, aHaIM3a JAHHBIX, KOPPEKTHPYIOIIUX M MPEAYNPESKIAONIMX JACHCTBUH, a TaKKe
aHaJIM3a CO CTOPOHBI PYKOBOJICTBA.

8.5.2 Koppekrupyromue neiicTBus

Briciiee pykoBOACTBO JTOJDKHO 00OecredrBaTh HCIOJIb30BAHUE KOPPEKTUPYIOMIMX JIEHCTBUMN
KaK cpeacTBa ynydieHus. [lnaHupoBanne KOppeKTUPYIOUINX JEHCTBUI BKIIOYAET OLICHUBAHUE
BAYKHOCTH MPOOJIEM U BBIpAXKaeTcs yepe3 MOTEHIMAIbHOE BO3/ICHCTBUE HA TaKHE aCHEeKThl, KaK
AKCIUTyaTal[MOHHBIE 3aTpaThl, LIEHA HECOOTBETCTBUS, XapaKTEPUCTUKHU MPOIYKIUH, HAJEKHOCTD,
0€30MacHOCTh, a TaK)Xe YJIOBJIETBOPEHHOCTh MOTpeOUTENed U JPYrMX 3auHTEPECOBAHHBIX
CTOpOH. B npouiecce BBINOTHEHNS] KOPPEKTUPYIOMIMUX ASHCTBUNA IPUHUMAIOT y4acThe paOOTHUKU
COOTBETCTBYIOIUX ciyxk0. [Ipyu npuHsTHM neficTBUN HEOOXOIUMO TaKkke oOpaliaTh BHUMaHUE
Ha Pe3yJbTaTUBHOCTh U 3()(HEKTUBHOCTH IMPOLECCOB, OBEPraTh MOHUTOPUHTY CaMH JIEHCTBUS
Ui oOecriedeHnsl JOCTUXKEHUS KelnaeMbix Leseil. CrneayeT paccMaTpuBaTh KOPPEKTUPYIOLINE
NEeUCTBUS Ha MPeIMET BKIIFOUEHHS B @aHAJIU3 CO CTOPOHBI PYKOBO/ICTBA.

[locne mnpuHATHS pelmeHUs O NPOBEIECHUH KOPPEKTUPYIOIIUX JEHCTBUM OpraHU3alud
HEOOX0IMMO ONPENENIUTh UCTOUHUKUA MH(pOpMaLUU U coOpaTh MHGOPMALUIO AJIsi ONpeesIeHus
KOPPEKTUPYIOIUX AercTBUN. OnpeaeneHHble KOPPEKTUPYIOLINE NSHCTBUS ClelyeT HalpaBUTh
Ha YCTpaHEHHE IPUYMH HECOOTBETCTBHH, 4YTOObI H30€XaThb MOBTOPHOTO BO3HUKHOBEHUS
pooJIeM.

[Ipumepbl HCTOYHUKOB MH(OPMALIMU U1 PACCMOTPEHUS KOPPEKTUPYIOLIUX IEHCTBUI:

- ’)kaJ00bl oTpeduTeENeH;

- OTYETHI 0 HECOOTBETCTBUSIX;

- OTYETHI O BHYTPEHHUX ayJUTaX;




BBIXO/IHBIE JJAHHBIEC aHAJIN3a CO CTOPOHBI PYKOBOJICTBA;
BBIXO/IHbIE JIaHHbIE aHAIN3a UHPOPMAIIH;
BBIXO/IHBIE JIAHHBIE U3MEPEHUN Y0BIETBOPEHHOCTH;

- COOTBETCTBYIOIIME 3aIIMCH O CHCTEME MEHEIKMEHTA Ka4eCTBa,;

- pabOTHUKU OpraHU3aly;

- U3MEPEHUS IIPOLECCOB;

- pe3yJIbTaThl CAMOOLICHKH.

HNmeercss MHOro crnoco0OB YCTaHOBJIEHHUS IPUYUH HECOOTBETCTBHM, BKJIIOYAs aHalu3,
MPOBOJAUMBIA  OTHENIbHBIM  JIMIOM WM  TPYNONOW, Ha3HAYeHHOM 1 pa3paboTKu
KOPPEKTUPYIOIIUX JEHCTBUMN.

Opranuzanuu ciegyeT ONpeAesTh HNPUOPHUTETHI MPU HHBECTHUPOBAHUM KOPPEKTUPYIOLIUX
JNEUCTBUIM HCX0/1 U3 BOBMOXKHBIX ITOCJIECTBUI paccMaTpUBaeMoOi poOIeMBl.

[Ipu oneHMBaHMM MOTPEOHOCTH B JCWCTBHUSIX C 1€JIbI0 HCKJIIOYEHHUS [OBTOPEHUS
HECOOTBETCTBUI OpraHu3alus JOJKHA MPEAYCMOTPETh NMPOBEACHUE MOJATOTOBKUA PAOOTHHUKOB,
BKJIFOYEHHBIX B IIPOEKTHI KOPPEKTUPYIOIIUX JEHCTBUM.

Opranu3anus BKIIOYAET aHAIU3 IEPBOIPUYMH, €CIM 3TO LEJNecooOpa3sHO, B IpoLECC
KOPPEKTUPYIOIIMX JeWCTBUM. Pe3ynpraTel aHanu3a NEpPBONPUYMH CIEAYET IHPOBEPUTH
HCIIBITAHUEM JI0 OIIPEAEIICHNS U HHUIIMMPOBAHUS KOPPEKTUPYIOIINX JEHCTBHMN.
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8.5.2 Koppekrupyromue neiicTBus

Opranusanus J0/DKHA MPEANPHHAMATE KOPPEKTHUPYIOIINE ICHCTBHS C LENbI0 YCTPAHCHUS
OPUYAH  HECOOTBETCTBUHM  JUIS  MPEIyNPEKICHHS  MOBTOPHOIO HX  BO3HHUKHOBCHHSI.
Koppekrupyromiue IeHCTBUS JOJDKHBI OBITh aJCKBATHBIMH IOCICICTBHUSM  BBISIBICHHBIX
HECOOTBETCTBUM.

JlomkHa ObITH pa3paboTaHa JOKyMEHTUPOBAHHAsS MPOLEIypa Ui ONpeeeHUsT TpeOOBaHMIA

a) aHAJIN3Y HECOOTBETCTBUH (BKIIFOUAS KAIOOBI MOTPEOUTENCH);

0) YCTaHOBJICHUIO MIPHYUH HECOOTBETCTBHIA;

B) OIICHUBAHUIO HEOOXOIUMOCTH JACHCTBHI, YTOOBI H30€XKATh MOBTOPEHUSI HECOOTBETCTBUH;
I') ONPEICIIEHUIO M OCYIIECTBICHUIO HEOOXOIUMBIX JCHCTBHUM;

1) 3aIMCSAM PEe3yJIbTATOB MPEIIPUHSITHIX JICHCTBHIA;

¢) aHaJIM3y MPENPHHSATHIX KOPPEKTUPYIOLIUX JICHCTBHUI.

8.5.3 IIpenympexaenne morepb

PYKOBOI[CTBO AOJDKHO INIaHUPOBATb YMCHBIICHUEC BO3HGI710TBI/I$I IIOTEPb B OpraHvu3aluu C
LeNIbI0 MOJJIep’KaHus TIoKa3aTesel MpOIecCCOB U XapaKTepUCTUK Mpoaykiuu. [Ipenynpexnenue
IIOTECPL B (bopMe INTAaHUPOBAHUA CICAYCT MPHUMCHATHL B OTHOIICHHWU ITPOLUECCCOB KU3HCHHOIO
UKIa MPOAYKIHUHW W BCIIOMOIaTCJIBHBIX ITPOLECCOB, a TAKKE ACATCIBHOCTH W HNPOAYKIHMU C
1e/1bI0 00eceueHus yI0BIETBOPEHHOCTH 3aUHTEPECOBAHHBIX CTOPOH.

Jlisg Toro, 4troObl IUTAHMPOBAHHME MPEAYNPEKIACHUS IMOTEPb ObUIO PE3YyJIbTaTUBHBIM U
3(1)(1)€KTI/IBHBIM, €ro Hajgo OCYHECTBJIATH CHCTCMATHUYCCKH. CucTeMaTUYHOCTD ITaHUPOBAHUA
6a3preTcsi Ha JAaHHBIX, IMOJYUYCHHBIX IMOCPECACTBOM COOTBCTCTBYIOIIUX METOJ0B, BKIIIOYAIOIIUX
OLCHKY MPEABIAYIINUX CBGHGHI/II\/’I M0 TCHACHLUAM KW KPUTHUUYCCKOr0 COCTOAHHA OCATCIBbHOCTHU
OpraHu3aluy 1 ee NpoayKUuuu. J[aHHbIE MOTYT ObITh MOJIY4Y€HbI IOCPEACTBOM:

- HCIIOJIb30BaHMs CPEACTB aHAJIM3a PUCKOB, TAKUX, KaK aHAJIMW3 XapakTepa U MOCIEICTBUI
OTKa3a;

- aHaJM3a NOTPEOHOCTEN U OKUJAHUM TOTpeduTeNeH;

- aHaJIM3a PbIHKA,;

- MHCIIOJIb30BAaHHUA BBIXOJHBIX JAHHBIX aHaJIW3d, B TOM YHCJIC aHajlin3a CO CTOPOHBLI
PYKOBO/ICTBA,

- U3MEPEHUN yJI0OBIETBOPEHHOCTH,

- U3BMEPEHUI MPOLIECCOB;




- HCTI0JIb30BaHUs 00bEIUHSIONINX UCTOYHUKOB HHPOPMAIIUK OT 3aUHTEPECOBAHHBIX CTOPOH;

- COOTBETCTBYIOIINX 3alUCEN CUCTEMbl MEHEIXKMEHTA KaueCTBa,;

- YPOKOB, U3BJICYEHHBIX U3 MIPOLLIOTO OIbITA,

- pe3ynbTaTOB CAMOOLIEHKHY;

- MPOIIECCOB, 00ECIEUNBAIOIINX paHHEE MPEAYIPEXKIECHUE O MPUOIHKEHUH HEYIPaBISIEMbIX
YCIOBHI.

Takue paHHble o0OecrnieuuBaOT UHGOPMALUIO s pa3padOTKH  Pe3yabTaTUBHOTO U
3¢ (GEeKTUBHOIO IJIaHa MPEeayNpexJeHUs MOTEPb U OIpeNeieHUs] NMPUOPUTETOB, KacCaIOLIUXCS
KaXJOro TMmpoliecca U MPOAYKIMH, YTOObI YJIOBJIETBOPATH HOTPEOHOCTH U  OXUAAHUA
3aMHTEPECOBAHHBIX CTOPOH.

Pe3ynbrarhl oneHkH A3pGEKTUBHOCTH U PE3YIbTATUBHOCTH IJIAHOB MPENYNPEXKIACHUS TIOTEPh
CJIEIyeT UCII0JIb30BaTh KaK BBIXOJHbIE JaHHBIE aHAIN3a CO CTOPOHBI PYKOBOJICTBA U MPUMEHSThH
UX Kak BXOJHbIE JAaHHbIE I MOAM(HUKAIMHU IUIAHOB, a TaKXKe KaK BXOJHbIE JAaHHbIE IS
IIPOLIECCOB YIIyUIIECHHUS.
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8.5.3 [Ipenynpesxnaroniue JeHCTBUS

Opranuzanus J0DKHA ONPEEUTh ASUCTBUS C 1ENbI0 YCTPAHEHUs PUYHMH MMOTEHIIMATBHBIX
HECOOTBETCTBUM JJIsl MIpeNyNpexaeHus ux nossieHus. [Ipenynpexnaroniyue nedcTBUsS JOJKHBI
COOTBETCTBOBATH BO3MOYHBIM MOCJIEACTBHAM MOTEHIIMATBLHBIX TPOOJIEM.

JlomxHa ObITh pazpaboTaHa JOKYMEHTHUpPOBaHHAs Mpoleaypa Ul ONpeaeiaeHus] TpeOoBaHUM
K:

a) YCTaHOBJICHHIO TIOTCHIMAIbHBIX HECOOTBETCTBUI U MX MPHYHH;

0) OlLEHMBAaHMIO HEOOXOMUMOCTH JACHCTBUH C WENBI0 TMPEIYNPEKACHUS MOSIBICHUS
HECOOTBETCTBUH,

B) OIPEICIICHUIO M OCYIIECTBICHHIO HEOOXOJMMbIX JICHCTBHIA;

T) 3aIKCAM PE3yJIbTATOB MPEIIPUHSITHIX JICHCTBHIA;

1) aHAIKU3Y MPEANPHHATHIX TPEAYIPESIKAAIOIINXK ACHCTBHA.

8.5.4 TlocTosiHHOE YITydIlIeHHE ICATEIIbHOCTH OPTaHN3aIiH

Jusa  coneiictBust  obecriedeHust  OyAyllero OpraHu3alldd U YAOBIETBOPEHHOCTH
3aMHTEPECOBAHHBIX CTOPOH PYKOBOJCTBY HEOOXOIMMO €O37aTh KYJIbTYPHYIO Cpeny,
CHOCOOCTBYIOLIYIO BOBJICUEHHUIO PAOOTHUKOB B AKTUBHBIN MOMCK BO3MOXHOCTEH YIIydIlIEHUS
MoKa3aresel MpoueccoB, IEATEIbHOCTH U XapaKTEPUCTUK IPOIYKLIHH.

C uenbio BOBJIEYEHMS] PAaOOTHHUKOB BBICIIEMY PYKOBOJICTBY CIEAyeT CO31aThb Cpeny, B
KOTOPOM TOJHOMOYHMS JICJICTHPYIOTCA TaK, 4dYTOObl paOOTHUKMA TMPUHAIM Ha cels
OTBETCTBEHHOCTb II0 OIIPENEICHUIO O00JacTel, Tlle OpraHu3alus MOXKET YIYYIIUThb CBOIO
NeSITEIbHOCTD.

DTOro MOXHO JOOUTHCS MOCPEICTBOM TAKOU JESITENbHOCTH, KaK:

- IOCTaHOBKa 1ieJiel nepes] pabOTHUKaMU OpraHU3alltii, a TAaK)Ke B paMKax IPOEKTOB;

- CpaBHEHUE C IOCTHKEHUSIMU KOHKYPEHTOB U JIy4dIllel PaKTHUKOM;

- IPU3HaHUE U BO3HATPaKICHHUE 3a JOCTIKEHUE YIyUIlIeHUH;

- HaIJISIIHOCTD MPEJIOKEHNH, BKIII0Yasi CBOEBPEMEHHOE PearupoBaHue pyKOBOJICTBA.

s oOecniedyeHuss CTPYKTYpbl JAEATENbHOCTH M0 YIYYIIEHUIO BBICIIEMY PYKOBOJICTBY
HEOOXO0JIMMO OIpPENEINTh U BHEAPUTH MPOIECC MOCTOSIHHOTO YIYYIIEHHS, KOTOPBI MOYHO
MPUMEHATh K IpoLeccaM >KM3HEHHOrO LMKJIA MPOIYKIMH, BCIHOMOIAaTelbHBIM IpolieccaM Hu
JIPYrOW IE€ATEIbHOCTH.

B nensx goctumxkeHUs pe3yiabTaTUBHOCTU U 3(PPEKTUBHOCTH IpoLecca YITy4IIEHUs CIeayeT
yAENIATh BHUMAHUE MTPOLIECCaM KU3HEHHOTO IIMKIa MPOJAYKIIMH U BCIIOMOTaTeNIbHBIM IIpOIleccaM
C TOYKHU 3pEHUS:

- pe3yJIbTaTUBHOCTH (HAIIPUMEpP CTEICHU BBIMIOJIHCHUS TPEOOBaHUI);

- adpdexruBHOCTH (HampuUMep pacxojia PeCcypcoB, BBHIPAKEHHBIX BO BPEMEHH M JICHbrax Ha
CIMHUILY TIPOTYKIINHN);




- BHEIIIHUX BO3JCHUCTBUI (HAIIPUMEP U3MEHEHUS 3aKOHOB M PErJIaMEHTOB);
MNOTEHIIUATILHOM ci1abocTh (HarpruMep OTCYTCTBUSL BO3MOKHOCTEH HITH COTJIACOBAHHOCTH);
BO3MOKHOCTH IPUMEHEHUS JIYIINX METOJIOB,;

- YIpaBJieHUs IUIAHOBBIMU U HEIUIAHOBBIMU U3MEHEHUSIMH;

- U3MEPEHHUS 3aIJIAaHUPOBAHHBIX BBITO/I.

Takolt mpouecc MOCTOSHHOIO YIy4YLIEHUS HEOOXOJUMO MCIOIb30BaTh Kak CpEACTBO
yIIydlIE€HUS BHYTPEHHEH pe3ylbTaTUBHOCTU MU 3(P(YEKTUBHOCTH OpraHM3allM, a Takxke Jyis
MOBBILIEHUS YAOBJIETBOPEHHOCTH MOTPEOUTENEH U IPYTUX 3aUHTEPECOBAHHBIX CTOPOH.

PykoBoACTBY ciieiyeT moiepKUBaTh yilIydlleHus: B (hopMe MOCTENEHHON MpoA0pKatomencs
NEeSITEeIbHOCTH, HEOThEMJIEMON OT CYILIECTBYIOLIUX MTPOLIECCOB, a TAK)KE BO3MOXKHOCTEN IPOPHIBA
JUIS TTOJTYy4€HHUsI MAaKCUMAaJIbHOM BBITObI U1l OpraHU3alii U 3aMHTEPECOBAHHBIX CTOPOH.

[Ipumepbl BXOIHBIX AAHHBIX JUIS MTOAJIEPKKH MpoIecca YIyUllIeHUus coJepx aT HHPOpMALIUIO,
MOJIyYEHHYIO 13!

- JaHHBIX BaJIMJAIUH,

- JaHHBIX PE3yJIbTAaTOB IPOLIECCa,

- JaHHBIX UCIBITAaHUH;

- JaHHBIX CAMOOIICHKH,

- YCTaHOBJIEHHBIX TpeOOBaHUN U OOPATHO CBSI3U OT 3AMHTEPECOBAHHBIX CTOPOH;

- o1bITa pa0OTHUKOB OPraHu3aluy;

- (MHAHCOBBIX JAHHBIX;

- JaHHBIX O XapaKTepUCTUKAaX MPOIYKIIUH;

- JaHHBIX O MPEIOCTABIIEHUH YCIYTH.

PykoBoncTBYy cnemyer obOecrnednBaTh, YTOOBI W3MEHEHUS, BHOCHUMBIE B TPOJIYKIIUIO HWIU
npouecc, ObUIM OJ0OpEHBI, pacHpelesieHbl 110 MPUOPUTETaM, CIUIAaHUPOBAHBI, MOJYYHIN
MaTepUATbHO-TEXHUYECKYIO TOJJEPKKY U YIPABIISIUCH B LENSIX yIOBJIETBOPEHUs TpeOOBaHUMN
3aMHTEPECOBAHHBIX CTOPOH, a TAKXKE HE MPEBIIIATN BO3MOKHOCTEH OpraHu3aliy.

B nmnpunoxenun b mnpuBeneH mporecc MOCTOSIHHOTO —YAYYIIEHHS JUIsl HPUMEHEHUs
OpraHu3aIuen.

[TPUJIOXXEHHUE A
(crrpaBouHOE)

PexoMeHaanuu no caMooneHkKke

A.l1 BBenenne

CamooOIIeHKa - 3TO BCECTOPOHHEE OICHMBAHWE, UTOTOM KOTOPOTO SIBJISIETCS MHEHHUE WIIH
CYXJIEHHE O pe3yAbTaTUBHOCTH WU d()(HEKTUBHOCTH OPTaHMU3ALUU U YPOBHE 3PEIOCTH CHCTEMBI
MeHeDKMEeHTa KadecTBa. CaMOOIIEHKY OOBIYHO INPOBOAMT PYKOBOJCTBO opranuzamuu. Llemsb
CaMOOIICHKH 3aKJII0YaeTCs B IMPEIOCTABICHUM OpPraHMU3allMd PEKOMEHMJAIMi, OCHOBAHHBIX Ha
¢axTax, Kacarouuxcst 00IacTei MPUMEHEHHS PECYPCOB JUTS YAYUIIECHHUS €€ AeITeIbHOCTH.

Camoo1ieHKa MOXKET OBITh MOJIE3HON MPH U3MEPEHUH JOCTHKECHUI B CPAaBHEHUU C IETISIMH, a
TaKXe I MOBTOPHOM OIIEHKH MOCTOSIHHOTO COOTBETCTBUS 3TUM IIEIISIM.

B Hacrosimiee BpeMs CyIIeCTBYET MHOTO MOJIENIEH CaMOOLIEHKH OPTaHU3alfid M0 KPUTEPHUSIM
CHCTEMBl MEHE/DKMEHTa KadecTBa. Hambosee HIMPOKO MPH3HABAEMBIMH W TPUMEHSICMBIMH
MOJICISIMHA ~ SIBIISTEOTCSL  MOJICNTA  HAIIMOHAJIBHBIX M PErHOHAIBHBIX TPEMHHA T0 KadecTBY,
CUMTAFOIIMECS TaK)Ke MOJIEIISIMHI COBEPIICHCTBA OPraHU3aIIHi.

Metoa caMOOIIEHKH 00ecTIeYrBaeT MPOCTON M JIETKUN B MPHUMEHEHHH CIIOCO0 YCTaHOBIICHUS
YPOBHSI pa3BuUTHs (3pEOCTH) CHCTEMbl MEHE/DKMEHTA KadeCcTBa OPraHU3allMd M OINPEICTICHUS
OCHOBHBIX OOnacTei i yay4lIeHHUs .

Konkpernbie ocobennoctn Merona camoorneHku nmo ['OCT P MCO 9004 takoBwI, 94TO OH
MOJKET:

- TPUMEHSTHCS KO BCEW CHCTEME MEHEPKMEHTa KauecTBa WIIM €€ YacTH, WIH K JI00oMy
nporieccy;

- IPUMEHSATHCS K OPTraHU3aIHMY B IIEJIOM WM €€ YacTH,



- OBITH OBICTPO OCYIIIECTBIIEH BHYTPEHHUMH CPEACTBAMH;

- OBITH OCYIIECTBIICH MHOTONIPO(UIBHOMN IPYIIIION M OJHUM PaOOTHHUKOM OPTaHU3AINH ITPH
MOJIZIEP>KKE BBICIIETO PYKOBOJICTBA,

- cdopMupoBaTh BXOJHBIC TaHHBIE JUIA 00Jiee BCECTOPOHHETO IIPOIECCAa CaMOOIEHKH
CHCTEMBI MEHEIKMCHTA,

- OIPEACTINTh U OOJIErYUTh PACCTAHOBKY MPHOPUTETOB BO3ZMOKHOCTEH JUIsl YIyUIICHUS,

- CHocoOCTBOBATh PA3BHTHIO CHCTEMBl MEHEDKMEHTAa KadyeCcTBAa B HANPABICHUU YPOBHS
MHPOBOTO KJIacca.

Metoxa caMOOILIEHKH, U3JIOKEHHBII B HACTOSIIEM CTaHAApTe, MPeIHA3HAYCH JUIS OLICHUBAHHS
YpOBHEN pa3BUTHS CUCTEMbI MEHEKMEHTa KauecTBa Mo KaxaoMy ocHoBHOMY pazneny ['OCT P
HCO 9004 nocpenctBoM O6amibHO# mikaiel oT 1 (oTcyTcTBYeT (hopManr3oBaHHas cUcTeMa) 10 5
(sTydmme mokaszaresu B Kilacce JesITeNIbHOCTH).

B HacTosmeM NpWIOKEHUH TPHUBEICHBI PEKOMEHIAIMH B (OpME OOBIYHBIX BOIIPOCOB,
KOTOpBIE OpraHU3alus MOXET MOCTaBUTh ISl OLCHUBAHUS CBOCH NEATEIFHOCTH MO KAKIOMY
ocaHoBHOMY pazaeny OCT P MCO 9004.

Jlpyroe TpeuMyIIecTBO HACTOSAIIETO MeETOJa COCTOMT B TOM, 4YTO pe3yJbTaThl,
KOHTPOJIUPYEMBIE 10 BPEMEHH, MOTYT OBITh MCIIOJIb30BAaHBI TIPU OIIEHKE PAa3BUTHS OpTraHU3AIINH.

Hacrosmmii moixo K caMOOIIeHKe He 3aMeHsIeT BHYTPEHHUE ayJUTa CUCTEMbl MEHEPKMEHTA
Ka4ecTBa WM UCIIOJIb30BaHUE CYIIECTBYIOIINX MOJICIICH TIPEMUIl 10 KaueCTBY.

A.2 Iloka3aresin ypoBHeii pa3BuTus (3peIocTH)

YpoBHH pa3BUTUSL JACATEIBHOCTH, OXBATHIBAEMBIE HACTOSIIIUM METOJOM CaMOOICHKH,
npuBeAeHbI B Tabuie A.1.

Tabnuna A.1 - YpoBHM pa3BUTHUS JESITEIBHOCTU

YpoBeHb
XapaKkTepucTUKa ypOBHS Ilosicuenus
pa3BUTHA
1 Hert popmanmzoBanHoro mogxonaa |CHCTEMAaTUUCCKHUI ITOIXOM K MPOOIEMaM OTCYTCTBYET, HET
PE3YaBTATOB, PE3YNIbTATHI CIA0bIC WITH HEMPEICKa3yeMbIe
2 ITonxon, ocHoBaHHBIN Ha peakiuu |CUCTEMATHYECKUH TTOJIX0J], OCHOBAHHBIM Ha BO3HUKIIIEH
Ha TPOOJIEMBI po0JIeMe WM KOPPEKIIMH; HATUYME MUHUMAIIbHBIX JTAHHBIX O
pe3ynbTarax ynyqieHus
3 YcrosBimiicss GpopManr3oBaHHbli |CHCTEMAaTHUCCKUI MPOIIECCHBIN MOIXO0/, CHCTEMATUICCKUE
CHCTEMHBIH HOIXO0]T yIydlIeHUs Ha paHHEl cTaauu; HAIMIUe JAaHHBIX O COOTBETCTBUU
LIEJISIM M CYIIIECTBOBAHUM TEHJCHIIMH YIydIIeHUs
4 AKIIEHT Ha IOCTOSSHHOE [IpumeHeHue mpolecca yaydlIeHus; XOpoIue pe3yiabTaThl U
yIIydlieHue YCTOWYMBBIC TEHACHUIUHU YIyUIICHUS
5 Jlyumue mokaszaTenu B Kacce 3HAUYUTENHHO UHTETPUPOBAHHBIN MPOIECC YIYUIICHUS; JTyqIIie B
JIeATEIIbHOCTH KJIACCE Pe3yNbTaThl B CPABHEHUH C MPOJIEMOHCTPUPOBAHHBIMU
JOCTHXKEHUSIMU

A.3 Bonpocsl 1j1s CaMOOLEHKH

Mopnenu npeMuii 1Mo KayecTBY, a TaKKe JIpYrHe MOJEIN CaMOOIICHKHM HMEIOT IIMPOKUM
JMana3oH JETajJbHbIX KPUTEPUEB IO OLIEHKE JAEATEIbHOCTH CUCTEM MeHemkMeHTa. CaMooleHKa
obecrieunBaeT ya00HBII MOIX0/1 K OLIEHKE

YPOBHS Pa3BHUTHsSI OpraHU3aIlNH, Oa3MpyOIUiics Ha pas3aenax 4-8 HacTosmero craHmapra.
Kaxmoit opranmzanum HeoOX0IMMO pa3padoTaTh KOMIUIEKC BOIPOCOB IO TE€M ITyHKTaM
HACTOSIILIEr0 CTaH/AapTa, KOTOPbIE COOTBETCTBYIOT €€ MOTPEOHOCTSIM.

[Ipumepbl TUIIMYHBIX BOIPOCOB IS CAMOOILIEHKU NMpUBOAATCA Hibke. HoMmepa mojapaznenos
JaHbI B KPYIJIBIX CKOOKaX.

Bonpoc 1: MeHezKMeHT cucTeM U npomeccos (m. 4.1)

a) Kak pykoBOJICTBO MPUMEHSET MPOIECCHBIN MOAXO Ul JOCTHKCHUS PE3yJIbTATUBHOTO U
3¢ (GEeKTUBHOIO YIpaBiCHHUsS] MPOIECCAMM, PE3YIbTaTOM KOTOPOTO SIBJIETCS YIydIlIEHHE
NESATEITbHOCTH ?

Bonpoc 2: lokymentanus (. 4.2)

a) Kak wucCmonp3yroTcsi JOKYMEHTBI M 3allUCH Ui TIOJJICPKKH Pe3yJIbTaTUBHOIO U




3P PEeKTHBHOTO (HYHKITMOHUPOBAHUS IPOLIECCOB OPTaHU3AIUH ?

Bonpoc 3: OrBercTBeHHOCTh pyKoBoAcTBa. O61Me pekomenaanuu (n. 5.1)

a) Kak BbICIIEe pyKOBOICTBO MOJATBEPIKAACT CBOE JIUIAEPCTBO, 00S3aTEIILCTBA U BOBJICUCHHE?

Bonpoc 4: [1oTpeGHOCTH M 0:KHIAHHUS 3aHHTEPECOBAHHBIX CTOPOH (1. 5.2)

a) Kak opranusanus ompejaessieT MOTPEOHOCTH U OKUIAHUS MOTPEOUTENCH Ha MOCTOSHHON
OCHOBE?

0) Kak opranmzanus  ompemenseT  MOTPEOHOCTH  PaOOTHUKOB B MPH3HAHUH,
YIIOBJIETBOPEHHOCTH pabOTO#, KOMIIETEHTHOCTH U PA3BUTHU ?

B) Kak opranusanus nmpuHUMaeT BO BHUMaHHE MOTCHIUAIBHBIC BBITOJbI OT YCTAHOBIICHHUS
MapTHEPCTBA CO CBOMMHU ITOCTABIIKAMHU ?

r) Kak opranusamms ompesessieT NOTPEOHOCTH M OXKUIAHUS JPYTUX 3aUHTEPECOBAHHBIX
CTOPOH, KOTOPBIE MOTYT OTPA3UThCs HA TIOCTAHOBKE IIETICH ?

n) Kak opranmsamus go0OMBacTCs ydera 3aKOHOJATEIBHBIX W JIPYTHX 00s3aTeIbHBIX
TpeOoBaHMUN?

Bonpoc 5: [ToauTuka B 061acTu kayecrsa (. 5.3)

a) Kak monutMka B o0jacTd KadecTBa oOecCleYMBacT TMOHMMAHHE B OpraHU3alMU
NOTpeOHOCTEH U OKUAAHUH MMOTPEOUTENICH U IPYrUX 3aHHTEPECOBAHHBIX CTOPOH?

0) Kak moymtrka B 001aCTH Ka4ecTBa MPUBOIUT K SIBHBIM U 0KHUIAEMBIM YIYUIICHUSIM ?

B) Kak monuruka B 001aCTH Ka4ecTBa yYUTHIBACT MTPOTHO3 HA Oy/ylliee OpraHu3aliim?

Bonpoc 6: [InanupoBanue (n. 5.4)

a) Kak nenu mpeoOpas3yroT MoMTHKY B 00JaCTH KaueCTBa B M3MEPSCMbIC TOKA3aTEIIN ?

0) Kak menu opranu3aiu JTOBOAATCS JO KaXJIOrO YPOBHS PYKOBOJCTBA Ui OOECIICYCHUS
WH/IMBHYyIEHOTO BKJIaJa B UX JOCTIDKEHUE?

B) Kak pykoBOICTBO obOecreurBaeT HaJM4YUe PECYpCOB, HEOOXOIMMBIX ISl TOCTHIKCHHUS
neneun?

Bonpoc 7: OTBeTCTBEHHOCTD, OJJTHOMOYHSI 1 00MeH nHpopmanmeii (n. 5.5)

a) Kak Beiciiee pyKOBOJICTBO 00ECIICUMBACT YCTAHOBJICHHE OTBETCTBEHHOCTH U JIOBEACHHUE €€
70 CBEICHUS] paOOTHUKOB OPTraHU3aIUH ?

0) Kak moBeneHHbIC 10 CBEACHUs MEpCOHANa TPeOOBAHUS K Ka4eCTBY, LIEIH U JOCTHIKCHHUS
COJICHCTBYIOT YIyUIICHUIO ICATEIILHOCTHA OPTaHU3AINN ?

Bonpoc 8: Ana;u3 co cropoHbl pykoBoacTBa (1. 5.6)

a) Kak BbIcIIee pyKOBOJCTBO OOECIICUMBACT HAJIMYKE JCHCTBYIOUICH BXOAHOW MH(pOpPMAIMN
ISl aHAJIM3a CO CTOPOHBI PYKOBOJICTBA?

0) Kak B [esaTEIbHOCTH 1O aHAIU3y CO CTOPOHBI PYKOBOJICTBA YYHUTBHIBACTCS OIICHKA
MHGOPMAIINH TI0 YITYYIICHHIO PE3yIbTATUBHOCTH B S(P(GEKTHBHOCTH MPOLIECCOB OPTaHU3AIIH ?

Bonpoc 9: MenexxmeHT pecypcoB. Oomme pexomenganuu (m. 6.1)

a) Kak BbICcIICe pyKOBOJICTBO IUIAHUPYET CBOEBPEMEHHOE HATMYUE PECYPCOB?

Bonpoc 10: Padorauku (1. 6.2)

a) Kak pykoBOJCTBO MpomaraHIupyeT y4acTHe U MOJJICPKKY PaOOTHUKOB MPH YAYYIICHUU
pPe3yIbTaTUBHOCTU ¥ P HEKTHBHOCTH OPTaHU3aIINAN ?

0) Kak pykoBojaCTBO oOecreunBaeT ajeKBaTHOCTh YPOBHS KOMIIETCHTHOCTH PaOOTHHKOB
OpraHu3aluy TEKYyIIUM U OYAyIIuM MOTPeOHOCTIM?

Bonpoc 11: Uuppacrpykrypa (m. 6.3)

a) Kak pykoBoicTBO oOecreunBacT COOTBETCTBUE HH(PACTPYKTYpHI 3a7ade JOCTHIKCHHUS
IeJIei OpraHu3alum?

0) Kak pyKkoBOJACTBO paccMaTpUBAET BOMPOCHI OXPaHbl OKPYXAIOILICH CPElbl, CBSI3aHHBIC C
UHPPACTPYKTYpOI?

Bonpoc 12: IIpousBoacTBenHas cpena (m. 6.4)

a) Kak pykoBojacTBO obecrieunBaeT, 4TOOBI MPOU3BOJCTBEHHAs Cpela CIOCOOCTBOBAA
MOTHBAIIUH, YIOBIETBOPEHHOCTH, PA3BUTHUIO U JESITEIHHOCTH PAOOTHUKOB OpraHU3aINN ?

Bonpoc 13: Uudopmanus (n. 6.5)

a) Kak pykoBoaCTBO obecrieurBaeT JOCTYIHOCTh COOTBETCTBYIOINEH HH(OpMamMu st



MIPUHATHUS PEIICHNUs, OCHOBAaHHOTO Ha (hakTax?

Bonpoc 14: IlocraBmukyu u naptHepsl (1. 6.6)

a) Kak pykoBO/ICTBO BOBJIEKAET IMOCTABIIMKOB B ONpeJIelieHHEe MOTPEOHOCTEH M0 3aKyIKaM U
B pa3pabOTKy COBMECTHOM CTPATETHH ?

0) Kak pykoBOJCTBO peKIaMUpyeT MAPTHEPCKUE OTHOIICHHUS C MOCTABIIUKAMU ?

Bonpoc 15: Ilpupoaubie pecypesi (. 6.7)

a) Kak opranusaius o0ecrieunBaeT HaIMnIue HEOOXO0IMMBIX PUPOTHBIX PECYPCOB JJIsl CBOUX
MIPOIIECCOB KU3HEHHOTO IHKJIA TIPOTyKIIHN ?

Bonpoc 16: ®unancoBbie pecypcesl (1. 6.8)

a) Kak pykoBOJCTBO IUIaHUpPYET, 0OECIICYMBACT, YIPABISICT U KOHTPOJIUPYET (PMHAHCOBBIC
pecypchl, HEOOXOIuMble i MOJJEpKaHUsd B pabodyeM COCTOSIHUM pE3YJIbTaTUBHOW H
3¢ ()EeKTUBHONW CHCTEMBI MEHEDKMEHTA KadeCcTBa © OOECHEYEeHHsS JOCTIDKCHHS —IIelei
OpraHu3aIun ?

0) Kak pykoBOACTBO 0OECIEUMBACT OCBEIOMJICHHOCTh PAOOTHHUKOB O CBSI3H MEKIY
Ka4eCTBOM IPOIYKIIUHU U 3aTpaTaMu ?

Bonpoc 17: IIpouecchl ;KU3HEHHOT0 IMKJIa npoaykuun. O6umme pekomenaanuu (n. 7.1)

a) Kak pykoBOJCTBO MPUMEHSET MPOLECCHBIN MOIXO0 Il 00CCIICUCHUsT Pe3yIbTaTHBHOTO U
a¢dexTuBHOrO  (QYHKIMOHMPOBAHUS  TPOIECCOB  JKU3HEHHOTO [HUKJIA TPOIAYKIUU U
BCIIOMOTATEJBHBIX MPOIIECCOB, & TAKXKE CBSA3aHHOM CETH MPOIIECCOB?

Bonpoc 18: IIpouecceol, CBSI3aHHBIE ¢ 3aMHTEPECOBAHHBIMYU cTOpoHamMu (1. 7.2)

a) Kak pykoBOACTBO ompenensieT MPOILECChl, CBS3aHHBIC C MOTPCOUTEIIAMH, JUIS
pPaccMOTPEHUS BX TIOTPEOHOCTEH?

0) Kak pykoBOJICTBO OMpenessieT MPOIECChl, CBA3aHHBIC C JAPYTMMHU 3aUHTEPECOBAHHBIMU
CTOpPOHAMH, JIJISl PACCMOTPEHUS UX MOTPEOHOCTEH U OKUJAHUH ?

Bonpoc 19: IIpoekTupoBanue u pa3padorka (m. 7.3)

a) Kak BbIciiee pyKOBOJCTBO OINpPEICISICT MPOIECCHl MPOCKTUPOBAHUS U Pa3pabOTKU st
o0OecrieyeHrss UX COOTBETCTBUSL MOTPEOHOCTSIM M OXHJAAHUSAM NOTpeOuTeNeld opraHu3aluu u
APYruX 3aHHTEPECOBAHHBIX CTOPOH?

0) Kak Ha mpakTUKe OCYIIECTBISCTCS MEHEIKMEHT IIPOLIECCOB MPOCKTHUPOBAHUS U
pa3paboTKH, B TOM YHUCIE OIpe/eleHHe TpeOOBaHUN K MPOEKTUPOBAHUIO U pa3paboTKe, U
JOCTIKEHUS 3aINIAaHMPOBAHHBIX BHIXOIOB?

B) Kak B mporieccax MpoOeKTHPOBaHKS U Pa3padOTKH YYUTHIBACTCS TaKas JIESITEIbHOCTh, KaK
aHan3, BepuUKAIKs U BTAIANNS TPOSKTa U MEHEPKMEHT KOH(UTYpaIii?

Bonpoc 20: 3akynku (n. 7.4)

a) Kak BbICIICe pyKOBOJICTBO OIPEIEIISIET MPOLIECChI 3aKYMOK /Uil 00eCIIeUeH s COOTBETCTBHUS
3aKYIUIEHHOW MTPOAYKIIMUA MOTPEOHOCTSM OpPTraHU3aIun ?

0) Kak ocymecTBisieTcsi MEHSDKMEHT IPOIIECCOB 3aKYIOK?

B) Kak opranmsamus o0OecrieunBaeT COOTBETCTBUE 3aKYIUICHHOW MPOYKIIMH, HAYWUHAS CO
cienu(pUKai 1 KOHYas! IPUEMKON ?

Bonpoc 21: Onepanuu 1o npou3BoACTBY U 00Cay:KUBaHHIO (1. 7.5)

a) Kak Beiciiee pyKOBOJICTBO OOECIIEYMBACT, YYHUTBHIBACT MOTPEOHOCTH MOTpeOUTENCH WU
IPYrUX 3aMHTEPECOBAHHBIX CTOPOH BO BXOJ[aX IMPOIIECCOB KU3HEHHOTO IUKJIIA PO TYKIINU ?

0) Kak ocymecTBisieTcsi MEHEDKMEHT MpPOIIECCOB JKU3HCHHOTO IIMKJIA OT BXOJOB [0
BBIXOJIOB?

B) Kak B mporieccax >KM3HEHHOTO IMKJIA OTPaKCHbI TaKWe BHUJBI JICATCIBHOCTH, Kak
Bepu(HUKALKS U BATUAAIAS ?

Bonpoc 22: Ynpasienue ycTpoiicTBaMu /1151 MOHUTOPUHTa U U3Mepenmii (m. 7.6)

a) Kak pyKkoBOJCTBO yIpaBiII€T yCTPOMCTBAMH JUII MOHHTOPHHIA M HU3MEPCHHH C IICIBIO
MOJTyYCHUS U MCIIOJIb30BAHMSI TPABIIBHBIX JJAHHBIX ?

Bonpoc 23: U3mepenue, anaiu3 u yaydmenune. Ooumme pekomenaanuu (n. 8.1)

a) Kak pykoBOJCTBO MpomaraHIupyeT Ba)KHOCTh U3MEPEHHs, aHAIN3a M JCATEILHOCTH MO
yIy4lIEHUI0, 4YTOObl  O0ecreunmBaTh  YAOBJIETBOPEHHOCTh  3aWHTEPECOBAHHBIX  CTOPOH



pe3ybTaTaMy JIeITeTbHOCTH OpraHU3aIuu ?

Bonpoc 24: U3mepenue u monutopunr (n. 8.2)

a) Kak pykoBojicTBO oOecnieunBaeT cOOp JaHHBIX, KaCAIOIIMXCS MOTPEOUTENCH, VI aHAIn3a
C LEJBIO MOTyYeHHUS WHGOPMAIMH TS YITYIIIeHUN ?

0) Kak pykoBoJCTBO 0OecrieunBaeT cOOp MAHHBIX OT IPYTrUX 3aHHTEPECOBAHHBIX CTOPOH IS
aHaJM3a ¥ BOBMOXKHBIX YITyUYIICHUHN ?

B) Kak opraHuzaiusi HCIOJIb3yeT CaMOOIICHKY CHCTEMbl MCHEIKMEHTa KadecTBa [yis
VIy4IICHUS] Pe3YJIbTATUBHOCTH U 3(P(PEKTUBHOCTH ACATEILHOCTH OPTaHU3AINH B IIEJIOM?

Bonpoc 25: Ynpaiaenune necoorBercrBusivu (1. 8.3)

a) Kak opranuzaiiyst yrpasisieT HECOOTBETCTBHUSMH MPOIIECCOB M PO TYKIUH ?

0) Kak opraHusanusi aHaJu3UpyeT HECOOTBETCTBHS JUIS M3BJICUYCHHS YPOKOB U YJIYYIICHHUS
MIPOIIECCOB ¥ MTPOLYKIIHH ?

Bonpoc 26: Ananu3 nanubix (n. 8.4)

a) Kak opranuszanus aHalu3upyeT IaHHbIC C IEJIBI0 OICHKH CBOCH JEATEIBHOCTH U
oTIpesieNieHus 00JIacTel sl YITydIIeHUs ?

Bonpoc 27: Yayymenne (n. 8.5)

a) Kak opranuzaius ucnosib3yeT KOPPEKTUPYIOIIHNE ACHCTBUS ISl OLICHUBAHUS M YCTPAHCHUS
3a(hUKCHPOBAHHBIX MTPOOJIEM, BIUSIONINX HA €€ eI TeIbHOCTD ?

0) Kak opranu3amus MCIOJIB3yeT MPEAYNPESKAAONINE NCUCTBHUS JUIS TPEIOTBPALICHUS
oTeps?

B) Kak pykoBOicTBO obOecreurBaeT NMPUMEHEHHE CHUCTEMATHYECKHMX METOJOB U CPEICTB
VIY4YIICHUS C IEIhI0 COBEPIICHCTBOBAHUS ACATEILHOCTH OPraHU3aIiN ?

A.4 JlokyMeHTHpPOBaHUe Pe3yJIbTATOB CAMOOLIEHKH

CymiecTByeT MHOTO CIOCO00B (hopMalM3aIiiyd BOMIPOCOB MO CaMOOIIEHKE I OLICHUBAHUS
JEATENbHOCTH, ONPEACICHUS PEHTHHTOB Pa3BUTHS M PETHCTPALUs BO3MOXKHBIX JCHCTBHI TIO
yiryamenuto. OauH U3 crmoco0oB MpUBeE/eH B Tabmie A.2.

Tabnuma A.2 - [Ipumep 3armucu pe3yabTaToB CaMOOIICHKH

Howmep Howmep

HaGmonenust o akTrieckoi AesiTenbHOCTH | PedTuHr Jle#icTBUSA MO yTydIIEHUIO
nofpaszena | Bompoca

5.2 4a) Uro kacaeTcsl TaHHOTO ITYHKTA, HAIIl MPOIIECC 5 He tpebyrotcs
JyYiiie JI000ro IPyroro mporecca B MUpe

5.2 4a) Uro kacaeTrcs NaHHOTO IMYHKTa, y Hac HET 1 Heobxomumo pa3paborats
CHCTEMBI COOTBETCTBYIOIIHH TPOIIECC.

OTBETCTBEHHBIN 1 CPOKH?

CaMoo11eHKa MOXET UCHOJIb30BaThCS U30MPATENbHO, UCXOS U3 MOTPEOHOCTEN OpraHU3aliy.
OpauH noJXoJ TOJeH JJi OCYLIECTBICHHsS] CaMOOLEHKM Ha MHJMBUIyalbHOM OCHOBE Ul BCEil
WIM YacTU CHCTEMbl MEHEI)KMEHTa KauecTBa M 3aTeM [yl peaju3aluu YIydlleHUus, Jpyrom
MOJXOJ - JJII MHOTOTPO(HUIBHON TPyMHIbl paOOTHUKOB, OCYILIECTBIISIONICH CaMOOIICHKY BCEH
WIM 4YaCcTU CUCTEMbl MEHEPKMEHTa KayecTBa, 32 KOTOpPOH MocienoBajio Obl pacCMOTPEHHE U
aHaJIU3 CO CTOPOHBI TPYIIBI, 3aT€M JIOCTH)KEHHE KOHCEHCYCa IO YCTaHOBKE IPHOPUTETOB
yIIydlIeHUs U IJ1aHaMm jaelcTBuil. PedynbTatuBHOE U 3QPEKTUBHOE NMPUMEHEHUE CAMOOLIEHKH B
OpraHM3alMi 3aBHCUT TOJBKO OT TBOPYECKOTO BOOOpak€HUS U H300peTaTreabHOCTU
COTPYJHHKOB OpraHU3aliy, 3aMHTEPECOBAHHBIX B JJIOCTHKEHUN COBEPLICHCTBA.

A.5 CBsi3b Mex1y NOTeHIHATbHBIMHI NpeumymiectBamu ot npumenenuss 'OCT P UCO
9004-01 u camoo1IeHKH

Hmeercss MHOro pas3iMyHBIX CIIOCOOOB Ul NPUHATHS PEUIEHUS O TOM, Kakue IeHCTBUS
ClIelyeT MPEeANpPUHATh B pe3ylbTaTe caMOOLeHKH. OHUM U3 MOAX0/I0B SBJISETCS PACCMOTPEHUE
BBIXOJHBIX  JIaHHBIX ~ CaMOOLIEHKM  COBMECTHO C  TMOTEHUUAJbHBIMH  KJIHOYEBBIMU
MPEUMYIIECTBAMH, KOTOPbIE MOXKHO IIOJIYYHUTh OT CTAOMJIBHOM CHCTEMbl MEHEKMEHTa
KayecTBa. Takoil moaxo/ Mo3BoJiui Obl OPraHU3aluy ONPENEIUTh U HHUIIMUPOBATH IIPOEKTHI MO
VIIYYIICHUIO, KOTOPBIE, BEPOSITHO, oOecmeumyin Obl HamOosiee OIarompusTHbIC PE3YIbTaThl
UCXOJSl U3 €€ MPUOPUTETHBIX MoTpedHOocTel. i ynobcTBa MPUMEHEHUS TaKOTO TOIX0Ja HIDKE




NPUBOAATCA  TPUMEPHl  NOTEHIHMAJIBHBIX  INPEHMYIIECTB, CBS3aHHBIX C  BOIPOCAMH,
NPUBEICHHBIMA B paszziene A.3, W OTHOCSIIUXCS K OTICIBHBIM TOZpa3esiaM HAaCTOSIIETO
CTaHJapTa. DTH MPUMEPHI MOKHO MCIOJIB30BATh KaK TOYKY OTCUETA IPU COCTABJICHHUH MEPEUHS,
MOIXOSIIETO U Oprann3anuu. Huke naroTcs mpuMepbl MOTEHIIMAIBHBIX TPEHMYIIECTB.

1. MeHe/zKMEHT cucTeM U npomneccos (m. 4.1)

OOecrieunBaeT CHUCTEMATUYECKUH W HATJBSIIHBIA CIOCOO PYKOBOJICTBA M YIIPABJICHUS
opraHusanueil, KoTopas HOCTOSHHO YJIy4IIaeT CBOIO JESITEbHOCTb.

2. loxymenrtanus (m. 4.2)

ObecrieunBaeT HMHQMOPMALMIO U JIONOJHUTENIbHBIE CBEJIEHUS O pe3yJbTaTUBHOCTH U
3(h(HEKTUBHOCTU CHUCTEMBI MEHE/DKMEHTA KaueCTBa.

3. OTBeTCTBEHHOCTH PyKOBOAcTBa. O0mue pexkomenaanun (m. 5.1)

ObecrieunBaeT COrIacOBaHHOE U HArJIsJHOE BOBJICUEHHE BBICIIETO PYKOBOICTBA.

4. [loTpeOHOCTH M 0KHIAHUS 3aNHTEPECOBAHHBIX CTOPOH (1. 5.2)

ObecrieunBaeT cOaTaHCUPOBAHHOE pPAacCMOTPEHHE B paMKax CHCTEMbl MEHEIKMEHTa
KayecTBa NOTPEOHOCTEH M OXUAAHUNM BCEX 3aMHTEPECOBAHHBIX CTOPOH C LIEJBI0 CO3JaHUs
pe3ynbTaTUBHOMN U 3()(HEKTUBHON CUCTEMBI.

5. [MosiuTuka B 06J1acTu kavecrsa (1. 5.3)

OOecrnieuynBaeT MOHSATHOCTh MOTPEOHOCTEH BCEX 3aMHTEPECOBAHHBIX CTOPOH M HAIpaBIICHHE
JEATeIbHOCTH BCEH OpraHu3alyi, IMPUBO/IAIIEE K OYSBUIHBIM M 0KUJAEMBIM PE3yJIbTaTaM.

6. [lnanupoBanue (m. 5.4)

[lepeBoaUT MOMUTHKY B OOJIACTH KauyecTBa B M3MepsieMble IeNIM U TUIAHBI Il 00eCTIeueHHS
9eTKON (POKYCHPOBKHM Ha BKHBIX YIaCTKaX BCEH OpTraHU3aIlUH.

CriocoOCTByeT U3BIICYCHUIO YPOKOB M3 TIPOIILIOTO OIBITA.

7. OTBETCTBEHHOCTD, MOJTHOMOYHsI M 00MeH uHpopmanuei (m. 5.5)

ObecrieunBaeT COTJIACOBAHHBI M BCEOOBEMIIIOIIMI MOJIXOJ BO BCEM OpraHuzaluu M
MPOSICHSIET POJIH, OTBETCTBEHHOCTH M CBSI3H CO BCEMH 3aMHTEPECOBAHHBIMH CTOPOHAMH.

8. AHa/Iu3 co cTOpPOHBI pyKoBojacTBa (1. 5.6)

Bogiekaer BricIiee pyKOBOJICTBO B YIIYUIIICHUE CHCTEMBI MEHEDKMEHTA KauecTBa.

JlaeT OICHKY BBHINIOJHEHUSI IUIAHOB W ONPEACSET COOTBETCTBYIONIME JEHCTBHS TIO
YIIy4ILIEHUIO.

9. Menex:xkMeHT pecypcoB. Ooume pekomenganuu (m. 6.1)

OOecrieunBaeT  HAJUYME  aJCKBaTHBIX  pecypcoB  (paOOTHUKH,  HMHQPPACTPYKTYPA,
MIPOM3BOJICTBEHHAS Cpefa, HH(pOopMaIus, TOCTABIIMKA M TTAPTHEPHI, IPUPOJHBIE U (PUHAHCOBBIC
peCypChl) ISl TOCTHKEHHUS T[eIIeH OpraHu3aIiH.

10. PadorHuku (1. 6.2)

OOecnieunBaet nydiiee MOHUMaHUE POJIM, OTBETCTBEHHOCTH, IIEJICH ¥ TMOBBIIIACT BOBJICYCHHE
pabOTHHUKOB Ha BCEX YPOBHSIX OPTaHU3AINH VIS JOCTIKCHHS [EJIeH YITyUIIeHUs A TeIbHOCTH.

[ToommpsieT mpu3HaHKE U BO3HATPAKICHHUE.

Mpeumymecrea 11, 12, 13 wu 15, cBsu3anHble ¢ wuHPpacTpykrypoid (m. 6.3),
npou3BoACTBEeHHOI cpenoii (n. 6.4), nundopmanmeii (n. 6.5) u npupoaHbIMHU pecypcamu (1.
6.7)

ObecrneunBatoT 3PEeKTUBHOE UCIOIb30BAaHUE PECYPCOB, KPOME UEIOBEYECKHUX.

CoiefCTBYIOT TOHUMAaHHIO OTPaHUYEHUI ¥ BOSMOXKHOCTEH Il 00ECTICUSHHSI IOCTHKIUMOCTH
LeJIed U OCYIIECTBUMOCTH IJIAHOB.

14. MMocTaBumMKuH 1 mapTHepsl (1. 6.6)

[TponaranaupyeT OTHOIICHUS MAPTHEPCTBA C MOCTABIIMKAMH U APYTHMHU OPTaHU3ALUSMHE JUTS
B3aMHOMU BBITOJIBI.

16. ®uHancoBbie pecypcesl (1. 6.8)

OOecnieunBaet nydiee MOHUMAaHNE B3aUMOCBS3H MEXTy 3aTpaTaMH M BBITOJIAMH.

[Toowpsier ynydineHue, HanpaBiICHHOE Ha Pe3yJbTaTUBHOE U 3(PPEKTHUBHOE NOCTHKEHUE
LeJIe OpraHu3aluH.

17. IIpouecchl ;KU3HEHHOT0 IMKJIa npoaykuuu. Ooumme pekomenaanuu (n. 7.1)



CopneiicTByeT pa3pabOTKe orepanuii OpraHu3aliy s TOCTHKEHHUS )KEeTTaeMbIX Pe3yJIbTaTOB.

18. Ilpouecchl, CBSI3aHHBIE C 3aMHTEPECOBAHHBIMU CTOpOHaMH (1. 7.2)

ObecrieunBaeT MEHEKMEHT PECYpCOB U JIEATENBHOCTH Kak mpolieccoB. OOecrneunBaer,
9TOOBI MOTPEOHOCTH W OKUJAHUS BCEX 3aMHTEPECOBAHHBIX CTOPOH OBUIM TOHSTHBI BO BCEH
OpraHu3aIuH.

19. IlpoekTupoBanue u paspadorka (m. 7.3)

OOecrnieunBaeT co3aHue MPOIECCOB MPOCKTUPOBAHMS U Pa3padOTKH, YTOOBI Pe3yIbTaTHBHO
u 2(QexTUBHO pearupoBaTb Ha MOTPEOHOCTH M OXKHJIAHUS TNOTpeOUTeNed U JPYrux
3aWHTEPECOBAHHBIX CTOPOH.

20. 3akynku (m. 7.4)

OOecrnieynBaeT COOTBETCTBHE ITOCTABIIMKOB ITOJMTHKE M IIENSIM OpraHU3alid B 00JacTh
Ka4yecTBa.

21. Onepanuu nNo NPoOU3BOACTBY U 00CayKUBaHUIO (1. 7.5)

ObecrnieunBaeT yCTOMYMBYIO YIOBJICTBOPEHHOCTh MOTPEOUTENEH MTOCPEICTBOM TPOU3BOICTBA
MPOIYKIMH, MPEIOCTABICHUS YCIYT U TOJICPKKH, OTBEYAIOIIUX MOTPEOHOCTAM M OXKHIAHHSIM
MOTPEOUTEIICH.

22. YnpasJjieHHe yCTPOiiCTBAaMH /IJIsi MOHUTOPUHTA U n3MepeHuii (n. 7.6)

ObecrnieunBaeT TOYHOCTh AAHHBIX Ui aHAIH3A.

23. U3mepenne, anaau3s u yiaydymenune. Ooume pekomenganuu (m. 8.1)

ObecrnieunBaeT pe3yibTaTUBHbIE U 3((EKTUBHBbIE M3MEpPEHUs, COOp M BAIMIALUIO JaHHBIX
VTS YTy YIICHHS.

24. U3mepenne u MOHUTOPHHT (1. 8.2)

OOecrnieunBaeT yrpaBjieHHUE METOIaMU H3MEPEHHUS 1 MOHUTOPHHTA MTPOIIECCOB M MTPOTYKITHH.

25. YnpagJieHue HecooTBeTcTBUsiMHE (1. 8.3)

OOecnieunBaeT pe3ynbTaTUBHOE YCTPAHEHHE HECOOTBETCTBUH, BCTPETHBIIUXCS B MPOIYKIIUU
U TIpoIieccax.

26. Anaim3 nansbix (n. 8.4)

ObecrnieunBaeT NPUHATUE PELICHHUH, OCHOBaHHBIX Ha (aKTax.

27. Yayumenue (1. 8.5)

[ToBpItraeT pe3yabTaTUBHOCTD U 3(p(PEeKTUBHOCTH OpTaHU3AINH.

CocpenoToynBaeT YCHIUS HA IPEIYNPERKACHUN U YIyIIICHUH UCXOIS U3 TCHICHITHH.

[TPUJIOXXEHUE b
(crrpaBouHOE)

IIpouecc NOCTOSIHHOrO yIy4llIeHUSA

Crpareruyeckoil LI€JIbI0 OpraHU3alliu SIBJISETCS MOCTOSHHOE YIYYIIEHHE IPOIECCOB JUIs
COBEpUICHCTBOBAHUSA  JAESTEIbHOCTH  OpraHM3allii W OoOecleyeHuss  BBIFOJABI €€
3aMHTEPECOBAHHBIM CTOPOHAM.

Nmerorcs 1Ba OCHOBHBIX MOJX0/a K MPOBEAECHUIO MOCTOSIHHOTO YIIYYILIEHUS IPOLIECCOB!

a) MPOCKTHI TPOPHIBA, BEIYIIHME WM K IEPECMOTPY M YIYUIICHHIO CYIICCTBYIOLIMX
MPOLIECCOB, WJIM BHEIPEHHIO HOBBIX IPOLECCOB; KaK IMpaBUJIO, HMX OCYILECTBISIOT
MHOTONPO(UIIBHBIE TPYIIILI BHE OOBIYHON JESITEbHOCTH,;

0) JeATeNbHOCTh IO MO3TAITHOMY MOCTOSHHOMY YJIYYIIICHHUIO, TIPOBOAMMAs PaOOTHUKAMH B
paMKax CyIIEeCTBYIOLIUX MIPOLIECCOB.

[IpoexTsl mpopbIiBa OOBIYHO COAEPKAT MEPENPOECKTUPOBAHHUE CYIIECTBYIOIUX MPOIECCOB U
BKJIIOYAIOT:

- OIIpeIeIeHNE LieJIe U KpaTKOe OMMCAHKE MPOEKTa MO YIIy4IlEHHUIO;

- aHauM3 CyIIECTBYIOIIEro Mpolecca (KTakoro, Kak €cTh» IMpolecca) U BO3MOXKHOCTEH
peainzaluyi U3MEHEHHUS;

- OIIpeJIeIeHNE U TUIAHUPOBAHUE YIYUIIEHHs IpoIiecca,;

- BHE/IPEHUE YIIy4lIEHUS,

- Bepu(UKaIMIO U BAIMAALMIO YIYUIIEHUS IIpoLecca;



- OLIEHKY JOCTUTHYTOTO YJIYyYIlI€HHUs, BKJIIOUasl U3BJICUEHHbBIE YPOKH.

[IpoexTsl mpophiBa  YHPaBISIFOTCS  PE3yJAbTATUBHBIM U 3(QQPEKTUBHBIM  CIIOCOOOM,
HCIOJIb3YIOUIUM METOJbl MEHEKMEHTa mnpoekTa. [locie BHeceHUs M3MEHEHHs HOBBIM IUIaH
MIPOEKTAa CIYKUT OCHOBOW MOCTOSIHHOTO MEHEPKMEHTA IIpolecca.

PaGoTHUKM OpraHu3zanMy SBIAIOTCS JIYYIIMMH IIOCTaBIIMKAMU HUAEH 10 MHNOCTOSHHOMY
YIIY4LIEHUIO MPOLECCOB U YacTO NMPUHUMAIOT ydyacTue B pabouux rpymmax. /[esTenbHOCThIO 1o
[IOATAITHOMY TOCTOSIHHOMY YJIYYIIEHHUIO MPOIECCOB CIEAYET YNPaBIATh, YTOObl MOHUMATH €€
nocyeAcTBUs. BoBieueHHBIX pPaOOTHUKOB OpraHu3allMd HAJI0 HAJENIUTh IOJHOMOUYHUSIMH,
TEXHUYECKON NOAJEPKKONH U HEOOXOAMMBIMU pecypcaMu Ui H3MEHEHHH, CBS3aHHBIX C
YIIy4IIEHUEM.

[locTosiHHOE ynydllleHuEe HpU MOMOUIM JIF0O0OTO0 M3 JABYX YKa3aHHBIX METOJIOB BKJIIOYAET B
ceos:

a) TPUYMHY YIy4IICHHS - TpoOJeMy IMpollecca CIeAyeT OMpeaeiinTh, a 007acTh IS
yIly4dlleHHUs BbIOpaTh, yKa3aB Ha MPUUKUHY paOOThl HaJ HEH;

0) GaxkTHYEeCKyH0 CHUTYyal[MI0 - HaJ0 OILCHUTh PE3YJIbTATUBHOCTh M 3(PPEKTUBHOCTH
cymecTBymomero mporecca. ColOepute W NMpoaHATIM3UPYHUTE TaHHBIC IS BBISIBICHHUS THUIIOB
npo0seM, KOTOpbIE Yalle BCEro BO3HMUKAIOT. BeiOepuTe KOHKPETHYIO MpoOJieMy M IOCTaBbTE
3a/1auy Mo yJIy4lIeHUIO;

B) aHAJIU3 - CJICAYET OMPEACIUTh U IPOBEPHUTH MEPBONPUUUHY ITPOOIECMBI;

r) HICHTU(GHUKALUIO BO3MOXHBIX PCIICHUH - HCCICIyHTe albTCPHATUBHBIC PELICHUS.
HeoOxomumo BbIOpaTh W BHEOPUTH JIy4ylllee pELIEHUE, T.€. TaKoe, KOTOpOE YCTPaHUT
MIEPBONPUYHMHBI IPOOJIEMBI U IPEIOTBPATUT €€ MOBTOPHOE BOSHUKHOBEHUE;

1) OLEHKY IOCICACTBUN - CIENyeT MOATBEPAHUTh, YTO MpoOJeMa M e NEPBONPHYHHBI
yCTpaHEHbl WJIM HX BO3JEHCTBUS YMEHBIIEHbI, YTO pelleHue cpaboTano M 3agada Io
YIIYYILIEHUIO BHINIOJHEHA,

¢) BHEJIPEHUE U CTAHIAAPTU3AIMIO HOBOTO PEIICHHS - HEOOXOIMMO 3aMEHUTh CTapbIi MPOIece
Ha YIYYIIEHHBIM, TaKUM 00pa3oM MperoTBpalias MOBTOPHOE BO3HUKHOBEHHE MPOOJEMBI U €€
MIEPBONPUYHH;

) OLICHKY Pe3yJbTaTUBHOCTH M 3P (HEKTUBHOCTH Mpolecca Mocie 3aBepIleHus ACHCTBUIT 10
YIIYYIIEHHUIO - Pe3yJbTaTUBHOCTb U 3((PEKTUBHOCTh MPOEKTA M0 YIYUIIEHUIO CIETYET OLCHUTD
U PacCMOTPETh IPUMEHEHHUE €r0 PEeUICHUS elle Ie-HUOYy b B OpraHu3aIiu.

[Ipouecc ymydieHus: MOBTOPSIETCS MPUMEHUTENBHO K OCTAalOIIMMCS MpobiemaM, a Takke
pa3paloTke Lenel U IPUHATHIO PellIeHUH 10 JaJIbHEHIIeMY YITy4IlIEHHIO Mpoliecca.

st coneicTBUST BOBJICUEHHUIO U OCBEIOMIICHHOCTH PAaOOTHHUKOB O JEATEIHLHOCTH II0
YIIy4IIEHUIO PYKOBOJICTBY CIIEIyE€T pacCMaTpUBaTh TAKHUE MEPHI, KaK:

- popmMupoBaHuEe HEOOJIBIINX IPYIII C BHIOOPOM JIMJIEPOB CAMUMU TpYIIaMU;

- paspelieHrne pabOTHUKAM YIPaBJATh pad04YUM MIPOCTPAHCTBOM M YIIY4ILaTh €T0;

- MOBBILLIEHUE 3HAHUI, HAKOIUIEHUE OIbITa U COBEPILIEHCTBOBAHNE HABBHIKOB PAaOOTHHUKOB KaK
yacTy 0011el 1eATeIbHOCTH OPraHU3allK [0 MEHEPKMEHTY KauecTBa.

[MPUJIOXEHUE B
Bubsmorpagpus

[1] TOCT P HCO/MDBK 17025-2000 OO6mwme TpeboBaHHS K KOMIIETEHTHOCTH
UCIBITATENbHBIX U KATMOPOBOUYHBIX JIabopaToOpuil

[2] NCO 9000-3-97 CranaapThl 0 MEHEHKMEHTY KauecTBa U 00CCIIeYCHHIO KauecTBa. YacTh
3: PykoBomsmme ykazanus mo mnpumeneHuto MCO 9001:1994 npu pa3paboTke, MOCTaBKe,
YCTAaHOBKE M 00CITY)KMBaHUHM KOMITBIOTEPHOT'O IIPOrPAMMHOI0 00CCICUCHHUS

[3] NCO 9004-4-93 CranaapThl B 001aCTH MEHEPKMEHTA Ka4eCTBa U 00CCIIEYCHUST KaueCTBa.
Yactp 4: PykoBOJCTBO IO YIpPaBIEHUIO IPOrPaMMOM HaJIeKHOCTU

[4] UCO 10005-95 MenemkMeHT KadecTBa. PyKOBOJsIME yKa3aHHs IO Mporpammam
Ka4ecTBa

[5] UCO 10006-97 MeHemxkMeHT KauecTBa. PyKoBOJsIIME yKazaHHS MO OOECIECUYCHHIO



Ka4eCcTBa MPH YIPABICHUU TIPOCKTOM

[6) UCO 10007-95 MenemKkMeHT KadecTBa. PyKoBoAsIME yKa3aHUS MO YIPABICHUIO
KoH(urypanuei

[7] UCO 10012-1-92 TpeboBaHuss 1O OOECICYCHUIO KAYeCTBO H3MEPUTEIBHOTO
obopynoBanusi. Yacte 1. CuctemMa METPOJIOTHYECKOTO MOATBEPIKACHUS JUIS M3MEPHUTEIBLHOTO
000pyI0oBaHUSA

[8] UCO 10012-2-97 OobecrieueHne KadecTBa M3MEPHUTEILHOrO 00opymoBaHus. Yacte 2:
PykoBosiiue yka3aHus 1o yrpaBieHUIO H3MEPUTEIILHBIMU MTPOIIECCAMU

[9) MCO 10013:2001 PexkomeHIalMK IO JOKYMEHTHPOBAHHIO CHCTEM MEHEIKMEHTA
KavecTBa

[10] UCO/TO 10014-98 PykoBosinue yKa3aHuUs 10 YIPABICHUIO SdKOHOMHUKOM KauecTBa

[11] CO 10015-99 YnpapneHue kauecTBOM. PykoBosIme yKka3aHus M0 00y4SHUIO

[12] UCO/TO 10017-99 PykoBojsiiue yka3aHWsi MO BBIOOPY CTaTUCTUYECKUX METOJIOB
npumenutensHo kK MCO 9001-1994

[13] MCO 10576-1-' Crartuctiueckie MeTOAbl. PyKOBOISIINE YKA3aHMS IO OLCHHBAHHMIO
COOTBETCTBUS YCTAaHOBJIEHHBIM TpeboBaHusaM. YacTts 1. O61mure npuHLIHUIIbI

Mpencrour my6muxars.

[14] UCO/TO 13425-95 PykoBOCTBO 1O BBIOOPY CTATHCTHYSCKUX METOJIOB MPH pa3paboTKe
CTAQHIAPTOB U TEXHUYECKUX YCIOBHUIA

[15] MK 60300-1? Ynpasienue obuieii Hagesxuoctsio. Yacts 1: VipaBiieHue mporpamMmoit
oO1iel HaJIe)KHOCTU

2TIpencront nyGmukamws. (Ilepecmorp MCO 9000-4-93).

[16] CnpaBounuk MCO-95 YerBeproe wuzmanue. CTaTHCTHYSCKHE METOMBI YIIPABICHHUS
kauecTBoM. Tom 1. TepmuHosorust 1 cuMBOJIbL. [IpreMouHbIil cTaTUCTUYECKUI KOHTPOJIb

[17] CnpaBounuk MCO-95 YerBeproe wuzmanue. CTaTHCTHYSCKHE METOMbI YIIPABICHHUS
kagectBOM. Tom 2. Mertoapl W pe3yinbTaThl W3MepeHus. HTepmperanus CTaTHCTHYECKUX
JAHHBIX. YIIpaBJIeHUE IPOLECCAMHU

[18] TIpHHIMITB MEHEIKMEHTA KauecTBa

% locrynua Ha web-caiire: http//www.iso.ch
[19] NCO 9000 + MCO 14000 Mudopmanuonnsiii Oromierens. ([TyOnukariius, BeITycKaeMast
OIWH pa3 B JBa MeCsIa, KOTOpas JacT HMCYEPIBIBAIONIEE OCBEIIEHHE 110 HCCIENOBAHHMIM Ha

MEXAYHapOJHOM YpOBHE, KacaromuMmes cranaaptoB MCO Ha cuctemMbl MEHEKMEHTa KauecTBa,
BKJTIOUAST HOBOCTH T10 MX IPMMEHEHHIO PA3THYHBIMI OPraHH3aIMsAMH B Mupe. )

* locrymHa B neHTpanbHOM cexperapuate MCO (sales@iso.ch)

[20] Cchuiku Ha Web-caiitax: http://www.iso.ch http://www.bsi-global.com/index.xalter
(U3menennas penakuusi. Uzm. Ne 1).
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